
What is Church Teams?

Since January’s Team Building, we have been talking about 
Church Teams. So, what is it? Church Teams is a web-
based software program for our Life Group ministry.


Church Teams will increase the effectiveness of our Life 
Group ministry in three ways:
!
1.New People Connect - New people will be able to 
connect to Life Groups through the Gateway website. An 

interested individual or couple will be able to browse Gateway’s 
Life Groups via sorting criteria such as day of the week, life stage, 
and gender. A person can then e-mail a leader directly to learn 
more about a particular group. Although people can browse the 
groups, they will not be able to see others’ names and contact 
information. 
!

2. Communicate With Group Members - Leaders can better 
communicate with their group members with this software. Each 
time your group meets, you—as the leader—will receive an e-mail 
within a day of your group’s meeting. The e-mail will include three 
links: “We met this week;” “We did not meet this week;” or, 
“Update my group information.” With a single click, you will be 
taken to a group update page, at which you may indicate who 
attended your meeting, enter a few meeting notes and prayer 
requests, and set your next meeting date and service project. 
Click “submit,” and an e-mail will be sent to everyone in your 
group to keep them well informed.
!

3. Staff & Coach Care - When you submit your update, a copy will 
also be sent to your coach and the Life Group Director. This will 
allow your coach and Life Group Director to be in prayer for you 
and your group members, as well as encourage you when you 
need it most.
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Church Teams 101!
Church Teams is a web-based software program for our        
Life Group ministry.



Getting Started

After researching Church Teams for over a year and asking several Gateway Life Groups to test it out, I 
am excited about taking the next step with Church Teams.


Here’s how to get started using Church Teams:


1. Click the “Watch Introductory Video” link in your e-mail to learn about Church Teams. 


2. Click “Church Teams Login” link in your e-mail to login. Use “LifeGroups” (case-sensitive) as the 
password. Be sure to bookmark the link on your web-browser.


3. Click the “Groups” menu at the top of the page. Then click “Create” in the drop-down menu.


4. Type in as much of the group registration information as you can. Then click “Next.” Be sure to write 
down your new password because this will allow you to view and edit your group’s information. Other 
church members or Life Group leaders will not be able to view your group rosters. 


5. You should now be on the Leader Option page. If you lead with another person, click “A couple as the 
Leader.” If you lead by yourself, click “An individual as the Leader.” On the next page, look for your 
name in the drop-down menu. If it is there, select and click “Continue.” If it is not listed, enter your 
name and information in the required fields; then, click “Continue.”


6. Select the type of group you lead, including, life stage and gender information. Then, click “Save.”


7. You should now be viewing your group roster page. Here you will want to do two things: (1) Update 
your own information (if necessary); (2) Add your group members to the Church Teams roster. 


1. Edit Your Information - You can do this by simply clicking your name and making the necessary 
edits.


2. Add Group Members - You can add your group members to Church Teams by clicking the “Add 
Member(s)” button. Follow the instructions to add your group members. First select the date they 
joined (you can select today’s date). Secondly, click “Create new record for member who was not 
found in the list.” Then, you can enter their information. In addition to the asterisked fields, be sure 
to include the person’s e-mail. You can enter the other information if you’d like, but it is not 
necessary. This may take a few minutes.


8. Make sure your “Next Meeting” date is entered correctly under details. If it is, you will receive an e-
mail shortly after your next Life Group meeting. Look for that e-mail and click the link that describes 
your meeting: “We met this week”; “We did not meet”; or, “Update my group information.” Clicking on 
one of these links will take you to the Church Teams database where you can fill out a basic report and 
send it to your group members, coach, and Life Group director. 


9. Ask your group members to edit their own information by sending an evite. To send an evite, click 
“Communicate.” Then, click “Evite to update personal info” on the drop-down menu. On the next 
page, fill in your e-mail address, name, and a brief message. Then, click “Send.”


Contact your coach or the Life Group director if you have any questions.


Mike Barnhart, Life Group Director  |  MBarnhart@gatewayepc.org  |  419-423-5947
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