
Thank you for your interest in Vince Lombardi’s Top 6 Success Principles!

We appreciate your interest and we applaud your determinaton to make your business a success! 

Because you’re interested in ways of creatng Success with Ease, we would love to invite you to sign up 

for our webinar that goes more into depth on these principles.  It’s easy to do and you’ll be glad you did! 

Michelle Nedelec will be going more in depth with each of these principles, giving you tools and 

techniques that you can apply to your business and your life immediately!  

For a free webinar that goes into depth as to How to Create Consistent Success as an Entrepreneur. This

webinar will go into details on the pillars of going back to basics which is the frst of Vince’s Success 

Principles. 

To Register: Click Here -> www.AwarenessStrategies.com/b2bweb  

Congratulatons!  You are on your way to a beautful adventure!

1. Go back to basics

Even though Lombardi was coaching professional football players who had been playing football 

for the majority of their lives, every year he began the season with the basics.  It’s been said that

he began every season by telling his players, “Gentleman, this is a uniform.” And, he would 

proceed to show them how to put their uniform on in order to reduce preventable injuries.  He 

was almost fanatcal about ensuring that each player knew the basic stance and that they could 

return to it at any point.  It needed to be done right to ensure the proper footng and foundaton 

for stability in a defensive move as well as projecton in an ofensive move.

When it comes to going back to basics in business there are a few key points that need to be 

reviewed annually as well.  There are keys that need to even be reviewed weekly!

Time Management – It seems to be the bane of every entrepreneur and business executve but 

it’s crucial not only in ensuring that things get done, but also to ensure life balance, and to 

eliminate resistance! 

“How does that work??” You might be asking yourself. Well, when you set up items in your 

calendar you may notce that you don’t always stck to it, or maybe more accurately, you never 

stck to it.  That happens for a reason.  And, the reason, although it may be very logical, is your 

resistance. So, thoughts come in your head, such as, “Na, I have other things that need to be 

done now”, or “Wow, that sounds like work, there’s gota be something easier to do around 

here”, or “What a waste of tme, I’m not living by a schedule.” 

Of course, these are just best guesses as to what is going on for you, but the frst is an example 

of Management by Crisis.  That’s when everything gets done based on someone else’s priorites. 

The second is an example of Work Avoidance. That’s when you do anything BUT the thing you 

don’t like to do.  And, the third is an example of Authority Issues.  That is when you don’t like 

having anyone telling you what do, not even YOURSELF!!
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There are many other reasons that a schedule can go astray, but it is essental to business 

success that you uncover what is stopping you from setng a schedule and stcking to it.  The 

best way to set up a schedule can be found in the Scheduling Module of our program Back to 

Basics.

In this program we discuss the absolute freedom of having a schedule! Sounds contradictory 

doesn’t it?  

Here’s the goods on it!  If your goal is to have 3 client meetngs a week, then book them in ahead

of tme, a week or more in advance.  This does three things;
1. Ensures that you have the ability to reach your goal.

a. If you want three meetngs, but you don’t have tme for them, you will not 

reach your goal and that creates not only a source of frustraton, but a 

terrible excuse to keep beatng yourself up for not achieving your goals.
2. It changes your language when you are booking your appointments; one that your 

tme is valuable and two that you honour your tme.
a. This is essental if you want to build your business.  You have to honour your 

tme!  
b. If you have a wide open schedule and you say silly things like, “Any tme next

week would be great!” Then the other person hears, “I have no business on 

the go right now (which is not good) and I’m at your beckon call.” Also, not 

good.
c.  If you have someone booking your appointments for you, it tells them when

you want your appointments booked, and for how long, which is awesome!  

They don’t have to think about it and their language doesn’t sound like the 

above point either.
3. It automatcally creates tme for prospectng if the tme isn’t full, which you 

obviously need if you aren’t booking the three meetngs in a week. 

If you need tactcal assistance in fguring out what to schedule when and how to stay on 

top of your schedule, Back to Basics has the 6 steps you need to keep a clear, clean 

fowing schedule all year long.  

Before you get to tme management though you really should be addressing where your tme is 

best spent which brings us to; 

Working on your Business

One of the most efectve things you can do with your tme is to identfy where you spend your 

tme and where you should be spending your tme.  You’ll ofen hear me say, “If you’re not 

golfng every Friday, you’re working to hard and you’re not making enough money.” Not that you

have to play golf, but there are huge advantages to it such as the networking component.  
1. Golf is one of the only games you can play and spend 98% of the tme talking to 

someone else. 
2. You can show up as a single and fnd three other people you don’t know and have 3-

6 hours to devote to getng to know them.
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3. They are likely business owners themselves, who obviously fgured out how to take 

Fridays of, and if that’s your niche market, then that is where you want to be. 

