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Fire Up Your Joint Ventures Checklist 

 

□ Identify a gap in your product or service offerings to your customers. 

□ Explore how you’d like to expand your customer base. 

□ Look for an accomplished partner who offers complementary products or services 

and has the type of customers you’d like to add to your customer base. 

□ Thoroughly research the reputation of your potential partner to be sure you’d be 

comfortable with it as an extension of your reputation. 

□ Contact your potential partner to discuss your objectives, the value of what you 

each bring to the project, establish trust and make an attractive offer that’s 

equally beneficial to both parties. 

□ Be sure your potential partner’s values, goals and priorities align with this project 

and timeline. 

□ After offer is negotiated and accepted, put terms in writing—a simple agreement 

will work to define roles, expectations, compensation, etc. 

□ Be sure to include an exit strategy in your agreement so there’s a clear plan in 

place if things don’t go as hoped and planned. 

□ Create a strategy that defines what needs to be accomplished by whom with a 

timeline. 

□ Execute the plan; follow through on all you’ve committed to do. Your ability to 

participate in future joint ventures depends on it. 

□ Set progress meetings along the way to be sure you stay on track and in sync. 

□ Write checks to your partner cheerfully as the profits roll in, remembering you 

couldn’t have done this without them. 

□ Stay in touch! Assuming all has gone well, you’ve built a valuable foundation that 

will support future profitable ventures for years to come. 



 
Fire Up Your Joint Ventures ©2013 Patty Farmer ♦www.6FigureJointVentures.com ♦972.603.8209 

Facebook.com/PattyFarmerCEO ♦Twitter.com/pattyfarmer♦ LinkedIn.com/in/pattyfarmer 

Fire Up Your Joint Ventures Tip Sheet 

 

Creating and participating in joint ventures is a great strategy to not only grow your list, 

income, gain more visibility but also to create a much larger impact than you can alone. 

Plus the relationships you create in joint ventures can be not only amazing, but long 

lasting too. 

 

Why do so many business owners shy away from creating or participating in joint 

ventures? Often the lack of knowledge of how to successfully engage in a joint venture, 

fear that the venture won’t produce the desired results or not having the business 

foundation to manage the joint venture agreement are deterrents. 

 

The more thoroughly your joint venture agreement is written, the better your chance of 

success. So here are five tips to help you create a successful joint venture agreement: 

1. Be very clear on the objectives and expectations in the agreement—who will do 

what by when. Capitalize on each party’s strengths. 

 

2. Remember to include merchant fees, start-up costs, taxes and other details to 

prevent problems from the start. 

 

3. Be clear on how each party will accomplish their duties and how will conflicts be 

resolved. Include an exit strategy in case things don’t go as agreed. 

 

4. As you create the project timeline, be sure to schedule in progress meetings along 

the way. This will ensure good communication as well as being sure everything is 

on track before you start promoting the venture. 

 

5. Be sure to structure the compensation as a win-win for both parties. Remember 

that you’re in this for the long-haul so be generous and fair. 

 

Joint ventures are meant to be fun and profitable. The more details you fine tune in your 

joint venture agreement, the less likely difficulties are to occur ensuring great success 

for all parties. 
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Meet Patty Farmer 
 

Patty Farmer, The Networking CEO™, is an award-winning and greatly 
sought-after marketing professional, social media strategist, public 
speaker, radio show host and co-author of the highly acclaimed books 
Make Your Connections Count and Success in High Heels.  

An accomplished community builder, Patty founded BizLink Networking, 
a national face-to-face professional business networking organization 
that has helped thousands of business owners effectively grow their 
businesses using dynamic collaboration strategy. Building on that legacy, 
Patty’s newest venture BizLink Global, an unparalleled online B2B 
referral, networking and education center for entrepreneurs is due to 
launch in the fall. 

 
Patty’s role in the networking arena connecting businesses to the people, tools and resources 
they need most, combined with her unique ability to leverage ROR (Return On Relationships), 
has established her as a leader in collaborative strategy as well as a “go-to” marketing expert. 
 
As CEO of Patty Farmer & Associates, Patty creates custom action plans using branding, 
marketing, social media and networking strategy to help entrepreneurs accomplish their 
business goals. Patty provides a definitive system and level of accountability that ensure her 
clients’ success. A brilliant business trendsetter, Patty utilizes strategic vision to redefine, 
reshape and remake stagnant or struggling businesses into thriving, prosperous entities. Patty’s 
diverse client list includes start-up entrepreneurs to established business owners in a wide range 
of industries including healthcare, insurance, real estate, mortgage, technology and direct sales.  
 
Patty hosts a weekly radio show The Networking CEO—Connecting Entrepreneurs Online™ 
presenting business networking challenges and triumphs, interviewing experts and chatting 
with business owners. Drawing on 30 years of networking know-how, she shares tips, tools and 
resources to help entrepreneurs increase not only their network, but also their netWORTH.   

Patty shares key marketing strategies as a passionate public speaker to a global audience of 
professional associations and conventions including Emerging Tech Conference, MAPcon + 
TBOY, Marcom Career Connections, Wellness Expo and Decisive Success Series. Patty motivates 
audiences and arms them with practical, actionable real-world information: 
 

 Six-Figure Follow Up: Converting Connections to Clients  
 Marketing, Branding and Social Media Strategy for Small Business and Entrepreneurs 
 Ten Key Strategies to Establish Yourself as an Authority 
 Leveraging Online and Offline Relationships through Social Media 
 Next-Level Branding and Marketing Strategies for Speakers and Authors 
 

As an internationally recognized marketing, branding, social media strategy expert, Patty has 
been featured on the covers of ACCOMPLISH Magazine and Be the Boss.  Patty’s accolades 
include: 

 The Ultimate List of Social CEO’s on Twitter 
 Best Business Brand of 2012 for Networking CEO™ Radio Show 
 International Women’s Day Service Award for Business 2011  
 America’s Most Influential Business Connector Nominee 2010 & 2011  
 Texas Social Media Award Nominee 2010 

http://networkingceo.com/
http://www.magcloud.com/browse/issue/147833/follow
http://issuu.com/betheboss/docs/mayboss-final

