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       Explosive Business Growth
Module 1  Worksheet 1  

Truth About Your Business

1. Where are you in your business right now?  
  
 A.  Number of active buyers/sellers           ___________________  
 
 B.  Number of past clients             ___________________ 

 C.  Number of leads/prospective clients ___________________ 

 D.  Hours worked each week              ___________________ 

 E.  Your annual income              ___________________ 

  
2.  What got you to this point in your business?  
 
______________________________________________________________________________ 
 

3.  What has worked to grow your real estate business in the past?  
 
______________________________________________________________________________ 

4.  In the past three months, what steps have you taken to grow your business?  
 
______________________________________________________________________________ 

5.  What do you like most about listing/selling real estate? 
 
______________________________________________________________________________ 

6.  What do you least like about your business? 

©2015  EFT Coaching and Consulting LLC.  All rights reserved.   Judith A. Wentzel, CTACC, EFT-ADV    
 704-517-2484    Judith@JudithWentzel.com    WomenRealtorsProfitCoach.com

mailto:judith@judithwentzel.com
http://www.apple.com


�

       Explosive Business Growth
Module 1  Worksheet 1  

Truth About Your Business
 
_____________________________________________________________________________ 

7.  What do you feel are your greatest strengths?  

______________________________________________________________________________ 

8.  What has been the biggest challenge to growing your business? 

______________________________________________________________________________ 

 
9.  Do you have a support system?    Yes ________  No ________ 
 

10. What is your goal for this program?  

______________________________________________________________________________ 

11.  What would achieving your goal mean for you?  

______________________________________________________________________________
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       Explosive Business Growth 
Ideal Real Estate Business  

                    Income Generation

 
1.   How many clients (buyers/sellers) do you desire to work with each month?  ____________ 

2.   What property type do you prefer working with?  
 
___ Single Family Homes    ___ Condos    ___ Duplexes/Triplexes    ___ Vacant Land  
 
___ Waterfront    ___ Manufactured Homes    ___  Commercial    ___ Other 

List other:  _______________________________________________________________ 

3.  What services do you offer? (CMA, relocation assistance, virtual tours, pre-qualification, etc.)  
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 

4.   How do your services benefit your clients?  

____________________________________________________________________________ 

____________________________________________________________________________ 

5.   What is the average listing price in your target market?    

Lowest List Price:          _______________________ 

Highest List Price:         ________________________ 

Average Listing Price:   ________________________  
(total sum of list prices divided by number of active listings) 
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       Explosive Business Growth 
Ideal Real Estate Business  

                    Income Generation

6.   What is the average selling price of properties in your target market?  
  
 Total number of properties sold for past 6 months:   _______________  
 Total volume in closed sales for past 6 months:        _______________ 
 Average dollar amount of closed sales:                     _______________ 

7.   How many hours do you wish to work each week?        _______________ 
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      Explosive Business Growth 
 Module 1 Worksheet 3  

       Goal Support System

 

1.  What is the long term income goal you would like to achieve (12 months from now)?  
(Make sure your program goal supports achieving your long term goal.)  
 
______________________________________________________________________________ 

 
2.  What is the reason you desire to achieve this goal?  
 
______________________________________________________________________________ 
 

3.  What impact would achieving your income goal have on you?  
 Example:  Having more money to set aside for retirement.  
                Be able to easily enjoy regular massages. 
               My spouse and I could join a gym and improve our health.  
 
_________________________________________________________________________________  
  
______________________________________________________________________________ 

_________________________________________________________________________________  

4.  What impact would achieving your income goal have on the lives of your family member?  
 Example:  The children could enjoy more extra-curricular activities.  
                I could hire a housekeeper/gardener to ease the load on my spouse. 
               I could put more money into my children’s college fund. 
 
_________________________________________________________________________________  
  
______________________________________________________________________________ 

_________________________________________________________________________________  
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      Explosive Business Growth 
 Module 1 Worksheet 3  

       Goal Support System
 

5.  What impact would achieving your income goal have on the lives of your clients/community?  
 Example:   My clients would achieve their real estate goals.  
                          They could enjoy finally owning a home of their own. 
               They could bring new business, resources, and opportunities to the area. 
 
_________________________________________________________________________________  
  
______________________________________________________________________________ 

_________________________________________________________________________________  

6.  How many transactions will you need to achieve this goal?            

 Each month:  _________________________  

 Each year:  ___________________________ 

7.  Do you have the necessary resources to achieve your long term goal?  
 
I have the following resources I need in order to achieve this goal: 
         
Time:        Yes         No   If no, I will make the time I need by doing the following: 
 
_________________________________________________________________________________ 

 

 
Money:        Yes         No   If no, I will arrange to find the amount I need to fund this goal 
achievement by doing the following:  
 
_________________________________________________________________________________  
 

Energy:         Yes        No   If no, I will take the following measures to increase my energy 
levels:  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      Explosive Business Growth 
 Module 1 Worksheet 3  

       Goal Support System
_________________________________________________________________________________  
 

Motivation:         Yes         No   If I do not have the motivation to achieve this goal, I am going 
to create it by: 
 
_________________________________________________________________________________  

An additional resource I will need is:  
 
_________________________________________________________________________________  
 
I will obtain this resource by:  
 
_________________________________________________________________________________ 
 
An additional resource I will need is: 
 
_________________________________________________________________________________  
 
I will obtain this resource by:  
 
_________________________________________________________________________________  
 
 
8.  In order to achieve my goal, I need the following tools, information or skills: 
      Examples:   Business Cards, Elevator Speech,  Create a Web Site, List of Networking   
    Venues, Obtain Auto-responder Program, Learn Excel, etc.  
 
 List the tools, information or skills you need to achieve your goal below.  

______________________________________________________________________________ 

_________________________________________________________________________________  
 
_________________________________________________________________________________ 

 
9.  In order to achieve this goal, I am ready to take the following steps: 
 Example:     Cold call 10 prospects each day.  
                              Warm call 10 leads each day. 
                              Attend 1 networking event each week. 

Action Step                             Completed By Date 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      Explosive Business Growth 
 Module 1 Worksheet 3  

       Goal Support System
1. _______________________________________________________________________  

2. _______________________________________________________________________  

3. ________________________________________________________________________  

4. ________________________________________________________________________  

5. ________________________________________________________________________  

6. ________________________________________________________________________  

7. ________________________________________________________________________  

8. ________________________________________________________________________  

9. ________________________________________________________________________  

10. ________________________________________________________________________  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