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Get More Bang for Your Business With a Book

If you are a coach, consultant, entrepreneur, or speaker who 
wants to be recognized as a credible expert, to write and 

publish a book is way beyond a quaint idea—it is essential.

You’ve thought about writing a book for a while, but it’s not done yet. Maybe you started 
to write but got distracted or became uncertain about what to do first or what to say, 
and before you knew it, what seemed like an exciting book idea faltered. Like a teetering 
tower of Jenga blocks, it collapsed into a daunting heap. Maybe I sound dramatic, but I 
have heard enough people share their pain and frustration at not having a book done that 
I hold no fear of overstating the point. 

For the majority of aspirants, the plan to write a book one day is a bucket-list 
proposition nestled somewhere between “travel the world” and “jump out of an 
airplane.” It may or may not come to fruition, but nothing is at stake. However, if you are 
a coach, consultant, entrepreneur, or speaker who wants to be recognized as a credible 
expert, to write and publish a book is way beyond a quaint idea—it is essential. 

Experts Need a Book 

 When you evolve from coach, entrepreneur, or consultant to author, the 
metamorphosis is powerful and profound. Even a casual observer can see that while 
lots of people have knowledge, the ones who get the most invitations to do magazine 
interviews, TV news shows, talk radio bits, keynote speeches, TED talks, and form power 
partnerships have made the transition. They have a book. You see the mandate and the 
possibilities. You want to reach the pinnacle and be a leader in your field. You want the 
benefits that being a published author can bring to your career—the prestige, exposure, 
opportunities, connections, and added income.

… But getting it done seems hard … 

With all the benefits of having a book out in the world, you’d think anyone who wants 
to be known as an expert would write and publish one. Not so. Essayist and commentator 
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Joseph Epstein wrote in the New York Times that 81 percent of the US population 
believes they should write and publish a book1,  yet in 2011, fewer than 1 percent did2.  
People get stopped for a variety of reasons, but I’ve noticed that the people I work with 
have their own.

The publishing part is easy. Never before has it been easier to get a book published. 
With the advent of the personal computer, digital publishing, e-books, on-demand 
printing, the ongoing viability of traditional publishing, and scores of independents and 
imprints, the excuses for not having a published book are few and fleeting. The perceived 
problem lies in getting across the canyon of writing it. 

As an expert in your field, you are accustomed to doing tasks you know you do well, 
and writing a book may not be one of them. You don’t want to seem a fool. You might 
fear that if the book is not up to par, you could hurt your reputation rather than help it.

Perhaps the fear has kept you from writing at all and you’ve been stuck just 
thinking about it. Or maybe you got up the courage and tried once or twice—starting, 
forgetting your point, getting distracted, losing confidence in the idea, doubting yourself, 
wondering why you even considered writing a book in the first place—and at some point 
in the midst of all of that, you stopped.

You still want the book, but the writing has become a giant mystery, and decoding 
it appears to be an insurmountable obstacle. You have great information and insight, but 
how to get it out of your head and to your reader seems unknowable. Relax. You can do 
it, and as you will learn, when we break it down, it’s a simple process. 

 … And there’s no time

 The main excuse I hear from prospective clients about why they can’t write their 
books right now is “I don’t have the time.” I say bull-oney. 

Here’s the flat-out truth—you’re right. You don’t have time, but not in the way you 
think. You don’t have time to waste. You can die with your book still inside you. Most 
people do. Don’t let it happen to you.

