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 “Approach is what makes content 

interesting.” 

A N d y  S tA N L E y

ALL AbOut             
ApprOAch 
Many times in preaching, we find ourselves 
attempting to effectively engage two different 
audiences at the same time, from charter members 
to first time guests. The key to your success in 
connecting with both audiences, the sinners and 
the saints, has everything to do with your approach. 
It’s not the content. The content doesn’t change. It’s 
your job to craft your approach in such way that you 
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message is not just delivered but also received and 
accepted in the best possible way. 

You already know the point you need to make, but 
that’s not the point. You need to focus on finding the 
best possible way to present it.

“When you’re preaching a text and it 

mentions the odd, stop and address  

the audience.” 

A N d y  S tA N L E y

AckNOwLEdgE                 
thE Odd
You know it. They know it. You know they know it. 
That section of scripture you just read was weird. 
The best thing that you can do as a communicator 
in those moments as is just stop and acknowledge 
it. Release the tension in the room by letting people 
know that it’s okay to think it’s weird and that you 



even think it’s odd too. Breezing by something 
strange makes you seem out of touch with reality. 
But acknowledging the odd will actually help you 
relate better to your unchurched audience and earn 
their trust.

“When you give them an out, they 

respond by leaning in.” 

A N d y  S tA N L E y 

pErmiSSiON NOt                 
tO ObEy
One mistake that we make in preaching to diverse 
crowds, is that we try to hold everyone in the 
room to the same standard. For Christians, the 
commandments in scripture are nonnegotiable, 
but we need to learn how to give non-believing 
unchurched people permission not to believe and 
permission not to obey.  



Jesus did. He was comfortable saying, “follow me 
and over time you may begin to believe.” If this 
sounds like we are letting people off the hook, we 
are.  Andy has learned when you give people an out, 
they respond by leaning in.

“If Jesus believed they were historical, I 

believe they were historical.” 

A N d y  S tA N L E y

thE bibLE                           
SAyS SO
Many times in preaching we talk about what the 
Bible says. Now you and I know that if the Bible 
says it, then that settles it. The problem is that 
there are some people in your audience that don’t 
believe the Bible to be God’s infallible Word yet. 
So saying the “Bible says so” might not cut it. One 
approach might be something like this. When 



teaching on Noah or Adam and Even say something 
like, “here’s why I believe this actually happened. 
Not just because the Bible says so, but because in 
the Gospels, Jesus talks about Adam and Eve and it 
appears to me that he believed they were historical 
figures. And if he believed they were historical, I 
believe they were historical because anyone that 
can predict their own death and resurrection, I just 
believe anything they say.”

“It’s much better to cite authors than 

the scripture.” 

A N d y  S tA N L E y

whO SAid                        
thAt?
Often when we are preaching, we find ourselves 
saying Philippians 4:13 says this or Romans 3:23 
says that. However, those book, chapter, and verse 



references don’t mean much to outsiders unless you 
tell them who said it. 

It’s much better to cite authors than simply quoting 
Scripture. Anytime you can give a few sentences of 
background information about the author, it’s a win. 
It gives your audience some context for what’s being 
said and really brings the scripture to life. Citing 
authors is a subtle apologetic for why a person can 
ultimately put their faith in Christ.”



ACTION STEPS
1    Start spending as much time crafting your 

approach as you do studying your text.

2        Begin reading your scripture passages with 

fresh eyes and identify anything that might 

seem odd to your audience.

3        Reel in unbelievers by giving them                

an out.              

4.     Cite and summarize Biblical authors, not 

just scripture references.
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“A lot of people have information, but 

we really look for inspiration.” 

 b r A d  L O m E N i c k

iNSpirAtiON > 
iNfOrmAtiON
When looking for people to invite to speak at 
Catalyst, Brad and his team look for communicators 
that are going to go way beyond dispensing 
information. They look for someone that will  
inspire. This is a great lens to look through when 
preparing a sermon. Ask, “is this just a collection of 
helpful information or is this framed in such a way 
that it has the potential to move people spiritually, 
emotionally, and physically, from point A to point 
B?” 
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 “You’ve always got to understand your 

audience.”

b r A d  L O m E N i c k

whO ArE yOu               
tALkiNg tO?
There is nothing worse than a speaker that doesn’t 
know his audience. You hear him saying words but 
you are pretty sure he would be saying these same 
words, in the same way, no matter who was in the 
room.  He might as well be talking to an empty 
auditorium. 

