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Chapter 1 

What Is an Entrepreneur? 

Entre-what?!  

Why would anyone want to learn about such a big word 

that's so hard to say? 

Simple. There's a little bit of magic hidden inside that has 

the power to change your future forever. 

What is that magic you ask?  

It is the ability to triple your allowance in 

an afternoon by knowing what it means to 

be an entrepreneur! 

Yes, that means, turn $5 into $15.  Or 

$20 into $60! 

But first, there are a few important things 

you need to know… so hang with me. 

Why is it that when most people think of 

kids making money, the first thing they 

think of is a lemonade stand?   
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Here’s the problem with most lemonade stands.   

● You have to spend all day in the hot sun (it takes lots 

of time). 

● You hope people will walk or drive by (not many 

people will see you). 

● You can’t charge much for a cup, maybe 50 cents 

(you don’t get paid much). 

But these don't have to be your problems.  In the next few 

pages you'll learn how to fix each one of these problems so 

that it doesn't take all day, tons of people want to buy your 

lemonade, and you can make more money. 

First, let's define what an entrepreneur is.  The most 

common, and boring definition is this: “An entrepreneur 

is an individual who organizes and operates a business or 

businesses, taking on financial risk to do so.”  *[source: 

Wikipedia.org] 

Entrepreneur Kids Academy definition: A person who 

builds a new and creative solution, to fix a specific 

problem for a group of people that can’t wait to buy 

it. Or to put it more simply, someone who comes up with 

an awesome idea that others need and can’t wait to get!  

Why should you solve problems?   
If you solve a problem for a group of people, in a way that 

saves them money, helps them make more money, makes 

life easier or provides an awesome experience, THEY WILL 

PAY YOU FOR IT! 
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Many adults make money at a job.  A job means they trade 

their time and skills for money.  The more time they spend 

and the more skills they have, the more money they make. 

An entrepreneur, on the other hand, makes money by 

delivering solutions.  The more solutions they build and 

deliver, the more money they make.  If their solution is 

good enough, they can make as much money in one hour as 

some people make in a day.  For the successful 

entrepreneur, making money is no longer linked to the 

amount of time they spend working. 

The entrepreneur thinks like a PROBLEM SOLVER and 

they build solutions to solve the problems they discover.  

To summarize, Entrepreneurs: 

● Find a SPECIFIC PROBLEM they can solve. 

● Define a market, the specific GROUP OF PEOPLE 

that have this problem. 

● Build solutions so valuable, the market CAN'T WAIT 

TO BUY THEM. 

Back to the Lemonade Stand 
At your lemonade stand, what is the specific problem you 

are trying to solve by selling them a drink? 

 

Thirst. 
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Now the next question is: who is thirsty?  Well everyone 

gets thirsty sometimes. But who is VERY thirsty, WHEN 

are they thirsty and WHERE are they thirsty? 

 

Will you find thirsty people by setting up a table with a big 

sign in the front of your house and hope they walk by?  

Maybe a few... 

 

What about people in a park who are leaving a 

concert on a really hot day?  Yep, those people would 

be very thirsty and there would be a LOT of them.  Score! 

 

The last question is why is your solution better or more 

convenient than anyone else's?  Is you lemonade sweeter?  

Colder?  Does it have super powers?  Probably not.  If you 

can make your lemonade easier to get when people are 

thirsty it won't matter.  It can be just plain old lemonade. 

 

Because you made it easy to buy when they really need 

it, they can't wait!  In fact, they'll pay more money!  They'll 

buy a cup for a dollar! 

 

Entrepreneurs must answer 4 critical questions: 

1. What is the problem and can I solve it? 

 

2. Who is my market, the specific group of people that has 

the problem?  

 

3. Where is my market and how will I reach them? 
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4. How will I deliver the solution? 

   

Let's answer these questions for your lemonade stand. 

1. Problem: Thirst. 

2. Market: people leaving a concert on a hot day. 

3. Where: in a park. 

4. Deliver solution: in a cup with ice. 

 

Now the money question: can you really turn $20 into 

$60? 

 

Let's get the supplies.   

 

On Amazon.com you can get:  

Countrytime Lemonade Mix - $5.94 (40 servings)  

50 Paper Cups - $4.81.  

 

Locally you can get: 

Bag of ice - $2.00 

Costco bottled water (case of 35) - $3.49 

Tap water for the lemonade mix - free. 

 

Total cost: $16.24 

 

Now go deliver your high-value solution and you’ll sell out 

quick.  

40 cups of lemonade at $1.00 

35 bottles of water at $1.00 

Total Sales: $75.00 
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Your total cost was $16.24 and now you have $75.00!  Even 

better than I promised!!! 

 

(That means if you borrowed $16.24 from your parents for 

the supplies to get started, you have to pay them back now, 

but you get to keep $58.76.) 

 

Parent’s Alert: It's important to know that in most places, 

lemonade stands are technically illegal.  In order to serve 

food/drinks you must have a business and /or restaurant 

license.  Most kids get away with it just because they’re so 

cute.  You must decide for yourself if a lemonade stand is 

right for your family.  Whatever your kids do, you are 

responsible to make sure it is safe, legal and ethical.   

 

Kid’s Alert: You must NEVER set up any type of business 

without your parents’ knowledge and consent.  In fact, ask 

your parents to help you.  It will be a fun activity to do 

together. 

What is the end goal?  
For now, the end goal is to have fun, try stuff, be creative, 

and be OK to fail if an idea doesn’t work out.  Don't get too 

serious or too committed to one business idea yet. 

  
Word to Remember: Market 

A group of people with a specific problem that 

you can solve with your business. 
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Your Turn: Idea Creation  
1. Write down 2-3 problems you see, that you could build a 

solution for. 

 
Example: There are a lot of dogs and cats in my 
neighborhood; I could pick up poop in my neighbors’ 
yards. 
 

1.        

        

2. _________________________________

         

3. _________________________________

        

 

 

2. Write down 2-3 ideas that you could find a market for. 

 

Example: I want to provide babysitting services. 

 

1.        

        

2. _________________________________

         

3. _________________________________
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3. Interview 2-3 adult entrepreneurs you know (not your 

parents).  Write down their names below. 

 

1. _________________________________  

2. _________________________________  

3. _________________________________ 

 

 

Ask them these questions: 

 

Why did you start your business? 

 

Who is your target market? 

 

What problems do you solve for them? 

 

How do you deliver the solution? 

 

Did you have a business mentor when you started? 

 

 

 