If you don’t know how to golf, take lessons on Fridays.  It’ll have the same efect.

So, how do you make that happen?

1. Write an inventory of how you currently spend your day.
a. What do you do.
b. How much tme do you spend doing it.
c. How much money do you make doing it.

2. Who else could be doing it for less than you could make in that same tme period?
a. If you have a support team in place, who is qualifed or trainable?
b. If you don’t have a support team what would it take to get someone?

i. This is one of the biggest stumbling blocks I see entrepreneurs make

for themselves and it doesn’t have to be that hard.
1. Assess what needs to be done.
2. How long would it take them.
3. Would it make most sense to:

a.  Hire a temp.
b. Outsource a contractor.
c. Hire part tme, or
d. Hire full tme.
e. Virtual or in house?

First things frst.  Figure out what you really need and then fgure 

out what that ideal person would be like.  You’ll be amazed at how 

much easier it is to fnd the right person when you know what you 

want.
Also, keep in mind tasks.  It takes a totally diferent mindset to do 

data entry than it does to write marketng ad copy.  If you require 

two separate people, then set it up that way from the beginning.  

It’s WAY easier.
3. Delegate.  Get someone else doing your other tasks asap.  I get it, cash fow is king.  

But if they can save you hours in your week that you could be making more money, 

then they’ll pay themselves of in no tme.

I know, you may be sitng there thinking, “This is prety basic.” Yes. Yes, it is.  That’s why it’s in 

Back to Basics.  And you may be thinking, “I know this already.” And, if that is the case, great!  

1. Implement it again.  That’s why we recommend going Back to Basics every year.  

2. Get a coach to help you to implement it.  Ofen tmes we can’t get past our own 

mindsets, and we just need someone who doesn’t have our flters to see what we can’t 

see. 

If you need tactcal assistance in fguring out How to Work on Your Business to make your tme 

most efectve, Back to Basics has the Essentals to Working on Your Businss to help you to build 

out of a job and into a business.   
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Back to Basics by Awareness Strategies is a 10 piece webinar that covers the most important 

aspects to staying on top of your goals, whether they are business, health or relatonship based, 

topics like tme management covered in Scheduling are covered.
Scheduling
Six Tasks
Accountable Language
Afrmatons
Focus
Clarity
Balance
Change Beliefs
Successful Philosophy
Working on Your Business

2. Be loyal to your team 

This may sound kind of crazy, but it’s a real issue in the entrepreneurial, and the business world 

in general.  Now to back up a litle; when Vince Lombardi demanded loyalty from his team, it 

meant that the team came frst.  Practces were essentally sacred tme to him.  The players came

to every single one of them and they poured their blood, sweat and tears out on the feld. EVERY

SINGLE TIME.  When the coach said jump, the players jumped.  They only had to ask, “How 

high?” once and from there on in, they knew the answer.  It was as high as you can and higher 

than you did last tme.  They knew they were on the feld to practce, and practce as if it was 

their last opportunity to play ball.  They gave their “everything” to the team and they laid it all 

out for the coach every tme they were asked to.  And when it came down to the game, they 

found a litle bit more than they found before.

When it comes to your team, you have an opportunity to be just as loyal.  You have an 

opportunity to lay it all out on the feld. Only when you do that, will you fnd that litle bit more.  

You’ll fnd that you’re made of things you never even fathomed before.  You’ll fnd resources you 

never knew you had, you’ll fnd creatvity you never knew existed, and you’ll see opportunites 

and ideas that hide untl you need them.  And, you don’t need them untl you’re giving it all 

you’ve got.  

This means showing up for meetngs you don’t want to go to.  This means contributng to ideas 

that you don’t think are good enough for you, or you don’t think you’re good enough for.  This 

means learning technology that you’re intmated by, even if it’s “just” sending an email. This 

means fnding the best in your company to represent when you’re talking to people about it, 

whether in front of prospects at a presentaton or coworkers at the pub.  This means that you 

eat, breathe and sleep the best that you can in order to preform your job the best that you can.

