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Using Information to Drive 

Performance Improvements 

 

A Performance-Based Management 
Program refers to a formalized 
framework for managing a school 
district, not just a message in some 
brochure or on a web-site. 
Performance-based management is 
achieved through an ongoing process 
of: establishing performance 
objectives; collecting, analyzing, 
reviewing, and reporting 
performance data; and, using data to 
drive performance improvements. 
Implementing a sound Performance-
Based Management Program is not 
an easy or a short task. Without 
strong leadership and a firm 
commitment, the program will not 
succeed. Everyone involved – 
especially those in a leadership 
position - needs to be fully 
committed to the program. Their 
degree of commitment to the 
program will determine its degree of 
success. 
 
Measure Twice, Cut Once 

 

A cardinal rule of carpentry is to 
measure twice before you make a cut. 
To do otherwise results in waste, 
rework, higher costs, and unhappy 
customers. There is a parallel within 
the public education community to 

this cardinal rule. The primary 
measurement process in public 
education is the assessment of 
student performance - we measure 
the amount of learning occurring in 
our schools. Results of these 
measurements are distributed to a 
broad audience including: teachers; 
principals; curriculum specialists; 
district administrators; school boards; 
state agencies; parents; and, a wide-
range of interested third parties. The 
impact of measuring student 
performance at the classroom, 
campus, school district, and state 
levels is significant. Summative 
assessments, such as the TAKS tests in 
Texas, help to determine whether the 
student graduates or progresses to 
the next grade level. Formative 
assessments inform instruction, 
resulting in the reallocation of 
instructional resources to address 
learning gaps and the expenditure of 
additional time and effort in tutorial 
groups. 
 
Texas school districts are faced with 
the challenge of providing 
increasingly higher quality 
educational services while 
maintaining or lowering their cost of 
delivering those services. Doing 
“more with less” has become a reality 
in public education and most agree 
that the problem will only get worse. 
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As outlined in the table below, 
dedicating resources to reaching 
objectives a second time cost money 
and detracts from the ability of public 
school districts to offer more 
enrichment programs for all of their 
students. At the 2003-2004 rate of 

$7,048 per student, re-teaching 
retained students cost more than 
$694M each year. At a ratio of 14.9 
students per teacher, retention is 
absorbing the time and talents of 
more than 6,610 teachers. 

 

2003-2004 Statewide Student Retention Analysis 

 

The retention rate, as defined by the Texas Education Agency, is the percent of 
students in Texas public schools who enrolled in the fall of 2003-2004 in the same 
grade as their grade in the last reported six-week period of the prior school year 
(2002-2003). 
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The Golden Rules of Performance 

Measurement 

 

Performance management tools 
convert raw data into information 
and information into knowledge. The 
collected data must be processed to 
allow organizations to make informed 
assumptions and generalizations 
about what has happened, how and 
why this might vary from what was 
expected, and what corrective actions 
might be required. Data are random 
and miscellaneous, but information is 
orderly and cumulative. For data to 
be useful it must be analyzed, 
interpreted, and internalized by the 
organization. Best practices in 
measurement have a big impact on 
the district, campus, and classroom. 
When developing a Performance-
Based Management Program for your 
organization: 
 
Start at the Top: Leaders in 
education allocate scarce resources 
and can successfully accommodate 
only a few initiatives simultaneously. 
So, start at the top and identify the 
critical issues that warrant special 
attention and resource allocations. 
Only in this way can campus 
administrators and teachers be 
supported with appropriate resources 
for those initiatives. 

Measure Longitudinally: 
Measurement of performance at a 
single point in time can be 
misleading. You should always 
confirm a measurement by looking at 
its trends. Low retention rates for 
three years in a row are different from 
two years of low performance and 
one year of high performance. 
Performance improvements must be 
continuous and sustainable. 
 
Measure Relative Performance: 
When assessing your performance, 
you must correlate this to how others 
are performing - performance takes 
on relevance when placed into to the 
context of how other public school 
districts are doing. For example, 
when Texas switched from TAAS to 
TAKS, all districts had a drop in 
performance. In this case, the relative 
performance was revealing because it 
bridged across two dissimilar 
assessment tools and provide 
continuity in performance 
measurement. 
For a complimentary copy of the 
complete series on “Techniques and 
Tools for Implementing a 

Performance-Based Management 

Program in Public Education” 

contact us toll free at (877) 508-6824. 
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Product Release Announcement 

 

The Education Resource Group is 
pleased to announce the pending 
release of the web based version of its 
popular Desktop Analyst Series of 
Performance Management Software. 
The plan for converting to the new 
web-based version is: 
 
April 1, 2006 The Policy Analyst tracks 
and reports on 50 macro-
performance measurements for use 
by district leadership teams and 
school boards. 
 

May 1, 2006 The District Analyst 
allows researchers to evaluate 
detailed microperformance results for 
many key academic, demographic, 
staffing and compensation, and 
financial measurements. June 1, 2006 
The Campus Analyst provides 
academic and financial assessment 
tools for those individuals in the 
organization who are responsible for 
campus resources and results. 
 
To arrange a demonstration of the 
full-range of capabilities of the 
Desktop Analyst Series, please 
contact us toll free at (877) 508-6824. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 


