


Directions:  For each set of 15 choices, circle the “X” that most applies to you. 
Special Note: It may be rather obvious in each set of statements as to which one of the two is the “right” answer or the

“best” answer. Be careful. Don’t fall for that. To get the most out of this exercise, you need to be totally honest,
selecting the statement that is most like you now. 

1. I like having a plan for the day.

 I like to see what the day holds in store for me when I wake up.

2. I prefer to be in the planning stage of projects rather than the stages in which 
 the plan is being carried out. 

 I prefer to be involved in both the planning stages and the stages in which 
 the plan is being carried out.

3.  I tend to dream about my future, but I am not always the best at taking action 
 on my dreams.

 I dream about what the future may hold for me and I take action to make my 
 dreams come true.

4. On a regular basis, I devote time to consciously work on my goals.

 I tend to wait for the right time before I put too much e�ort into my goals.

5.  I’m �exible and go whichever way the wind blows. 

 I have very well-planned goals and I stick to them.

6. I tend to put more stock into what others have to say about me than I do my 
 own self-critique.

 As I work on improving myself, I consider both the feedback of others and my 
 own self-critique.
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7. I understand that disappointment is a part of life. I accept it and make sure I 
 learn from it.

 I tend to think life is not fair and I do not accept disappointment. I should get 
 what I want. 

8. I take the time and spend the money to purchase learning materials and 
 study them, as well as purchase tuituion and attend seminars.

 I prefer to spend money on a day at the spa, on new clothing, for tickets to a 
 sporting event, or on some luxury.

9. I don’t see any need to change if I’m getting by and things aren’t bad.

 I challenge myself to make changes, even with the risk of possible failure.

10. I am determined to learn something when I fail.

 I am at the top of my game. I should be telling others how to succeed.

11. If I need to make a change in my life or in my career, I take immediate action
 rather than put it o�.

 I tend to wait for certain things to happen before I change, like when I feel 
 better, get a new job, etc.

12.  It’s easy for me to give in to complaining behavior and negative feelings.

 I am self-con�dent and generally refrain from negative talk and self-talk.

13. I do my job well enough to get by and get recognized, but anything extra 
 would be a waste of my time.

 I pursue excellence and I go the extra mile, even if no one notices or I don’t 
 get any recongnition.
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14. I tend to bail out when things get too di�cult. I’d rather try something 
 di�erent than to try and �x something.

 I take responsibility for making things better when my goal is in trouble and 
 it’s worth pursuing.

15. I tend to do things for myself, by myself. Too much of the time, other people
 just get in the way.

 I work on developing meaningful relationships both on and o� the job 
 because I know those relationships will add to my success.

COLUMN TOTALS:
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Scoring: 
To score your answers, give yourself 1 point for each “X” you circled for that column. Add up 
your total points and write it at the bottom of each column. There is a maximum point total of 5 
points for each of Columns A, B and C. There is a maximum point total of 15 for Column D.

Interpretation:
The four columns re�ect four approaches that you can use to make decisions and take action in 
your life and career.  They are:

A = Good-Enougher      
B = Struggler  
C = Dreamer 
D = Producer
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Column A:  The Good-Enougher 
Focus Item - Purpose

These questions represent a way of thinking and behaving that is good-enough.  If you received 
2 or more points in this category, you tend to have di�culty putting your �nger on your purpose 
in life. You probably believe there’s no need for you to have a speci�c purpose. If you do have a 
purpose, it is probably too general and encompasses more than you can realistically achieve.

More Detail:  Good-Enoughers don’t dream big enough. They let things like fear and fear of 
failure and change rule their approach to their life and career.  They ask: “What if I fail?  What if 
change is too challenging for me?”   They also let laziness rule their approach, not wanting to put 
in the e�ort needed for successful change.  Good-Enoughers have a motto that re�ects their 
name: “I should only do what is good enough to get by, no more.”

Recommendation:   Your �rst step in creating more success and happiness in your life is to 
discover or de�ne your purpose. When you de�ne your life's purpose or your purpose for the next 
�ve years, you will have the motivation to create a plan and stick to it until you achieve your goals. 
Be sure to read Chapters 3 and 4 in The Payo� Principle. They were written to help you 
determine your purpose … and then live your life and do your work … on purpose … once and 
for all.