The true essence of communication is connecting 
with the audience.  In order to connect with 
the audience, you have to have an authentic 
understanding of whom you are speaking to, where 
they live, what their like, what their going through, 
and what keeps them up at night. 



That’s when you have those “it felt like he was 
talking directly to me” moments. Then a genuine 
connection can be made. How disconnected are you 
from the real lives of the people that you preach to?

“We have to give 20-somethings 

opportunities to actually achieve earlier 

in their career.” 

b r A d  L O m E N i c k

LifE iN                                          
thE fASt LANE
The days of young leaders paying their dues by 
biding their time and gaining experience in the 
shadows of the head honchos have gone the way 
of the flip phone. Leading this new generation 
means giving them opportunities to shine. Today’s 
20-somethings want a revolution to lead and a 
platform on which to perform and they want it 



now. Make sure that as you lead your teams that 
you are not squelching the dreams of your best and 
brightest young leaders by hiding them in a cubicle 
and tossing busy work their way. Instead give them 
real opportunities to make a real impact, right now.

“We have a called, but not equipped, 

new generation of leaders.” 

b r A d  L O m E N i c k

rEAdy. firE. Aim. 
One by product of having so many young leaders 
running around leading is sometimes their passion 
outpaces their performance. The result is a new 
generation of leaders that are called, but not 
equipped. Part of our role as pastors is to fan the 
flames of their leadership but all the while offering 
advice, coaching, and correcting. Jesus set a great 
example for us by sending his disciples two by two. 
But He brought them back to debrief, grow, and 
learn from their mistakes. 



ACTION STEPS
1    Look for creative ways to inspire, not just 

inform.

2    Do some investigating to know whom you 

are speaking to and what makes them tick.

3    Let the young leaders in your organization 

take the fast track, but don’t forget to stop 

and debrief their successes and failures. 
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 “The first place to begin in preaching is 

pursuing a life of intimacy with God.”

c r Aw f O r d  L O r r i t t S

StArt hErE
Most pastors come out of the starting gates rearing 
to preach. When can I speak? What can I preach 
on? How can I present this scripture from a fresh 
angle? How can I package this creatively into a 
series? However, the first place to start is actually 
inside your own heart. There is no substitute in 
preaching for a heart that is in tune with God’s. 
The closer we are to Him, His attributes, and His 
purposes, the better prepared we are to present His 
word in a way that correctly conveys His character.
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“Preaching is a word from God, for the 

people, for a moment in history.” 

c r Aw f O r d  L O r r i t t S

prEAchiNg iS…
Preaching can be a lot of things: A message of hope, 
a stern warning, a helpful principle, or a call to 
action. 

But in its simplest form, preaching is a word from 
God, for the people, for a moment in history. So 
many times we plan, and dialogue, and brainstorm, 
even copy and paste. 

But maybe its time that we just got away with the 
Lord and asked, ‘God, what are you trying to say 
through me, to your church, at this time?’”



 “In a church, the people ARE 

the vision, you have to love them 

profoundly.” 

c r Aw f O r d  L O r r i t t S

 

20/20 ViSiON
Vision has been a huge buzzword in the church 
world for awhile now.  Almost every church has a 
vision statement. Almost every pastor talks about 
casting a compelling vision or inspiring a shared 
vision. However, rarely do you find a vision that 
includes the people that already attend the church. 
But in a church, the people ARE the vision. Our first 
order of business is to love the people that God has 
placed under our care and love them profoundly.

“God is far more concerned about 

leader development than he is about 

leadership technique.” 

c r Aw f O r d  L O r r i t t S



 

tAkE mE tO yOur LEAdEr
Leadership has become more synonymous with 
being a great church leader than discipleship. 
In fact pastors and church staff’s probably read 
twice as many leadership books as they do books 
about discipleship. There is nothing wrong with 
that unless we begin making the assumption that 
because we are proficient at pulling stuff off that 
we are actually reflecting the character of God. In 
the bible, God is far more concerned about leader 
development than He is about leadership technique. 

“I’m not up there to impress people 

with my ability to turn a phrase” 

c r Aw f O r d  L O r r i t t S



humbLE priViLEgE 
The most common missing ingredient on the 
platform of a lot of churches is humility. For 
whatever reason, a lot of pastors have taken on the 
aura of being larger than life. Too many times we 
give off the vibe that the congregation is lucky to 
listen more than we are privileged to preach. 

