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Today’s
2



How to create a 
Podcast



How to launch a 
Podcast



How to grow your  
Podcast audience



How to      your  
Podcast



LIVE Podcast 
training 

  



LIVE 
  



Sneak peek of
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Let’s Get 
Started!



Let’s 
 BUST  
some 
myths 



Myth #1 
I don’t  

have the 
 TIME 



One 
Day a 

Month



Myth # 2 
I won’t ‘get’ 

the tech 
side



MUCH 
simpler 
than you 

think! 



Myth # 3 
I don’t  
have a  

Radio Voice 



99% of  
people 
dislike  

their 
voice 



Now  
that we’ve 

busted  
some  

myths… 



John Lee Dumas  
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My Journey



Post Military
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 Law School  
Post Military
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 Law School  
Post Military
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 Law School  
 Corporate 

Post Military
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 Law School  
 Corporate 

Post Military
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 Law School  
 Corporate 
 Real Estate

Post Military
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 Law School  
 Corporate 
 Real Estate

Post Military
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No Passion, no FIRE
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AH-HA Moment

Launched Sept 2012
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 ZERO broadcast experience 



 ZERO broadcast experience 
 NO online presence 30



31

Clueless to Launch 
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Like you now, I went searching...
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Invested in myself...

Jaime Masters 
Eventual Millionaire
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Cliff Ravenscraft
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Did this investment in 
myself payoff?



Since Launch...
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Since Launch...
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 Won ‘Best of iTunes’ 



Since Launch...
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 Won ‘Best of iTunes’  
 Generated over 37m downloads 



Since Launch...
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 Won ‘Best of iTunes’  
 Generated over 37m downloads 
 Built a large audience (Fire Nation) 



Since Launch...
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 Won ‘Best of iTunes’  
 Generated over 37m downloads 
 Built a large audience (Fire Nation) 
 Generate 150k+ per month



All from a Podcast



Create YOUR 
Podcast



#1 Question
Podcast Topic?
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Passion
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Passion

46

Expertise



Zone of  
Genius

Passion
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Expertise



Someone is already 
doing it
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of Concept!



Do these 3 things…



Do it Differently



Add your 
U.V.D.

Unique 
Value 
Distinguisher



Add your…





1. Daily 



1. Daily 
2. Format 



1. Daily 
2. Format 
3. Me!



99% of Podcasters' get  
this wrong

Define Your Avatar
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The ONE perfect listener 
Your Avatar...



1000 Forks in the Road 



FAQ’s



FAQ’s
 What should I Podcast about? 



FAQ’s
 What should I Podcast about? 
 How long should my Podcast be? 



FAQ’s
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 Interview or Topic based? 



FAQ’s
 What should I Podcast about? 
 How long should my Podcast be? 
 Interview or Topic based? 
 How many times per week? 



FAQ’s
 What should I Podcast about? 
 How long should my Podcast be? 
 Interview or Topic based? 
 How many times per week? 
 What category should I be in?



W.W.Y.A.W?



Podcast 
Equipment



 Computer 
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 Computer 
 Microphone 
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 Computer 
 Microphone 
 Recording software

71



Microphone’s
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Low cost  
Logitech ClearChat $29.99 
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Medium cost  
ATR-2100: $79.00 
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High Cost
Heil PR-40: $327
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Recording 
& 

 Editing Software
76



Adobe Audition 
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Audacity 
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GarageBand 
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Pamela  
PC eCamm Call Recorder  

MAC

Record interviews via Skype 
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$29
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Is tech holding 
you back?
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Your studio?



The EOFire Studio
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8-Step Podcasting Process 



1. Record 
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8-Step Podcasting Process 



1. Record 
2. Add intro/outro 
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8-Step Podcasting Process 



1. Record 
2. Add intro 
3. Export 
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8-Step Podcasting Process 



1. Record 
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4. Tag MP3 88
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5. Upload 
8-Step Podcasting Process 



1. Record 
2. Add intro 
3. Export 
4. Tag MP3 90

5. Upload 
6. Schedule 

8-Step Podcasting Process 



1. Record 
2. Add intro 
3. Export 
4. Tag MP3 91

5. Upload 
6. Schedule 
7. Publish 

8-Step Podcasting Process 



1. Record 
2. Add intro 
3. Export 
4. Tag MP3 92

5. Upload 
6. Schedule 
7. Publish 
8. Submit iTunes

8-Step Podcasting Process 



Adobe Audition
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Grow your audience
Top 5 Tactics



#1: Leverage Podcast 
directories
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525 Million active users
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45m people search iTunes
Every month 
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315 million access iTunes 
on their iPhone 
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**Apple CarPlay**
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#2: Maximize New & Noteworthy
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Perfect launch plan in Paradise
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Perfect launch plan in Paradise
 Episode 000
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Perfect launch plan in Paradise
 Episode 000 

 Launch w/ 3 shows
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Perfect launch plan in Paradise
 Episode 000 

 Launch w/ 3 shows 

 Subscribe/rate & review



#3: Leverage the audience 
of your guests
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First email EVERY morning



#4: Leverage existing 
communities



Pat Flynn PRO Tip
Email the group 

leader for an 
interview!