Column B:  The Struggler
Focus Item - Passion

These questions represent a way of thinking and behaving that makes life and work an ongoing 
struggle.  If you received 2 or more points in this category, you may know where you want to go 
(purpose) and you may even have the skills (process) to get there.  What you lack is the 
get-up-and-go passion to complete your journey all the way to success.

More Detail:  Strugglers lack a stable, enduring passion for their purpose, dreams, and/or goals. 
They often lack the self-con�dence that is needed for greater success.  Negative thoughts about 
themselves �ll their mind.  And so they make excuses as to why they cannot achieve their goals, 
feeling content to simply complain about their situation.  Strugglers let negativity and failures 
weigh them down and do not take the opportunity to learn from their mistakes. This puts their 
passion into a downward spiral.

Recommendation:   The real winners in life and at work are winners because they do what others 
are unwilling to do.  Winners have a �red-up attitude, a keep-on persistence, and a character that 
pulls them across the �nish line.  To get all these elements working for you, make sure you read 
Chapters 6-8 in The Payo� Principle. You can have so much more because you can become so 
much better.
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Column C:  The Dreamer
Focus Item - Process

These questions represent the dreamer’s approach to life and work.  If you received 2 or more 
points in this category, you may have the purpose you need in life … or some very strong 
passionate beliefs.  BUT you don’t seem to transform your purpose and beliefs into action.  You 
know where you want to be in life but lack the know how to get there. 

More Detail:  Dreamers have the dream. They believe in their dream or purpose or goal.  
However, they lack the all-too-necessary skill of how to proceed once they have a dream. They 
confuse thinking about their dream and actually working on it, and so they may not take the time 
or take the actions that would turn their dream into reality.  And they may fail to recruit the 
support of others or engage in the continuing education they need to achieve ultimate success.  

Recommendation:  In addition to having a purpose or direction for your life and work, you also 
need a process.  You need a methodology that will bring out the best in yourself as well as others.  
And there are four key processes that will keep you at the top of your game, achieving your goals 
in mere minutes a day.  Read Chapters 10-13 in The Payo� Principle. You’ll be amazed at what 
you can accomplish, almost e�ortlessly, with the right processes at your disposal.  

Column D:  The Producer
Focus Item - Payo�

The Producer is the pro�le of the person who is experiencing the highest levels of happiness and 
the greatest amounts of success.  If you received 10 or more points in this column, you have many 
of the traits of a Producer. The higher the point total in Column D, the more traits you share with 
a Producer personality. With this behavioral style, you possess a strong amount of purpose, 
passion and process – the goals, the desire to achieve them, and the know-how to get there. 
Being a Producer is the ideal you will achieve when you learn and apply the lessons presented in 
Dr. Alan Zimmerman’s book, The Payo� Principle.

More Detail:  Producers use all 3 secrets revealed in The Payo� Principle. First, purpose.  They 
have a clear, meaningful purpose for their life and work.  They know the big picture.  They have a 
dream.  And they have speci�c goals that turn their purpose into measurable results.  

Second, passion.  They have the enthusiasm they need for the success they want.  They have a 
positive attitude and an upright character that helps them to keep on keeping on.  Producers do 
not let fear or failure or any other negative emotion keep them from achieving success. 
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Third, process. They know what steps they have to take to achieve their goals, whether those 
goals are for themselves or in relationship with others.  They go the extra mile to improve 
themselves so they have the skills they need for ultimate success.

Recommendation:  Life is tough.  Work is challenging.  Relationships are demanding.  So even 
though your Producer scores may be fairly strong, it is easy to get o� track or take a few steps 
backwards once in a while.   To make sure that doesn’t happen to you, it would be well worth your 
time to read, devour, and apply all the skills and strategies shared in The Payo� Principle.  You 
may even know someone who needs to be more of a Producer.  Do them a huge favor and send 
them a copy of the book. It will take years o� their learning curve.

The GOOD NEWS

There is no need to be stuck with Good-Enougher behavior that does little more than help you 
survive.  It makes no sense to be a Dreamer if the skills you need are available and easy to learn.  
And why continue to be a Struggler when there is a simple way to acquire a passionate attitude 
that all but ensures your happiness and success?

When you put Dr. Alan Zimmerman’s book, The Payo� Principle into practice, you will get the 
payo�s you want, need, and deserve, personally and professionally.

You can get your copy, or lots of copies, on Amazon
or at www.thepayo�principle.com
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