Crawford said it best, “the focal point is this, I’m 
not up there to impress people with my ability to 
turn a phrase…I’m there to introduce them to the 
man that left the tomb empty…any strength that I 
have…it’s because of the power of Jesus who took a 
kid from the central ward of New Jersey, saved him, 
and he’s given me the enormous privilege to say a 
word for him.” 

We need more of this attitude of humility in our 
pulpits today.



ACTION STEPS
1    Prioritize your own pursuit of intimacy with 

God.

2    Take time to withdraw and listen to what 

God wants to say through you.

3    Love your people                            

profoundly.

4    Focus on discipleship, not                              

just leadership.

5    Remember what God saved you from and 

the privilege it is to preach.
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“We want the church to have a holistic 

view of God’s story” 

d A r r i N  p At r i c k

thE whOLE truth
Sometimes we only preach the topics we like or the 
topics that we think might draw the biggest crowd. 
However, it might be a better idea to form some 
kind of system to hold us accountable to preaching 
through a more holistic view of God. 

The way that Darrin Patrick attempts to do just 
that is by teaching on the Old Testament in the Fall, 
the New Testament in the Spring, and by covering 
current hot button topics in the Summer. His belief 

DARRIN
PATRICK



is that this rotation helps the church to understand 
the centrality of Christ in all of scripture as well as 
really hitting them where they live.

“Get guest speakers in and let new 

emerging leaders preach so you can 

get time in the summer to read.” 

d A r r i N  p At r i c k

StArt by                   
StOppiNg
One reason that pastors struggle to get more than a 
series out in preparation is the relentless nature of 
having to preach every week. One way to neutralize 
that situation and get ahead in the game is by 
picking a time of the year, preferably the summer, 
to allow others to speak so that you can make time 
to read, think, plan, and prepare series for several 
months. One idea is to get guest speakers in and let 



new emerging leaders preach so you can get time in 
the summer to read.

“I’ve always got two sermons I’m 

working on.” 

d A r r i N  p At r i c k

twO At                                           
A timE
When preaching through a series, it is often 
challenging to keep consistency throughout all 
of the messages. One of the ways that Darrin has 
found to remedy that is by constantly working on 
two messages simultaneously. This helps the same 
language, thoughts, and ideas run consistently 
throughout the series. It also helps him to make 
sure that he uses the same sticky phrases during 
the entire series that help people to remember the 
principles that are being presented.



“We have to address the reality that 

people need to come face to face with 

the fact that they have sinned…but also 

get them to bask in the reality that 

they are accepted and to accept their 

acceptance through Christ.” 

d A r r i N  p At r i c k

fAcE tO fAcE
Typically there are 2 types of people that we are 
preaching to each week. Those that have no concept 
that their sin has separated them from God and 
those that don’t believe the fact that they can be 
forgiven. Part of our job as pastors is to meet both 
of those camps right where they are. We have an 
obligation to present people with the problem of sin 
and the incredible opportunity to introduce those 
same people to God’s amazing grace. Preaching 
both truth and grace is a delicate balancing act, 



but one that illustrates the art and the beauty that 
is biblical preaching.

“Would your sermon work if Jesus 

didn’t rise from death?” 

d A r r i N  p At r i c k

whAt if…
Too many times in our attempt to be practical and 
relevant our messages have turned into glorified 
self-help sessions and weekly affirmation pep 
talks. Darrin challenged us as pastors to apply 
the litmus test of asking yourself, “Would your 
sermon work if Jesus didn’t rise from death?” This 
is a sobering question that forces us to consider 
whether or not we are encouraging people to help 
themselves or pointing people to the transforming 
power that is only available through faith in the                
resurrected Christ.



ACTION STEPS
1    Create a holistic plan for teaching           

God’s word.

2    Choose a time of year to bring in guest 

speakers so you can get ahead.

3    Check your series for consistent language 

and sticky phrases that run throughout.

