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CHAPTER 4

FROM CATERPILLAR  
TO BUTTERFLY: 

MY LIFE-CHANGING  
TRANSFORMATION

BY JANETTE GLEASON

January 4, 2010, I remember the day vividly. Our Christmas tree was still 
up in our living room, evergreen wreaths and other decorations adorned 
our walls, and new toys sprinkled the rooms in our house. While the 
kids were still basking in the glow of their Christmas wishes coming 
true, I held anxiety in the pit of my stomach, but tried to keep a happy 
face. With the economic uncertainty, our family-owned small business 
(financial planning and tax preparation) took a hit like many other small 
businesses across the country at that time. Christmas was anything but 
merry for me that year. With our debt climbing from medical bills, 
household expenses and small business needs, I was overwhelmed 
with wondering how we would manage to keep it all going. As a stay-
at-home mom, it started to bother me that I couldn’t contribute to my 
family’s financial stability. 

As I went about caring for our three young children and keeping our 
house in order that day, a man knocked on our front door. Deep down I 
knew who it was, but I didn’t want to face the music. Keeping my chin 
up, I opened the door and awaited the bad news as he started to look 
around the inside of our home, taking it all in and surveying all that he 
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could see. “How can I help you?” I bravely asked him. “Ma’am, your 
house was sold at auction today. I am now the owner. I’m ready to take 
possession and expect you to be completely moved out in two weeks 
or else I will take legal action.” He handed me some papers from his 
attorney mandating that we leave the house in good condition. 

There we were at rock bottom—feeling hurt, ashamed and hopeless. We 
had only a hundred dollars in our bank account, nowhere to live, and 
no reasonable way out of this mess. My husband, Joe, and I gave up 
control to a higher power to keep our family safe and provide us a new 
opportunity for growth. 

Within a week, we had completely moved out of the house, fixed up our 
little rental house and began a new chapter together as a family…One 
that would bring me closer to my husband and to our children…One that 
would reveal our true friends and the forces working behind the scenes 
to change everything for me. It was a new chapter that would lead to 
some unexpected, life-changing transformations – for our business 
and for me personally.

Just when the caterpillar thought the world  
was over, it became a butterfly.  

~ Proverb

Out of necessity, we turned to the resources we had – our persistent 
attitude, our business and our database. Throughout the years, we had 
spent hundreds of thousands of dollars acquiring the names of our leads, 
prospects and clients. As we could no longer afford to spend $10,000 
per month on marketing and advertising, we were forced to get creative 
and resourceful!  We had current tax and financial clients who loved us 
and also had collected the names of so many who indicated interest in 
our services at one time. I thought, “Let’s see what happens if we turn 
our attention to them!” 

I began to tinker with Infusionsoft, the sales and marketing automation 
software program we had been using for a couple of years, and quickly 
realized we were only skimming the surface of the software’s true 
capabilities. I watched every tutorial and video in Infusionsoft’s online 
help center and participated in many of the educational webinars to 
learn how to apply all of its features in our small business. My husband 
affectionately referred to me as his “mad scientist” while I was conjuring 
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up new follow-up sequences and automated email campaigns while also 
creating systems for our office procedures.

Joe and I immediately began to see things turn around in our business, 
and I had a brand-new hobby! It was an exciting new hobby that had 
me waking up in the middle of the night to head to my computer to 
implement as much as I could. I had fallen in love with marketing and 
this amazing software program.

Within 30 days, we had created effective new marketing campaigns and 
had automated processes for our tax practice. By utilizing only email 
marketing, we were able to fill more than 800 tax appointments. That 
tax season, we had nearly doubled our revenue and had slashed our 
marketing budget down to $500 per month.

Feeling a spark of hope and an enormous sense of pride, I decided to enter 
Infusionsoft’s “Ultimate Marketer” contest. I had seen advertisements 
for the contest and thought, “Why not? I’ve accomplished so much in 
such a short amount of time. I’d love to share my story with Infusionsoft!”

