Big Goal Exercise Questions

[bookmark: _GoBack]Question 1:
What could our clubs do to devote more resources to the Soroptimist Dream Programs? We need to select three and rank them in terms of priority.   

1. Improve our club experience to support recruitment and retention
2. Target member recruitment to women interested in our Dream Programs
3. Educate our members about the global impact of our Dream Programs
4. Use the resources available from SIA headquarters for participating in the Dream Programs
5. Collaborate with other clubs or community organizations to increase the impact of our Dream Programs
6. Focus on increasing the impact of our existing Dream Programs
7. Support our Dream Programs globally by increasing our Club Giving donation
8. Shift our financial resources from other projects to our Dream Programs
9. Invest resources in marketing the global impact of our Dream Programs in our community
10. Raise more funds locally to support our Dream Programs
11. Revise existing club projects to include our Dream Programs (i.e. offer Live Your Dream Awards to trafficking or domestic violence survivors or use the Dream It, Be It curriculum with the girls we already mentor)
Question 2:
What could our clubs stop doing in order to devote more resources to our Soroptimist Dream Programs? We will select three and rank in terms of priority.

1. Stop investing resources in other local club projects
2. Stop financially supporting other organization’s projects
3. Stop spreading our resources across several projects
4. Stop responding to every request for financial support we receive from the community
5. Stop partnering with other organizations on their projects
6. Stop being exclusive about who we invite to be members
7. Stop being resistant to changing our organization’s focus 
8. Stop being tied to long-standing activities and projects that do not directly support SIA’s goal of increased collective impact
 












Question 3:
What does our club need from SIA headquarters to support our efforts to increase the impact of our Soroptimist Dream Programs? Again, we need to pick our top three and rank them in priority order. 

1. Provide leadership training to our club members
2. Clearly define what is expected of our club
3. Increase outside funding for our Dream Programs
4. Increase direct communication with  our club members
5. Provide financial assistance to implement our Dream Programs
6. Provide additional tools to implement our Dream Programs
7. Recognize clubs for their outstanding support of the Dream Programs
8. Share best practices of other clubs’ implementation of the Dream Programs
9. Provide more local public awareness tools to get the message out about our Dream Program’s impact
10. Include all of our club’s education projects in measuring our collective impact and progress toward our Next Big Goal—not just the Dream Programs
11. Implement a global awareness campaign to increase the recognition of our Dream Programs’ impact
12. Provide more transparency in financial reporting
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