4    Ask of every sermon, “Would this work if 

Jesus didn’t rise from the dead?”
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“Humor is probably one of the most 

powerful things you can do.” 

d AV E  r A m S E y 

cOmic rELiEf
As pastors, we often find ourselves covering serious 
subjects such as heaven, hell, sin, money, divorce, 
and conflict. One of the most powerful things that 
we can do in those situations is to use humor in 
order to disarm people, negate negative emotions, 
and lighten the mood. People have had enough of 
our canned preacher jokes and fictional anecdotes. 
But when we let our guard down, point out the 
elephants in the room, and shine light on the humor 
of our own struggles, people run to our corner 
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rather than taking a defensive position. Humor 
helps people hear the hard truths that they might 
otherwise tune out.

“You’re just not going to be good if you 

don’t study.” 

d AV E  r A m S E y

dO wOrk
“So you’re a pastor? What do you do all week?” I 
wish I had a dollar for every time I’ve been asked 
this question. Of course as pastors, we are well 
aware of the diversity of duties that are required of 
our position as well as the relentless demands that 
they place on our time. We could put in a full day’s 
work and then some everyday and never even give 
our upcoming sermon a second thought. However, 
no matter how much else there is to do, Sunday is 
always coming  and if we don’t discipline ourselves 



to carve out the proper time to write, learn, and 
pray our messages are going to be nothing more 
than a mess of catch phrases and clichés rather 
than the transforming truth-filled talks that they 
should be.

“If you’re not getting hate mail…you’re 

not doing anything.” 

d AV E  r A m S E y

thAt’S diSturbiNg
By nature, most pastors are people pleasers in one 
shape, form, or fashion. Out of our love for people, 
we want to be liked and have a tendency to try to 
keep everyone happy. However, once we begin down 
the road of pushing the envelope in our pursuit 
of reaching people who are far from God, we will 
quickly find that way of doing ministry doesn’t sit 
right with everyone. Cue the anonymous letters 



from the “Christians” that aren’t really Christians. 
The truth is that if we’re not getting hate mail, we 
might not be doing anything of eternal significance. 
After all, part of what the gospel does, and what 
Jesus did for that matter, is cause a disturbance. 
It moves things around and turns over the 
moneychangers in people’s minds and their hearts. 
At it’s core, that’s what the gospel is, a disturbance.



ACTION STEPS
1    Check your messages for humor, especially 

when dealing with tough topics.

2    Be disciplined to carve out the proper time 

to prepare.
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“The discipline of daily sitting down and 

writing is mandatory.” 

d O N A L d  m i L L E r

JuSt dO it
We’ve all been there.  It’s the night before an event 
and we are just sitting there staring at a blank word 
document with a flashing curser that seems to be 
taunting us as we wallow in a bad case of writer’s 
block. 

We have nothing to say and the idea well seems 
to have run dry. As a best selling author, Donald 
Miller gives us advice that will limit those moments 
to being few and far between. Most of us wait to 
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write when there is an immediate need. However, 
the discipline of sitting down and writing everyday 
puts us in position to capture those moments of 
divine inspiration when the pressure is not on 
verses trying to summon something out of thin air 
at the last minute.

“When we’re writing to manipulate 

an audience we’re actually not 

participating in what God is doing.” 

d O N A L d  m i L L E r

whAt ArE                              
yOu dOiNg?
There is a fine line between persuasively presenting 
people with truth and manipulating an audience. 
Sometimes as we stand on the platform and know 
exactly which emotional switches and levers to pull 
in order to conjure a response. However, in that 
moment we have to choose between manipulation 



and transformation. Manipulation happens in an 
instant. Transformation takes place over time. 
We have to be content in those moments to show 
patience and trust God’s truth to take root in 
people’s hearts. If so, we will eventually reap a 
harvest that lasts verses evoking an empty response 
that evaporates after the last stanza of “Just As          
I Am.”

“How can I guide people to this 

paradigm shift? It’s almost always a 

series of narratives.” 

d O N A L d  m i L L E r

StOrytELLErS 
As much as we try to make it so, there is no 
formula for discipleship nor is there a 3-step plan 
to pursuing a life of intimacy with God. None of us 
came to faith in the first place nor deepened it by 



following a to-do list. Instead, our lives are a collage 
of circumstances that have led us on a collision 
course with the all-encompassing grace of God. 
As communicators, we have to embrace the role 
of storyteller and lead people down the same path 
of discovery and revelation that captured our own 
hearts and caused us to develop a Christ-centered 
worldview.



ACTION STEPS
1    Carve out time to write. Even when there is 

nothing pressing.

2    Check your motives. Are you aiming for 

manipulation or transformation?

3    Tell more stories. Take people on the 

same journey that led to your level of 

understanding.



