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Welcome to Olidia Care
Olidia Care is a Minnesota based Class A Home Health Care Agency.  We specialize in providing skilled 
nursing services to technology dependent or medically complex pediatric patients.
We combine our extensive experience in nursing care with our compassion to achieve clinical 
excellence.

1. Building on Quality
At Olidia Care we are committed to a systematic organization wide quality and performance improvement 
plan that encompasses well-designed processes and performance measurements.
Our quality improvement efforts have been recognized by the Health Insurance Industry. Olidia Care is 
credentialed by most Health Insurance Programs and HMO’s.

2. Driving Innovations
With our integrated team of Medical Professionals and System Developers we continuously innovate in 
Information Technology to improve the effectiveness, efficiency and accuracy of our health care provi-
sion.  Our in-home nurses work with mobile devices securely connected to our servers. Our Electronic 
Medical Record System (Olidia IT) is custom designed and developed to meet the individual needs of our 
clients.
In 2010, Olidia Care became one of the first home health care providers in the State of Minnesota to 
Go Green and paperless in its operations.

3. Raising the Standard
The Joint Commission National Quality Approval rewards 
excellence in Leadership and Clinical Care.  
Olidia Care has earned the Joint Commission Gold 
Seal of Approval becoming one of the very few home 
care agencies in the State of Minnesota to be accredited 
by the Joint Commission.

We are also one of the fiew home care providers in the 
Midwest of the United States to be credentialed by the 
Joint Commission with Pediatric and Critical Care as 
our Priority Focus Area or Specialty.

This is just the beginning of a continuous quality 
improvement and monitoring process. 
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A Patient Centered Approach to Home Care

Your Child

Care Managers &
Discharge Planners

Physicians

Family & Community

Therapists & 
Social Workers

Durable Medical 
Equipment Providers

Insurance Providers &
Government Agencies

     OlidiaCare
Team of Caregivers

At Olidia Care our client is the Center of Gravity of the Home Care System.



olidiacare
A Patient Centered Approach to Home care

com

4

At Olidia Care, we specialize in providing care for technology dependent pediatric clients with special 
physical, medical, or emotional challenges. Most of our clients are tracheostomy or ventilator dependent. 
We do not provide PCA (Personal Care Attendant) Services. 

1. Conditions that we manage
Here are some of the conditions that we manage:
 

 1. Acute Respiratory Failure
 2. Chronic Lung Disease / Asthma
 3. Tracheostomy Status
 4. Gastro Intestinal problems 
 5. Gastrostomy / Jejunostomy Status
 6. Neurological disorders
 8. Neuromuscular diseases
 9. Developmental Delays and Failure to thrive
10. Genetic syndromes
11. Other Technology Dependent needs

2. Service Location
Olidia Care is licensed to provide Home Care Services in 
the State of Minnesota. We cover most counties of the greater 
Twin Cities Metropolitan Area and beyond.

3. Payment/ Insurance
At Olidia Care, we accept most insurance programs including 
Blue Cross and Blue Shield, Medica, United Health, Preferred One, 
Medical Assistance (Medicaid), County Waivers and Long Term Insurance Programs.
For services that are not covered, patients can choose to pay privately. 

Our Services

olidiacare
Service Area
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Taking your child home is a project that requires experience and professionalism. 
Here is what to expect in an Olidia Care discharge process:

We work with you, hospital Physicians, Care Managers and Social Workers to 
design the best possible discharge plan for your child.

Our health care professionals perform comprehensive safety, emergency and 
accessibility assessments of the care home.  They work with our client to 
design a custom Home Safety and Emergency Plan.

Our care managers perform a range of clinical assessments of our client. 
That includes General, Nutritional, Pain, Fall Risk and Vulnerability 
assessments.

We work with you, your child Physicians and other care providers to develop 
a complete Plan of Care that addresses your child unique physical and 
emotional needs.

We organize a Meet-and-Greet Session between you, your family and the 
care team. You will have the opportunity to interview and approve new 
caregivers.

Caregivers and caring family member(s) attend a final training and shadowing 
session with hospital/long term care facility staff or/and DME providers.

We work with DME (Durable Medical Equipment) Providers to make sure that 
our client home medical equipment and supplies are available, installed and 
tested before the discharge.

Our Care Managers assign the most appropriate caregivers who match the 
skill level, location and personality of your child and your family.