1 Joseph Epstein, “Think You Have a Book in You? Think Again,” the New York Times (September 28, 2002), 
http://www.nytimes.com/2002/09/28/opinion/28EPST.html?ex=1149220800&en=d9acea65786f91da&ei=5070. 
2 Beth Dempsey, media contact for Bowker, “Publishing Market Shows Steady Title Growth in 2011 Fueled Largely by Self-Publishing Sector,” Bowker.com (June 5, 
2012), http://www.bowker.com/en-US/aboutus/press_room/2012/pr_06052012.shtml.
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When New York Times best-selling author Debbie Ford died in 2013 at age fifty-
seven, I read a blog post by her sister, Arielle, in which she shared that Debbie had told 
her (after a three-year battle with cancer) that she had accomplished all she was here to 
do and she was ready to go. Debbie Ford’s death saddened me. I admired her. I was 
happy, though, that she had accomplished so much and had helped so many people, 
including me. I was happy to hear that Debbie felt satisfied she had finished what she 
came here to do. 

That night, when I went to bed, I had trouble falling asleep. Debbie Ford’s words 
encircled my bones like smoke from the pyre. Could I say that? Have I contributed 
everything I am here to do? Is my work complete? No. I haven’t finished my book. 

I believe if you feel called to write a book, it’s because you’re supposed to do it; it’s part 
of your life’s mission. None of us knows how much longer we have here. The sooner you face 
that fact, the sooner you can get to writing. You have two choices: put off your book even 
longer and possibly die with it unwritten or sit your butt down and get it done now. 

The year I wrote this book, I was in my eleventh year as a single mother and running 
my own company. As the sole breadwinner, I worked very hard to build my business and 
care for my two teenage children. I had available every reason not to write my book. I 
could have delayed it, and no one would have questioned me. I made room in my life to 
write the book because it was important to me to finish it. And if it’s important to you, you 
will too. 

When is the best time to write your book? Now is the best time. As long as you put 
it off, you risk dying with regret, and each day you aren’t at least working on your book 
brings with it an opportunity cost—delaying you from having the clarity that writing it 
brings and the benefits published authors enjoy. 

Up-Level Your Game

When Debi Berndt first came to me, she was running her private hypnotherapy 
practice out of a 250-square-foot office she shared with two other therapists in Denver. 
Barely able to eke out a living, earning about $3,000 a month before expenses, Debi had 
a desire to become a best-selling author. Debi had helped all sorts of clients overcome 
various issues, but her passion was dating and relationships. Several of her clients had 
found their soul mates within weeks of coming to her. 
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We met at a Starbucks for coffee, where she shared with me her desire to write a 
book, as well as her apprehensions. “Am I a good enough writer? Can I even write a 
book? Who would publish it?” One of the problems on her mind was that although she’d 
been able to help so many others, she had yet to find her own true love. 

 “So what?” I asked. “You’ve helped others, yes?”

Debi nodded.

“Then let’s get to it. You’ve got a process ahead. Who knows? You just might have 
the guy by the time the book comes out.”

My work with Debi began when I helped her differentiate her brand. She went from 
a general hypnotherapy focus to defining herself as a dating and relationship expert. 
Raising her rates, she targeted her message to the singles’ market. She wrote some 
articles for local magazines and did an interview on a local radio show. Her income 
doubled in the first few months. With her foundation now solid, Debi and I continued to 
develop the ideas for the book. 

One of the most important steps in the process is to discover the radical, relevant 
ideas in your message and deliver those to your audience clearly. Just before Valentine’s 
Day that year, I coached Debi to send a press release to the local TV news stations, 
pitching a story on how hypnosis can help remove mental blocks to finding love. 

“I have the press release ready,” Debi reported over the phone the Friday before 
Valentine’s Day (which was on a Tuesday that year).

“Great. Did you send it?”

“Well, it’s Friday, and I don’t know if anyone will see it. I was thinking maybe I’d wait 
until Monday …”

“Send it now,” I said.

“What?”

“Send. It. Now.” 

She did. That weekend, she was featured on three networks, local TV news stations, 
WB2, NBC, and the ABC affiliate that had her on again the following week and went on to 
include her as a regular featured guest. 
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Even though the book concept wasn’t quite cooked, she was anxious to pitch the 
idea. We prepped her for a writers conference, and she took a shot but got no bites. 

