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Characteristic #2: Producers Take Responsibility
David Adkins, better known as the comedian/actor Sinbad, says, “My 

mother and father taught me everything: integrity, honesty, being 

responsible. My father told me you can’t be great at anything unless you 

accept responsibility.”8

Dr. Charles Garfield, a professor at the University of California’s 

medical school and head of the Peak Performance 

Center, agrees. He says, “You have the power to 

change your habits of mind and acquire certain 

skills. And if you choose to do so, you can improve 

your performance, your productivity and the 

quality of your whole life.”9

Did you catch the key word in Garfield’s 

comment? It’s “choose.” It’s all about taking 

responsibility. And the undeniable truth is that 

producers take responsibility for their lives. 

They don’t blame fate for their failures or luck 

for their successes.

So I challenge you to make it personal. What percentage of time do 

you take full responsibility for what happens in your life? And what 

percentage of time do you blame other people or circumstances for what 

happens in your life?

The undeniable 

truth is that 

producers take 

responsibility for 

their lives. They 

don’t blame fate 

for their failures 

or luck for their 

successes. 



26 The Payoff Principle

Adopt an “It’s Up to Me” Attitude

Producers know they are the only ones responsible for their success. And 

you need to embrace the idea of “it’s up to me.” No one is responsible 

for your success, not your boss, your company, your husband, your wife, 

your parents, or anybody else, only you are. Oh sure, those other people 

can help, support, and encourage you, but none of them can make you 

successful. You are responsible for your own success. A producer accepts 

that responsibility.

I’m sure you’ve heard the oft-quoted phrase, “If it is to be, it’s up to 

me.” That might sound cute or might even sound like a chant you’ve 

heard from a rah-rah motivational speaker. But it’s not some light fluffy 

statement that you can afford to dismiss. 

People who dismiss this “it’s up to me” attitude end up in trou-

ble. It’s why the vast majority of Americans reaching retirement age 

lack the financial resources to take care of their basic needs . . . with-

out some form of government help. They never fully understood the 

fact . . . that it was up to them, not the government or their company, 

to secure their future.

This is why so many people never seem to move ahead in their lives, 

their careers, or their relationships. They don’t buy or read educational 

books, and they don’t invest their own time and money into motiva-

tional recordings, written materials, or seminars. They do very little 

to continue their growth and development . . . and thereby increase 

their value to their companies and the people in their lives. And they 

wonder why they aren’t better off today than they were last year. It’s 

because they don’t have an “it’s up to me” attitude that pushes them 

toward continual education. 

However, some immigrant groups, not all, have truly bought into this 

“it’s up to me” attitude. Perhaps that’s why a person who immigrates to 

the United States is four times more likely to become a millionaire than 

is a person who’s born here. Is it because the immigrant is four times 

luckier than a native-born American? No. Is it because the immigrant 
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is four times smarter? No. Is it because the immigrant works four times 

harder? No. It’s because the immigrant is four times more likely to spot 

opportunities than problems. He knows if it is to be, it is up to me.

Refute an Attitude of Entitlement

On January 20, 1961, President John F. Kennedy spoke the immortal 

words, “Ask not what your country can do for you; ask what you can do 

for your country.” These words from Kennedy’s inaugural address are 

filled with enormous wisdom. If only we had listened, we would have 

more productive organizations and healthier families instead of all the 

selfish greed and dysfunction we see today.

Most social scientists would agree that we’re in the midst of a culture 

change that is the very opposite of what Kennedy described. Indeed, 

Kennedy would be shocked if he saw how an attitude of entitlement 

has swept over so many people. He would see scores of people who no 

longer ask what they can do for others; they simply demand others give 

them what they want.

People who live with an entitlement attitude behave somewhat 

like lobsters. When a lobster is left high and dry among the rocks, he 

doesn’t have the instinct or exert the energy to work his way back into 

the sea. He waits for the sea to come to him. If it doesn’t come, he just 

sits there and dies, although the slightest effort would get him back into 

the ocean, which is perhaps a yard away. As author Dr. Orison Swett 

Marden (1848–1924) wrote, “The world is full of human lobsters: Men 

stranded on the rocks of indecision and procrastination, who instead of 

putting forth their own energies, are waiting for some grand billow of 

good fortune to set them afloat.”10

 


