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Do You Make These Deadly Presentation Mistakes? 

Far too many presentations are deadly -- putting participants to sleep and blocking them from 
being able to truly learn, remember, and use what 
presenters are trying to teach their audiences.  

Call them what you will – presentations, workshops, 
training sessions, or seminars -- but every time you 
stand up to talk to a group of people, think of your 
presentation as an opportunity to help them learn 
something that will make a difference in their work 
or personal lives. 

As you take this quick 3-question quiz and read the 
commentary, you'll discover the 3 Deadly 
Presentation Mistakes that could be stopping you from 
creating raving fans that enthusiastically run back to you for more of your sessions and refer 
you to others. 

Instructions:   Read each question and select the 1 answer that best describes your  

                              current presentations. 

Question A:  How interactive are your sessions? 

 Choose 1 from this list       Point Value 

1. Not very interactive. People come to hear me speak because                   1 
they want my expertise. My attendees can interact during  
breaks and lunch time.  

2. My sessions include Q&A periods in which participants can ask 2 
questions.  

3. There is time set aside during my sessions for small group  3 
discussions.  

4. My attendees participate in a variety of learning activities  4 
throughout the presentation, workshop, talk, or seminar. 
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Question B:  Do you offer any practice or application exercises during  
                        your sessions? 

 Choose 1 from this list       Point Value 

1. Practice or application isn't applicable to my topic.   1 
2. There isn't enough time for practice or application during my  

sessions, but participants are free to apply what they learned  2 
to their own particular situations afterward. 

3. There isn't enough time, but my attendees are encouraged 
to practice afterward. I offer email support or group Q&A  3 
calls where they can get their questions answered. 

4. I build practice and feedback/coaching opportunities into my  4 
presentations, talks, workshops, and seminars.  

Question C:  How are your participants encouraged to remember  
                       what they’re learning?  

 Choose 1 from this list       Point Value 

1. My participants are smart. They are able to figure out and  1 
remember how to use the valuable information I provide them.   

2. They are welcome to take notes. 2 
3. I provide a study guide that has templates, copies of the slides, 

and space to take notes.  3 
4. I provide one or more of the following during my sessions:   

a study guide, reinforcement exercises, effective questioning  
techniques, practice exercises, case studies, and discussion.        4 

Here’s How to Score Your Quiz 

Count up the point values for the 3 answers you chose. They should add up to a number 

between 3 and 12. 

Here’s How to Interpret Your Score 

If you scored a perfect 12, you're a master at creating and leading engaging presentations, 
talks, workshops, or seminars. Congratulations! You rock because you're using techniques that 
make a long-term difference in the lives of your clients. They can use, remember, and 
implement what you’re teaching them. Chances are they eagerly sign up for more of your 
sessions and refer you to others, as well. 
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If you scored between 7 and 11, you're in the intermediate range. Your results indicate that 
you're somewhat familiar with how to create an effective learning experience for your 
participants. Your sessions may work for some attendees, but not for others. You need more 
strategies for creating a truly effective learning experience – one in which your participants take 
away skills and knowledge that they can remember and use immediately.  They need more help 
from you with the processing and mastering of your information, processes, formulas, or 
systems. 

If you scored between 3 and 6, your sessions are not as effective as your attendees are 
expecting. They're probably disappointed with your program because you're overlooking their 
learning needs, wants, and likes. The key to learning is processing and using your content. Your 
attendees may be overwhelmed with the amount of information you’re sharing and they’re not 
sure how to use it. So they don’t. They’re not coming back to you for more nor are they 
referring you to others. You need a step-by-step road map to help you create and run engaging 
and useful presentations, talks, workshops, and seminars. 

A Summary:  The 3 Deadly Presentation Mistakes  

Unfortunately, many presentations consist solely of information dumps -- but sitting through a 
lecture-style session is NOT how the majority of adults learn best. Here are the most common 
mistakes that presenters make that cause restless, disengaged, bored participants. 

Mistake #1 -- No Interaction 

When audience members are passive, chances are they’ll “go to the beach” – lose focus and 
become restless, bored, and distracted – and forget most of what was said. What this means 
for your presentations, talks, workshops, and seminars is that you may not be paying nearly 
enough attention to the variety of ways adults want, need, and like to learn.  

Think about your own learning preferences. Your participants have many of those same 
learning preferences, and in order to gain clarity and understanding, many of them need 
interaction with you, with others, and with the information. For most people, the information 
won’t stick without this essential element. 

Mistake #2 -- No Practice  

How did you become an expert at your job, your hobby, or some other skill? By practicing, 
making mistakes, and getting feedback or coaching. Your attendees are no different. Without 
giving them a chance to practice or apply what you’re teaching them in some way, you’re 
assuming that they’ve “got it”. You don’t have any evidence or proof. A nodding head simply 
isn’t enough.  

What does this mean for your sessions? If you want your attendees to use your “stuff”, they’re 
going to need practice and coaching -- because most can’t figure out what to do with it on their 
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own. Give them real-world practice, troubleshooting, and decision-making activities where they 
have to apply your content. Give them opportunities to get feedback and coaching from you, 
your trained assistants, or even each other. As long as you provide clear criteria, your attendees 
will be capable of coaching each other and themselves. Be sure to finish off the practice with an 
in depth debrief.  

Mistake #3 -- No “Sticky” Learning Techniques  

As I mentioned above, most programs are chock full of information that is dumped on the 
participants. Then they are left on their own to figure out how to remember it all. Nothing is 
done to help the learning stick. Sure, the attendees can take whatever notes they want. Some 
people are good note takers – others not so much. How often do you refer back to your notes 
after you’ve attended someone’s session? Are those notes enough to ensure you remember 
and use what you learned? Probably not. It’s no different with your attendees. What does this 
mean for you? Use a variety of reinforcement techniques to ensure the information and skills 
you’re teaching actually stick – and so that you address everyone’s learning needs in some way. 

Now you have an idea of the mistakes as well as what needs to be done to make your 
presentations, talks, workshops, and seminars more effective. 

 

An Invitation 

Interested in receiving a custom tip or finding out more about our online program 

Rock the Room Talks?  Schedule a FREE Strategy Session with me, Ida Shessel, at 

https://idashessel.acuityscheduling.com/. Engage your participants, create more business, and 

Rock YOUR talks, workshops, and seminars. I look forward to speaking with you! 

Sign up for weekly tips at http://idashessel.com/ 

 

About Ida Shessel 

Ida Shessel, B.S., M.Ed., believes that every person who stands up to present a talk, workshop, 
or seminar can get their message across in a way that engages, encourages, and empowers the 
people who are sitting in the room. But for many, it doesn't come naturally. So, Ida is on a 
mission to eradicate information dump. She teaches "occasional" presenters (coaches and small 
business owners) how to create and lead fantastic sessions for their clients, prospects, and 
teams – so that learning sticks, is remembered, is immediately useful – and so that the 
attendees eagerly sign up for more. 
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Ida has been a professional facilitator, speaker, consultant, and coach for over 30 years. She has 
worked with Fortune 500 companies across North America and beyond in the fields of 
technology, finance, pharmaceuticals, government, automotive, telecommunications, gaming, 
retail, higher education, and more.  

Ida is the author of five business books including Communicate Like a Top Leader: 64 
Strategies Top Leaders Use to Engage, Encourage, and Empower Others. 
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