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Sparkplugs
Most engines will not start without one!  We have discussed this issue many 
times beforeðin Flashes, on the web, around the keg, in meetingséFleet 
development is always a concern for our class, and while we do a decent job, 
WE could always do better. Sparkplugs is a word I heard when I ýrst joined 
the class to describe a þeet member that makes things happen, such as ways 
to develop your þeet (active and inactive).

1. Get the 3 boats in the yard to go out and sail (not just race).

2. Involve the youth at your clubðeven if it means you might lose an ever 
important club series! Take a year off from winning your home trophy to 
teach new sailors!

3. Take a new sailor to an AWAY event. This does not have to be Champion-
ship eventðit can be an event just down the bay.

4. My personal favorite! Develop both ends of your þeet. If you have a vet-
eran þeet of 7 racers, donôt throw the newbie to the wolvesðget another 
boat so they can still compete! I canôt stress how important this is. Too 
many times þeets die by being too top heavy. 

5. Those of us that travel need to bring another boat from our þeet to an 
away regatta. Metedeconk, Riverton and Nyack YCôs are famous for show-
ing up with 5+ boatsðjust from their own þeets! 

6. Turn that valuable crew (that you dare not want to lose) into a skipper. 
Give the tiller to your crewðsplit the races one day! While some are VERY 
happy staying a crew for life, you might ýnd one or two that say, ñHey, I 
can do this, maybe I will get a boat.ò 

7. Used Boat Market!  Many people get sticker shock when they think of 
getting a Lightning. Show them the ILCA classiýeds. You can ýnd boats at 
very reasonable prices. 

Think if we had a few Sparkplugs at each þeet!! Our numbers could reach 
new levels. 

Many of us have great ideas on how to grow our þeets, but the challenge is to 
actually do it! 

Over the next year I want to gather information from folks and ýgure how we 
can improve the following areas: 

 Å Increase the number of US Fleets

 Å Increase the number of International Fleets

 Å An action plan to attract youth sailorsðour target should be post 
  college and the under 30 crowd!

 Å Ask the District Commodores to try to host a race at a club that does 
  not currently have Lightnings or did at one time (once a year).   

I am open to all ideas. My email: johnfaus@yahoo.com

That is all for now.  I hope to see a HUGE crowd at the circuit this year. Con-
tact your þeet members and encourage someone that has never done the 
circuit to come join the fun.

John Faus Å 15235
Fleet Development
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Dear Members of the Lightning Class. 

A new season is upon us. As I write this I am heading to 
Florida to be sure the water and sun are still there.

The fond memories of Con-Con and a great 
Worlds are still on my mind. The measure-
ment committee at Chile was very orga-
nized and the measurement procedure went 
smoothly and QUICKLY!

I know I have spoken about this before, but 
weighing boats is going to be a bigger issue 
this year than some others. We are going to 
have the three sanctioned regattas for quali-
ýcations for the Pan Am selection regatta 
this fall at Annapolis.

St. Pete, the ACC regatta at Little Egg Harbor 
YC in July, as well as the North Americans.

At St. Pete, as well as the ACC, I will weigh boats the day 
before the sailing begins. If you do not weigh in, I will 
have to weigh the ýrst ýve boats that do not weigh in 
ahead of time. That means drying out the boat etc. So 
please if you are going to weigh in for one of these regattas, 
please BRING YOUR MEASUREMENT CERTIFICATE. I will 
be able to let you correct your weights before the regatta 
and not need to be weighted after the regatta is over.

When you are going to get your boat weighed, come to 
the scale ready!  Have your ports open, the boat dry, 
and your pole, rudder and tiller on board, as well as 
your sheets.

 At the North Americans we will also check 
safety equipment, weight location, mast 
foam, as well as bottom arcs and angle of 
dangle of the centerboard, etc.

 There have been no new rulings nor changes 
in the speciýcations since the Governing 
Board meeting in St. Pete last March.

As always I will be glad to answer any mea-
surement questions you have to the best of 
my ability. Email me anytime!

