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Part 4 - Out of the Salt Shaker  
Group Discussion Guide 

ICE BREAKER 
 

 Some people enjoy gardening or the results of gardening. Describe yours or 
someone else’s experience with planting seeds. What were the results?  

OR 
 What kind of non-electronic creative toy (e.g. Etch A Sketch, Lite-Brite, Meccano, 

Lego) did you have growing up?  What was your greatest creation? 
 

INTRODUCTION 
Being the “salt of the earth,” we need to get “out of the salt shaker” so we can influence the 
people of the world to turn to Jesus.  The gospel is the good news of Jesus and we need to 
have a wide sphere of contact so that many are impacted with this good news! 
 
We S.H.A.K.E. the salt out of the shaker.  To impact the world we need to: 
 

 S – Sow the seed 
 H – Heed God’s voice 
 A – Always let your speech be seasoned with salt (grace) 
 K – Know when to seal the deal 
 E – Expect eternal results 

 

S – SOW THE SEED  
Sowing the seed means preparing people’s hearts through our actions, words and character 
so that eventually people will come to a saving relationship with Jesus.  Last week we talked 
about being a salty Christian, about sowing these gospel seeds.  We are to start a 
conversation, ask questions, listen and then tell our story.   
 
It is not up to us to judge the timing of when to share (“Be ready to spread the word whether or 
not the time is right.” 2 Timothy 4:2 GW) or to judge the type of person with whom we are 
sharing the gospel (Matthew 13 - Parable of the sower).   
 

 In what ways can you sow seeds in daily interactions with people and/or what 
would you have to change in your life to enable you to sow more seeds? 

 
 
 

 
H –  HEED GOD’S VOICE 
Whether you turn to the right or to the left, your ears will hear a voice behind you, saying, "This is the way; walk in it." 
(Isaiah 30:21 NIV) 
 
The Holy Spirit often leads us by dropping thoughts, impressions, words and feelings into our 
hearts and minds.  This initial leading of the Holy Spirit does not always give us the whole 
picture and it may not make logical sense to us, but it gets us going in the right direction.   
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For example, in Acts 8 it did not make sense for Phillip to leave the successful evangelism in a 
city in Samaria to go into the wilderness.  He did obey God—by going into the wilderness, not 
knowing what would happen there—and he had the opportunity to lead a prominent Ethiopian 
to Christ. 
 

 Share instances where you had a thought, impression or feeling that you 
disregarded and later regretted not following through.   

 
 
 

 Share a thought, feeling or impression that you did obey.  What were the results? 
 
 
 
 

A –  ALWAYS LET  YOUR WORDS BE SEASONED WITH SALT (grace)  
“Let your conversation be always full of grace, seasoned with salt [i.e. gentle, kind, merciful, pleasant and gracious].” 
(Colossians 4:6 NIV) 
 

 Have you ever had a time where someone was angry, critical, condemning or 
judgmental in their communication with you?  How did you feel or want to 
respond?  How did you feel about this person?  

 
 
 

 What can these negative experiences show us about the value of having seasoned 
words? 

 
 
 
 
 

K –  KNOW WHEN TO SEAL THE DEAL 
There comes a time when the seed is sown, God has prepared the person, and you need to 
invite and lead them to a decision to follow Christ.  The essentials for inviting and leading 
someone to Christ are below: 
 

P – PLAN – God has a plan: He wants to walk with us and give us eternal life (John 3:16) 

P – PROBLEM – The problem is our sin that separates us from God (Romans 3:23) 

R – REMEDY – God has a remedy: He sent Jesus to die in our place (John 3:16–17, 
Romans 6:23) 

R – RESPOND – We need to respond and put our trust in Jesus (John 3:16).  Usually part 
of the response is to pray.  

 
 Take some time to role play presenting these essentials to another person. 

(Remember, this is a team effort, so you can help each other out.)   
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E – EXPECT ETERNAL RESULTS 
We can expect eternal results because God has promised that “everyone who calls on the 
name of the Lord will be saved” (Romans 10:11 NIV), that He keeps His promises (Numbers 
23:19), and that His Word won’t come back empty-handed (Isaiah 55:11 MSG).  
 

 Have you ever had someone in your life that seemed too hardened of heart or too 
far gone to receive God’s grace?  How have you been approaching them so far?   

 
 
 
 

 Knowing what you know now, what would you like to change as far as your 
approach to them with the gospel? 

 
 
 
 

 
TAKE IT HOME 
 

 Is there anyone in your life that you need to seal the deal with right now?  
 
 As you take time in prayer this week: 

o Ask God to help you to be more sensitive to the Holy Spirit in Your Life. 
o Ask God to forgive you for the times you have had low expectation of Him.   
o Ask God to help you to sow the seed and to seal the deal in specific 

circumstances in your life. 
 

 Review the essentials for inviting and leading to a person to Christ (see above) so that 
you are always prepared to use them as opportunities arise. 

 
 
 
 

“OUT OF THE SALT-SHAKER” PROJECT 
 
Review plans for your group’s outreach project and anything further that 
needs to be decided or prepared.   
 
*Include in your prayer time the details of the project as well as the 
people that you anticipate you will be ministering to. 
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