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Multiple Uses Model (MUM)
Decode the Secret Formula to Easily Create 

20+ Marketing Assets from Only One Piece of Content 

Several years ago, I found myself sitting alone on a webinar. 

The topic I was covering was interesting and people would 
have loved it, but my network was too small for my webinar 
invitation to attract much of an audience, or on this day 
specifically any audience at all.

I asked myself, is this webinar even worth doing? 

I half heartedly moved on knowing the webinar was recorded, thinking I might 
be able to find another use for it.

Once recorded, it was in a video format and YouTube seemed like a make-
sense place to put it. So within seconds, the video was on my channel.

I continued this process every two weeks, doing a live webinar even if there 
weren’t many, or any, people attending, and then posting it on my YouTube 
channel. 

Then one day I logged into YouTube and realized something…

… my videos were getting hundreds of views.

Not only that, but those people seemed to like what they saw because there 
were also hundreds of subscribers to my channel.

At this point I was a little embarrassed. 

I hadn’t even bothered putting up any kind of nice background or banner 
on my channel. I didn’t have playlists setup. I didn’t even have good titles or 
descriptions of my videos. 

But hundreds of people seemed to love the channel anyway, just because of 
the recorded webinars. 

And even better. more and more people started calling me because they had 
seen the videos. Many even called themselves “fans.”
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Even though I was surprised, I quickly snapped out of it and realized that I had 
just done something once and gotten maximum impact…

… o, my next questions were about how to capitalize on that and what other 
uses could I get from the same content.

That all seems so long ago, and since I have developed a method to get over 20 
uses from that one live webinar. 

Each of these uses I have implemented and gotten outstanding result in 
growing a larger following. And many of those have now joined us in the 
business credit movement and become clients. 

As an entrepreneur, time is the most-valuable asset you possess. And making 
great use of that time is one of the keys to true success as defined by the 
greatest and most well-known entrepreneurs ever. 

The Multiple Uses Model (MUM)  
helps you maximize your time!

And it also maximizes your reach to get to more potential prospects fast. 

If you want to really grow your business, making great use of your team and 
reaching the greatest number of prospects in the least amount of time are 
both crucial. 

MUM helps you easily do both AND do so at little to no cost whatsoever.

In this guide we will go through how the MUM works and how you can put it 
together for your business. 

MUM gives you life-long skills that will forever help you start, 
build, and grow successful businesses. 

Whether your current business is the one you want to retire 
in, or you plan on building many businesses in your lifetime, 
MUM will help you get there faster, cheaper, and easier than 
most any other strategy you might discover.

So, let’s dive in so you can learn how to maximize your time while saving money 
and reaching the greatest amount of prospects. 
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Multiple Uses Model 
The MUM model principal at its heart is very simple... 

…you do something once and get the most uses out of it as you possibly 
can. By design the more uses you get out of it the more exposure you will get. 

For example, if you host a webinar and have 5 attendees, then you have an 
audience of 5 people. 

But if you were to put that on YouTube and another 5 people ran into it, you 
would have doubled the exposure. 

Now, if you took that and set it up as an automated webinar, 
and put it in an email auto responder campaign, twenty 
more people might see it. 

The key is to do something good one time, then capitalize 
on the content for multiple uses. 

Once you start doing this, you can design the content to get even more and 
more uses out of it. 

For example, I recently hosted a webinar on Dun & Bradstreet’s 5 business 
credit scores. 

That one webinar had easily 10 times more uses than ones I had done in the 
past because I planned it that way from the beginning. 

Each segment, or each of the 5 scores that I covered, became its own content. 
So, each score became its own video, blog post, email, etc. 

In theory this probably sounds like it makes a lot of sense. 

But an obvious question might be, how much time will all this really take? 

That’s the best part of a properly executed MUM model. 

If you do it right, you can easily do this with little time committed. 

And as you are about to learn, you can easily hire someone for $3-4 per hour 
to do most of the heavy lifting for you, leaving you to only need to host the 
webinar.
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MUM Steps
There are several steps you will want to take to have an effective MUM. 

Once you follow these steps a few times, you will probably find that it is a piece 
of cake to do this little work and get this type of huge result. 

To walk you through how MUM can be used, we will look at hosting a live 
webinar as the starting point, or the first thing you will do that you plan on 
getting the most uses out of. 

You can apply MUM regardless of what your starting point is. You can even do 
this if you are wanting to use a simple email to get the most uses from. 

So, keep in mind even though I will show you how to use MUM starting with 
a webinar, you can use content you have already or create something new as 
your starting point. 

Step 1-Decide on and Research Your Topic
In starting a webinar, the first thing you will want to do is to decide on  
your topic. 

I find it best to know your industry as well as you possibly can by keeping up 
with the news and trends. Subscribe to Google Alerts https://www.google.com/
alerts to get ideas based on what’s happening in your industry.

You can also use Google Trends https://trends.google.com/trends/ ,or search 
most of the words you’re interested in on YouTube, where they then show you 
the top searches for those terms. 

It’s also good to keep up with the news, especially any news 
that’s relevant to your industry, and listen to customers, 
clients, and team members. 

Most of my webinar topics come from questions I’m asked. 

I just assume if one person asks, another ten are also wondering. So, I promote 
feedback and use that to help others also find answers to their questions.

Write down your ideas or record them your phone. 

If you’re well aware of those around you, and keeping up with your industry, 

https://www.google.com/alerts
https://www.google.com/alerts
https://trends.google.com/trends/
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then you will find it’s not as challenging to know what your prospects and 
clients want to hear more about, or need help with. 