By the time you read this Jim Carson will 
have updated/corrected the wording and spelling and 
clariýed some redundancies in the speciýcations that are 
on the new website. This will be the ofýcial site for the 
speciýcations for the Lightning Class.

I hope this is the beginning of a new and exciting year for 
our beloved Lightning Class!

Respectfully

Bill Clausen, Chief Measurer ILCA

Secretaryõs Column
Brian Hayes

Itôs about 1 week before I head off to the Circuit, and Iôm 
trying to wrap my head around what we, as a class, have 
accomplished over the six months. Searching 
for and ýnding a new Executive Director, mov-
ing the ofýce, phone lines, changing the way 
we ñdo businessò to better serve the mem-
berséthe list seems endless. But we are get-
ting there. The ñnew lookò Flashes has been 
posted and mailed on time, our database and 
resource directories are getting cleaned up, 
and Jan has done a greatjob prioritizing what 
needs to be done on a day to day basis to 
make the ofýce successful.

Our new ofýce is off to a great start and, as 
Greg likes to say, we are getting the loose 
lugnuts tightened up so itôs less likely the wheels are go-
ing to fall off. Now that we are back on course, itôs time 
for us to ask for your help on a few pressing items.

1. Yearbook: We want to get the yearbook done earlier 
this year and even earlier next year. Hereôs where we 
need help.

 Å Fleet and District reportsðwe are ready for 
them!! Email them to ofýce@lightningclass.org. 
Send photos and send the reports in a word for-
mat or in the body of an email so it can be edited 
electronically.

 Å AdvertisingðWe are looking for advertisers/ 
  boosters for the yearbook. Do you own a business? 

Do you want to be a booster? Do you just want some 
space to dedicate to your þeet? A friend? We are making 

several advertising/booster spaces available 
to send a message or promote your busi-
ness. It doesnôt need to be sailing related. 
Weôll take lawyers, doctors, consultants, 
insurance agents, real estate agents, any-
one! And in case you are wondering if you 
are the only one doing a booster ad, well I 
can assure you lots of people are doing one. 
The goal is to fund the yearbook through 
advertising and boosters. Weôd like to ýnd 
50+ boosters/advertisers. Can you be one?? 
Email Jan (ofýce@lightningclass.org) or 
Pete Marriott (pmarriott@carolina.rr.com) to 
get on board.

2. North Americans: We are all set to head west in 
2006. Iôve spoken to a lot of people who are plan-
ning to go. Our problem lies with 2007. We have NO 
BIDSðnot even a nibble. We do have some interest 
in 2008 but we need to ýnd a location for our 2007 
event. Typically clubs and committees need a year to 
get organized to run this event. We need your help in 
ýnding a great site for the 2007 event. Please con-
tact Theresa Colantuano (theresacolan@cox.net)or 
myself if you have any ideas.

Call or email if you have any questions or can help. 

Thanks, Brian

Chief Measurerõs Column
Bill Clausen
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2005 resulted in a $4,000 operational loss. 
Flashes printing costs were greater than 
Budget and reduced Flashes advertising Rev-
enue contributed to this result. 

With the Class Ofýce transition, it was de-
cided to eliminate inventory, as there was 
very little physical inventory remaining, and 
clean-up the books of record. This activity 
resulted in a $14,500 write-down for a 2005 
loss total of $18,500. Much of this loss was 

incurred in prior years and does not reþect 
an immediate cash loss.

I.L.C.A. begins 2006 in good ýnancial con-
dition.  As of February 28, there is $16,465 
cash in the bank and accounts receivable of 
$9,450 and no accounts payable. The 2006 
Budget exhibits Revenues that are similar to 
2005 but Expenses that are lower than in 
2005.  The lower costs are due to decreased 
Flashes printing and ofýce administration 
costs.

