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Chapter 5 

Failing Is Only the 

Beginning 

When something doesn't work out the way you thought it 

would.  When you spent a whole Saturday making flyers 

and taking them door to door and no one buys from you.  

When you spent your whole allowance on buying supplies 

for your lemonade stand and nobody buys a single cup.  

When all your friends spent the weekend playing games 

and riding their bikes, you sat at home and made bracelets 

and now no one will buy them.   

What now???   

Has it all been a waste?   

The answer to this question depends on how you decide to 

view your loss. Have you decided to quit trying? If so then 

yes it was a waste. Did you decide you want to keep trying? 

Then it’s no waste at all! You can learn a lot from the first 

idea. 
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Did it cost too much? 

Did the right people see your offer? 

Were you focused on solving a real problem? 

Fail early... fail often 
When you fail and learn from it, you know something that 

99% of other people don't know because they're not willing 

to try.  It’s now your advantage. Most people decide that 

failing is their fate and they will never win at anything so 

they give up. The successful people do not look at failing as 

a stop sign. They see it as a step to finding more answers. 

They figure out where things went wrong and figure out 

how to make it work. Failing is nothing more than just a 

piece of the success puzzle. Sometimes you pick up the right 

piece but stick it in the wrong place so you have to find a 

different piece to go in that spot. Would you just get up and 

walk away from a puzzle because you couldn’t fit the first 

piece you pick up into its place? No you keep searching 

until you find the fitting piece. That is how success is.  It is 

one big puzzle that you have to work at to fit the pieces 

together. Then the picture will appear!  

Failure = quitting.   
If you never quit, you are never a failure.  You just know 

what doesn't work. 

Our first attempt to create an online product to help people 

was SpendSuccessfully.com.  We worked for more than a 
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year on that website and product before we ever made a 

sale.  We put a lot of time and money into it… and a lot of 

our personal story.  We started it before we knew much 

about starting a business.  We never quit or gave up even 

though we wanted to sometimes.  If we had quit, we never 

would have reached the point where Entrepreneur Kids 

Academy was a possibility.  If we had quit, this book would 

never exist and we’d never be able to help you.  For us, each 

business we started has led to new possibilities. 

Use these questions to figure out what went wrong for you: 

Did your service or product solve a real problem your 

market is having? 

Was your solution easy for the market to get? 

Did enough people see it? 

Of the people who saw it, were they your target market? 

Find 2 or 3 people in your target market and ask them why 

they didn't buy. 

The one thing you need more than anything else at this 

point is a support team of people to help you evaluate the 

answers to these questions.  You need people that have 

more perspective than you do.  They can help you see what 

is really going on. 

● Parents can help you since they know the most about 

you. 

● Teachers can help you from their educational 

perspective. 
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● Your business mentor can help you from their 

business experience. 

● Or ask us in one of the Q&A Calls or on the private 

Facebook group. 

Your support team needs to help you understand and learn 

from what hasn't worked so that you can position for 

success next time. They will be able to help you see the big 

picture.  You need to discover if the problem was just in one 

of the small details or if something about your solution is 

flawed.   

The conclusion you need to come to is if you should 

try version two of your solution or should you 

move on and find your next idea. 

When you are young and not responsible for buying food 

and a putting a roof over your head you have the ability to 

try lots of different things to find your first BIG THING, 

your first big win!  It is a perfect time for you to learn about 

entrepreneurship.  If you wait until you are older, starting a 

business seems like a big risk.  Today you have nothing to 

lose, just loop back to the idea phase in Chapter 2 and start 

again! 

Mentorship 
Are owls wise?  Where did the saying come from, “wise old 

owl? 
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An owl sits up high in a 

tree, silently, waiting.  If 

you happen to see one he 

is probably watching you.  

You can’t help but wonder 

what he sees and what he 

knows from high up there. 

You need a wise old owl in 

your life.  Someone with 

perspective that you can 

talk to.  Someone who can see the lay of the land beyond 

where you can see.  Someone older with experience that you 

value.   

You don’t know what you don’t know.  It took me a 

long time to figure out what that phrase meant and apply it 

to my life.  I always thought that I knew I didn’t know 

everything but when I was ready I would learn it. 

However, follow this logic with me. There are three 

categories of knowledge that you will discover. 

The first is the things that you already know.  If all 

knowledge was recorded in a 50 volume encyclopedia, then 

the first book would be the things that you already know.  

The second category is things that you know you don’t 

know.  These would be things like you know you don’t know 

what it’s like to be the president of a country.  Or you know 

you don’t know how to launch a space ship.  This category 

would be the second book in the 50 volume encyclopedia. 
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The third and largest category is things you don’t know that 

you don’t know.  This is the other 48 books in the 50 

volume encyclopedia.  A great example of this might be that 

you didn’t know anything about promoting and marketing a 

business until you started learning about entrepreneurship.  

Before you started learning about entrepreneurship you 

didn’t know that marketing would be something you 

needed to learn.  You didn’t know that you didn’t know 

about marketing. 

This is what a mentor can do for you.  They can begin to 

help you see the things that you didn’t know.  They can tell 

you where to start looking for the answers you need… even 

if you didn’t know to ask the questions yet. 

In previous chapters we have mentioned discussing things 

with a parent or a business mentor several times.  It is 

important to talk with both.  There are things that are best 

to talk to a parent about like your safety and the things that 

involve your family.  Then there are things that a business 

mentor can help you more with.  This is especially true 

when dealing with something that hasn’t worked out in 

your business, when you go through a business failure.  

Their perspective and experience can help you understand 

what went wrong, how to fix it and the best way to try 

again. 

Find a business mentor.  Is there someone you or your 

parents know who is an entrepreneur?  Would they be open 

to talking with you about your business or your business 

ideas? 