Plus, you also should be able to figure out which topics and guests bring them 
the greatest value. 

Once you have your topic chosen, the next step is to research that topic. 

A lot of people might hire a writer to do this. 

I have a writer I use from time-to-time, but I have found that writing your own 
content is invaluable for you and your business. 

Knowledge is power, and the more information and 
knowledge you acquire about topics that are important to 
your customers, the better off you will be and the more you 
will be perceived as an expert.

Plus, I have found it’s hard to find a good writer, who is also 
affordable, to write about higher-level topics such as credit and finance. 

And it’s near impossible to find a writer who will write in the style you prefer or 
can relate to. 

For all these reasons and more I recommend you do try to write your own 
content. It’s the one part of MUM that will take the most time but will also get 
you knowledge, which is the greatest of rewards.

You can easily use Google to research your content…

… by “Googling” the topic, you will typically find a massive abundance of 
information relating to what you would like your webinar to be on. 

When I do this, I start with a power point presentation and put new content on 
each slide. 

You don’t have to do it this way. You can easily put the content you discover into 
a Word document outline and have it put into a power point.

I just find that by building the webinar in the power point slides I can more 
easily get an idea of the flow of a webinar. 

So, when I research, I will mentally walk through the webinar and start getting 
the information and putting it in the order I feel the webinar should follow.
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For example, on a webinar about crowdfunding, I initially know the webinar 
should start with explaining what crowdfunding is and how it got its start... 

…I follow this same pattern with most webinars, diving first into details relating 
to what the webinar is about, then walking through the history of the topic.

Next dive into specifics on that topic. 

So, for example with crowdfunding, I will detail what funds can be used for, 
how to get funds, what crowdfunding platforms exist, and all other relative 
information. 

Sometimes it’s best to get a basic idea of your webinar’s flow, then just dive in 
so you can see what content you can come up with. 

In many cases, the content you discover will help you map out the webinar, 
and much of the content you find and topics you will end up discussing won’t 
be what you initially thought. 

This is because, beyond just doing research, you will typically be learning much 
of the content for the first time.

Remember, doing a webinar isn’t about YOU coming up with  
the fresh ideas. 

It’s just about you explaining the topic in a way that is 
easily relatable to your audience, in a way they can easily 
understand. 

On my webinar on crowdfunding, as with most others, I’m 
not discussing new ideas and concepts that I came up with 
relating to crowdfunding... 

…instead, I’m just gathering all details that anyone interested in that topic 
would want and putting it in one place, in my webinar, in a way an average 
person can understand and use the information.

Sometimes I might need to search 100 websites, articles, blog posts, and videos 
to get the webinar content. 

In some cases, I might find what I call the “honey hole” and find a TON of 
relevant content to fill the webinar in just a few places... 
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…when this happens, I try to put a shout out to those sources on the webinar by 
mentioning them by name and putting up a reference slide so others can see 
that I got some of the information from those sources.

In most cases you can easily copy the content you see, paste it into your slides, 
then clean up that content and make it yours. 

In doing so, you can arrange your slides to ensure that there isn’t too much 
content on each slide. 

Always remember the MUM model WHILE you are doing your research and 
putting together the slides. 

For example, I try to put complete sentences as my bullets knowing that later 
I will use the content for articles and emails in which I will need the content in 
complete sentences.

If you plan it this way from the beginning, you will save yourself a ton of time 
once the webinar is done and you are using its content for multiple purposes.

 Keep in mind, some topics will net you a lot of readily available information, 
while other topics might be very hard to find good content for… 

…but those webinars in which you must dig for content will be some of your 
best ones, as you learn a lot of information that isn’t easily obtainable, and so 
does your audience.

Step 2- Hire Your Virtual Assistant
When you complete the first step of this process you should 
have a powerpoint that has a ton of wording on it but not 
much more. 

I usually spend 1 minute or more on each slide, so for an hour 
webinar you should have about 40-50 slides. 

To do the research and get the content might take you 1-2 hours depending on 
how hard the webinar information was to find. 

This should be the major chunk of your time commitment to this task. 

The rest of the tasks that will need to be done in the MUM can easily be done 
by someone other than you.
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Once your content is done and you have the slides arranged in the right order 
based on your determined flow of the webinar, the next step is to ensure the 
webinar slides look good.

This is the part of the process where I start having my virtual assistant  
take over. 

You can go to a place like Upwork, which I highly recommend, and put up a job 
post for free for a virtual assistant. 

Here is even a sample of a job post you can put up under the Admin category:

“We are looking for a virtual assistant to join our team long-term! You will be 
working on many different types of tasks including working with powerpoint 
presentations, Excel, and Word.

You should be familiar with PowerPoint. You will need to add animations and 
graphics to make our presentations look good. You will need to add animations 
where bullets come up upon click, and work within other capabilities of 
PowerPoint.

This is a long-term position, and you will be needed initially 10-20 hours per 
week. We will hire you for more hours if you are doing great in the position.

You should have a fast computer, a high-speed internet connection, and have 
an Upwork track history of employment with positive feedback to be accepted. 
Thanks for applying, and we look forward to working with you soon!”

Once you put this type of post in Upwork you might get 50-200 applicants. I 
then find it’s best to delete the ones that have no feedback or are asking too 
much money. 

Personally, for this type of task I look for those bidding between $3-4 per hour 
first. That’s right, I said hire them for $3-4 per hour. 

Many of these are going to be overseas contractors, but that’s okay. I have many 
working for me and they do a great job. 