Treasurerõs Column
Steve Davis

2006 Budget
REVENUE 

 Skipper Dues-North America $32,040
 Skipper Dues-South America 1,350
 Skipper Dues-Europe 1,350
 Crew Dues-North America 7,250
 Crew Dues-South America 400
 Crew Dues-Europe 400
 Associate Dues-North America 2,210
 Associate Dues-South America 130
 Associate Dues-Europe 130
 Fleet Dues 2,750
 Flashes Subscriptions 3,780
 Flashes Advertising 12,000
 Boat Royalties 2,500
 Mast Royalties 2,100
 Sail Royalties 12,000
 Video Training Sales 1,745
 Video Tuning Sales 1,995
 Merchandise 500
 Classiýed Advertising 100
 Yearbook Advertising 4,000
 Regatta Income-S. Circuit 1,000
 Regatta Income-Nas 3,000
 Regatta Income-Worlds 0
 Interest Income 5,000
 Miscellaneous Income 2,000

 Total Revenue $99,730

EXPENSE   
 Executive Secretary $30,000
 Transition Activity 11,654
 Travel 0
 Flashes 10,000
 Advertising 800
 Bank Service Charges 50
 Credit Card Fees 3,500
 Computer Supplies/Maintenance 1,500
 Insurance 2,500
 Internet Expenses 1,500
 Ofýce Supplies 2,500
 Organization Dues 2,000
 Postage and Delivery 1,000
 Recognition Awards 1,000
 Printing and Reproduction 500
 Professional Fees 1,000
 Promotion 3,000
 Regatta Expenses 2,700
 Telephone 2,500
 Yearbook 15,000
 Video 1,000
 Bad Debt 500
 Miscellaneous 1,000

 Total Expense $95,204
  
Proýt/Loss $  4,526

The ILCA, Historical and Limbaugh Funds continue to grow.  Thank you to all Donors.

Fund 2005 Donations 2005 Year End Increase

I.L.C.A. $10,689.41 $173,086.62   6.2%
LIMBAUGH 5,420.00 24,541.28 22.1%
HISTORICAL 1,793.00 7,491.22 23.4%

TOTAL $17,902.41 $205,119.12 8.7%

Please contact me with any questions you may have or ýnd me at the Circuit.

New Ofþce Phone Number
303-325-5886
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VERMONT SAILING PARTNERS
YOUR Source for Lightning Sails and Covers!

 Å Championship Speed AND Unmatched Durability
 Å Made in the USA by Lightning Sailors
 Å 2nd 2005 North Americans
 Å 1st*, 3rd*, 8th, 11th 2005 Worlds
 Å 1st* 2005 South Americans
 Å 1st 2006 Orange Bowl
  * partial inventory

Contact Bill Fastiggi ~ 802-655-7245 ~ Bill@vtsailing.com
Visit us online at www.vtsailing.com

Vermont Sailing Partners ~ 150 West Canal Street ~ Winooski, VT 05404

PAN AM Games to be held in Brazil, July 13-29, 2007
US Lightning Class Pan Am Trials: October 2006, location TBA  
(Exact location and date will be posted on www.ussailing.org and www.lightningclass.org once available).

The US PAN AM trials is not an open event. You must qualify to sail in the US Pan Am Trials.

US Lightning Class Qualiýcation:

Å Top 5 eligible ýnishers from the 2006 St. Petersburg Winter

  Championship March 17-19, 2006 in St. Petersburg, FL.

Å Top 5 eligible ýnishers, not already qualiýed, from the Atlantic

  Coast Championship July 29-30, 2006, Beach Haven, NJ.

Å Eligible ýnishers by rank, not already qualiýed, from the North

  American Championship August 12-19, 2006, San Diego, CA, until all 20 slots are ýlled.

Upon qualifying, a team must accept a starting position in the ýnal Trials Event (see section I. C. 1) within 10 
days. Sailors must notify James Taylor, Vice President, Special Projects, Lightning Class: james.p.taylor@ae.ge.com

Quota Change for North American Championships
The Executive Committee has been requested by the Organizing Authority of the 2006 North American Champion-
ships to change the District qualifying ration from 1:10 to 1:2. Therefore, for every two registered boats in your 
district, your district can send one qualiýed boat to the North Americans (i.e., District X has 23 registered owners. 
At 1:10 that district could send 3 boats. This year they can send 12). This request has been granted by the Execu-
tive Committee.