Debi still hadn’t found her love, but she continued to build her visibility and expert 
status. We developed the major themes for the book and outlined the key points. At 
the next writers conference, Debi was ready and confident. Her book concept was clear, 
and she went to the conference with the intention to find an agent who was single and 
looking—so he or she would connect with her message—and she found the perfect fit. 

She pitched, got an agent, and it so happened that she also met her true love right 
around the same time. Soon after, Debi received several offers from top publishers. She 
opted to sign with J. Wiley & Sons. Her book, Let Love In: Open Your Heart and Mind to 
Attract Your Ideal Partner, became an instant Amazon best seller, shooting to the top ten 
in its category and remaining in the top one hundred for two years after its release. An 
international publisher has helped Debi’s message reach love seekers on four continents. 

Let Love In has become a major lead generator for high-end (paying $10,000 or 
more) clients who find Debi through the book. “It prepares and warms potential clients. 
They feel connected to me and ready to buy,” she said. 

Debi’s drive to become a best-selling author and the steps she took to write her book 
fueled her skyrocketing success. She went from being an unknown, struggling hypnotist, 
to an internationally renowned relationship expert who is one of the highest earners in her 
field. She has been featured on major news networks and the most visited blog site on 
dating and relationships, YourTango.com. Along with her book’s success, her income grew 
exponentially, exceeding half-a-million dollars a year. 

Not everyone has the same goals, and you have the opportunity to define your own 
version of playing a bigger game. 

Whatever your goals, know this: every day you aren’t writing your book is costing 
you. Each day that passes before it is done and published is a day you have less ability 
to share your work. You are missing out. Even if you’re a newbie just entering the field, 
formulating your book concept can help you clarify your message, create other info 
products, programs, and move your business earnings up to the six figures range right 
now. Possibilities abound. 
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You can write a book that becomes a power tool in your business. As you go through 
each step of developing and writing your masterpiece, you will have access to deeper 
levels of clarity on your own message and how it connects to your target market more 
than you ever imagined possible. This newfound clarity can help you be more effective 
in every conversation you have around your business—be it a speech, a pitch, a sales 
conversation, or a coaching call with a client. 

While you are in the writing phase, you can use your content to develop and sell online 
courses, in-person workshops, coaching programs, and information products. Or you can 
create live events, drives, or campaigns—whatever you want to help further your aims. As 
I wrote my book, How to Write a Book That Sells You (coming out Fall 2013), I utilized the 
content to serve both my private clients and students in my group coaching programs. 
From the time I finished the first draft of my book to the day I sent it to my publisher for 
editing, I made more than $150,000 incorporating much of the unedited draft contents in 
marketing materials and as handouts in both group and private coaching programs. 

Once your book is finished and released, it can open doors to even more income, 
name recognition, powerful connections, higher-level clients, wider audiences, and more. 
Some of the great things that have happened for my clients as a result of finishing their 
books include the following: 

 o Gain paid and higher-paying speaking engagements

 o Obtain a literary agent and create a bidding war among top publishing houses

 o Secure a publishing deal (and a generous advance) with a major publisher

 o Obtain publicity in the national media

 o  Create and sell spin-off products and courses generating income over six figures 
before the book is even released

 o Attain best-seller status

 o Obtain six- and seven-figure corporate contracts 

 o Gain recognition through winning national and regional awards

 o Sell the movie rights to the book

 o Multiply personal income by ten times or more in just a few years.
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Get More Bang for Your Business with a Book

 Let’s face it: not all people who write books get life-changing results. You may even 
have friends who have written books and not experienced a significant lift in their income, 
exposure, or status as an expert. So you may ask, “What makes the difference? How is 
it that some use their book to catapult their careers while others write a book and stay 
stagnant?” 

I am going to let you in on a little secret. The authors whose books transform their 
careers each managed to write a book that sells. 