When you put up the job, you will find there are a lot of people who bid for the 
job in that pay range. Look at those applicants first. Many of them will have 
college degrees, years of experience, and be proficient in English. 
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Of those applicants, check out each one for past jobs they have done that are 
similar to yours. Pay special attention to their past employer feedback on those 
jobs. 

If other employers liked their work and continued to use them for longer 
periods of time, you more than likely have a good candidate.

Once you find those that you want to talk to, begin a discussion with them 
in Upwork. After you hire them, it will be easier to move your conversation to 
Skype or email. 

It’s not uncommon to never actually speak with international contractors. My 
main virtual assistant has worked for me for 8 years and she and I have never 
actually spoken. We use Skype and email to communicate.

So, the next question is, can you trust these people? 

My answer to this is ABSOLUTELY YES!!! 

I trust Sarah with my SSN, my tax info, my bank account info, and much more. 

These are generally trustworthy people. If they have been working on the 
platform for a while and have good reviews, it is unlikely they would try to steal 
your ideas and do anything with them on their own. For the most part, those 
working on Upwork are not looking to be entrepreneurs. 

Also,Upwork has this awesome feature where they randomly take screenshots 
of the contractors’ computer screen when they are logging hours for you. 

So, you can see what they are doing during working hours. This is control you 
won’t usually have with your other staff members.

Most importantly at $3-4 per hour you can easily afford a helper. 

Most people starting a business need to maximize time while saving $$$. 

Hiring these types of contractors help you do both, giving you an awesome 
support team member less money, easily for as little as $25 per week if you hire 
them part time. 

And there is LOTS of tasks they can be taught to do.

My virtual assistant knows Infusionsoft better than I do. 
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When I owned my own credit improvement company, Sarah even handled all 
my disputes for us. She even decided which letters were mailed out. 

Virtual assistants can work with emails, power points, software, design, videos, 
and much more. 

ven though now you might not even know what you would hire one to do, hire 
them for this webinar task and then you will find a lot of uses for them. 

Step 3- Webinar Setup and Invites
Once you have done the initial powerpoint and hired a virtual assistant, you 
need to give your assistant instructions to make the powerpoint look good. 

To do this, you will direct them to add an image or graphic to each slide to 
make it look professional. I have included a powerpoint with this training that 
you look at as an example.

They should also ensure that headlines are all congruent, whether bolded or 
not. 

And they should add in “animations,” which is how power point refers to the 
ability to pull up a bullet with each click. 

If animations aren’t added, when you click to open the slide all the words on 
that slide will pull up at once, but you want only a bullet to come up at a time 
so you can discuss each bullet as part of the webinar.

Adding in animations and ensuring graphics are added are the only steps 
they really need to take to make certain the powerpoint presentation looks 
professional.

Now, you will want to set up your webinar and start inviting guests. 

To do this you will need a webinar service to host live 
webinars. There are two good ones that I recommend. 

There are a lot to choose from, but using Zoom is one of 
the easiest and cheapest solutions. And, they have all the 
features you’ll want and need.

When I do webinars now, I host them on Zoom and also go LIVE using 
Streamyard, which multi-streams it to my social channels including Facebook, 
YouTube, and LinkedIn. 
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Once you get a webinar service setup, you will put in your webinar details such 
as where and when the webinar will take place. 

Choose a time that works for you long-term to host these. 

I host mine at 11 am and 3 pm EST, and even when I do webinars at 3 pm EST I 
still pull a good audience. 

I don’t think there is a right or wrong answer as to when to schedule them, and 
if you record them and make playbacks available the time won’t really matter.

For the webinar description, use bullets about the content you will cover. 

Each bullet should have the topic and the benefit they might gain such as: 

See the different crowdfunding platforms- and learn the pricing for each one 
so you get the most funds at the lowest cost.

Of course, don’t forget to ask them to come and include the link to the  
actual webinar. 

Here is the description for the crowdfunding webinar in an email format, which 
is the format I used to send out the invite to attend. 

It is very similar to the description I use in Zoom without the link to register:

Crowdfunding Webinar Description

Come join us Tuesday, May 20 at 2:00 pm EST for a powerful webinar 
on Crowdfunding Decoded- Use Crowdfunding to Get a TON of Money for 
Your Business. 

During this webinar we will decode crowdfunding and teach you all of the 
insider secrets to get crowd funding for your business. You will discover: 

 z What crowdfunding really is, and how you can use it to get MASSIVE 
amounts of money for your business. 

 z How crowdfunding really started and what new regulation is helping 
it reach rock star status, and how you can take advantage of this to 
get an immediate cash injection for your business. 

 z What benefits crowdfunding truly provides, and how you can make 
these benefits work for you to help your business reach a whole  
other level. 
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 z The SIGNIFICANT amount of money that individual crowdfunding 
campaigns have already raised, and how you can have similar 
success raising large amounts of money for your company 

 z The different types of crowdfunding that are available for you now, 
and how to know which type is best to pursue where you will get 
the fastest access to cash 

 z The individual motivation and distinct traits of those who actually 
commit funds to crowdfunding campaigns, and how you can target 
people with those traits to maximize the cash you receive 

 z The top crowdfunding platforms in existence, and uncover which 
ones are perfect for you to get the most money 

 z The exact steps to prepare for your funding project, and details 
on what you must know to get your project off the ground and 
accomplish massive success. 

Crowdfunding is one of the leading ways many businesses are getting the funds 
they need to turn their ideas into businesses, and their businesses turned into 
thriving and massively successful companies. 