I began to practice positive thinking and visualization to create a mindset 
for winning. As I filled out responses in the contest application, I poured 
out my heart writing about the wonderful results we were experiencing 
by utilizing Infusionsoft and lifecycle marketing strategies. I explained 
how Infusionsoft had given me hope again and expressed my heartfelt 
gratitude for those life-changing turn of events. I felt incredibly blessed 
to be given the opportunity to continue to stay home with our children 
and be able to work and contribute to our small business in a way that 
wasn’t possible before. I submitted my application with various samples 
of our marketing and crossed my fingers!

When I received the call from Infusionsoft telling me I was one of three 
finalists who would be presenting at its annual conference, I couldn’t 
believe this was actually happening to me! I knew that preparing my 
presentation was going to be one of the most important things I would 
ever do and that I would be there for a greater purpose. If a stay-at-home 
mom could learn this software, implement these marketing strategies 
and see quick results, surely anyone could!

I felt compelled to inspire the thousands of small business owners at the 
conference to take action just as I had done. While I didn’t walk away 
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as the “Ultimate Marketer 2011” that year, I won just the same. A new 
opportunity and business was born for me - one that would transform 
my life forever.

Other small business owners began to approach me, asking if I could 
help them like I helped my husband with his business. What first began 
as a hobby turned into part-time work, then full-time, and is now a full-
fledged business with a team in place! I have worked with hundreds of 
small business owners in a wide variety of industries to revamp their 
marketing and implement campaigns in Infusionsoft.

We delight in the beauty of a butterfly, but rarely admit  
the changes it had to go through to achieve that beauty. 

~ Maya Angelou

Over the years, Joe and I have enhanced our customer nurture campaign 
for our tax preparation and financial planning business. Now I teach 
my clients these same simple, yet effective strategies and present 
at workshops and conferences to help other small business owners 
implement them as well! I specialize in helping my clients keep top-
of-mind awareness with their leads, prospects, customers and referral 
partners so they are the first people their contacts think of when they are 
ready to buy or refer. Here are the tactics:

1.  Monthly Nurture Emails: I encourage my clients to send 
monthly holiday greetings to their databases. A simple “Happy 
Thanksgiving” email with a favorite recipe or a “Happy 
Valentine’s Day” note with a special poem is a great way to stay 
in touch with their prospects and clients all year long. Making 
these communications entertaining and personal helps my clients’ 
contacts get to know them better and feel connected.

2.  Printed Newsletters: Small business owners can build trust with 
their contacts by sending a monthly printed newsletter delivered 
right to the mailboxes of their prospects and/or clients. One of my 
coaches taught me that 60% of the newsletter content should be 
non-industry specific. Including highlights from a recent family 
vacation, thoughtful recipes, comics, games and puzzles helps 
prospects and clients know, like and trust the small business 
owner better.
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3.  Events: Hosting events for prospects and/or clients regularly can 
keep them educated about services, products or trends and lets 
them know how much they are appreciated. An event could be a 
promotion, a sale, a webinar or an in-person gathering. The sky’s 
the limit! Most of all, have fun and enjoy the time spent building 
these important relationships. 

4.  Birthday Greetings: Saying “Happy Birthday” to customers 
with a special email, a card or even a personalized gift can make a 
huge and lasting impact. They will appreciate being remembered 
on their special day!

5.  Special Touches: Letting customers know how much they’re 
appreciated is easy with special touches such as a welcome gift, 
a new customer kit or a postcard reminder. Joe and I send our 
new clients a delicious box of brownies to welcome them into 
our family of clients. Unexpected gifts and touches can go a long 
way towards solidifying relationships with new and existing 
customers. 

You, too, can implement these tactics into your marketing strategies. 
Once you do, you will begin to see results within a few months’ time. 
From the work I’ve done with my clients, I can tell you that it typically 
happens in four to six months. After hitting that mark, your business 
will grow noticeably.

We do not need magic to transform our world. We carry all the power 
we need inside ourselves already. We have the power to imagine better.  

~ JK Rowling

As for my personal transformation, I’ve learned some key techniques to 
keep me focused on my goals and to create what I want to experience 
next.