Right now, you might be thinking, Write a book that sells? Well, yeah, duh. That’s no 
secret.

Allow me to clarify—I’m not just talking about becoming a best seller and selling 
books. Best-seller status is a wonderful and useful distinction, which many of my clients 
have achieved. But it’s not the whole story of what makes a book successful.

A book that sells might happen to become a best seller too, but it doesn’t mean the 
same thing. “A book that sells” means a book that sells you: your brand, your products 
or services, and your expertise, and it raises your perceived value in the marketplace. 

As a coach, consultant, entrepreneur, CEO, or speaker, you aren’t looking to develop 
a writing career. You are writing a book to develop your brand. This is a very specific 
and special distinction. Your book can be a power tool in your business, but for that to 
happen, it must help you become visible, relevant, and credible to your market. 

To write a book that sells, don’t rehash what all the others in your field already are 
saying. Add to the conversation. Come in with something radical and leading edge. (You 
may not believe you have any radical ideas, but you have them. Everyone has them.) 
Authors who do this not only enhance their credibility and expert status, they make a heck 
of a lot more money. 

When you write a book that sells, book sales comprise a mere sliver of the 
monetary pie. 

Do the math. Book prices average ten to twenty-five dollars each. If you have a 
publisher, a small amount of those sales (like maybe $1.50 per book) comes to you as 
royalties after you pay back the advance.  If you self-publish and handle everything 
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yourself, the percentage you receive on sales varies depending on the distribution terms 
you negotiated. But, still, we’re talking 40 percent to 70 percent of about fifteen dollars 
per unit, which isn’t much—not compared to the income opportunities available when 
you write a book that sells. 

Let’s use me as an example. Instead of viewing the book as a task that would take 
me away from my business, I saw it as an income-generating tool. It took me about 
seven months to go from idea to a complete first draft. As soon as I finished, I created a 
course to help people get started writing their books, and I used several of the chapters 
as handouts to help me teach it. I charged $1,500 per person and put nine participants 
in the first class. Then I created a higher-level course to lead people through some of the 
writing and filled that program with six students at $3,500 each. Two of the people in the 
first course opted to continue on in one of my smaller private programs at $8,000 apiece. 
Adding it up, I made $50,500 off the content in this book within the first two months after 
I finished writing the first draft. Not only was the book not yet published, I hadn’t even 
printed it out at home on my HP Inkjet. 

Even for mega best sellers, the same rules apply. Think of Tony Robbins and his best-
selling book Unlimited Power. Sure, he sold a ton of books, but imagine how miniscule 
the profit is compared to what he’s earned through his live events, info products, and 
private coaching clients.

It’s all a matter of scale, but no matter how much you make in book sales, you can 
receive ten times, one hundred times, a thousand times or more above that amount in 
other ways when you write a book that sells.

How You Start Determines How You Finish

To understand why some people write a book that sells and others write a book that 
merely exists, we must look all the way back to the author’s first steps, as the decisions 
you make early on have the biggest impact. Most people get an idea for a book and go 
straight to the step of writing it. This one decision is the main reason why most people 
who start to write a book never finish, or if they do, they end up with lackluster books. 
Follow the steps listed here thoroughly and thoughtfully, and you can write and publish a 
book that brings you status, accolades, clients, and a lot of money. Let’s do an overview. 
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First Things First

 Taking a few well-planned steps before you sit down to write can make the difference 
between a book that adds to your career and a flop. People often come to me when 
they’re stuck with partial manuscripts (what I call “notes”) and have no clue how to finish. 
Taking a closer look, I can see they skipped some crucial steps that would have made all 
the difference. 

Overview of Five Steps

 I created my five-step process to make writing a book so easy and painless that 
anyone who has information to share and can read and write a basic sentence can do it. 
No experience required. No special talents—just the willingness to do the steps and to 
show up over and over until it’s done. 

