
 
 
 
 
 
 
January 25, 2021 
 
 
Dear First Christian Church Family:   
 
I trust the beginning weeks of 2021 are proving that God’s best blessings are following you, daily, moment-by-
moment.  
 
The coming year holds changes for you and your family I’m sure. It is also bringing changes to my family and my 
role at First Christian Church. 
 
After much prayer and discussion with the lay leaders of our congregation, we have come to a decision regarding 
my tenure as the Lead Pastor of First Christian Church. In 18 months, June 2022, I will retire from the position of 
Lead Pastor. 
 
Per their responsibility as described in the church’s bylaws, the Elders Team has moved ahead in calling the next 
Lead Pastor for the church. Brian Talty will assume the role of Lead Pastor at First Christian Church in July 2022. 
 
I recall the moment, years ago now, when I discovered Leslie and I were moving from Oklahoma to Decatur to 
begin our ministry here. It was Fall 1993. The elders had assembled a Pulpit Committee to hire the next pastor of 
the congregation. Some 43 different pastors had previously assumed that role since the church’s birth in 1834. 
Leslie and I were invited to an interview with the committee, seeking God’s will for First Christian Church and for 
our lives.  
 
We gathered in the parlor of the congregation’s building on North Church Street. The church had met in that spot 
since the 1800s. I was in my mid-thirties. The interview led to the church’s call, asking me to fill the role of Senior 
Pastor. 
 
Our church has seen many changes since then. We relocated. We took on new mission endeavors, locally and 
globally. We grew in ministry, in numbers, in impact, all beyond our wildest Holy Spirit-inspired dreams. We have 
experienced God’s blessings in ways we truly do not deserve. Our lives have been intertwined together for more 
than 27 years.  
 
However, I am aware of an important leadership dynamic, even in the midst of a tremendous moment of ministry 
maturity and accomplishment brought about by God’s direction. All pastors are essentially interim ministers. Each 
pastor must assume God’s plan goes beyond his or her personal ministry profile and experience. I became the 
church’s Senior Pastor #44, and in the interests of the congregation’s future ministry, there must be a pastor #45, 
and even more beyond that number. 
 
So, the Elder Team (along with the Administrative Team and our congregation’s Advisors) has spent considerable 
time in the last 18 months or so evaluating my ministry along with the church’s future plans. We have worked 
together, seeking God’s will for the church and for me. We are planning for the church’s future for the next 
generation, for the next 25-year run. We have worked together in mutual joy and discovery. 
 
I anticipate wonderful days in our congregation as Brian begins his new role and leadership responsibilities. I will 
enjoy his leadership and teaching, as a sit-in-the-pews member of the church. 
 



Leslie and I have no plans to leave Decatur. The Elder Team has examined all sorts of models regarding retirement 
approaches for long-term pastors in churches of our size. There is not one model that fits all settings. In fact, for 
congregations like First Christian Church, it is often best for the retiring pastor to stick around for a while.  
 
My health is good. Most of the Kent family is settled in the Decatur area. This is our home, and you are our friends 
and extended family. There is no need to move at this time. (Of course, an annual brief January break from Illinois’ 
winters sounds incredibly attractive.) 
 
So, I suspect you’re wondering, “How will this transition occur?” 
 
The coming months will bring some shifts that are more behind-the-scenes, as Brian’s leadership responsibilities 
increase. Then toward the end of this year, a gradual change to shared leadership in the pulpit will occur. By the 
summer of 2022, Brian will be the primary preaching voice. 
 
I invite you to consider the following: 
 

1. Be a person of prayer. After 27 years of one primary leader, a change like this takes time and full 
cooperation with the entire congregation. Pray, asking for God's help to ‘embrace change’ once 
again. 
 

2. Support Brian and Jessica Talty in their new ministry endeavors. They have already served our 
congregation for more than 16 years. We know them; they know us. I have full trust in Brian’s 
abilities and his consistent walk with God. I have seen it up close. He is ready for this new role. 

 
3. Leslie and I appreciate prayers on our behalf. This is the biggest life change we have made since 

arriving in Decatur on New Year’s Eve, 1993. 
 
4. By all means, ask questions of me, of Brian, and of the Elder Team. Each step of this decision has 

involved much prayer and discussion with this primary focus in mind: What is best for First Christian 
Church’s future ministry? We had you in mind. This is a change for Brian, for you, and for me. You 
should have questions, not based on fear, but in the interests of our church’s role in the community.  

 
5. Be assured: I am thrilled for the future for Brian, Jessica, First Christian Church, and for Leslie and me 

as well. Great days are ahead. 
 
6. Finally, join us in worship, either in person or online, this coming weekend. I will share the Annual 

State of the Church message. Brian and I will together give more details about the next 18 months. 
 

Experience God’s grace in the days to come. Settle in for a wonderful season of ministry changes. Plan for God’s 
best that is still in front of us, together. 
 
 
Serving Christ through and with you now, as always, 
 

Wayne Kent 
 
Wayne KENT 
Lead Pastor  |  First Christian Church of Decatur, IL  |  wayne@firstdecatur.org  |  217.875.3350 