  Now it’s your turn to learn about what crowdfunding can do for you, your 
business, and the businesses of your clients and friends and family. 

LIMITED spots are available for this webinar, so register now while you  
still can! 

Click Here to register for this powerful webinar on Crowdfunding Decoded- 
Use Crowdfunding to Get a TON of Money for Your Business. Tuesday, May 
20 at 2:00 pm EST. 

…….

As you will see, the description does a good job of getting people to want to 
come. 

To get each bullet, I basically just went through the webinar slides and made a 
bullet for each point I thought an attendee would find interesting. 

I even used bold and underlining to highlight important benefits to the possible 
attendee. 

https://cig.infusionsoft.com/app/linkClick/15185/39767f2096ebf51b/19228171/fcc05eb7857f9fe7
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Once you have written up this type of description, finish putting up the webinar 
and get the link to send out to interested attendees. 

Then put together an email with a description like the one above and include 
the link to register. 

You really should have your virtual assistant do all of this for you. Do it the first 
time yourself, but as you do it, write out the steps as instructions. For example:

1. Login to Zoom using the user name X and password Y

2.  Click on webinars then click to Schedule a Webinar

3. Input the following description…

4. Input the date of…

5. Put in my picture as the presenter

6. Ensure we capture their email address, name, and phone, and that all of 
those boxes are checked to gather upon registration

7. And so on…

I believe strongly that you should do something once with the intent of never 
doing it again.

If you do something like this, write out the instructions so you can assign it to 
your assistant to do in the future. 

Also teach them how to prepare an email in whatever service you use to deliver 
emails, whether it be iContact, Infusionsoft, or another application.

By doing this, you just researched the webinar topic and made the powerpoint 
presentation. 

Then your assistant makes the powerpoint look good, schedules the webinar, 
and prepares the email invitation to attend. 

The final step is to have that invitation blasted to everyone in your database.

You also should promote it on social media such as Twitter, put together a 
short intro video and put it on YouTube, and schedule an event on Facebook 
and promote it there. 
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Of course, I would have my virtual assistant do all of this. Once you teach that 
VA one time, you won’t need to teach them again.

And don’t forget, it’s okay if you don’t have a lot of people to invite or even if 
nobody shows up. 

As you will soon learn, there is a lot of content you will get from what you have 
already done, and your webinar will eventually get seen, whether on YouTube 
or a webinar playback.

Step 4- Hosting Your Webinar
When you host your webinar, ensure you bring a lot of 
passion and excitement into your presentation. 

If you aren’t a good presenter don’t worry, that will come 
with practice. 

If you are talking about topics you love and are passionate about, it’s easier to 
present, so pick your topics wisely.

Try to make each webinar go about an hour, and ensure you keep their attention 
the whole time. Do this by discussing a lot of valuable information and moving 
at a decent pace. Then you can get them the most information in the shortest 
amount of time.

Most importantly, don’t sell. 

These webinars are strictly about giving out good content for free. 

Once you get known for doing this you will gain a following and clients. 

But for now, just teach and inform, DON’T sell. 

At most mention that if they are interested in learning more, they can contact 
you. Then give out your information, including your website they can visit.

And at the beginning of the webinar,einsure you do a good job telling them 
who you are and outlining some of the experience that qualifies you to be the 
presenter.

ALWAYS remember to record the webinar! Many services like Zoom do this 
automatically so you don’t have to think about it, but others don’t. 
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When the webinar is done, put that video up on YouTube but don’t publish it. 

First,email your virtual assistant to have them take the webinar description and 
put it with that video. Then publish the webinar.

YouTube allows you to choose keywords, so do so. Choose all the keywords you 
want to be linked to your video if people search. 

For example, for crowdfunding I would use the keywords crowdfunding, 
funding, business financing, business credit, and others related to money for 
business owners.

Currently, I’m working on becoming the first video on YouTube when someone 
types of “business credit”. 

To make this happen, I ensure that for every video I put up, business credit is 
selected as a keyword. Also, I make sure that the video or webinar description is 
rich in words like business credit and others relating to business credit building 
and scoring. 

You should do the same with your video descriptions and keywords descriptions. 

Step 5- MUM
Let’s look at where you have been. 

You spent 1-2 hours preparing your webinar and another hour hosting it. 

You had the live webinar and now you have placed that on YouTube to get you 
views for years to come. 

So, what other uses can you get out of that webinar? 

Well, the short answer to that question is, A LOT!

Automated Webinars
Next you will want to set up that webinar for a webinar playback using an 
automated webinar service. 

The ones I’ve used are Evergreen Business systems and Webinar Jam. I have 
used others before, but they all had a monthly cost. After I spent thousands of 
dollars, I realized I’d rather just pay once and be done.
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With these two you can get started for under $500, and 
that’s a one time fee. 

You can then use it for years into the future to host your 
webinars. 

Setting up your webinars is a little cumbersome, so do it once then write down 
instructions and give them to your virtual assistant. This is something they can 
do.

For Evergreen, you will need an intro video for your webinar’s registration page. 

Have your virtual assistant use the webinar description and make it into its own 
power point presentation. 

It doesn’t need to be fancy with graphics, just wording. 

Each slide should be one of the bullets in the description. Here is an example 
using our crowdfunding webinar:

1. Slide 1-Come join us for a powerful webinar on Crowdfunding Decoded- 
Use Crowdfunding to Get a TON of Money for Your Business. 

