
Hebrews 12 – The road will be rocky 
 

1. The great faith chapter in the Bible, Hebrews 11, was covered well by 
Will Baxter last week. It is a stunning and powerful chapter as it 
speaks of those whose faith drove them forward, at great cost, and 
often into great difficulties (Christianity does not solve all problems – 
it causes quite a few of them as families divide, or the problem of 
evil).  

 
2. Then there is that short passage at the end which leads into Hebrews 

12. I think Hebrews 12:1-3 fits much better as the end to chapter 11, 
so let’s read it that way: Hebrews 11:39-12:3.  
 

3. There is a lot to unpack here. Let’s start with that “cloud of witnesses” 
comment. That was a term used for the audience at a sporting event 
– including gladiatorial “games” that led to the death of some of the 
participants. The angels are in our corner. The heavenlies watches us 
and encourages us forward. (not like the video golf game I used to 
play with my son where the crowd noise changes constantly. More 
like a loving parent watching a child play).  
 

4. You may feel alone. But you aren’t.  
 

5. In case you didn’t know where this is going, you are about to be 
invited to join the team of the faithful listed in chapter 11. That’s good 
news and bad news. You are about to run a race but the road you will 
run on is a rocky on with potholes and unlimited, unnamed dangers. 
To start – make sure you are not carrying anything you don’t need to 
carry.  
 

6. Before Marines take the field, they turn to each other and shake their 
squad mate to make sure nothing rattles. Learning what to carry and 
what not to carry is a big part of their training. Auto experts estimate 
that Americans spend billions of dollars on petrol unnecessarily 
because of things carried in their trunk that don’t need to be there.  
 

7. [the woman sent to me. “Who’s on your back?”] The old Thomas 
Harris books “I’m Okay, You’re Okay” asked “who does that voice in 
your head sound like? It can be people but it can also be things – 
[woman who refused to go to the mission field because of her stuff, 



the lady who wouldn’t let the youth meet at her house, the minister 
who wouldn’t take people to church on Sunday].  
 

8. It can also be sins that you are carrying, or guilt, or anger and 
grudges. You will NOT make it far on this trip unless and until you 
realize that you need to shed some things, take them off, and leave 
them behind in the dust. I will not name those things for you, for that 
is between you and God – but it IS between you and God, it is an 
active issue, and it cannot be dodged. You will only run well if you 
pay attention to this critical detail: throw off everything that hinders 
and the sin that so easily entangles.  
 

9. Then, fix your eyes on Jesus. Jesus is the destination. I can 
remember lectureships, books and gospel meetings where the church 
and its doctrine were the destination. Jesus rarely got mentioned. 
Seriously. I grew up knowing and studying Paul FAR more than I 
knew and studied Jesus. That sent my church spinning into losses 
and divisions because we weren’t looking at the right person. It was 
like trying to get to Detroit by driving on any road other than the roads 
that lead there.  
 

10. And here is another bit of information the writer wants you to 
know: there will be pain, but there will be joy at the end of the journey. 
I have never sat beside a bed of a dying person and heard them 
regret their Christianity. I’ve never heard them say that they wished 
they’d skipped more worship services or not sung as many songs 
(songs and scriptures are very often the last things left in their minds). 
We believe that, after the pain, there will be glory.  
 

11. This seems to be a law of the universe: pain now, pleasure 
later; pleasure now, pain later (CS Lewis). Hebrews 12:2,3. Now, the 
writer of Hebrews understands the human mind. He or she is not 
going to assume that you got this concept after reading chapter 11 
and these introductory verses in 12. No, now you need to be told time 
and again that this road will be rough and rocky.  
 

12. Hebrews 12:4-8. We will often experience pain because we live 
in a fallen world and it is full of people who sin and their problems 
become ours. But, if we are being honest, we have to admit that also 



experience pain and sadness because we make the wrong choices. 
God, like a good parent, has to step in and discipline us.  
 

13. Sadly, the word “discipline” has changed meaning several times 
and isn’t a favorite word in our world. We went through a set of 
Christian disciplines and learned that the word means “to guide them 
to follow” – it teaches us who and what to follow. When the word is 
tied to children, in our world, it often means to hit someone. In fact, 
some have used verses in Proverbs to justify their beating their 
children when those words don’t mean “hit” but rather “the law, what 
is right, truth.” [Proverbs 22:15] 
 

14. First, we are told not to complain about how tough it is when we 
have not yet resisted unto blood. We have it a lot better than say we 
do. Second, at least consider that the way God is treating you – what 
He gives, what He does not, how He guides you…that it might be for 
your good. If not on earth, it may benefit you in heaven. And while on 
earth, you can use your pain to help others. [depression, pain] 
 

15. Instead of “why am I going through this?” we can ask “what can 
I do with this? What is God teaching me?” God doesn’t have to cause 
your pain, loss, discouragement, etc. for Him to use them. Genesis 
50:20.  
 

16. When we had our children in public, we disciplined them, taught 
them how to behave, and gave them clear lanes and lines. But we 
didn’t do that to the children around us. They weren’t ours. The writer 
of Hebrews says that we should look upon our difficulties as lessons 
from a Father. If He didn’t love us, He wouldn’t teach us, wouldn’t 
discipline us.  
 

17. Hebrews 12:9-13. Again – pain now, pleasure later. Pleasure 
now, pain later. I’m told by those who inhabit gyms that you work on 
the problem areas in your body or you, at the least, have leg day, arm 
day, etc. The writer here asks you to check your weaker areas and 
work to make them stronger. [secure the house, what tempts you] 
 

18. Beyond that – don’t make it harder than it has to be. Don’t put 
yourself into situations where you will struggle and stumble. [Let your 
yes be yes and your no be no]  



 
19. And did you notice how that passage ends? “So that the lame 

may not be disabled, but rather healed.”  
 

20. It is time to do an internal and external inventory. What are you 
carrying that is holding you back? Where are your eyes? What is your 
focus? In what ways are you complicit in your own pain? Isn’t it time 
to join the witnesses around us and say: Hebrews 12:1-3. 


