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THE MUSTARD SEED EFFECT 
Pastor Mark Hughes 

Leaders’ Guide 
INTRODUCTION 
 
The “butterfly effect,” postulated by Professor Edward Lorenz, illustrates that a seemingly 
inconsequential minor event (e.g. the flapping of a butterfly wing in one place) can result in a significant 
major outcome (e.g. a tornado in a distant place) a long time after the minor event that caused it had 
happened. This, just like the “ripple effect” and “domino effect,” applies in many areas of life—including 
the spread of the gospel. Therefore, your small gesture in Winnipeg can lead to the spread of the gospel 
in other parts of the world and to the fulfilment of the great commission to “go and make disciples of all 
nations” (Matthew 28:19 NIV).  
 
Jesus talked about such an effect in Matthew 13:31–32: 

 
Another parable He put forth to them, saying: “The kingdom of heaven is like a 
mustard seed, which a man took and sowed in his field, which indeed is the least of 
all the seeds; but when it is grown it is greater than the herbs and becomes a tree, so 
that the birds of the air come and nest in its branches.” (NKJV, emphasis added) 

 
The purpose of this study is to unpack the above text and explore our role in spreading the gospel to “all 
nations.” 
 
WARMUP QUESTION 

1. Give an example of something that you once did that had a ripple, domino or butterfly effect. 

 
 
MAIN QUESTIONS 
“The kingdom of heaven is like a mustard seed1” (Matthew 13:31 NKJV) 

2. What type of image/vision and response do you think this illustration produced in Jesus’ 
audience? 
 
 
 

3. What type of vision does it give you for the global church today? 
 
 

                                                            
1 The mustard seed was the smallest seed known to Jesus’ audience. A wild mustard seed can remain viable in the soil for up to 
60 years. It competes effectively with crop plants for light, water and nutrients. When it is grown, it produces bright yellow 
flowers which serve as a desirable site for pollinating insects. The seed is used for making spices and oil, which is used for 
making soap, cooking and as a lubricant. This is part of the identity (persona) of a mustard seed. 
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4.  “Do not despise these small beginnings, for the LORD rejoices to see the work begin...” 
(Zechariah 4:10 NLT). In what ways does this verse encourage you to be even a small part of 
taking the gospel to the world? 
 
 

 

5. “...which a man took and sowed in his field” (Matthew 13:31 NKJV). In what way(s) are you 
partnering with God to sow seeds at home and/or abroad? 

 
 
 

6. “...so that the birds of the air come and nest in its branches” (Matthew 13:32 NKJV).  It is 
possible that Jesus was prophesying that the Kingdom of God would grow and encompass the 
Gentile nations; this would have provoked his audience. Who would the “birds of the air” be in 
today’s culture? 
 
 
 

ADDENDUM (Optional Theological Questions) 

7. Read the persona (identity) of the mustard seed in the footnote on page 1. How effective do 
you think the church would be if each of us took on the persona of a mustard seed? 
 
 
 
 
 
 
 

8. Read Ecclesiastes 11:6 in its context2. What is the verse saying to you? 

 
 
 
 

                                                            
2 “Cast your bread upon the waters, for after many days you will find it again. Give portions to seven, yes to eight, for you do not 
know what disaster may come upon the land. If clouds are full of water, they pour rain upon the earth. Whether a tree falls to the 
south or to the north, in the place where it falls, there will it lie. Whoever watches the wind will not plant; whoever looks at the 
clouds will not reap. As you do not know the path of the wind, or how the body is formed in a mother's womb, so you cannot 
understand the work of God, the Maker of all things. Sow your seed in the morning, and at evening let not your hands be idle, for 
you do not know which will succeed, whether this or that, or whether both will do equally well” (Ecclesiastes 11:1–6 NIV). 

Leaders: You can recast the question as: “In what ways can I be the following 
to the world—“bright yellow flower,” spice, oil, soap or lubricant—with a 
long-lasting effect?” 
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FURTHER REFLECTIONS 

In this study, we have discovered how starting with something very small and seemingly insignificant can 
become something big and powerful.  Take some time this week to: 

 Ask God to give you the opportunities to sow into the Kingdom, even if it’s small. 

 Ask God to grow your small efforts to make a difference in His Kingdom. 

 Pray for the unreached people groups in the 10/40 Window. 

 Pray according to Luke 10:2: “The harvest is great, but the workers are few. So pray to the Lord 
who is in charge of the harvest; ask him to send more workers into his fields” (NLT). 
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