DRO KAREN CROCCO CONNECTIVITY SUMMER 2020

Combined Footing

Creating a foundation that serves all stakeholders in an Arts Integration/STEAM Initiative
Dr. Karen Crocco; Instructional Specialist, St. Lucie Public Schools
karen.crocco@stlucieschools.org

WHAT WORDS GRAB YOUR ATTENTION?

WHO WILL HELP YOU POUR YOUR FOUNDATION?

WHO IS ALREADY ON BOARD? WHO WILL YOU NEED TO ENGAGE?

WHAT'S IN PLACE? INITIATIVE WHAT IS NEEDED?

THE INSTITUTE FOR ARTS INTEGRATION AND STEAM EDUCATIONCLOSET.COM
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CAN YOU ASSESS STATUS AMONG YOUR STAKEHOLDERS?

SKILLS/

STAKEHOLDER UNDERSTANDING INVESTMENT

District Administration

Building Administration

Arts Educators

Core Content Teachers

Guidance

Students

Support Staff

Parents

Other Stakeholders

A SUCCESSFUL AI/STEAM TEAM

Al AND STEAM INITIATIVES
As a Part of a System

THE INSTITUTE FOR ARTS INTEGRATION AND STEAM EDUCATIONCLOSET.COM
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ASSESS YOUR FOUNDATION
GENERATING BUY-IN HURDLES

THE STRONGEST FOUNDATION

=» Generating Buy-in

=> Time

=> Money

= A common understanding of Arts Integration

= Agreement on what AlI/STEAM will look like in
the classroom

> What qualitative and quantitative markers of
success are

=>» What support will be given to achieve the markers

of success

THE INSTITUTE FOR ARTS INTEGRATION AND STEAM EDUCATIONCLOSET.COM
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