ED
STETZER

7



“Preaching is communicating what the 

Bible has to say. Otherwise, it’s just me 

giving advice.” 

E d  S t E t z E r

SpirituAL             
fOOtNOtES
Preaching is communicating what the Bible has to 
say. Otherwise, it’s just giving advice. In the day of 
conversational preaching styles and message series 
that seek to speak into everyday life, Dr. Stetzer 
urges us to ask, “Is the Bible shaping what I’m 
communicating or am I communicating something 
and then using the Bible as spiritual footnotes at the 
end of my points?” Too many times we dream up 
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something to preach on based on what we think will 
fill the seats in the sanctuary. And then try to attach 
a verse to our own ideas. Instead, let’s start with a 
passage of Scripture and then find creative ways to 
communicate its truth so that it is memorable and 
applicable.

“We don’t have to make the Bible 

relevant, it already is. But we’re 

preaching to people who don’t always 

know that it’s relevant.”

 E d  S t E t z E r

pOiNtS Of          
cONNEctiON
As communicators, we are always looking for ways 
to bring the Scripture to life and help people to 
realize the relevance of God’s word. Keeping an 
eye out for stories and illustrations for upcoming 



series is a good way to do that. Dr. Stetzer says that 
he accomplishes this by knowing the next 4 series 
he’s doing so he can constantly be on the lookout for 
points of connection. 

“Pastors are prone to exaggeration 

because they are prone to motivation.” 

E d  S t E t z E r

tO tELL                                      
thE truth
In our attempt to move people out of their comfort 
zone and to make an impassioned plea for action, 
we sometimes use shocking stats and figures. The 
problem with that tactic is that we sometimes use 
inaccurate stats to motivate people. A lot of the stats 
that get passed around from pulpit to pulpit are 
simply not true. Not only that, but you can actually 
undermine what you’re attempting to accomplish 



by painting the church in such a negative light. Dr. 
Stetzer says it like this, “Crisis sell books, but they 
don’t solve problems.”



ACTION STEPS
1    When preaching, start with a passage of 

scripture and build around it.

2    Know what your next few series are so that 

you can be on the lookout for points of 

connection.

3    Don’t exaggerate to motivate. It actually 

works against you.
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“You speak for two reasons, to be 

remembered and repeated.” 

J O N  A c u f f

SurpriSE mE
So many times we get up to speak and our goal is 
to fill the time or to give out some info or to explain 
a passage of scripture.  However, if what we say 
isn’t remembered or repeated after we finish our 
message, did we truly accomplish anything? 

One of the best ways to engage an audience is 
through the element of surprise. Creative content 
doesn’t often come easily or naturally as we plan 
our talk. Instead, we have to make a conscious 
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effort to surprise the audience. There are multiple 
ways to do this. One is to tell a memorable story 
that illustrates the point of the message. Another 
idea is to create a bottom line that rhymes or 
is alliterated and repeat it throughout the talk. 
Whatever route you take, make it memorable, make 
it repeatable, but most of all, make sure it surprises 
the audience.

“One of the greatest things we’re afraid 

of is being honest from stage.” 

J O N  A c u f f  

LEt’S bE                          
hONESt
As the speaker, we feel pressure to come across 
as an expert in whatever we’re talking about. 
Therefore, we have a hard time letting our guard 
down and letting people in on our struggles. We 
often only share our success stories or we share 



a failure from 20 years ago that we don’t really 
care about anymore. The irony is that we are 
holding back the one thing that will truly endure 
the audience to us as a speaker: honesty. Honesty 
and authenticity connect with an audience in 
a tremendous way and actually lead to a more 
impactful message than merely touting our 
triumphs.

“Celebrity and desire for affirmation 

is probably the worst drug in public 

speaking right now, especially in 

Christianity” 

J O N  A c u f f

murdEriNg Our              
EgO
There are so many good things about becoming a 
better speaker or honing your skills as a preacher. 
People often hear God’s word in a way that they 



never have before and lives are transformed as a 
result. But one of the ugly by products is we begin 
to hoist rock star pastors onto a pedestal that 
becomes dangerous for them and for us. The local 
accolades and dreams of conference invitations can 
become addicting. 

As pastors, our singular focus has to remain to 
bring glory to God and remain faithful to his word. 



ACTION STEP
1    Think of ways that you can surprise the 

audience in the sermon.