Here are some tips to help you clearly identify your desires and how to 
achieve them:

1.  Focus: Set goals by getting super-focused about the experience 
you’d like to create next. I make long-term plans for the future, 
but I set goals that can be achieved within six to 12 months. That 
makes it easier to focus and more realistic to achieve them. Create 
notebooks, posters and vision boards with words and pictures 
describing your heart’s desires.
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2.  Gain support: You cannot create alone! Get support and advice 
to achieve your goals by joining a mastermind group for business 
advice and accountability, hiring coaches to keep you motivated 
and moving in the right direction, and finding peers to encourage 
and uplift you.

3.  Repeat positive affirmations: Since thoughts become things, be 
careful about the thoughts you choose and the words you speak. 
I make a conscious effort to think positive thoughts by reading 
daily affirmations and listening to upbeat and inspiring songs.

4.  Practice visualization: Each night as you are falling asleep, 
imagine yourself experiencing the life you want to live or 
achieving your goal. The most important thoughts you have each 
day are the ones you hold in your mind right before falling asleep. 
These are the thoughts that stay with you all through the night 
while you rest and sleep. They become deeply ingrained in your 
subconscious mind.

5.  Stay grounded: In this day and age with so much technology, 
distractions and stress, it’s important to stay grounded. I 
recommend getting regular exercise, taking walks, washing 
dishes, dancing and cooking to stay grounded and connected with 
the earth.

6.  Say the Ho’oponopono prayer: Live with forgiveness by saying 
this Hawaiian prayer to make things right with your current 
problems or troubled relationships. Hold that person or situation 
in your mind and say, “I love you. I’m sorry. Please forgive me. 
Thank you.” You will notice how problems get resolved easily or 
correct themselves with very little or no effort by you.

7.  Express gratitude: Practice expressing your gratitude daily. Say 
“thank you” often through your words and actions. Whether you 
write a thoughtful email, send a handwritten card or give a shout-
out to someone on Facebook, remember to let others know how 
thankful you are for them!

A wonderful blessing that has emerged from my recent transformational 
experiences has been having the opportunity to inspire and motivate 
others to achieve their goals, to create their dream lifestyles, too!
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I feel so incredibly blessed to be living my dream lifestyle as a 
mompreneur. As a stay-at-home mom AND an entrepreneur, I am living 
the best of both worlds! Each day is a wonderful adventure filled with 
love, gratitude, success, joy and hope. 
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About Janette

An award-winning entrepreneur, Janette Gleason takes great 
pride in empowering people to create their dream lifestyles. 
After the small business she and her husband, Joe, owned 
faced financial struggles, Janette turned things around with the 
help of Infusionsoft, a sales and marketing software program. 

Within 30 days, she completely overhauled the business’s marketing strategy using 
the Infusionsoft applications. Her creativity and results-driven campaigns led her to 
be named one of Infusionsoft’s 2011 Ultimate Marketer Finalists as well as its 2013 
Big Drive Winner. 

In addition to being the founder and CEO of Gleason Consulting Group, LLC, Janette 
and Joe own and manage three other small businesses: Gleason Financial Group, 
LLC; Gleason Tax Advisory Group, LLC; and Gleason Investment Advisory Group, LLC. 
With a strong background in database marketing, she assists her companies and 
other small business owners with creating campaigns and systems that nurture 
prospects and help retain existing clients.

Janette grew up in the suburbs of Chicago and attended Augustana College in Rock 
Island, Illinois, where she graduated Magna Cum Laude, earning her Bachelor of 
Arts degree in Elementary Education and Spanish. After her 10-year teaching career, 
Janette became a stay-at-home mom to care for her family and support her autistic 
son. Now as a Mompreneur, Janette balances her work and family life so she can 
enjoy the best of both worlds.

Today, Janette strives to help others, particularly women and mothers, to find their 
heart’s desire and to create their dream lifestyle. In addition to being a co-author of 
Transform, Janette is the author of Confessions of a Mompreneur: My Journey from 
Stressed-Out, Stay-at-Home Mom to Successful Entrepreneur.

Janette currently resides in Surprise, Arizona, with Joe, their three children and their 
dog, Buddy. When she isn’t running one of their small businesses, consulting with 
clients or being “Mom,” Janette enjoys reading, sewing, traveling and spending time 
with friends and family.

To learn more about and connect with Janette:
Visit http://www.janettegleason.com
Find her on Facebook at: www.facebook.com/gleasonconsulting
Follow her on Twitter @janettegleason 