The first four steps that lead up to the writing can be done quickly, in as little as a 
few hours over a couple of days if you focus. Step 5 takes the longest. I will describe each 
step in detail so you can perform all the actions necessary.

Do the steps in order. The sequence is designed to make the process as easy as 
possible. They are the following:

 1.  Discover your author personality. Identify your author style, the way you process 
and share information, and learn how to apply it to writing a book. 

 2.  Develop your book concept. Understand your book idea in your own mind—
why you are writing it, who will read it, the difference you want the book to 
make in the world, etc. 

 3.  Test your concept. Discover your book’s role in the marketplace and what makes 
it special. 

 4.  Choose a best-seller blueprint. All the best-selling books of all time (including 
present day) were written using one of four basic blueprints that I’ve identified. 
Discover the one that best suits your author personality and your concept.

 5.  Write the book. This is a big step, I know, but I can show you ways to approach 
writing and techniques to help you stay in the flow.
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No Excuses

Before you get into the steps, let’s deal with some of the mental blocks that may be 
bubbling up and threatening to stop you before you even start. As a book writing coach, 
I’ve heard enough excuses not to write to fill up the stairwell of the Statue of Liberty. 
While they may seem convincing and rational, they are imaginary barriers that will, if you 
succumb, prevent you from ever realizing your potential. 

Here are a few of the most common excuses people use and some reframes to help 
you move forward if any of these excuses has a hold on you. 

 •  “I’m too busy right now.” As we covered earlier, time always seems in short 
supply. You may worry if you take time to write your book, you won’t have time 
for other important things in your life. Find it. Stay away from “either-or” and 
“when-I-then-I” thinking. Decide that your life is one big “and” and the time to 
live it is now. Expand to meet the challenge; reorganize your day if need be. Put 
time to work on your book in your calendar. To write a book is important, but 
it’s almost never urgent, and it will never feel convenient. Regardless of what’s 
going on in your life, find the time and write it. I understand the challenge. 
Every one of my clients has a big and busy life, and so do I. I had to carve out 
the time to get this book done just like everybody else. Life doesn’t stop so you 
can write a book. No matter what is going on, create the time. I am aware that 
the more established the expert, the less time you have to write, but that is no 
reason to delay. If anything, it’s even more imperative, because if you’re that 
busy, it means there is a demand for your book. So get on it. 

 •  “I’m not clear what I want to say yet.” The level of clarity you seek comes 
through the process of developing the concept and doing the writing. If you wait 
for clarity first, you will wait forever. One of the biggest mistakes I see people 
make is waiting for the clarity to land on them like a little bluebird that will chirp 
the book’s secrets into their ears. This isn’t the Disney Channel. This is your 
business. Get into the action. The clarity comes through the writing every time. 

 •  “I have so much to say, I just don’t know where to start.” Yes, I hear you, and 
good thing there’s no limit on how many books you can choose to write. For 
now, just know you can (and I hope you will) write more than one book. Going 
through the steps here will help you develop and write one concept at a time. 



 •  “I don’t know if I can write a book.” No one is asking you to write a literary 
masterpiece. Most likely, if you’re reading this, your book is going to be 
a nonfiction how-to, self-help, pop culture, or business book on a topic in 
which you are an expert. If you can formulate a basic sentence and follow my 
instructions, you can write a first draft, and once you do that, a professional 
editor can help you polish your words so they sparkle. You can do this. 

Now … shall we begin?

SPECIAL OFFER

If you know that to write a book is a key next step in your business, I’d love to help you 
discover your next steps and get into action.

 30-minute complimentary strategy session

Get on the phone with me, and I’ll ask you the right questions to help you discover the 
best next step you can take to get your book written and out, so you can begin to reap 
the benefits of being a published author. 

Use this link (http://dld.bz/c22Ek) to fill out a brief intake survey and choose a day and 
time on my calendar.

Talk to you soon.

Robin

~ 13 ~


