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Dealing with Disappointment 
Part 2: The Big “D”1 

 
Pastor Mark Hughes 

Leaders’ Guide 

INTRODUCTION 

Life is neither a bed of roses nor a paddle across a smooth lake. This is why Jesus warned us that we will 
have tribulations (John 16:33 ESV). Disappointments are inevitable and can happen at any time. 
They come in different levels (minor and major) and from different sources (others, self and even God). 
But we should be reassured, since “we know that all things work together for good to those who love 
God, to those who are called according to His purpose” (Romans 8:28 NKJV). That being so, how should 
we deal with disappointment? 
 
The purpose of this series is to explore effective ways of dealing with disappointment. In Part 1, entitled 
“Appointment with Disappointment,” we established that our appointments with God and our destiny 
are wrapped up in the disappointments of life, and we explored three main factors: Expectations (the 
cause of disappointments), Accusations (our default reactions to disappointments), and Supplications 
(the best way to handle disappointments). 
 
Sometimes, in spite of our repeated earnest supplications (prayers), our expectations still go unmet. This 
may lead to a major/big disappointment (Big D) with God. In this study, entitled “The Big D,” we will 
explore two effective ways of dealing with big disappointments—namely, looking at: 

 The Big Picture, and 

 The Big Win. 

Our main text for this study is 2 Samuel 12:15–232, where David’s earnest prayers for his child’s life were 
not answered the way he had expected and we can see how he dealt with such a big disappointment. 

WARMUP QUESTION 

1. What would you consider a big disappointment, and why? 

 

 

 

                                                            
1 i.e. “The Big Disappointment”, referring to overwhelming disappointments that bring people to their knees in 
prayers that seem unanswered and lead to disappointment with God. 
2 The main text is on the last page of this study guide. Portions of the text are also included in different sections of 
the study as they relate to those sections. 
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THE BIG D 

2 Samuel 12:15–19 (NIV) “After Nathan had gone home, the LORD struck the child that Uriah’s wife had 
borne to David, and he became ill. David pleaded with God for the child. He fasted and spent the nights 
lying in sackcloth on the ground. The elders of his household stood beside him to get him up from the 
ground, but he refused, and he would not eat any food with them. On the seventh day the child died. 
David’s attendants were afraid to tell him that the child was dead, for they thought, ‘While the child was 
still living, he wouldn’t listen to us when we spoke to him. How can we now tell him the child is dead? 
He may do something desperate.’ David noticed that his attendants were whispering among themselves, 
and he realized the child was dead. ‘Is the child dead?’ he asked. ‘Yes,’ they replied, ‘he is dead.’” 

2. How did David respond to his initial disappointment (his child’s illness) (vv. 15–17)? 

 

 

3. David responded to his initial disappointment in a godly way, yet he experienced a disappointing 
outcome. This is an example of a Big D. When have you laboured in fervent prayer only to 
experience a disappointing outcome? 

 

4. If you were to make a plan for handling future disappointments, what would be the key points 
in your plan? 

 

THE BIG PICTURE 

2 Samuel 12:20–23 (NIV) “Then David got up from the ground. After he had washed, put on lotions and 
changed his clothes, he went into the house of the LORD and worshiped. Then he went to his own house, 
and at his request they served him food, and he ate. His attendants asked him, ‘Why are you acting this 
way? While the child was alive, you fasted and wept, but now that the child is dead, you get up and eat!’ 
He answered, ‘While the child was still alive, I fasted and wept. I thought, ‘Who knows? The LORD may be 
gracious to me and let the child live.’ But now that he is dead, why should I go on fasting? Can I bring 
him back again? I will go to him, but he will not return to me.’” 

5. Instead of being stuck in the moment, David stepped back and looked at the big picture. Do you 
tend to get stuck in the “moments” of life’s disappointments, or are you able to step back and 
see the big picture? Why? 

 

6. In the midst of a big tragedy and disappointment, what are some specific things that would 
help you to look for, and focus on, the big picture? 