Multidisciplinary Discharge Care Conference

Discharge

What to Expect

01

02

03

04

05

06

07

08

09

Scan this QR code to 
Get Started or 

Refer a Patient

Learn more at the back of 
this Brochure

Get Started

Get Started using:
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1. Our Hiring Process:
Before working with Olidia Care, aspiring caregivers go through a comprehensive hiring 
process. 
1. We start with an intensive interview process with clinical managers
2. Every aspiring nurse is required to go through a criminal background check.
3. New caregivers must have a previous respiratory/critical care experience or take a 
complete tracheostomy training program before being considered for 
employment with Olidia Care. 
4. They are pre-screened through written and skills competency tests.
5. We verify the status of their Nursing License with the State Board of Nursing to make 
sure it is current with no restrictions
6. They must have a current CPR/Emergency/First Aid Training certificate.
7. We check the caregiver’s personal and professional references.
8. During the office orientation, new caregivers are provided with a Starter Training 
Course that includes Infection Control, Safety, Provision and Environment of Care.
9. New caregivers must successfully complete the meet-and-greet interview with you 
and your family and be approved to provide care in tyour home.
10. When the above steps are complete, new caregivers can now take part in the 
comprehensive on-site orientation process.

Our Caregivers are standing by!
At Olidia Care we make every effort to optimize the use of our nursing resources. Our staff consists of licensed RN’s 
and LPN’s who are experienced, compassionate, and highly skilled professionals dedicated to providing the best 
possible care to your child. 

2. Committed to Excellence
At Olidia Care, we designed an integrated eLearning Platform called the Olidia 
Academy. 
With Olidia Academy, courses are built using activity modules such as: Lessons, 
Videos, Forums, Chat, Blogs, Quizzes, Surveys and Resources that cover key 
Clinical, Administrative and Human Resources policies and procedures. Every 
nurse must successfully complete each course to maintain her/his employment with 
Olidia Care. For each training course, caregivers complete a written exam that 
challenges their knowledge of the material and their critical-thinking skills. 
In addition to the written test, nurses must demonstrate their ability to perform 
specific skills.

The Olidia Academy
O A
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1. It is Your Home
 

a) We first make sure that you clearly 
understand your child Rights as a consumer of home 
care services according to the provisions of the 
Minnesota Home Care Bill of Rights. 
b) We introduce and propose caregivers to work in 
your home. You retain the right to approve or dismiss a 
proposed caregiver.
c) At every step of decision in the home care process, 
we keep you informed and consult with you and your 
family.

Our Commitment to our Clients

As we work to develop a family-centered approach to 
home care, we are very sensitive to the ethnic, cultural 
and religious backgrounds of our clients and caregivers. 
Our diverse staff includes nurses and case managers 
who are also proficient in Spanish, Somali, French, 
German and other international languages.
We believe that it is the fundamental right of every human 
regardless of his or her social, cultural and religious 
background to pursue an optimum level of healthcare 
within the comfort of his home. 

d) We continuously train you and your family to make sure that you are equipped to safely substitute the nurses while 
maintaining an optimum level of care.
e) We inform you in advance of changes in the staffing of your case as well as the unavailability of caregivers.
f) As guests, our caregivers are trained to respect your home and your privacy and lifestyle.

At Olidia Care, our vision is to empower our clients and families to be actively involved in the home care process. 

Committed to Diversity

DIVERSITY
INNOVATION comes from 

Committed to
Excellence
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At Olidia Care we deployed Olidia IT which is a comprehensive content management system designed to help us optimize 
our clinical operations. Here are some of the characteristics of our IT System:

OLIDIA-IT

Innovation is the engine of Growth

Safe: Avoiding harm to clients from the care that is intended to help them. 
Olidia IT instantly identifies trends and sudden changes in the client’s condition and 
quickly alert care managers. The system can quickly spot or prevent medication and 
treatment errors.

Effective: Avoiding underuse and misuse, respectively.
Olidia IT is smart and user friendly, allowing caregivers to spend less time on documenta-
tion and more efficient time taking care of our clients.

Timely: Reducing waits and providing a quick response to changes in the client care 
Using Olidia IT, care managers can review clinical reports and spot trends in the client 
care. They can instantly be alerted of sudden changes in the client’s condition and 
quickly react.

Efficient: Avoiding waste, including waste of resources, ideas, and energy.
With Olidia IT, care manager home visits are now more efficient. This reduces the 
amount of unnecessary time care managers spend traveling to client homes.

Patient-centered: Providing care that is custom planned to meet the client needs.
Olidia IT application is internally and custom designed to meet the individual needs of 
each client.

Equitable: Providing care that does not vary in quality because of personal 
characteristics such as location, client age and client condition. 
Olidia IT is a standardized system designed to maintain the same quality of care across 
the agency and regardless of location, age and client condition.