#5: Social Media



Twitter Embed
FB Embed



**BONUS**



#1 Community

Tim Ferriss
P.I.F.F.
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Monetize
Podcasts



#1           Question
How do you $$ to the tune 

of $150,000+ a month?
115



116



Coaching 
&  

Membership 
masterminds 
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#5: 
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 $13,500 from 1 ep 

 2 clients in 3 weeks  

 International

Success Story
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#4: Crowdfunding

TheFreedomJournal.com

$453,803

http://thefreedomjournal.com


#3: Affiliates: $94,221

120
EOFire.com/Resources



Gregg Clunis 
(member since July 2014) 
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2 Affiliate Relationships - 
w/in 1 month of launch



#2: Sponsorships: $67,000
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Kimberly Falker 
(member since Oct 2013) 
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Has 3 podcasts in her network w/ sponsors



Sponsorship)Price)Chart)

Price is based on CPM – cost per 1,000 impressions. 

PRE-ROLL 
-  15-second promotion 

-  $18 per 1,000 CPM 

MID-ROLL 
-  60-second promotion 

-  $25 per 1,000 CPM 
EntrepreneurOnFire guarantees over 14,000 CPM per episode. 
1 Sponsorship = 1 Pre-Roll & 1 Mid-Roll 
($18 x 14 = $252) + ($25 x 14 = $350) = $602 
 

Each sponsor receives premium “show notes” placement on the specific episode 
sponsored as well as a featured spot on the EntrepreneurOnFire.com website 
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In Podcasters' Paradise
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In Podcasters' Paradise
 How to find sponsors 
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In Podcasters' Paradise
 How to find sponsors 
 Email templates  
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In Podcasters' Paradise
 How to find sponsors 
 Email templates  
 Contract that we use



Sponsorship)Price)Chart)

Price is based on CPM – cost per 1,000 impressions. 
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In Podcasters' Paradise
 How to find sponsors 
 Email templates  
 Contract that we use 
 How to negotiate



#1:  Products
$33,537

$21,350 $21,350



Justin Williams  
(member since Oct 2013) 
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Launched online course:  
"House Flipping Formula” 
w/in 5 months of launch



June: $225,579

131EOFire.com/income

http://eofire.com/income
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Let’s take a deep breath



133



What is 

134

? 



THE premier 
Podcasting Community 

in the World!
135



Over 200 video tutorials



Create & Launch
137

Beginners
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Intermediates
Grow your audience
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Experts
Monetize & create multiple
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 Every Resource you’ll need 
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 Every Resource you’ll need 
 Guest connect 



142

 Every Resource you’ll need 
 Guest connect 
 Live Support 



143

 Every Resource you’ll need 
 Guest connect 
 Live Support 
 FAQ 
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Everything you need 
to create, grow, & 

monetize your 
Podcast! 



Let’s dive in!

145



146

If you join today…

Action Takers Bonus
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Monthly LIVE Q&A sessions
90 days of FREE access to our
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AND 90 days FREE access to our
Private FB Group



Exchange honest 
iTunes reviews 



Find guests for  
your show 



Find opportunities 
to be a guest



Exchange the 
latest tips,  

tools, tactics
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Receive feedback 
for logo, format, 

overall feel 



Hone your interview 
skills by practicing 

with others 



& much, much more! 

Let’s check it out!



So what do you get?
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EVERY step-by-step video 
tutorial you’ll need to  

Create, grow, & monetize 
YOUR podcast…

157
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 Every resource reco you’ll need
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 Every resource reco you’ll need 
 Email templates  
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 Every resource reco you’ll need 
 Email templates  
 Sample documents 
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 Every resource reco you’ll need 
 Email templates  
 Sample documents 
 Guest Connect 
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 Every resource reco you’ll need 
 Email templates  
 Sample documents 
 Guest Connect 
 FAQ and support page
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PLUS
90 days of FREE  

access to: 
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Our exclusive Facebook group
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Exclusive monthly webinars 
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Packaged altogether...
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One-time payment of

$1000 
Lifetime Access!
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12-payments of 
$100 

Lifetime Access!
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$100x12 

$1000 

Live attendees
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One-time payment of

$750 
$250 savings & Lifetime Access!
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12-payments of 

$75 
$300 savings & Lifetime Access!



NO questions asked



What you get in Paradise!
LIFETIME ACCESS TO:



1. 200+ videos 

What you get in Paradise!
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What you get in Paradise!
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1. 200+ videos 
2. Guest Connect 
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What you get in Paradise!
LIFETIME ACCESS TO:



1. 200+ videos 
2. Guest Connect 
3. Resources

4. Templates 
5. Live chat 
6. Support & FAQ 

**PLUS 90 day access to FB & Webinars!** 
$45/month if you remain after 90 days



What Paradisers’ are saying...



NO questions asked



EOFire.com/joinparadise

http://eofire.com/joinparadise






PodcastWebsites.com