2    Let your guard down and let people into 

your struggles and weaknesses.
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“You need to find your style of 

communicating and refine it and work 

on it, until you are Michelangelo of you.” 

L O u i E  g i g L i O

fiNd yOur StyLE
In today’s world of iTunes and podcasts, we have 
the opportunity to listen to pastors from all over the 
world at the click of a button. As we are learning to 
preach, we often emulate those that have impacted 
us locally or impressed us from afar. However, if 
we are not careful, we will be tempted to imitate 
others rather than grow into the unique individual 
that God has gifted us to be. Somewhere along the 
way, we need to discover our own voice and our 
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own style. Louie said it this way, “You are you, and 
you are going to start preaching the best when you 
start preaching like you and stop preaching like 
somebody else.”

“You can have a choir, an orchestra, a 

band, or a guy playing the obo, that 

doesn’t matter to me. But you have to 

be faithful to the text…that’s the non-

negotiable.” 

L O u i E  g i g L i O

fAithfuL tO                       
thE tExt
Too often when planning a service or writing a 
sermon, our focus is on everything but the text. We 
may know what verse we are preaching, but all of 
our time and energy and creativity go toward other 
areas: the opener, the set list, the set design, that 



illustration, that video, that story. All of that stuff 
is great as long as due diligence has been put into 
studying the text and communicating it accurately. 
We don’t have to be Greek scholars to use the 
tools that are available to us to pull out the proper 
context and meaning of the passages that we’re 
unpacking. Our audience deserves that much.

“Lead people to Jesus…the goal is not 

to lead people to a preacher.” 

L O u i E  g i g L i O

whAt’S thE                  
pOiNt?
In the last few decades, large amounts of pressure 
have been placed on pastors to grow their church. 
In order to grow the church, pastors believe that 
they need to be likable, inspiring, and engaging. 
As a result, pastors are placing a higher priority on 



their own image, casting a compelling vision, and 
leading a movement. 

None of that is bad, but there is a fine line between 
leading people to follow Jesus and leading people to 
follow you. We can never take our eyes off the goal 
of leading people into a growing relationship with 
Jesus. That’s our true calling, our true mission, and 
the true fulfillment of the Great Commission.



ACTION STEPS
1   Be yourself.

2   Be faithful to the text.
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“In real estate, it’s location, location, 

location. In communication, it’s 

metaphor, metaphor, metaphor.” 

m A r k  b At t E r S O N

mOrE mEtAphOr
We are always looking for something to make our 
messages stick. One of the best ways to do that is to 
build our message around an overarching metaphor 
that gets branded into the minds of the audience. 
Batterson did that beautifully through his books, 
“In a Pit with a Lion on a Snowy Day” and “The 
Circle Maker.” He suggests that we not only write 
an interesting talk or craft a clever bottom line, 
but also build the whole thing around a memorable 
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metaphor. Those kinds of sticky stories are what 
create cognitive categories in people’s minds that 
last far beyond the closing prayer.

“I make sure that my manuscript is 

done in time to pray through it.” 

m A r k  b At t E r S O N

prAy
We’ve all been there, putting the finishing touches 
on our talk just in time to stand up and deliver it. 

A better practice would be to finish writing and 
tweaking in time to pray through each point, pray 
over the passage, and pray for the truth to take root 
in the hearts of our congregation. 

We know that would be better, but the discipline to 
do it is a different story. However, just having that 



as a goal in the first place will go long way toward 
helping us get there. Pick a day and time where the 
writing ceases and the praying begins.

“I started fasting on Saturdays because 

I literally wanted to enter the pulpit in a 

weakened state.” 

 m A r k  b At t E r S O N

wEAkENEd StAtE
One of the oddest things about preaching 
consistently is what it does to our weekends. We 
work and study and prepare all week. And then 
when the kids are out of school and our spouse is 
off work on the weekends, we have to step away to 
spend time with them. 

Then, sometime on Saturday, we have to reengage 
our message. So many times, life is busy, weekends 
are full, and we are relegated to coasting into the 



pulpit on spiritual fumes. One way to combat this is 
to carve out Saturday as a day of fasting so that we 
come in spiritually full and completely dependent 
on God. 



ACTION STEPS
1     Find a memorable metaphor that your 

audience can latch on to.

2     Finish writing your sermon in time to pray 

through it.

