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To develop team chemistry, and is a powerful illustration of how we need to lean on and support others as teammates. 
Begin with asking for volunteers who are physically able (use fun descriptions such as posted for roller coasters).  Start fun music!  
You will need four armless chairs. Place chairs in a tight square.  The backs should be on the outside with the front of the chair touching the side of the next chair. Participants then sit sideways in the chair, facing out in four different directions.  You can find a short video here to watch.  For extra support, you can have the people facing each other secure hands across the laps. 
With the four participants seated, you ask them to lay back into the lap of their teammate. And then you will remove one of the chairs.  This requires the person to be supported by their teammates.  After a moment or two, you then remove a second chair.  Then remove a third chair.  Then remove the last chair, so that all participants are supporting each other. 
You can “scoop” them back up by replacing each chair, or you can have helpers support their backs by helping to lower them to the ground.  
Allow the excitement to cement – the lead a discussion….
· what are the chairs for our team? Fundraising, membership, public awareness and programs, etc. 
· what are the most important lessons? Trust, confidence, support others and allow yourself to be supported and everyone will be successful.
· Even the impossible IS possible – changing our clubs, achieving our mission - IS possible. 
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