
Do you ever find yourself lacking in motivation and inspiration in areas where you used to be 
completely fired up and inspired? I know that for myself, no matter what the subject or activity 
is, I almost always become uninspired and unmotivated over time. In life, this can be relatively 
no big deal except for its tendency to ingrain a lack of focus and the drifting habit of constant 
change.  Do you ever find yourself never moving forward in your work? Having trouble getting 
things accomplished and off your “to-do” list? In work this can lead to a lack of leads and a 
gradual decline in your overall business momentum, causing us to become lazy. Have you ever 
been caught off guard or blindsided with a surprise that you did not see coming? Or how about 
spending a week or even months on a new product or service just to have it fall from the start? 
This kind of problem can and will lead to catastrophic failure in the end. 

Not having the right mindset, not taking regular and consistent action steps and beating 
unforeseen walls is something that we all as Entrepreneurs and business men and woman face 
constantly.  Developing the right mindset, taking action and having someone help you see your  
blind spots will will propel you to the top and allow you to become the Champion you are 
within. 
 

Attitude
It is important to look at motivation and inspiration as not simply a light to be turned on and off, 
but more like a gas tank which needs to be continuously filled. In order to continually fill this 
imaginary gas tank we must be weekly, daily, and even sometimes hourly engaging in tasks 
which fill up the tank. Here are three tactics which could be used daily and weekly, and routinely 



will help you continually stay motivated and inspired in whatever work or job you're performing.

#1) Read books 

You may be thinking to yourself, seriously read books? Let me explain why I list this as a top 
resource for staying motivated and how I implement it into my work and life. When I say read I 
am not necessarily talking about blogs such as this one or social media base outlets, quotes, 
Twitter feeds, and other short focus-based material. What I am suggesting is that you read good 
old-fashioned published books.

The way to do this is by reading two or even three books at the same time, all covering different 
topics. For example if you are interested in determining how to streamline your life and only 
focus on the essentials you might read Greg McKeown’s Book Essentialism: The Disciplined 
Pursuit of Less, yet on the other hand, if you're struggling with the mindset differences between 
the middle class and self-made millionaires you may decide to read ― Lewis Schiff, Business 
Brilliant: Surprising Lessons from the Greatest Self-Made Business Icons. It is critical that you 
are continually reading and that you're reading on different topics; such as how to streamline 
your processes and implement systems in order to reduce your load which is discussed in The 
Four Hour Work Week or learning how to connect with your customers by having a clear and 
precise “why” to your business in Start with Why by Simon Sinek. There are plenty of hardcopy 
books out there today which can help you stay motivated and inspired. If you're interested in 
receiving a list of recommended books shoot me an email and I would be glad to share with you 
the books which have kept me motivated and inspired.

#2) Listening to Other Individuals

Another method which I integrate into my daily routine is that of listening to others who are 
motivated. This helps me feed off of their energy mentally and physically as I progress in my 
day. Listen to podcasts such as John lee Dumas’s Entrepreneur On Fire or Pat Flynn's Smart 
Passive Income. Podcasts and radio shows such as these will help keep you motivated. This is 
where I would also recommend watching short YouTube clips and videos or reading blogs such 
as this one in order to learn from others' experiences; specifically on being and staying 
motivated. 

#3) Engage with Like-Minded Individuals

If you are not involved with local groups or conference business-related contact you are missing 
out on one of the best ways to stay inspired and motivated. Get involved with people who are 
committed to learn and be inspired is one of the best ways to keep your motivation up. This 
suggestion might be a bit of a no brainer but as we become more and more of an “on-line” 
culture, our interactions with other humans become less and less. We have been created and 
designed to live in community and even though technology has allowed us to connect with 
people around the world we need the interaction that only face to face off line meetings can give. 
Conferences that are in a given niche of business can be a great way to connect with others.  If 
you cannot find a niche conference search out conferences that focus on devoting networking 
time slots within the overall conference (for specific conferences and recommendations send me 
an email at awitt@tcepodcast.com). If you surround yourself with like-minded individuals you 



can't help but be driven, inspired, and motivated to move forward.

When I find myself lacking of motivation or inspiration it is typically because I have ceased 
engaging in one or more of the above activities. When I turn back to these activities I can't help 
but have my tank filled up.

Action

The second leg in becoming a champion entrepreneur is action, action, action. Action is one of 
the most readily available opportunities in front of us all, yet it is frequently the least capitalized 
upon or taken. The problem with action is that without it we go nowhere. We can have all the 
motivation in the world but unless we drive it forward by taking actionable steps, we will make it 
nowhere in becoming a champion. The logical question becomes, what can we do to help us 
continually take action steps forward? 

#1) Plan. 

Developing a plan regularly, even on a daily or hourly basis will help you continually take action 
steps forward. This can be done by using a resource such as a daily planner or steps to an 
effective day. If you take the time to fill out these resources regularly, you will find yourself 
taking action more frequently and more consistently time after time. 

#2) Know yourself. 

If you know yourself you will be able to determine what actionable steps you should take first in 
order to keep your momentum rolling. Some individuals need to perform the hardest tasks first in 
order to keep themselves motivated, while still others need to perform the easiest tasks first in 
order to drive their momentum forward. Taking the time to understand what makes you tick and 
how you work is important in determining how to continually take action steps. 