The end effect is that, basically, if you sail your districts, you qualify to go to this years North Americans. So make 
your travel plans now to be in San Diego in August!

Reminder

Itôs time to renew your 
membership

Remember
to pay your þeet dues and to notify 

the class ofýce of your 
2006 Fleet Ofýcers
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1 800 542 5463

Dear Lightning Sailor,,   
The 06 season is here and the latest

version of our cordage and rigging catalog is
out and available.

I have spent some focused time
zeroing in on the very small lines we offer,
pulling testing and graphing.

The results are spelled out in the
catalog.

Call or write for your copy. I invite
you to get on the list for other catalogs I plan
to mail this year featuring the Latest and the
Best stuff for sick sailors like you and me.

Thank you for your business.
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ALLEN BOAT COMPANY
We Get Results!

 In the last 5 years our boats have won every major regatta:
 Å EVERY SOUTHERN CIRCUIT
 Å EVERY NORTH AMERICANS
 Å EVERY WORLD CHAMPIONSHIP

We are dedicated to the Lightning and committed to serving all Lightning sailors.

BOATS MADE TO YOUR SPECIFICATIONS

Call Tom Jr.
716-842-0800 or e-mail tomallenjr@juno.com
370 Babcock Street, Buffalo, NY 14206

jgcfuzzy@comcast.net

Paid Fleetsð2006
Michigan 31 Devils Lake Yacht Club
Dixie 50 Potomac River Sailing Assoc
Columbia 73 Club Nautico Del Muna
Midwest 112 Green Bay Sailing Club
New England 151 Annisquan Yacht Club
Switzerland 169 Lac de Neuchatel
Dixie 192 Lower Susquehanna
California 194 Mission Bay Yacht Club
Michigan 204 Macatawa Bay Yacht Club
Florida 226 Biscayne Bay
Dixie 329 Severn Sailing Association
California 372 San Francisco Bay
Ecuador 447 Club Nautico San Pablo
Central New York 484 Ithaca
Columbia 501 Club Nautico El Portillo
Long Island 506 Orient Yacht Club
Dixie 509 Fishing Bay

If your þeet is not on this list, please send your 
dues to the ILCA Class Ofýce.

Yearbook volunteers needed for a focused 
effort in the month of April:

Å Collect and edit þeet reports
Å Develop and write thematic material
Å Sort and select photos
Å Create information on Perpetual Trophies and recipients
Å 2006 Annual Awards Letters of Appreciation
Å List of Life Members, Recognition of their contribution
Å Gather results for all Championship regattas, US,  
European and South American. Photos, write ups.

If you are interested in helping, contact Jan at 303-325-5886 
or e-mail the Class Ofýce. Thank you for your interest in 
this annual project. THIS WILL BE FUN!!!
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Lightning Family News
Welcome New MemberðScott Hathcock

I grew up in Orlando, FL and spend lots of time on the 
water in my familyôs boats, ýrst in a small cabin cruiser 
and later in a small Boston whaler which I used as a ski 
boat. My ýrst sailboat was a Seasnark with the Kool ciga-
rette sail. My Dad helped me cover it in cloth and epoxy 
to protect the foam. Later I traded ñupò to a Whirlwind, 
same boat with a factory plastic covering.

July of last summer, I spruced up a Butterþy, joined the 
local sailing club and was handed a pair of 4ôs for tem-
porary sail numbers. David, 9, and Daniel, 6, both sailed 
with me in our ýrst race. Since I had not read the rules, 
I played follow the leader. We traded off the helm with 
each leg. This continued each week with David having 
a little more interest. Prior to his 10th birthday, David 
wanted to solo so he could take his friends out at his 
party. He did ýne and gave a bunch of rides at the party. 
I was a little surprised to see that he was also giving sail-
ing lessons to his friends. 