Test Drive
OLIDIA-IT

Client Temperature and Pulse

Temperature 

Pulse

Date01/15/2012 01/18/2012

Client Monthly Intake Pie
Oral

G-Tube IV

Just log on to
www.olidiacare.com
Login using:
Username: JohnSmith
 Password: olidiacare
Choose Client John Doe

Sample Charts

Driving
Innovations



Olidia Care has earned
the Joint Commission’s

Gold Seal of Approval
TM

9
Gold Seal of ApprovalTM

Olidia Care has earned

1. Committed to Quality
Olidia Care is committed to a systematic organization wide quality and performance 
improvement plan that encompasses well-designed processes and performance 
measurements. 
We set achievable goals using performance metrics. We collect data from our 
clients and caregivers’ input (using surveys) as well as clinical records. We analyze 
that information to identify trends, patterns and performance levels that suggest 
opportunities for improvement. We constantly work to improve the safety, quality 
and efficiency of our health care provision.

2. Shaping a Culture of Innovation
We use Olidia IT to streamline our nurse’s workflow, ensuring that all clinical 
information including nursing notes, flow sheets, assessment reports, medication 
administration records and clinical alerts is instantly available to our caregivers and 
case managers. 
Our integrated IT research and development team works every day to innovate and 
find new ways to improve our quality of care. 
Olidia IT allows us to limit medical errors, increase the efficiency of our care provi-
sion, increase administrative efficiencies and decrease paperwork.

Because Quality Matters

3. The Joint Commission Gold Seal of Approval
The Joint Commission Accreditation is the Most Prestigious certification program in 
the Health Care Industry. 
The Mission of the Joint Commission is to continuously improve health care for the 
public, in collaboration with other stakeholders, by evaluating health care organiza-
tions and inspiring them to excel in providing safe and effective care of the highest 
quality and value.
The Joint Commission National Quality Approval rewards excellence in Leadership 
and Clinical Care.  At Olidia Care, we are honored to be part of this continuous 
quality improvement process.

Monthly Retention Index
100%

Jan FebFeb Mar MayApr

60%

20%

80%

40%

Sample Monthly Percentage of Clients 
who have not been hospitalized.

Sample Quality 
Improvement Metric

The Race to
The Top
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3. Shaping the world around you 
On our community portal at olidiacare.com visitors can find valuable tools and 
useful resources. Visitors can use our discussion forums, blogs, and social 
networks to educate and entertain themselves and share their thoughts and 
opinions with the home care community. 

gogreen
with Olidia Care

CareNetwork OurLittleHeroes.com
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Committed to our Environment

1. Reducing our ecological footprint
At Olidia Care we have taken steps to reduce our ecological footprint.  Olidia 
IT System was therefore designed to help us go green and eliminate the use 
of paper in our clinical, human resources and training operations.
Olidia Care is one of the first agencies in the Minnesota Home Care Industry 
to be totally paperless in its core operations. Our in-home nurses work with 
energy efficient mobile devices that are securely connected to our servers.
By going green we save about 2.5 pounds of paper every day.  That is a total 
of 1.7 tons of paper in 5 years. At that rate we will be able to save the equiva-
lent of 21 trees in the next five years.

2. It’s our World, take care of it!
With Olidia IT, care managers can instantly spot trends in a client’s 
condition, review clinical reports and analyze progress charts right from our 
offices or on the go. This makes care manager visits more productive. With 
more efficient visits, we have improved the quality of care, reduced the 
amount of time case managers spend driving and reduced both our energy 
consumption and our environmental footprint.

Community Outreach
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Why Choose Olidia Care?
        Pediatric Home Care is our Specialty
At Olidia Care, we understand that children are not just little adults. We developed 
innovative Care and Assessment tools to meet the special needs of pediatric patients. 
Olidia Care has earned the Joint Commission Gold Seal of Approval with Pediatric 
and Critical Care as our Priority Focus Areas or Specialties.

        We have the experience and expertise
At Olidia Care the core of our success is based on the quality of our staff. 
Our pediatric nurses are experienced and highly skilled to provide the best possible 
care to your child.

        We are compassionate and dedicated
We serve our clients and family members with respectful, caring and 
compassionate attitudes. We combine our experience in nursing care with our 
compassion to achieve clinical excellence.

        We innovate in our Pursuit of Excellence
Our healthcare professionals and system developers are working every day to improve 
the quality of our health care provision, reduce medical errors, increase administrative 
efficiencies, and decrease paperwork.

        We are totally committed to Quality Improvement
At Olidia Care, we welcome feedbacks from our clients’ family and caregivers.  
We use that information as well as clinical records to constantly review and revise our 
policies and procedures. 

        We give back to the community 
At Olidia Care we support multiple initiatives to protect our environment. 
As we limit the use of paper in our operations we are able to create a sustainable 
environment of care. 

Shaping a Culture of Compassion
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(612) 354-6844

www.olidiacare.com

info@olidiacare.com

612 747 2449 (Nursing)

Follow us on

Keyword: olidiacare

763 503 7171 (Fax)
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