When it comes to your values, putng “The Team” frst has to be a priority.  It might not be your 

number one priority, but it certainly needs to be in the top 3.  In other words, when it’s tme to 

get the job done, what are you doing?  



When you ask yourself, “If I could only do one of these two things right now, what would it be? 

Church or Business, Kids recital/game or Business, Favorite TV show or Business, Gardening or 

Business, Facebook or Business. (Substtute your distracton of choice for Favorite TV show, 

Gardening and Kids - if you don’t have any)

1. _________________
2. _________________
3. _________________
4. _________________
5. _________________
6. _________________

Yes there are going to be tmes when family emergencies take priority over work projects, and so

they should.  But, if every family detail is so much of a priority that you’re not willing to delegate 

any of it, then you’re not really putng your business as a priority and that’s at least one of the 

reasons that you aren’t where you want to be.

It’s not because you have to be there.  Everything is a choice. According to Vince, and myself and

many others agree, you need to want to be there.  You need to want to be a part of The Team so 

bad that you’ll do whatever it takes to make them a championship team.
   

3. Strive for excellence

Excellence is not perfecton.  Excellence is not becoming a workaholic.  Excellence is not beatng 

yourself to death. 

Excellence is, if you think of it in football terms, the right formaton for the right play.  More so 

than just at formaton of the lineup, it includes the individual mentally, emotonally and 

physically.  It also includes the lineup as a whole and how they work together.  And it includes 

the entre team as a whole.  So we could say that excellence is the right form for the right form 

for the right executon.  Excellence is practcing the right form so many tmes that you can do it in

your sleep.  Excellence is practcing the right form so many tmes that you can add stress, weight,

pressure, speed or anything else and the form remains the same. Excellence is performing that 

same stance no mater who you face. Excellence is executng that same play, no mater how the 

oppositon reacts.  Excellence is performing at that same standard regardless of how tred, worn 

and beaten you are AND giving your body the right food, atenton and rest to know it will not 

only recovers it is enhanced. 

In business terms, the right form for the right task.  Excellence is practcing your cold call, referral

call, management communicaton, presentaton, etc.  Excellence is practcing your skills 

anywhere that you are interactng with someone else. I assume you have your “trade” down pat,

but if not practce it too. Excellence is performing at the same standard no mater who you face; 

friends, colleagues, or presidents. Excellence is performing the same interacton regardless of 

how “they” react; regardless of what technical glitches go wrong; regardless of phones going of, 

doors slamming, or an unexpected audience.  Excellence is performing at that same standard 

regardless of how tred, worn and beaten you are AND giving your body the right food, atenton 

and rest to know it will not only recovers it is enhanced.  This requires, practcing and honing 



your skills.  It requires getng rid of resistance, negatve self-talk, and any other limitng beliefs 

you have that say “I’ll be excellent as long as….everything goes the way I want it to.”  

Just like football; assume nothing is going to go the way you want it to.  Practce to deal with 

every possible scenario and when game tme comes, know that everything is going to go the way

you want it to, because you know you can be excellent regardless of circumstances. 

“Excellence must be wooed.  Each week brings on its new challenges.” Vince  Lombardi

4. Be prepared 
Get in the mindset that you are going to be doing amazing things.  You are going to pursue 

Excellence.  You are going to strengthen your resolve, you are going to strengthen your will, you 

are going to set fantastc goals and you’re going to accomplish them! When you’re getng 

prepared you have to prepare your mind.  It’s essental that you at least start to understand that 

‘the past does not predict the future’.  It’s essental that you don’t let your mind wimp out before

your body is even close to taking a break.  

Football players ofen experience during practces, especially early in their careers, a shortcut 

phenomenon.  It happens when they think that they have a concept ‘down pat’ and part of their 

brain will try and convince them that they don’t need to practce ‘that play’ or ‘that drill’ 

anymore.  Ofen it takes the right coach to break their mind from the patern.  

Marathon racers understand this concept well.  It is almost inevitable that in the training long 

runs that from the abyss, some “voice of reason” will pop up with the brilliant and logical 

argument that you don’t need to really run as far as you planned. It will reason that it’s more 

important to be prepared for the evening’s events or take a short cut because it just isn’t 

necessary to go “that far”.  

In business the phenomenon is the same.  You might be tred of making calls that don’t seem to 

be going anywhere, or you don’t want to read another book on the same subject, or 15 minutes 

into a one hour meetng you think you’ve covered everything of importance and you just want to

leave early.  