Iôm sure that you saw this coming, David mutinied and 
Captain Dad crewed on someone elseôs boat in the next 
race. The last race of the season, I sat in the committee 
boat. We needed another boat and I wanted something 

that would hold the whole family or a couple of friends. 
It just happened the Dan and I were ýnishing a model 
sailboat. Yep, itôs a Lightning. Maybe we should build a 
full size boat. After some research, an order for the how-
to manual from the Lightning ofýce resulted in a þurry of 
emails. One of these was an offer for a ride in a Light-
ning by Steve Davis. 

The whole family turned out on a cold windy evening to 
sail in a Lightning. We had a great time. Now, how long 
would it take to build a boat? With work, part time þight 
instructing, and sailing in the summer, 20 years? I started 
looking for a Lightning. My intention was to ýnd an older 
ñstarterò boat that didnôt require too much work. Good 
intentions butéthe Lightning found me. Bill Cabrall had 
a boat for sale and it was right here. We struck a deal 
and I picked up the 15004 on October 30th. Bill gave 
me rigging lessons and promised help next spring. With 
Bob Stollerôs help, Pat and I sailed the next day, the last 
day Union Res was open. Pat took some very nice photos 
which I use as background for my computers.

Itôs snowing outside and the Lightning is tucked into the 
garage. Iôve watched the training DVDs and video so of-
ten that the kids both groan any time I get near the TV. 
I am looking foreword to this spring when I  can sail the 
Lightning again. Hopefully, Iôll have a few years before  
the crew makes me walk the plank!

Welcome New MemberðAndrew Barton
Nationality: Australian

Current residence: Working on expatriate assignment for three years in Lagos, Nigeria

Profession: Structural engineer in oil and gas industry

Sailing club memberships: Lagos Yacht Club, Nigeria & Sandringham Yacht Club, Melbourne, Australia

Current yacht: I have been sailing an old (~20 year old!) Lightning at LYC for nearly 2 years, I have just 
 purchased a new Lightning that is currently being shipped from the US to Nigeria

Sailing Experience: I learned to sail in a Sabot (8ô snub nosed, cat rigged dinghy) when I was about 10 years  
 old and have sailed ever since, including several years of sailboarding (racing and wave  
 jumping)

 I have raced Lasers, 125ôs, Bluebirds (22ô keelboat), Elliott 7ôs (trailable sports-boat),  
 Etchells and 35-45ft ocean racers I have cruised bareboat charter yachts in Whitsundays 
 (in Queensland) and Gippsland Lakes (in Victoria)

Mark Bryant

mark9373@earthlink.net

239/503-1210

Dealer for Nickels Boat Works

Personal Coaching
Seminars
Race Clinics
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spinnaker & tiller bags - anchor bags 
hiking straps - mast covers - deck covers 

travel covers - rudder covers

WHY choose a FabriCraft product?
 Å Easy to use, ýeld-tested designs (since 1989)
 Å Finest quality workmanship and materials
 Å Friendly, knowledgeable customer service
 Å Wildest choice of color options available
 Å 100% satisfaction guarantee since 1989
 Å Optional PTFE thread for high UV areas
 Å Wood or Glassðwe know Lightnings
 Å  Crafted with pride in the USA  
 Å Storage bag, tiedowns and hardware included 
 Å Free shipping with check in advance

Call, Email or Fax us today!
Weôve got you covered!

Phone: 315/458-3991 Å Fax: 315/458-3897
fabricraft@a-znet.com

Also available: RC Start Sequence/Code Flags, Custom Burgees

FabriCraft
Snug, Sound LIGHTNING COVERSé

 Service
  Canvas

www.servicecanvas.com

SERVICE CANVAS COMPANY, INC.
149 SWAN STREET
BUFFALO, NY 14203

TOLL FREE 1-888-388-0558
Outside US 716-853-0558 & Fax 716-845-6071

Made by Sailors, for Sailors
Our Covers Provide the Protection You Want,
With the Quality, Fit and Finish You Expect

Our Fabrics, Hardware and Fittings Have Been
Designed to Marine Use and Will Provide a Long
Life Even in Salt Water and Tropical Climates

