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Phase Two: Product Creation - Creating Your Big Idea 

_____________________________________________________ 

After you are absolutely clear on what it is that you want to bring to market, now it’s time 

to start creating your product! 

E-book or Report  
If you’re writing an e-book or report, your first and foremost starting point it to, well, start 

writing!  

If you find yourself having writers block before you even start, consider creating a Word file 

at first, that outlines about 5-10 ‘chapters’ or ‘sections’, and write a brief description for 

each. Next, break down each of these into smaller sub-headings within that chapter.  

One thing that even bestselling authors do, who hate to write, they download a software 

like Dragon and record their voice as the software transcribes it. Be careful that sometimes 

the software isn’t quick to pick up your accent, so in order for the software to correctly 

transcribe everything you’re saying, test it out first, adjust your volume or the speed at 

which you speak. You may even want to take your brainstormed initial plan, and get a friend 

to conduct an interview with you about each point you have in there. After the software has 

recorded everything, just take out the arts where they were talking, and there you go – a full 

book, right in front of you! 

At the end, remember to format everything so your fonts are readable & are consistent in 

size. Remember to also add in your website, contact details, a logo or all three into the 

header/footer of the report.  

Once it’s done, save as a PDF and upload to a site like Dropbox or AmazonS3 so you can give 

people the link to download it (remember to make the link public so those who get it will be 

able to access it!) 

  



 

Range of Products in a Bundle 
If you’re compiling a range of products into a bundle, you need to compile these together. 

Some ideas of product bundles are: 

- Graphics Package 

- Fonts Package 

- Plugins Package 

- Software Bundle 

- Video Backgrounds 

- PLR Content Package 

- Music Tracks Bundle 

- Attention Grabbing Headline Graphics Bundle 

- Anything else you can create, or commission someone to do. 

Suggested Job Description for finding someone to create a Graphics Bundle (for example): 

************* 

Title: [URGENT] Looking for a Graphics Designer 

Description: 

We are putting together a package of graphics for some clients, and need a graphics designer/photographer to 

be able to provide us with some or all of the following: 

 

50 Generic Background Imagery e.g. Nature, settings etc 

 

50 Business Background Imagery e.g. Office space, desks, etc 

 

200 Generic People Images e.g. Generic people in city, beach, nature 

 

100 Whiteboard Graphics e.g. Business Environment, Business Tools and Office Equipment 

 

RULES: 

In your submission: 

- You MUST tell us which of these (if not all) you can complete 

- All work MUST be your own/work that you have copyright to. 

- You MUST show us examples of your previous work 

- You MUST give us a timeframe in which you will be able to complete the work 

 

This is a job that may determine a long-term working relationship, so you must be professional, be able to work 

to deadlines, and be contactable. 

 

We look forward to working with you! 

************* 

Say you’ve chosen to compile a video backgrounds bundle; you need to film the videos, 

export them into downloadable format, and then upload them to a platform such as 

Dropbox or Amazon S3. Remember to make the files public, and get the URLs for people to 

download these. 



 

Downloadable Software or Plugin 
If your product is a downloadable plugin or software, you will need the help of a developer 

if you do not possess the skills to create it yourself: make sure you create a document 

outlining the main concept, and some screenshots (you can make this easily even in a basic 

program like Paint) so the developer has something to go off when creating it.  

Suggested Job Description for finding someone to create a Desktop App (for example): 

************* 

Title: Adobe Air Application Developer Needed 

Basic Description: 
 
We have a software which is a web-based software we want to turn into a adobe air 
or web based application. I am looking for a developer who can take our web-based 
app and turn it into a adobe air or web-based software. 
 
Ongoing Position: Developer 
Which operating systems does this application work on?: Windows, Mac OS 
Project Stage: I have designs 
 
You will be asked to answer the following questions when applying: 
What questions do you have about the project? 
Do you have any questions about the job description? 
************* 

 

You may want to get a designer involved so the plugin/software looks appealing on the 

inside, however you may find that most developers have created enough softwares to make 

your look great too! You WILL need to ensure that you test the plugin/software before you 

start selling – never go to market with something that’s buggy or something you are not 

100% happy with, because chances are, if you don’t like it, neither will the majority of your 

customers and you’ll have a headache of a time issuing refunds of that’s the case. If it is a 

software, ensure the developer has also created a way to register members (i.e. an admin 

back-end), that you have access to. 

 

For delivery, if the plugin is downloadable, create a ‘Thank You’ Page within your domain 

and put the download link on there. If your product is a software, ensure you have hooked 

up your Autoresponder and talked to the developer about how to automatically send all 

confirmed customers login details and an access URL to register/login. If this is your first 

software product, you may want to just give every customer the same URL where they can 

register themselves. Problems may arise if customers send this URL to their friends who get 

access for free, but with a back end you can always match up customer emails to registered 

users if need-be. Ideally, you would want to automatically send each person their own 

credentials however. 

 



 

 

 

 

 

 

 

 

Members Area/Forum 
A members area or a forum is probably one of the most low-maintenance products you 

could make, however it pays to know that it is one that people are most likely to leave or 

demand a refund for, so you MUST ensure that there is some quality content in there that 

will keep people in there, even if they’ve paid a very small amount as your reputation is on 

the line if they don’t like what they see!  

 

While members area and forums’ biggest benefit is other people who are in there, you still 

need to ensure there are good quality: 

- Training videos,  

- Resources,  

- Bonuses,  

- and a way to keep the users engaged and evoke conversation  

 

…so think about all those points when creating it.  

 

Lastly, the platform is important – you need to know what platform you’re going to use – is 

it a Facebook or Skype Group? Or a Wordpress Blog Forum?  Create it on a platform your 

target market are most likely to be on already if you can. And then populate with your 

content! 

 

Lastly, think about how users will access this forum; this will be covered later in this 

document, but start thinking about how easy or hard it would be for members to join at the 

start. 

  



 

Subscription To Content 
A set of scheduled emails your customers will receive every X amount of days is super easy 

to make – after all, all you really need is to import the customers’ email addresses, schedule 

in the emails and just let it run. First, you need to have an Autoresponder.  

 

Be sure you are using one in which you can create a list, where the customers’ emails can be 

either imported or can be pumped straight through, through the payment portal you are 

using (you COULD always, after purchase, send a follow up email to all customers, tell them 

to go to a URL on your site, and enter their details into the form to add themselves of course 

if you want).  

 

Then, create your emails. If you emails will have URLs leading the recipients to certain pages 

online or videos where they can find out more, you need to make them.  

 

Then, just schedule your emails to go out: in most autoresponders, you can create a list and 

schedule certain emails to go out X amount of days since they first registered.  

 

Usually for a paid product, you’ll want to send one email every 1-2 days for at least a month, 

so make sure you put a lot of thought into the content you deliver. 

 

 



 

 

 

Last Thoughts… 

 
1. Make sure your product is hosted on a reliable server  

 

2. Be sure you have 100% completed the product, and have followed all the steps, before 

you set up your funnel, get your affiliates, get the page live and start selling! 

 

 


