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Dealing with Disappointment 
Part 3: Only When I Laugh 

 
Pastor Mark Hughes 

Leaders’ Guide 

INTRODUCTION 

Life is neither a bed of roses, nor a paddle across a smooth lake. This is why Jesus warned us that we will 
have tribulations (John 16:33). Disappointments are inevitable and can happen at any time. They come 
in different levels (minor and major) and from different sources (others, self and even God). But we 
should be reassured because “we know that all things work together for good to those who love God, to 
those who are called according to His purpose” (Romans 8:28 NKJV). That being so, how should we deal 
with disappointment? 
 
The purpose of this series is to explore effective ways of dealing with disappointment. In Part 1, entitled 
“Appointment with Disappointment,” we explored three key factors that are related to disappointment: 
Expectations (the cause of disappointments), Accusations (our default reactions to disappointments), 
and Supplications (the best way to handle disappointments).  In Part 2, entitled “The Big D,” we explored 
two effective ways of dealing with big disappointments: The Big Picture and The Big Win. 
 
In this study, we will explore three effective steps of effectively dealing with the hurt and pain that 
comes from our disappointment with others:  

1. Seek to understand, 
2. Seek to forgive, and 
3. Seek to move on. 

 
Our main text for this study is Psalm 55:12–15 (NKJV) 
 

For it is not an enemy who reproaches me; Then I could bear it. 
Nor is it one who hates me who has exalted himself against me; 
Then I could hide from him. But it was you, a man my equal, 
My companion and my acquaintance. We took sweet counsel together, 
And walked to the house of God in the throng.   
Let death seize them; Let them go down alive into hell, 
For wickedness is in their dwellings and among them. 

WARMUP QUESTION 

1. What is your typical reaction when someone hurts you? 
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SEEK TO UNDERSTAND 

Disappointments with others often arise from being so focused on the hurts and pains that have been 
caused us that we forget to consider that there are two sides to every coin and neglect to understand 
the other side of the coin—the other party’s perspective and why they acted as they did. The need to 
seek to understand is underlined by Saint Francis of Assisi’s prayer1 - “O Divine Master, grant that I may 
not so much seek . . . to be understood, as to understand.” 

2. What can you do to prepare yourself so that you can remember to seek out the other side of 
the story rather than reacting to being hurt? 

 

 

3. In what ways would knowing the other side of the story affect how you and the other 
person(s) work through the issues? 

 

 

SEEK TO FORGIVE2 

“Forgiveness is not an occasional act, it is a constant attitude.” (Martin Luther King, Jr.). There are many 
reasons3 why we need to forgive people all the time. The chief reason is that “if you do not forgive 
others their sins, your Father will not forgive your sins.” (Matthew 6:15, NIV). In essence, “He who 
cannot forgive breaks the bridge over which he himself must pass.” 

4. Jesus, in response to Peter’s question, said we should forgive people “up to seventy times 
seven” times (Matthew 18:21–22, NKJV). What exactly would He have meant by this? 

 

 

5. What would be your greatest motivation to forgive everyone all the time? 

 

 

                                                            
1 See last page of this study for the full text of the prayer of Saint Francis of Assisi 
2 “LORD make me an instrument of your peace … Where there is injury, pardon” - Saint Francis of Assisi 
3 A couple of reasons why we need to forgive people all the time: 

 “To forgive is to set a prisoner free and discover that the prisoner was you.” 
 “Not forgiving someone is like drinking poison and expecting the other person to die.” 
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SEEK TO MOVE ON 

“Get rid of all bitterness, rage, anger, harsh words, and slander, as well as all types of evil 
behavior.  Instead, be kind to each other, tender-hearted, forgiving one another, just as God through 
Christ has forgiven you.” (Ephesians 4:31–32 NLT) 

6. In what ways would understanding and forgiving others help you to move on? 

 

 

 

ADDENDUM (Optional Theological Questions) 

 

 

 

7. God forgives our sins (Colossians 1:14) and justifies us (Romans 5:9) by His grace (Ephesians 1:7, 
2:8-9) through the blood of Jesus (Colossians 1:14, Romans 5:9, Eph. 1:7) and not through our 
own works so that no one can boast (Ephesians 2:9). But Matthew 6:15 says that our forgiveness 
is conditional upon us forgiving others. In what ways is Matthew 6:15 consistent with the other 
passages? 

 

 

 

 

FURTHER REFLECTION 

Remember that Jesus said to forgive people “… up to seventy times seven” times (Matthew 18:21–22 
NKJV), and if you are counting, you haven’t really forgiven. Further, the Scripture is full of stories, 
parables and words about forgiveness. The heart of the matter is that people do horrible things to each 
other and we need to forgive others all the time, even when it is not easy to do so.  

This week: 

 Ask God to reveal to you the people and situations in your life that you have not yet forgiven. 

 Ask God to reveal to you the way to seek to understand, to forgive and to move on. 

 Act on God’s prompting—seek the individuals and reconcile with them so that you may walk in 
freedom. 

Leaders: This section is totally optional, and is designed for groups that are more 
inclined to theological questions. The goal here is to help people see the 
consistency of Matthew 6:15 with passages such as Ephesians 2:8–9. Do not 
attempt this unless you have the time, as it has the potential to take time. 
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The Prayer of Saint Francis of Assisi (emphasis added) 

Lord, make me an instrument of your peace, 
Where there is hatred, let me sow love; 
Where there is injury, pardon; 
Where there is doubt, faith; 
Where there is despair, hope; 
Where there is darkness, light; 
Where there is sadness, joy. 
O Divine Master, 
grant that I may not so much seek to be consoled, as to console; 
to be understood, as to understand; 
to be loved, as to love. 
For it is in giving that we receive. 
It is in pardoning that we are pardoned, 
and it is in dying that we are born to Eternal Life. 
Amen. 
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