3     Fast on Saturdays so the enter the pulpit in 

a weakened state.
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“I see the Bible as this series of 

sendings…I don’t see how you read the 

Bible and end up with a theology that 

isn’t a missiology.” 

m A r k  d r i S c O L L

SEriES Of SENdiNgS
In our attempt to meet people where they are, 
sometimes our messages morph into being all about 
marriage, parenting, finances, and relationships. 
However, we can’t leave out the fact that we have 
been called to a mission, not only to follow Christ, 
but to make disciples.  In fact, the whole storyline 
of the Bible is mission: God creating us to be in 
relationship with him, losing us to sin, sending his 
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Son to rescue us, and then sending us to represent 
Him to others in this mission of reconciliation. The 
whole arc of the Bible has an evangelistic thrust 
to it. We have to convey that in our preaching as 
we encourage God’s people to be on mission to see 
more people become God’s people.

“It’s not that we can’t use the Bible‘s 

words we just have to explain the 

Bible’s meaning.” 

 m A r k  d r i S c O L L

JuSt ExpLAiN it
As churches have begun to take more and more 
consideration for those in the room that are new to 
church or new to faith, some have dropped all kinds 
of Biblical words completely from their vocabulary. 
Others continue to use spiritual language, yet have 
no regard for those in attendance that might not be 



familiar with biblical jargon. Driscoll suggests that 
we continue to talk about sin and hell and the wrath 
of God, just know that we’ve got to explain it all. 
When we do that, people don’t feel like outsiders, 
they feel invited in.

“Give yourself some grace. There are 

going to be times that you do a great 

job and there are going to be times 

that you fail miserably.” 

m A r k  d r i S c O L L 

rOLLEr cOAStEr ridE
The pressure to preach and preach well has 
increased significantly over the last few decades. 
In days past, attendance at church was required 
to hear a preacher.  Now, your congregation can 
download podcasts of world-renowned pastors 
flooding his or her iTunes account each week. We 



are constantly compared TO others BY others. Yet 
somehow, we cannot fall victim to the comparison 
trap ourselves. 

The reality is we are going to have messages we 
feel great about and others we wish we could take 
back. Our job in those moments is to give ourselves 
some grace, and trust that God is honoring our 
faithfulness. And rest in the promise that his Word 
will not return void.



ACTION STEPS
1    Point people to the mission of Jesus even in 

the midst of practical preaching.

2    Make sure that you explain the biblical words 

that you use in your message.

3    Give yourself some grace. Don’t get too up 

or too down based on your sermon.
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“The enemy of persuasion is obscurity.” 

N A N c y  d u A r t E

huh?
I have heard a lot of good sermons that had a lot of 
scripture references with a lot of good points, but 
when it was over, I had no idea what it was really 
about or what I was supposed to do. 

One the most important things for us to do as 
communicators in order to be effective, is to be 
clear. Unfortunately, clarity can become our most 
difficult task because we know exactly what we are 
trying to say. We have been studying and reading 
and preparing all week so it makes perfect sense in 
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our head. The problem comes in communicating 
that with the congregation. One way to overcome 
that is to whittle your message into a one-sentence 
bottom line that you can say if someone were to ask 
you what your talk is about. If you can’t do that, 
you’re not finished preparing yet.

“The magic is in the editing…we are a 

first draft culture.” 

 N A N c y  d u A r t E

cut it Out
Most of us fight hard to get our sermon written in 
time. The problem is that once we write it, we think 
we’re finished. In an effort to fill the time, we write 
too much and include things that are unnecessary 
for helping people understand and apply the truth 
of the talk. That’s where we have to do the hard 
work of editing. In order to streamline our message 



into one that flows effortlessly and is easy to follow, 
we have to be willing to leave some good stuff on 
the cutting room floor for the sake of achieving a 
greater result. 

“The presenter is not the hero. The 

audience is the hero. Our role as a 

presenter is to take one hour and help 

our audience get unstuck.” 

N A N c y  d u A r t E

uSE thE fOrcE
In an interesting way to capture what is happening 
during a sermon or presentation, Duarte used 
an illustration from Star Wars. At first glance, it 
would seem that the speaker that is standing on the 
stage is the hero of the story. After all, all eyes are 
focused on the platform. 

However, a more in depth look reveals that the 



audience is the hero. Like Yoda, the speaker plays 
the role of guide, sage, or advisor seeking to help 
the people in the audience realize their full heroic 
potential that God has planted within them.