2. Slide 2-During this webinar we will decode crowdfunding and teach you 
all of the insider secrets to get crowdfunding for your business. You will 
discover: 

3. Slide 3-What crowdfunding really is, and how you can use it to get 
MASSIVE amounts of money for your business. 

4. Slide 4-How crowdfunding really started, what new regulation is helping 
it reach rock star status, and how you can take advantage of this to get 
an immediate cash injection for your business. 

5. Slide 5-What benefits crowdfunding truly provides, and how you can 
make these benefits work for you to help your business reach a whole 
other level. 

This is easy to teach a virtual assistant to do. Have them do this for every webinar 
you initially send over to them. 

Now, record a quick video of you talking through those slides. I use a service 
called Loom to do this. 
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I start it up and get it ready to record, start the powerpoint, and start recording 
me clicking through the slides and reading the words on each slide.

Then, save the video and put it online somewhere that your virtual assistant 
can get it, along with the recording of the main webinar. 

I put my docs on my Amazon server, You can put them anywhere secure, even 
using Dropbox. 

Evergreen does have you convert the video for best quality playback. They 
teach you how to do that once you get started. 

I convert them and put them on the server and my assistant does the rest!

Once you teach your virtual assistant to prepare the webinar, you will teach 
her how to create an email template. The template will have the webinar 
description that promotes the webinar as a playback, but it will not have a date 
on it for the webinar. It will just mention “click here” to register for the webinar. 

When they click to register, they will then be registering for the playback of the 
original webinar you did.

Once you click you will see that the webinar description is the same as I used 
for the original webinar, and that the registration video is those bullets put on 
single slides.

Now that the playback is created and an email has been created that links to 
the webinar playback, your virtual assistant can put that email into an already 
designed email autoresponder campaign so prospects will see it for years to 
come.

Currently, my email autoresponder campaign is over 3 years long. 

Also, every 30 days we include an email for them to register for a past webinar 
we have done. 

For that, my virtual assistant simply goes in and puts in the email about the 
webinar playback into the sequence 30 days after the last one she put in. 

She continues this process for every webinar I do without me needing to tell 
her. 

Yours should do the same, so this happens automatically once you have finished 
the original webinar.
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Smaller Videos
For some webinars, you can break the main webinar up into smaller videos. 

This won’t work for all webinars, only ones that have clear separations such as 
you talking about different credit scores. 

In that example, you could break the main video into smaller 
videos where one video covers each score. 

Again, that won’t work for all webinars, but it will work for 
some, and you can set up the webinar from the beginning 
with the intention of breaking it up.

For instance, when I hosted a webinar on the 5 different credit scores Dun & 
Bradstreet offers, from the beginning I knew I would want it broken down into 
smaller videos. 

So, when I talked about each score, the first slide you saw was a cover slide with 
a headline about that score. 

I would then pause before I read that headline, knowing I would make a cut 
there. 

From the beginning I had this planned, and I conducted the webinar in a way 
that it flowed well, but could easily be broken into smaller videos.

Personally, I have a video guy I found on Upwork that charges about $5 per 
hour and does this type of video work for me. 

I would just tell my assistant to tell him where to make the cuts, and since she 
has the video already, she gets it to him and he does the work and sends it back 
to her. Then it gets to me.

Professional Webinar
Once your webinar is done, you will want your virtual assistant to put the 
content into one Word document. 

When you do this, have them put the content from each slide on a separate 
page. 
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So, if the webinar has 50 slides, the Word document should have 50 pages. 

Next, you will want to go through that document to ensure that someone can 
read it and it makes sense. 

For example, some bullets might not be complete sentences 
and won’t sound right if someone just reads it. 

That might not matter when you are doing the webinar live, 
as you aren’t just reading it, but you are also injecting your 
own thoughts. 

But in this case, you need to make it where someone could read each page and 
it would sound like it made sense.

If you did each bullet as a complete sentence as I mentioned earlier this should 
be easy to do. 

But in most cases, you will need to ensure it reads right, and make some 
changes to ensure this can happen. 

You will also want to make a copy of the powerpoint, and then in your copied 
version remove the slide that has your information, and remove your contact 
information from the first and last slides if you have it there.

 Once you have one this, you can send the Word documents to a professional 
voice over person to record your script. 

You can get a voice over person from Upwork fairly affordable. I pay about $15 
to have this done on a complete webinar. 

The voice over person will record the audio reading your Word documents. 
Make sure they know that each page will be a separate slide, and to pause 
slightly after finishing each page so the slide can turn. 

The recording usually takes a day or less to get done and sent back to you.

Then you can send the audio to your virtual assistant and have them use 
software like Loom to record them going through the slideshow while playing 
that audio from the voice over person. 

The result is you get a video with a professional voice over on top of your slides. 

Unlike your live webinar, there won’t be any extra comments from you thrown 
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in, so this video might only be 15-20 minutes instead of your original hour-long 
webinar.

Now, you have another video you can use for social media, YouTube, Vimeo, 
SEO, and many other purposes. 

Don’t put the video up on YouTube right away, as your main webinar just 
went up. Instead, have your assistant keep a schedule to put it up on YouTube 
fourmonths later or so, using the same webinar description as the initial video 
of your original webinar that you put up.

So, now in 4 months you will have another video go up that’s much shorter 
than your original with a professional voice over. This will get you even more 
views and presence on YouTube. 

Professional Videos
You can also have this professional voice over webinar broken down into smaller 
videos. 

Just like my prior example about how the webinar I did on 5 Dun & Bradstreet 
credit scores could be broken down into 5 separate videos, so can this one. 

