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· Visit each club at least quarterly.
· Meet at least quarterly with your presidents, preferably as a group.
· Encourage communication and joint efforts among the clubs in your area.
· Facilitate two way communication between the clubs and district.
· Make sure clubs meet the financial obligations to Rotary International and district in the required time frames.  Invoices are distributed in January & July from RI and in February & August from District 6450.
· [bookmark: _GoBack]Prep clubs for DG visit.  Make sure the club knows when the visit is scheduled and that the DG is the program that day.  Be sure to review protocol for DG visit.
· Work with your clubs to ensure that they have a slate of officers selected no later than December 31 for the next Rotary year and that they are reported to RI by the December 31 deadline. 
· Remind clubs to update membership lists at Rotary International by December 31 and June 30 and to pay semi-annual invoice in January and July.  Make sure they update any email/address changes for members on an ongoing basis.
· Participate in PETS (Presidents-Elect Training) and PETS Orientation.
· Ensure that PEs sign up for both PETS and District Conference.
· Ensure that PNs sign up for PETS. Registration and hotel for PNs are an additional cost, make sure your clubs budget for it.
· Meet with Pres. Elects and PNs at PETS.  If you are unable to attend pets, meet with them prior to their attendance and work with them to develop realistic and effective goals.
· Ensure that the President Elect’s goals for membership, Foundation and Polio are entered into RI website BEFORE they attend PETS training. 
· Check that clubs have a working, up-to-date website and that they are on Facebook and other forms of Social Media.
· Assist presidents and club leadership with completion of their RI goals and presidential citation.
· Monitor club performance and rate them on Rotary Club Central bi-annually.
· Encourage participation at all district training, fellowship events and the district conference.
· Attend AG meetings.
· Verify each club has a constitution and bylaws and have them verify they are in compliance with RI.
· Verify all clubs meet minimum standards for Rotary Clubs.
· Meets regularly
· Implements service projects that address the needs of the local community and communities in other countries
· Accepts the visit of the assistant governor, governor, or any officer of Rotary International
· Pays per capita dues to RI and submits a semiannual report
· Subscribes to a Rotary World Magazine Press publication
· Maintains liability insurance appropriate for the region (United States only)
· Acts in a manner consistent with the RI Constitution and Bylaws and Rotary Code of Policies
· Pays RI membership and district dues without outside assistance
· Provides accurate membership lists to RI in a timely manner
· Resolves club disputes amicably
· Maintains cooperative relations with the district
· Cooperates with RI by not initiating or maintaining litigation against Rotary International, The Rotary Foundation, the associate foundations, and the international offices of the Secretariat
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