ACTION STEPS
1    Boil your message down to a clear, concise 

bottom line.

2    After you write your message, cut everything 

that isn’t absolutely necessary.
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“We’re not reinventing the wheel 

here, so I’m always looking at what 

other pastors did that really impacted       

their church.”

p E t E  w i L S O N 

rEiNVENtiNg thE      
whEEL
The best part about preaching is that we aren’t 
alone. There are thousands of other pastors that 
have the same burden of preaching weekly. Also, 
there are so many people out there that are really 
doing some good, useful, God-honoring stuff. 
When sitting down to plan out a yearly preaching 
calendar, it would be foolish to not at least take a 
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look at what some other respected churches and 
pastors are doing out there if for no other reason 
that inspiration. Don’t be afraid to use and tweak 
and play off others’ ideas by putting our own unique 
spin on it and making it better.

“When our church reads, they grow.” 

p E t E  w i L S O N

NAturAL rESOurcES
Our sermons our good, they really are. But there 
are also a ton of books and resources out there that 
could catalyze growth within our congregation as 
well. 

Wilson suggests challenging our churches to read 
what we’re reading, especially if it reinforces the 
truths and principles of the message we’re trying to 
get across. Tying a message series to a book is also a 



great way to help our people develop the discipline 
of reading, studying, and wrestling with truth on 
their own.

“We try to use social media to take 

the main point from the message, 

repackage it, and recommunicate it 

through the week.” 

p E t E  w i L S O N

mAkE it Stick
Back in the day, our sermon ended when we said the 
closing praying and there was no way other way to 
communicate with our congregation except through 
a weekly newsletter. Now, through social media, 
we have a really unique opportunity to extend the 
impact of our messages beyond 30 minutes. One 
way to do that is too keep the truth of the message 
fresh on the minds of our people by posting 
recaps, bottom lines, and suggested applications 



throughout the week. It is also a great way to check 
in, get feedback, and see how its going.

ACTION STEPS
1    Take a look at series other pastors have done 

that really impacted their churches.

2    Challenge your church to read a book that 

connects with your series.

3    Utilize social media to reinforce your 

message throughout the week.





STEVEN
FURTICK

14



“We plan in advance for our series but 

down to Saturday at 4pm, before I 

preach at 5pm, I may be changing a lot 

of things about the message.” 

 S t E V E N  f u r t i c k

bEttEr LAtE                      
thAN NEVEr
One of the pressures in preaching that has surfaced 
over recent years is the expectation to get way 
ahead. We have to let the creative team know where 
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we’re heading, the worship leader know where we’re 
landing, and have an outline printed in advance 
so that people can fill in their precious blanks. 
However, in all of our advanced planning, we can’t 
tune out last minute changes God is laying on our 
hearts. Go ahead; throw them a curveball. After all, 
it’s just a blank.

“When I was in involved in the whole 

[creative] process, I was the lid.” 

S t E V E N  f u r t i c k

gEt Out Of                          
thE wAy
Many times, we are working in teams to create 
meaningful experiences for people through are 
worship services. As pastors, we sometimes find 
ourselves right in the middle of every detail because 
we are unwilling to let it go. We need to trust God 



as well as the people we’ve recruited or hired to do 
their jobs well. We need to learn the art of knowing 
when to weigh in and when to step away. 

Furtick suggests being involved at the beginning 
and the end. Share your heart up front about where 
you want to go with a series, then get out of the 
way and let your team create. What you will find 
is that their skills will end up exceeding yours in 
many ways. Then you can always exercise the right 
to preview set designs, videos, and openers before 
they go live.

“The more that I shift my attention from 

being impressive to being a blessing, 

the less the nervousness works    

against me.” 

S t E V E N  f u r t i c k



NErVOuS ENErgy
And you thought you were the only one that got 
nervous before speaking. The reality is, it happens 
to the best of us. One way to cancel out nervousness 
is to get to the root of where it is coming from. 
Almost always, our nervousness is stemming from 
a desire to impress others with our ability. If we can 
move beyond that and place our focus on helping 
our audience practically or being a blessing to them 
spiritually, the nerves will subside.



ACTION STEPS
1    Be willing to make last minute changes to 

your sermon.

2    Get out of every detail of the creative 

process and allow others to shine.

3    Focus on being impactful rather than being 

impressive.
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