NEW! BLADEGUARD II FABRIC
A SERVICE CANVAS EXCLUSIVE!
Will Not Rot, Mildew or Trap Water!!
Provides the Ultimate in Protection!
Call Toll Free for a Sample Today!
ALL COVERS INCLUDE ñ5 YEARò WARRANTY
Free Repair Kit, Gear Bag, Prepaid Freight

Dry Sail Covers
Mast Covers
Cockpit Covers
Trailing Covers

Rudder Covers Featuring
BLADEGUARD II FABRIC

REQUEST FOR ARTICLES AND PHOTOS
We are looking to highlight þeet activities in the Flashes.  
Send an article and photos about your activities, on and off 
the water, to the class ofýce at ofýce@lightningclass.org

Visit Us on Our Web Site

www.nickelsboats.com

 PROUD AMERICAN MANUFACTURERS OF ONE DESIGN BOATS

New Hull and 
Deck Design
Available 
in March

NICKELS BOAT WORKS, INC.
2426 SOUTH LONG LAKE RD, FENTON, MICHIGAN 48430
PHONE: (810) 750-1855 Å FAX: (810) 750-0501
WWW.NICKELSBOATS.COM Å NICKELSBOATWORKS@JUNO.COM

Nickels Boat Works, Inc.
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Introduction
Itõs a shame that making things with your own hands 
is becoming a lost art. It wasnõt that long ago that 
almost everyone built his or her own house. Like-
wise, many þshermen would build their own boats 
out of necessity. Today, building your own house or 
your own boat is a rarity. It shouldnõt be, there is a 
great deal of satisfaction out of building something 
with your own hands. It took roughly eighteen months 
to build and it even ÿoated when it was þnished (of 
course it WAS wood).

Brief History
Before the era of Lobster boats, Lobsters traps were 
hauled from sailboats. Boats like the Friendship Sloop 
were designed and built for the speciþc task of haul-
ing Lobster traps. These boats had low freeboards and 
large cockpit areas making it easier to haul traps over 
the side. The boats werenõt a one-design but they were 
built from a pre-set formula. Ratios of length to beam 
and mast height were almost always the same. 
What I þnd interesting about these boats is that the 
men that used them would many times build them. 
They built them because they couldnõt afford to buy one.
In addition to the Lobsters they sold, they would also 
sell their boats at the end of the season. This meant 
they would be building a new one during the winter. 
In a few parts of the country telling someone you built 
your own boat would hardly raise an eyebrow. These 
areas of the country have a long tradition of boat 
building and some even offer classes to show novices 

how it is done. One such area of the country is coastal 
Maine and in particular the area around Brooklin, 
Maine. I had been subscribing to the òWooden Boat 
Magazineó for a couple of years when I noticed their 
course offerings. In addition to a number of boat 
building courses they also offered sailing classes. So 
in 2002 I talked my þanc®e (now my wife) to take the 
beginning sailing class with me. We have been going 
back to Maine for additional courses ever since. The 
boats we sailed in the þrst two years were mostly 
Havens 12 Ĳ. These boats, designed by Joel White 
(son of EB White), were centerboard versions of the 
Herreshoff 12 Ĳ. They were also built by students 
(i.e. amateurs) during these courses. The boats are 
15õ 11ó in length (12 Ĳ at the water line) and are 
more then twice as heavy as a Lightning. What they 
lacked in speed they make up in stability and grace. 
I had even contemplated building a Haven, but they 
are considerably harder to build then the Lightning 
and are harder to trailer. I guess my interest in boats 
came from my father. He grew up in Maryland along 
the shores of the Chesapeake Bay which also has a rich 
maritime history. The Chesapeake Bay is also home to 
another traditional wooden boat used by þsherman, 
the Skipjack.

Photo by Marion E. Warren (Maryland State Archives)

The Skipjack wasnõt used for lobstering but for har-
vesting Oysters. My father enjoyed oil painting and 
his favorite subjects were the sea, boats and the men 
that made their living on the ocean.

Building a Lightning, Part One
Carlton Simmons

The Skipjack

Friendship Sloop


