
What do you know about Entrepreneurs On Fire and the business we run? 

Why are you interested in this position? 

Tell me about yourself / what you enjoy doing. 

Tell me about your most recent position / why did you leave? 

Do you prefer team settings or working solo? 

When you have q’s, what do you do? 

This position will involve… 

...do these types of tasks and working environment excite you? 

Interview Questions



 

Close out & Follow up to the Interview 

If this person seems like a good fit for your company and the position you’re hiring for, 
the next step is a practice task. The practice task should be an actual task this person 
might perform based on the job description / position you’re hiring for. 
 
 
“I’d like to send you a practice task to complete. If you feel that this is the right position 
for you, then I’d love to see how you handle this task. I’ll send you all the details via 
email with deliverables and a due date.” 
 

Practice task examples: 

I’m looking for a guest for my podcast who is a leader in the health space and who has 
appeared on other podcasts in the entrepreneurial niche. Please find 5 candidates. 

 

I'd like to send 'thank you’ cards to those who participated in our last affiliate launch. 
Please make a list of the steps necessary, in order, to accomplish this task. 

 

Other follow up questions / performance indicators 

These are questions that can be sent via email - either before, during, or after the 
practice task. These questions should be based on actual scenarios this person might 
find themselves in based on the job description / position you’re hiring for. 

 

I assigned you a task that we’ve agreed will take about 4 hours. Once you start the task 
you realize it’ll take more like 6. What do you do? 

 

I have a 3pm interview today. The guest just reached out to you and said they can't 
make it. It’s 2:30pm. What do you do? 