So, now you have double the videos as you have your originals and the ones 
done with professional voice overs.

Video Uses
You now have a lot of great videos, some long, some short, that you can use for 
a lot of different purposes. 

One thing you want to do for sure is have your virtual assistant 
get it up to any and all free video hosting services you can 
find, especially YouTube and Vimeo.

There are a lot of these types of services!

Remember you aren’t doing this work; your virtual assistant does. 

So, you can even have that VA setup accounts for you on all of these places and 
give the order that all videos get put up there along with YouTube. 

This just gives you even more precedent with Google, and online in general, as 
your videos go up everywhere instead of just one place.
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Anyone who works on making your website marketable or pushes traffic to 
your website will tell you that videos are one of the best ways to move you up 
the ranks with Google. 

This means the more videos you give professionals in the areas of Search 
Engine Optimization (SEO) and Search Engine Marketing (SEM), the easier it is 
for them to promote your website and get your site more traffic. 

They will LOVE having access to these videos, so make sure you give it to them.

People also love to watch videos, especially shorter videos that link on social 
media. 

So, make certain that your VA puts up links on all your social media pages to 
your videos. 

This helps you promote yourself on social media, and gets your videos more 
traffic, which gives you more precedent on Google also. 

Have your VA put links to your videos up on Facebook, Twitter, LinkedIn, and all 
other social media that you are involved in.

Also, have your VA create an email template that links to one of those videos 
and put that into your email auto responder,along with the webinar playback. 

Of course, they want to put these in separate places in the sequence, but when 
you do this now you are exposing them to videos and webinars they can use to 
learn.

Articles
When you have your virtual assistant prepare the Word document to have 
the professional voice over done, also have them make you another Word 
document that has all the wording from the slides put into paragraphs.

On the prior document you had them do, they put the wording from each slide 
into its own page in the Word document. 

In this document, they won’t do that. They will put the words all together on 
the same pages making them into paragraphs. 

For example, here are bullets from one of my first slides on Crowdfunding:
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 z Crowdfunding is the collection of finance from backers—the 
“crowd”—to fund an initiative and usually occurs on Internet 
platforms

 z Also known as crowd financing and crowd sourced capital

 z According to WordSpy.com, the earliest recorded use of the word 
“crowdfunding” was by Michael Sullivan in fundavlog in August 2006

Now here is what it looks like when my virtual assistant converts it to paragraph 
format:

Crowdfunding is the collection of finance from backers—the “crowd”—to fund 
an initiative and usually occurs on Internet platforms. It’s also known as crowd 
financing and crowd sourced capital. According to WordSpy.com, the earliest 
recorded use of the word “crowdfunding” was by Michael Sullivan in fundavlog 

in August 2006.

As you can see, it’s the same content, except in the second sentence I added 
one word “It’s” just to make it flow as it should. 

Once this is done for the entire webinar, you have multiple articles you can use. 
Each topic in the webinar is its own article. 

What crowdfunding is, how it works, benefits of 
crowdfunding, crowdfunding platforms, and all other topics 
can easily be used as their own informative articles.

From each webinar you might get 3-10 articles you can use 
by just making minor changes to the paragraph formatted 
content. 

These articles can then be used for many things. Most importantly, you will 
want to have them posted to article directories, or free places where you can 
post articles to read.

Some free article directories include E-zine Articles, Article Base, Article City, 
and there are many more. You can even pay for a service like Unique Article 
Wizard that mass posts your articles to hundreds of article directories at the 
same time for maximum exposure. 

Not only will most of these article directories let you post articles for free that 
thousands might see, but they are also gold for anyone helping you with SEO 
and SEM for your website. 
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The bottom line is posted articles that link back to your website bring visitors 
to your website. 

And the more articles you have out there, the more website visitors you get!

Another great use of articles is for credibility. 

You should have a “Media” page on your website that promotes your credibility. 

On this page, one thing you will have is links to “published articles” that links to 
these hot topic articles. 

When visitors see that you have published articles all over the place with all 
types of directories, they instantly see you as more credible and an “authority” 
in your industry.

Blog Posts
You can use the Word format articles for blog posts also. Blog posts are currently 
one of the easiest ways to drive traffic to your website. With keywords relative 
to your industry, they can help you move up the rankings with Google. 

Google LOVES blog posts. 

If you are wanting to gain traction for your website relating to keywords for 
business credit for example, then putting up constant blog posts with relevant 
content relating to business credit will give you more precedent with Google, 
and your website will move up on the search results page when someone 
searches “business credit” on Google.

By constantly putting up blog posts, you are also posting 
information on your website that people want. 

Not only will this help attract visitors to your site, but it also 
helps keep them there if your blog posts are creative and 
informative.

But who really has time to write 1-3 new blog posts in a week? 

The answer is YOU do using the MUM model. 

When you converted the power points into a Word document with paragraphs 
to use for articles, you also created blog posts at the same time. 
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Those exact articles you are using to post in article directories or mass posts 
using an article spinner, are the same ones you will use for your blog posts. 

So, now this Word version that was created can be used for several viable 
purposes. 

This helps you get the best use and most exposure from your content.

Free Reports and E-books
Your longer articles can easily be made into E-books and free reports also. 

To do this you simply add some images to the Word document and add in a 
nice, big, and bold headline and sub-headline and your e-book is ready to go

You probably want to have your virtual assistant or a graphics person you find 
on Upwork make the document look nice. 

You could even do this yourself or have your VA do it by using 
some type of PDF editing software like Nitro PDF. 

