
FlipIt is a 4 step process for re-setting your lens
and adopting a fresh way of ‘seeing’ the world.
It is a way to move from where you are now to
where you want to be; to transition from a
current state to a desired future state. 

FLIPIT

www.coachcampus.com/flipit

Are you looking at the world through your 
own manufactured lens? The way we see the
world can affect how we experience the world. 

A Framework for Change



A Coaching Tool for
Change & Transformation 

The way we see the world can affect how we experience
the world. It also affects how we manage change. Changes
we want to make, changes we need to make and changes
happening to us. If our lens is negative, our view of life
could lean towards unhappiness and discontent. If our lens
is positive we are more likely to experience satisfaction,
gratitude, happiness, confidence and pride. 
 
The concept of 'reframing' a negative perspective to a
positive perspective is central to our coaching training
curriculum at ICA because often a simple shift in
perspective can have quite dramatic results for clients. 

FlipIt takes this coaching and learning beyond the
classroom, and beyond the coaching session and creates
an incredibly powerful opportunity for anyone, anywhere in
the world to reframe their perspective. 

As coaches we know that we can't change the world our
clients live in, but we can change how they see it. And we
know that some ways of 'seeing' are more empowering
than others.

STEP 1: FIND IT

Identify an issue or challenge that
you are having in your life. It might
be something new, or it could be a
problem you have tried to solve a
million times before. 

Work out how you feel about your
issue. Sadness? Frustration?
Something else? Pinpoint exactly
what feelings are occurring in
relation to your problem or
challenge

Choose one of the ICA Power
Tools cards to identify your
current perspective. How is this
perspective  influencing the way
you approach your issue or
challenge?

"Flip" your Power Tools card to
reveal the corresponding 'positive'
perspective. How does your
problem or issue change when
you come from this perspective?

STEP 2: FEEL IT

STEP 3: FRAME IT

STEP 4: FLIP IT

FLIPIT STEPS
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Using the ICA Power Tools 
to Reframe Perspectives

ICA Power Tools
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TRYING 
vs COMMITMENT

BLAME
vs RESPONSIBILITY

DOUBT
vs TRUST

INVALIDATION
vs RESPECT

SIGNIFICANCE
vs LIGHTNESS

DELAY
vs ACTION

REACTING
vs RESPONDING

FRAUD
vs TRUTH

We all know people who continually experience issues or
challenges, and we all know people who seem to have never-
ending good fortune. This could be pure luck, but it is also
possible that the way we choose our perspectives, in turn is
creating our experiences. It might not be a conscious choice,
but it is nonetheless a choice. For example, a new job or
relationship can be approached with fear and trepidation, or
with confidence and curiosity.

The Power Tool cards are a series of opposing distinctions.
They can be used to ‘frame’ and then ‘flip’ a perspective.

Take the card ‘Blame vs Responsibility’ as an example. It
can be very satisfying to point the finger at someone else;
to play the "blame game".  However blame brings lingering
feelings of anger, resentment and helplessness along with
it. And when you are blaming others, you are powerless to
change your situation (because it’s not your fault!). 

Using the Power Tools cards, you can 'Flip' the BLAME card,
and consider RESPONSIBILITY. Instantly you are in the
driver’s seat. You can now choose a different path and take
some control of your future.

Although the Power Tools are presented as dualities, in
reality life does not always present as black and white, or
good and bad. Life is, in fact, a multitude of colours,
complex, ambiguous and fluid. It is within this context that
we view the Power Tool distinctions. They are not a
definitive ‘answer’ or the only option; instead, they are a
frame we can use to start new conversations, try out new
ways of thinking, or experience new ways of living.

Powerful Conversations

The ICA 
Power Tools
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WORKSHEET

find it IDENTIFY AN ISSUE OR CHALLENGE

Write down your issue in one or two sentences

Dealing with change isn’t easy. We often put it off to another time because we don’t know where to
start. An important step to making meaningful change is to fully and properly define the problem.
This might sound easy, but it can be challenging to work out exactly what the issue is that is holding
us back or causing us unhappiness. 

feel it WORK OUT HOW YOU FEEL ABOUT IT

Write down how you feel about your issue or challenge

Sometimes we jump straight into fix-it mode and skip the step of expressing feelings and connecting
them to the issue. When you don’t allow time to feel your emotions or sit in your feelings, any
changes you make are less likely to be sustainable. No matter what you do, or how positive you are,
the unacknowledged feelings will always force themselves through.
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The perspective I'm coming from is

When I am coming from a place of 

The perspective I'm coming from is

When I am coming from a place of 

WORKSHEET

frame it CHOOSE YOUR CURRENT PERSPECTIVE

At any given time, we are looking at our world through our own personal ‘frame’. You are the
Creative Director of your entire life experience! How that looks is dependent on the frame through
which you view experiences in life. And our perceptions can vary. Use the ICA Power Tools to
consider what ‘frame’ or ‘perspective’ you are using to view your issue or challenge. 

flip it FLIP IT FOR A BETTER FUTURE

Write down how you feel about your issue or challenge

Trying on a new perspective is like trying on new shoes; you need to walk around in them for a bit and see how
they feel. The final and most exciting stage of the process is to ‘FLIP’ your Power Tool Card. This is where you
consider a new perspective and can make choices or decisions that will most likely create positive change in
your life and/or the lives of those you care about.

I see my issue/challenge as:

I see my issue/challenge as:
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Describe your issue or challenge when you come from this perspective
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FlipIt is a simple tool that anyone can use.  This free worksheet has been taken from the

full kit, and shared with you so that you can experiment with this 4 step process, and

experience how it feels to move from a dis-empowering to an empowering perspective.

Flipit is taught in all our programs and when combined with coach education, provides a

deeper and richer experience for both coach and client.  Our coaches become skillful

change leaders, able to support their clients to identify where or why they are stuck, what

they want or need, and how to move forward to achieve their goals.   

FlipIt - The Coaches Toolkit 

coachcampus.com/flipit/worksheet-download/
Read more about FlipIt

https://coachcampus.com/flipit/worksheet-download/


ADVANCED COACH TRAINING PROGRAM
 

This advanced level training is designed for people who want to make
a significant commitment to their personal or professional
development.
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Accredited Coach Education

Program:
Certification: 
ICF Credential: 
Alumni:

150 hours
Advanced Certified Professional Coach
ACC or PCC via the ACTP track (Level 2 track)
12 months access to ICA Graduate Program & Forum

PROFESSIONAL COACH TRAINING PROGRAM
 

This professional level training is designed for people who want to
develop their skills and expertise as a professional practicing coach.

Program:
Certification: 
ICF Credential: 
Alumni:

125 hours
Certified Professional Coach
ACC or PCC via the ACTP track (Level 2 track)
6 months access to ICA Graduate Program & Forum

Extra: Group Coaching Certification & FlipIt Coaching Workshop

VOCATIONAL COACH TRAINING PROGRAM

The Vocational Program is an entry level certification for those wanting
to add coaching skills to their every day life, professional portfolio, or
workplace.

Program:
Certification: 
ICF Credential: 
Post Graduation:

76 hours
Certified Vocational Coach
ACC via the ACSTH track (Level 1 track)
6 months access to ICA Graduate Program & Forum

https://coachcampus.com/compare-programs-global/
View all Programs

https://coachcampus.com/coach-training/


International Coach Academy is a pioneer in e-learning with 
ICF Accreditation, a reputation for excellence,
and a ‘no single model’ approach to coaching.
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