If you haven’t prepared, then you don’t have the mindset that you’re going to get the job done 

no mater what.  If you haven’t prepared you aren’t as likely to stay mentally alert throughout 

the whole meetng, make calls for the entre hour that you’ve set aside, or practce your 

presentaton with same amount of passion as you would if you were in front of a crowd.

Being prepared doesn’t mean mindlessly running yourself into the ground.  It means giving 

yourself the tme and space to fgure out what you want to do, why you want to do it, convincing

or ratonalizing your plan to yourself and then getng yourself in the mindset that you are going 

to follow through on your plan, no mater what comes up during the executon of the plan.  

This means that Monday you set a plan to make follow up calls for an hour on Wednesday, that 

when the hour comes on Wednesday, you are doing the calls with as much vigor and enthusiasm



in the frst and last 10 minutes of the hour that you knew you could muster on Monday when 

you made the choice to do so.

5. Become a master 
Identfy the skills that you want to embody.  Ask yourself; who is doing what you want to do and 

what is it that they’re doing?  What skills do they have and how do they do them? 

This may even mean investng in yourself to gain more knowledge, superior skills, let go of 

resistance.  It may mean buying books, taking courses, or even hiring a coach of your own, on 

your own tab!  Because you’re worth it!  Not only will you stretch yourself further, you’ll have 

the support of others to stretch and massage the best out of you!

Becoming a master means more than just getng good at something and it means more than 

being good enough to teach it to someone else.  It really means that you know it so well that you

can do it without thinking about it.  It means you’ve “failed” at it so many tmes that you can’t 

even count them let alone remember all of those tmes.  It means truly that you have gone past 

the Experience Level of Awareness where you experienced the task repeatedly and were willing 

to experience “failure” ofen enough that you know how to deal with whatever comes your way. 

Only then can you move into the Mastery Level of Experience where you move beyond 

judgement and into complete Awareness.  At this level you can create easily and efortlessly 

within this realm that you have mastered.  

Think of it in terms of learning to drive with a manual transmission or traveling to foreign 

destnatons or something else you feel you have mastered.  Think of something that you can do 

without having to think while doing the task.  Only by experiencing a manual transiton and 

being willing to fail so ofen and learning what it takes to control your vehicle under any 

circumstances can you master driving a manual transmission vehicle. 

6. Winning is a habit; enjoy the grind, and the discipline, and to win!
Vince Lombardi, “You have to play with your heart; with every ounce of fber in your being.” 
Work your heart out for a good cause.
Courage is absolutely essental if a person wants to realize their DREAMS and live in FREEDOM    

It may seem that all of these points are integrated, and you would be right; they are.  I could 

have called the 6 steps: Strive for Excellence, Identfy excellence, prepare for excellence, practce

excellence, execute excellence and repeat.  I’ll say it “20 diferent ways from north”, as mother 

used to say, to get the point across.  
                             
Strive for excellence
Identfy excellence, 
Prepare for excellence, 
Practce excellence, 
Execute excellence and 
Repeat.                           



Strive for excellence; Get it in your head that there is a “right” way of doing things and you are 

going to fgure out what that means and you’re going to fgure out how to achieve it, but it all 

starts with getng it in your head that you’re going to fgure out how to do it.
Identfy excellence; Identfy masters in your feld and identfy what they are doing to get the job 

done.  If there is no one in your industry to model, then fnd a collage of others that will combine

to create a vision that you want to strive toward.
Prepare for excellence; get yourself in a mental and emotonal state that will move you forward 

on the acton items you’ve identfed.  Get yourself in the headspace and the heartspace that 

you are going to move forward no mater what.  You will achieve your goal no mater what.  You 

know that you will get tred, you will have set backs, you will have learning experiences that 

you’re not fond of, but you will exercise your will, strengthen your reserve and you are making a 

commitment right here and now to achieve your goal, by following through on your decisions.
Practce excellence; you are going to do the thing you choose to do, over and over and over 

again, untl you’re sick and tred of it, then you’re going to do it again, knowing that you haven’t 

received a dime yet because you’re doing this in front of the bathroom mirror where no one 

with a pay check to pay you is present.
Execute excellence; Now you get to do your thing in front of someone who can pay you, now 

you’re doing it in front of your prospect, your client, your audience and you are ready for 

anything that comes your way.
Repeat; Identfy your wins, your room for improvement, your lessons, and get back to basics and

do it again.                        
                