#3) Rewards 

Take the time to reward yourself for accomplishing actionable things. Set goals and milestones 
and when you achieve them, take a minute to reward yourself. This might be as simple as taking 
twenty minutes off to play on your computer and not do work or it could be as big as going out 
to dinner for a special date with your spouse. Whatever it is, never allow your reward to be the 
end goal. Set goals which you will continually want to strive forward to. Again, this goes back to 
knowing yourself and what will make you tick and what will continue to keep you motivated and 
taking regular routine action steps. 

#4) Corner your Self

Back yourself into a corner. Sometimes, simply backing yourself into a corner will force you to 
take action steps. Although I do not recommend this tactic for most individuals, the individuals 



who have success with this type of practice will be able to regularly take action steps because of 
the needed influence of others around them, including their spouses and family as well as 
business associates and clients and even other companies which they are responsible to. 

A good way to continually take action steps forward is to determine what areas or things you 
need to or want to move forward in and tracking when you are taking action steps forward and 
when you are not. This could be as simple as setting a daily reminder to take one specific type of 
action step and when you have not accomplished this you know that you are not moving forward 
and can build your motivation for the next day or week and set your priorities in order to allow 
you to take the needed steps. 

Accountability

The third and final component of becoming a Champion is that of accountability. By 
accountability I am referring to allowing other individuals into your business to help you prevent 
the tendency to become a lone wolf as well as helping you see your blind spots and allowing you 
to maneuver around the walls and hurdles which face you on a daily and weekly basis. There are 
four primary types of accountability: accountability, coaching, mentoring and masterminding. A 
fifth type is that of partnership, which we will not discuss here due to its general focus on 
corporations versus entrepreneurship or individual ventures. 

#1) Accountability. 

Having an individual become your accountability partner or keep you accountable can help you 
reach your goals and move forward in your business. Most often, an accountability partner is 
someone who is helping you be accountable to reach your goals and is at the same stage in their 
business and professional development as you are. These individuals can be found in your 
current social and business network as well as in professional networks which you are engaged 
in. LinkedIn and Facebook groups dedicated to specific industries or groups which are dedicated 
to specific topics are great places to find online accountability partners. In addition, you can find 
offline accountability partners in groups such as the local chamber of commerce or other non for 
profit business development agencies.

#2) Mentor

A mentor is an individual who provides you with their experience and knowledge on a specific 
topic or business industry. Mentors are experts who are willing to provide you with their wealth 
of knowledge in order for you to move forward in your business. One of the best places to find 
mentors is in the corporate setting. There are CEOs of fortune five hundred and fortune one 
thousand companies retiring every day. These individuals have poured their life into becoming 
educated on a specific topic or industry. They are more than likely coming off of working sixty to 
seventy hours a week. 



Recently retired CEOs and upper management individuals are a great place to start when looking 
for a mentor. On a personal level, you can start with companies which you have previously 
worked for. Having a relationship with an individual before asking them to be a mentor is a great 
way to lock in an individual who will meet your needs.

#3) Coaching. 

Coaches, in contrast to mentors and accountability partners, are designed to help you move 
forward in your business by pushing you forward through creative and new idea formation. 
Coaches are really there to help you see new ways to move forward and to help you progress 
forward in those new ideas. They should be all about pushing you farther, faster, harder. 

It is not difficult to find a coach in a specific industry or niche in today's environment. Simply 
performing a Google search will provide you with a plethora of options for coaching. A word of 
warning, though, in respects to coaching. Make sure that you have taken the time to research a 
coach before you go throw your hard earned money at someone who cannot help you progress 
forward with your specific needs. It is always good to have at least one interview of a potential 
coach before hiring them. If you are looking for a coach, I would be glad to assist you in finding 
the right individual to fit your needs (just email me awitt@tcepodcast.com). Another way to find 
a qualified and serious coach is to ask your contacts and community who they have used or who 
they know that can help you out. Previous relationships are always helpful. 

#4) Mastermind. 

The final category in accountability is that of the mastermind, which puts together all of the other 
accountability types into one nicely packaged formula. A mastermind is a group of individuals all 
dedicated and moving forward in their business. They help each other with goal setting as well as 
goal accomplishment. In addition, they share their knowledge and information in order to move 
each other forward regularly by idea creation as well as product development. Forming a 
mastermind can be one of the more difficult aspects in filling out a credible accountability 
platform. As always, rely on your current network. In addition, I have formulated mastermind 
groups and am more than willing to help you join one of our groups if you fit the mold and 
model necessary to be a member of a champion entrepreneur mastermind group. 

Attitude is critical and it could be argued that it is the most important, yet without action steps, 
attitude goes nowhere. Without allowing other individuals into your business to help you see the 
blind spots, action can fall off. Allowing attitude, action, and accountability to be three pronged 
platform that you build your business on will give you the needed tools to become a Champion 
in whatever industry or niche you are in. Allowing one of these three elements to drop off and 
you will create an unstable and in-sustainable business or product. 

When you find yourself struggling in one of these three areas, lean on the other two legs of your 
platform to help you drive forward. If you find yourself without motivation or inspiration, go talk 
to someone. Get someone else in your life or even take routine and mundane action steps time 



and time again until you have gained your inspiration and motivation back. 

If you find yourself not taking actionable steps forward, sit down, read a good book, find some 
way to get yourself motivated about what it is you are about to do. Even find an individual to 
help you stay accountable, set goals and create new products. If you find yourself stuck in a 
corner and continually being knocked down by your blind spots and walls or hurdles that you are 
facing, get others involved in your life, business and work to help you see past these struggles. 
By doing this, you will become more motivated and you will be taking regular and routine action 
steps to becoming the Champion you are within. 

All three of these practices feed off of one another; put them into play today. 

One Day. One Step.
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