This allows you to make a Word document into a PDF 
document. Try doing it yourself and map out instructions 
for your VA to do it beyond that.

If the PDFs look good with a little work from you or the VA, run with them. 
If they need to look better, consider hiring a graphics person on Upwork for 
when you have these types of tasks.

You can then use your free reports and e-books as giveaways for when people 
follow you on social media, rewards for contests you might host on social media, 
gifts for visitors opting in on your website, and more. 

These are nice gifts to give away when someone takes an action you want them 
to take, like opting in on your website. 

And the best part is that you can easily get 1-2 free reports or e-books from 
every webinar that you do.

Emails
The Word format you used for articles and blog posts can also be used to create 
emails that you can insert into an email autoresponder campaign. 
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Emails in many cases will be shorter than articles and blog posts, so in some 
cases you will want to take the articles you have created and cut out part of the 
content that might not be needed to make them smaller emails.

You can use many of the articles just as they are as emails also. 

It’s okay to have longer emails, but you want your email auto 
responder to have shorter emails. 

In other cases, you can have the article made into a PDF and 
include it as an attachment within the email. 

Then, your email can just be a short blurb about “Click Here to check out details 
on the benefits of crowdfunding”. 

This type of email breads curiosity and begs the reader to open the PDF to 
check it out. 

You can even create emails that link to the blog posts that you used the article 
content for. 

For example, your email might read “Click Here to check out a powerful blog 
post to discover the exact places you will want to go to secure crowdfunding.” 

By putting the content into a PDF or having the email link to a blog post, you 
can keep the email content short and just link to where they can go to get 
more information on that topic. 

This way readers will only go to the PDF or blog post if they are interested in 
that topic.

 One webinar can easily turn into 10-20 different emails depending on the 
webinar topic. 

For example, what is crowdfunding, the history of crowdfunding, benefits 
of crowdfunding, different crowdfunding platforms, historical success with 
crowdfunding, different types of crowdfunding, and the actual steps to get 
crowdfunding are all exceptional email topics.

You won’t want to put all these emails back-to-back in your email autoresponder 
sequence. You will want to space them out. 

For example, someone won’t want to get emails about crowdfunding back-to-
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back for months. 

Instead, you would want to send them an email about what crowdfunding is, 
a month later send them something about the benefits of crowdfunding, two 
months later send them an email about crowdfunding platforms, and so on. 

You might spread these emails out over years in your email autoresponder 
campaign.

You might say that you don’t have years of content to spread it out over. 

That’s okay, the more webinars you do using the MUM model the more 
abundance of content you will have to make an autoresponder campaign 
stretch out for years. 

The important thing to know is that you did one webinar and now one of the 
main uses for that content is to create informative emails that you can use to 
“drip” to customers in a good autoresponder campaign.

Social Media Content
We have already discussed how you can put links to videos and your webinars 
on your social media pages. But there is A LOT more you can use this content 
for relating to social media posts. 

One form of social media posts that I have found work well are short 1-2 sentence 
blurbs about a topic. 

Using the same example that was used for articles above, 
here are the first few sentences of one of my first slides on 
Crowdfunding:

 z Crowdfunding is the collection of finance from 
backers—the “crowd”—to fund an initiative and 
usually occurs on internet platforms

 z Also known as crowd financing and crowd sourced capital

 z According to WordSpy.com, the earliest recorded use of the word 
“crowdfunding” was by Michael Sullivan in fundavlog in August 2006

 z Each of those bullets by themselves could also be a social media post 
with a little modification:
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 z Crowdfunding is the collection of finance from backers—the 
“crowd”—to fund an initiative and usually occurs on internet 
platforms and is also known as crowd financing and crowd sourced 
capital

 z According to WordSpy.com, the earliest recorded use of the word 
“crowdfunding” was by Michael Sullivan in fundavlog in August 2006

These are two solid and simple social media posts you can easily swipe and put 
up on your social media pages. 

So, when your virtual assistant puts this content into a paragraph format you 
will use for articles and blog posts, you can also use that same Word document 
to make those paragraphs into 1-2 sentence social media posts. 

And as you might imagine, this is easy to do and won’t take you much time at 
all.

You can even have your virtual assistant do this for you. 

Once they are done producing the document with the 
paragraphs, have them produce another document putting 
each sentence on its own line. 

You can then remove the sentences that won’t make good 
social media posts and keep the ones that will.

You can also use some of the full paragraphs you used for articles to post on 
social media. I have found that 2-3 paragraph posts that teach something are 
well received. 

For example, this could be a pretty good social media post even if it was kept 
as a paragraph:

Crowdfunding is the collection of finance from backers—the “crowd”—to fund 
an initiative and usually occurs on Internet platforms and is also known as 
crowd financing and crowd sourced capital. According to WordSpy.com, the 
earliest recorded use of the word “crowdfunding” was by Michael Sullivan 
in fundavlog in August 2006

I have the content made into both types of social media posts, 1-2 sentence 
posts, and even paragraphs. 
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But another purpose is to take some of your powerful one sentence statements 
and have a graphic person, someone you can find on Upwork for $3-5 per hour, 
put them on top of an image and make them into image posts.

You have seen image posts before on social media. They are all over the place. 
These are posts with an image in the background and words written in the 
forefront of the image. 

Here is a perfect example:

This type of post is very visual and would stand out one someone’s news feed 
on Facebook. 

This is also quite easy and cheap to get done. 

You can even teach your virtual assistant to do these for you. 