Leaders: You may use Matthew 17:21 to reiterate that prayer and fasting are 
the keys to breakthroughs within the context of God’s will (1 John 5:14–15)  
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THE BIG WIN 

We need to focus on the fact that there is always a big win for us no matter what disappointments we 
face. We learn from Job 42:10 (NKJV) that “the LORD restored Job’s losses when he prayed for his 
friends. Indeed the LORD gave Job twice as much as he had before.” For Job, it was a big win on this 
side of eternity in addition to the big win on the other side of eternity. David also understood an eternal 
big win even in the middle of his big disappointment. He knew he would see his child again; hence, he 
said “I shall go to him, but he shall not return to me” (2 Samuel 12:23). 

7. In what ways could Job 42:10 and 2 Samuel 12:23 help you deal with disappointments? 

 

 

ADDENDUM (Optional Theological Questions) 

 

 

8. Read the following passages in their context: 

 “… all the promises of God in Him are Yes, and … Amen” (2 Corinthians 1:20, NIV) 
 “This is the confidence that we have in approaching God: that if we ask anything 

according to His will, He hears us. And if we know that He hears us-whatever we ask-
we know that we have what we asked of him.” (1 John 5:14–15, NIV) 

 “… the effective fervent prayer of a righteous man [person] avails much” (James 5:16, 
NKJV) 

a. Why are our prayers sometimes not answered the way we want them? 

 

b. How would your understanding of these passages help you to focus on the big picture 
and the big win when faced with a Big D? 

 

FURTHER REFLECTIONS 

We all have situations in our lives, and we all need to take time to assess and deal with those things.  
More importantly, we need to keep in mind that Jesus is our partner and coach through all that life will 
throw at us. So, whether you’re currently trying to get a handle on something that has happened or you 
are preparing for the next thing, ask the Holy Spirit to quicken your spirit. 

 Look first to God’s Word for instruction,  

Leaders: This section is totally optional, and is designed for groups that are more 
inclined to theological questions. Do not attempt this unless you have the time, as 
it has the potential to take time. 
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 Ask God to show you the big picture and the big win in your situation, 
 Ask the Holy Spirit to enable you to understand that God is working even when it doesn’t feel 

like it and that through Christ you are victorious, and 
 “Press on toward the goal to win the prize for which God has called [you] heavenward in Christ 

Jesus” (Philippians 3:14) 

 

2 Samuel 12:15–23 (NIV) 

15 After Nathan had gone home, the LORD struck the child that Uriah’s wife had borne to David, and he 
became ill. 16 David pleaded with God for the child. He fasted and spent the nights lying in sackcloth on 
the ground. 17 The elders of his household stood beside him to get him up from the ground, but he 
refused, and he would not eat any food with them. 

18 On the seventh day the child died. David’s attendants were afraid to tell him that the child was dead, 
for they thought, “While the child was still living, he wouldn’t listen to us when we spoke to him. How 
can we now tell him the child is dead? He may do something desperate.” 

19 David noticed that his attendants were whispering among themselves, and he realized the child was 
dead. “Is the child dead?” he asked. 

“Yes,” they replied, “he is dead.” 

20 Then David got up from the ground. After he had washed, put on lotions and changed his clothes, he 
went into the house of the LORD and worshiped. Then he went to his own house, and at his request they 
served him food, and he ate. 

21 His attendants asked him, “Why are you acting this way? While the child was alive, you fasted and 
wept, but now that the child is dead, you get up and eat!” 

22 He answered, “While the child was still alive, I fasted and wept. I thought, ‘Who knows? The LORD may 
be gracious to me and let the child live.’ 23 But now that he is dead, why should I go on fasting? Can I 
bring him back again? I will go to him, but he will not return to me.” 

 

 

Scripture quotations marked (NIV) are taken from the Holy Bible, New International Version®, NIV® Copyright © 1973, 1978, 1984, 2011 by 
Biblica, Inc.® Used by permission. All rights reserved worldwide. 

Scripture quotations marked (NKJV) are taken from the New King James Version / Thomas nelson Publishers, Nashville: Thomas Nelson 
Publishers, Copyright ©1982. Used by permission. All rights reserved. 


