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YOUR 3 STEP GOAL SETTING GUIDE

When someone talks to you about setting goals for your 
business, you likely agree with them: 

"Yeah, this sounds like a good idea..."

Then a couple of days later, you think "I'm going to do that - it's 
time to set goals for my business!"

And then you stop.

And you wonder: Where do I start?

It's a great question, because while goal setting is a familiar topic 
t for us all, that doesn't necessarily mean it's easy to figure ou

how we should actually go about doing it.

So here  it goes – 3 steps you can take in order to set a 

S.M.A.R.T. goal for your business.
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Take out a piece of paper and write the following:

In 3 months my business will...

In 6 months my business will... 

In 1 year my business will...

There can be multiple things that follow "...my business will", but 
the most important factor across everything you write out is that 

it has to be SPECIFIC.

Because once you've identified where your business will be in 
3 months, 6 months and 1 year from now, THAT'S when you'll 
be able to move on to the 2nd step, and that's to make sure 

your goals are S.M.A.R.T.

Specific, Measurable, Attainable, Relevant, Time-bound

STEP 1  A PIECE OF PAPER
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So you might start with something like this:

In 3 months my business will...

• Be set up as a corporation

• Have a home base (my website will be launched)

• Have a social presence on Facebook & Instagram

In 6 months my business will...

• Have generated $5,000 in gross revenue

• Be featured on 3 authority sites in my industry

or niche via guest posts

• Have a podcast as a part of its marketing mix

In 1 year my business will...

• Have an email list of 1,000 subscribers

• Have a services page on my website offering private

& group coaching

• Be grossing $3,000 in recurring monthly revenue

STEP 1  IN THE FUTURE
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These are of course just examples to give you an idea of where 
you might start when it comes to writing out where your business 

will be in 3 months, 6 months and 1 year from now... 

...and suddenly, you've just identified your biggest goals for your 
business over the next year!

But the 2nd step is where the real fun begins: 

next, we’re going to confirm each of these goals is S.M.A.R.T. and 
then also figure out what's going to be required of us in order to 
get to where we want to be (well, that's technically the 3rd step).

STEP 1  THE PATH AHEAD
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Now that you know what the very 1st step you should take when 
thinking about setting goals for your business is, 

let's look at the 2nd step. 

The reason I like breaking these down into individual steps is because 
that's what can help us accomplish what may otherwise seem like a 
BIG, overwhelming thing - by accomplishing several progressive, 

smaller steps individually. 

In the last step, you wrote out on paper where your business will 
be in 3 months, 6 months and 1 year from now.

The  2nd step  in this process is to set S.M.A.R.T. goals.

STEP 2 BREAK DOWN
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S.M.A.R.T. goals are:

Specific 

Measurable 

Attainable

Relevant

Time-bound

Let's look at the 3 month category example so you can see what I 

In 3 months my business will...

Be set up as a corporation

Have a home base (my website will be launched)

Have a social presence on Facebook & Instagram

Let's take the last example here, 

"Have a social presence on Facebook & Instagram", 

and confirm that it's a S.M.A.R.T. goal by writing it out:

STEP 2 GETTING SMART
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Specific: ‘In 3 months my business will have a social presence 
on Facebook & Instagram.’

This is actually pretty specific; we've identified the individual 
platforms we're going to create a social presence on, which is 
good (vs. just saying "my business will have a social presence" - 

that's way too vague.)

STEP 2 SPECIFIC
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Measurable:  ‘In 3 months my business will  have a social 
presence on Facebook & Instagram.’

This is not measurable. While we've gotten specific about the 
platforms, we haven't given ourselves anything to actually 

measure (how do you measure "social presence"?... you can't).

Therefore, we need to add an actual measurement, like: 

In 3 months my business will have a social presence on Facebook 
& Instagram, with at least 100 page Likes on Facebook and at least 

200 Followers on Instagram.

Now we have something to actually measure our goal against.

STEP 2 MEASURABLE
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Attainable:  ‘In 3 months my business will  have a social 
presence on Facebook & Instagram,  with at least 100 page 
Likes on Facebook and at least 200 Followers on Instagram.’