First go through the Word document where they have broken down the 
paragraphs into sentences. 

Next save the document as Image Posts, then delete out all the sentences that 
won’t look good with an image or that aren’t powerful enough to be made into 
this type of post. 

Next, tell your assistant you want the sentence that you kept on that document 
to be put in the forefront of powerful images that relate to that sentence. 

I then give them some examples, like lead them to a page of image quotations 
like this one as an example of what you want http://www.lovethispic.com/tag/
life+quote.

So now, for your social media pages like Facebook, you have one sentence 
posts, paragraph posts, image posts, posts to the videos you made, and posts 
to the webinars you made. 

Imagine how much content you will have if you do this for every webinar.

This will allow you to be aggressive on social media. 

People like your Facebook page because they want information, usually about 
you and your products. 

By posting a lot of times in a day and putting up different types of posts, you 
are appealing to more people. 

http://www.lovethispic.com/tag/life+quote
http://www.lovethispic.com/tag/life+quote
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Maybe one of your audience is a visual person who learns better by seeing. That 
person would benefit more from image posts. 

Maybe someone else learns better by listening. That person would benefit 
more from quick videos and webinars where they can hear details. 

Maybe someone else learns more by reading. That person would enjoy the 
sentence and paragraph posts more.

By using MUM in this fashion, you are appealing to an even greater audience. 

And, you will rarely have people complain that you are putting up too much 
content, because it’s information they want. That’s why they follow you on 
social media anyway.

Press Releases
Sometimes your webinars can be made into press releases also. 

For example, you can use the webinar itself as a press release like “Credit Suite 
releases brand new webinar dissecting crowdfunding for the masses.” 

That press release could be all about how you are hosting a free webinar that 
dissects crowdfunding, and helps anyone who’s interested get started for free.

You might also use certain topics discussed in the webinar as separate press 
releases. 

For example, maybe the press release is about how you have 
done what has never been done by comparing all major 
crowdfunding platforms against each other, including their 
costs.

Press releases, like articles, are content that Google loves. 

The more press-releases that Google finds about you and your topics, the more 
it gives you precedent and moves your website up the ranks when people 
search for your keywords.

You can also put links to press releases on your “Media” page with the links to 
your published articles. This will increase your credibility with visitors. Anyone 
seeing that you have made the news will be impressed and see you as an 
“authority” in your industry.
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And it’s very easy and free to get your press releases online. 

There are a lot of free sources that allow you to do this. 

Most of them will offer you the option of paying for additional services, like 
having your press releases distributed by major news agencies, but you don’t 
really need to do this.

You can get a massive benefit from press releases just using the free services. 

This alone will gain you precedent with Google and credibility with your website 
visitors. 

You can even send a link to this media page on your website to any prospect 
you talk to. 

They then visit the page, see published articles by you, see press releases about 
you, and any other media or news content about you. 

This immediately establishes you as an authority and helps you build trust and 
rapport with that prospect.

Affiliate Programs
All these resources also help you setup your own affiliate program for your 
company. 

A good affiliate program allows you to recruit other individuals and companies 
that might be interested in promoting your products and services.

With these types of relationships, the more resources and tools you have 
available that they can use to promote you the better. 

You can easily setup a website, even using someone from Upwork, and put all 
these resources for download where an affiliate can use them to promote your 
products and services.

Podcast
One of the newest ways I’m multi-purposing content is 
through podcasts. 

We now have over 400,000 downloads from our podcast.
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And what’s crazy is that half our podcast episodes are just the MP4 recordings 
of our webinar!

Follow the steps in https://libsyn.com/ to setup your new podcast. 

Once you record a webinar, have your video editing person or someone from 
Upwork make your webinar video into an MP4.

Have a voice over artist record an intro and outro for your show, then attach 
that to the beginning and end of your recording.

Once done, that audio file can be put on Libsyn, using the same description as 
the webinar, and you can schedule the release date.

You can even create a separate page on your website to promote your podcast. 

And yes, your VA can do all this for you where it costs you NO extra time!

Other Yet-to-be-Determined Uses
It has been many years now since I sat in my first empty 
webinar asking myself if I should do the webinar anyway, 
even though nobody was there as an attendee. 

And as more and more month’s pass, I continue to think of 
new ideas that I can use the content for. 

Right now, if you think about it, you might even be able to think of 5-10 more 
uses for this content that I haven’t even mentioned yet. 

As marketing develops, and more innovators learn and teach new and better 
ways to market, we find more and more ways we can use content. 

As new industries such as social media are created and develop, we find even 
more ways we can use good content to gain us more exposure.

Never stop thinking of ways you can use MUM for your business. 

Summary 
The purpose of MUM is to do something once and get the most uses out of it. 

So, keep all your webinars somewhere safe. In time you will think of more and 
more uses for that content. 

https://libsyn.com/
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Based on what you now know, you can start gaining massive visibility for 
yourself, your brand, and your company easily and quickly. 

So, get to work right away hosting your first webinar. 

Then follow the steps in this guide, along with the examples and video training 
I have provided, to put together your first webinar and start using that content 
to spread the word about how awesome you and your company truly are.

As you now know, that one webinar will turn into many things for you, including 
videos for online posting, automated webinars, emails, articles, press releases, 
social media content, blog posts, free reports, affiliate resources, professionally 
done videos and webinars, and so much more.

Now you have met my MUM. I hope she provides you as much return and profits 
as she’s made both our clients and us. One thing is for sure, doing something 
once and getting this many uses out of it can only help promote your company, 
you, and your brand. Go make it happen