You always want to stretch yourself with your goals: don't make 
them something SO easy to attain that you don't have to get out 
of your comfort zone, or learn something new. But at the same 

time, you do want your goals to be attainable, which this one 

definitely is.

An example of one that may not be so attainable would be saying 
you want at least 1,000 page Likes and 5,000 Followers, yet you 

haven't even started yet.

Stretch yourself, but be realistic.

STEP 2 ATTAINABLE
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Relevant:  ‘In 3 months my business will  have a social 
presence on Facebook & Instagram,  with at least 100 page 
Likes on Facebook and at least 200 Followers on Instagram.’

If you're looking to grow a business, build authority and credibility 
in your industry or niche, and connect with your audience where 

they are, then having a social presence is definitely relevant.

STEP 2 RELEVANT
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Time-bound: ‘In 3 months my business will have a social 
presence on Facebook & Instagram,  with at least 100 
page Likes on Facebook and at least 200 Followers on 
Instagram.’

I built this part in for you with the 3 months, 6 months and 1 year!

Your goals should always have a specific date  / deadline
attached to them. 

STEP 2 TIME-BOUND 
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There it is, Fire Nation: the 2nd step  is to make sure everything 
you've written down is a S.M.A.R.T. goal.

I can promise you this will make ALL the difference in setting and 
accomplishing your goals because you'll not only be super clear 
about what it is you're looking to accomplish, you'll also have a 

way to measure it and a "due date" to hit.
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In the 3rd step, we're going to review how you can 
actually back into the individual steps you need to take to 
accomplish your goal based on the work you've done in 

the 1st and 2nd steps.

Let's carry over our example: 
our S.M.A.R.T. goal is...

‘In 3 months, my business will  have a social presence on 
Facebook & Instagram, with at least 100 page Likes on Facebook 

and at least 200 Followers on Instagram.’

Depending on where you're at right now, the individual steps that 
need to happen may vary. For the sake of this example, let's say 

you don't have a Facebook page or an Instagram account yet.

Take out a piece of paper and start jotting down everything you 
think needs to happen in order to accomplish your S.M.A.R.T. goal. 

STEP 3 STEP BY STEP
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If you're not sure whether or not a step is necessary, write it down 
as a question so you know to research it.

Once you have every individual step written out that's required 
before you'll be able to accomplish your goal, start putting the 
steps in order and giving yourself check points, or 

"mini-deadlines."

This is an important part of the 3rd step, because laying down 
your "plan" is what will help you actually accomplish your goal on 
time. Without check points and deadlines for the individual items, 

everything will just get pushed back.

As an example, a logical 1st step here would be to actually create 
your Facebook page and sign up for Instagram. Don't just write 
these two things down as "to-do's" - instead, write them out, in 

order, and put next to each when you'll have that done by.

These are the dates you're going to use to hold yourself 
accountable.

This might include things like...

• Create a Facebook page
• Create an Instagram account
• Select my "avatar" (image) I'll use across all my social platforms
• Create the banner I want to use for my Facebook page
• Sign up for a social media scheduler tool to help me automate
my posting schedule
• Curate content I want to share on both platforms that I know
my audience will want & need
• Set my desired consistency for how often I'll post on each
platform
• Create an email I can send to friends & family asking for their
help and support (can you please Like my Facebook page and
Follow me on Instagram, this is why you should care: ____).

Don't leave anything out - if you think of a step that might be 
necessary, write it down.

STEP 3 THE PLAN
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A list that says: 
• Create a Facebook page and;
• Sign up for Instagram
could take you months to accomplish. It keeps getting 
pushed back - set to the side...

So instead, what if your list says: 

• Create Facebook page - by date
• Sign up for Instagram - by date 

STEP 3 SET SAIL

don't you think it's a lot more likely you'll actually get those 
things done by that specific date?

The answer is YES.

And without these mini-deadlines attached to every single 
individual step it's going to take in order to accomplish your goal, 
you will likely continue to put it off.
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There you have it! The 3 steps to goal setting.

Share your S.M.A.R.T. goal with us and the rest 

of The Freedom Journal community!

John Lee Dumas
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