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How to become a 
Volunteer Impact Leadership Training Series Trainer
MAVA’s Volunteer Impact Leadership Training Series is a peer-to-peer initiative in which leaders of volunteers train their colleagues on the essential elements of volunteer management. As a series trainer, you will join many MAVA colleagues across the state in an exciting training partnership and you will be part of an initiative that has gained national attention. Your effort will build the quality and quantity of volunteerism in Minnesota by helping organizations and communities maximize volunteer impact.  Please consider becoming a MAVA trainer today!

What are the criteria for becoming a Volunteer Impact Leadership Training Series trainer?

MAVA trainers come from a variety of volunteer leadership backgrounds and are all committed to sharing their knowledge and expertise with others who are leading volunteers.  To determine if you have the right qualifications and the time to participate in this initiative, ask yourself these questions:

· Have you led volunteers for three or more years or do you have an equivalent background?

· Do you have previous experience doing training?

· Are you an engaging presenter?  Do people enjoy listening to you?
· Are you willing to participate in a train-the-trainer session?

· Are you willing to participate in periodic trainer support sessions?

· Are you able to commit to leading a minimum of seven presentations over the next two years?

· Are you able to do some limited travel to present workshops?

· Can you assist MAVA in identifying opportunities to present workshops in your community?

· Are you a MAVA member, or willing to join? (For membership information: http://www.mavanetwork.org/membership)

· Do you have the support of your supervisor to participate in this initiative?

As a MAVA trainer, what is expected of me?

As a MAVA trainer, we will ask you to commit to leading a minimum of seven 1 ½ hour workshops over the next two years.  We will help you succeed by providing you with a curriculum, complete with handouts, and a Power Point presentation.  The modules will include:  

· Capturing Volunteer Motivation and Conducting Effective Interviews
· Designing Volunteer Positions
· Recruiting Volunteers
· Supervising Volunteers

· Recognizing and Retaining Volunteers
· Managing Risk
· Positioning Your Volunteer Program for Success
· Singing Your Praises…Measuring Your Impact

You will have opportunities for ongoing problem-solving and support with a Minnesota-based training expert.  We will ask you to sign an agreement to fulfill your trainer obligations and to utilize the MAVA-licensed curriculum in a designated manner.  We will also ask you to help MAVA identify organizations and networks in your community that may want to offer the series training modules.

How will I receive training?

Please contact the MAVA office for information about upcoming trainings.  Or, after we receive your application we will inform you of options for upcoming training. There is no charge for attending the Train the Trainer, but we ask you to commit to delivering seven modules over the next two years.
When and where will I train for MAVA?
After you have completed the train-the-trainer session and have had time to familiarize yourself with the curriculum, we will match you with training opportunities as close to your community as possible.  You may lead community-based workshops or work with an organization to present a training that has been customized for the organization’s employees.  To create long term sustainability, we will charge participants to attend the trainings.  Trainings will be promoted and coordinated through the MAVA office.  As a trainer, you will receive a stipend of $100 per module for each session you present as well as mileage reimbursement.

What are the next steps?

1. To apply for mail or e-mail your completed application  to MAVA –Trainer, 1800 White Bear Avenue North, Maplewood, MN 55109, office@mavanetwork.org. Fax: 651-255-0460.  (The earlier you submit, the better).
2. Also send us a brief bio (one paragraph) or a resume - whichever is easiest.

3. Return the signed Trainer Agreement along with this application. As we need a signature on it, it can be mailed or faxed to one of the above addresses or scanned and e-mailed.
4. Please also have two completed references, using attached form, sent to the above address. 

Questions? Contact The MAVA office at 651-255-0469 or office@mavanetwork.org 
Visit www.mavanetwork.org
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MAVA Trainer Application

Name: ______________________________________________________________________

Job Title:____________________________________________________________________

Organization: ________________________________________________________________

Address: ____________________________________________________________________

Phone: ___________________________ Cell Phone (optional):_______________________

E-mail: ______________________________________________________________________

	Why do you want to become a trainer for the Volunteer Impact Leadership Training Series?

	


	Describe your previous experience as a speaker and leading training:

	


	Please describe your skill level as a speaker and/or trainer facilitator. 

	


	Briefly describe your previous experience in leading volunteers (where, how long, etc.):

	


Y
N
Have you attended the Volunteer Leadership Impact Training series and received a 

certificate of completion?
Y
N
Do you have the support of your supervisor to become a MAVA trainer?
Y
N
Are you able to attend a train-the-trainer session?

Y
N
Are you able to make a commitment to present seven 1-½ hour workshops over the next 


24 months?  (These may be combined into half-day or full day trainings to reduce travel time.)

Y
N
Can you assist MAVA by identifying opportunities to present workshops in your 

community?
Y
N
Are you able and willing to travel to present workshops?  

If so, how far? ______________________

Y
N
Are you willing to participate in trainer support? (Via phone, online or a maximum or 

two regional meetings a year) 

Y
N
Are you currently a MAVA member, or willing to join MAVA?
The series modules the trainers will lead are:
· Capturing Volunteer Motivation
· Designing Volunteer Positions
· Recruiting Volunteers
· Supervising Volunteers
· Recognizing and Retaining Volunteers
· Managing Risk
· Positioning Your Volunteer Program for Success

· Singing Your Praises…. Measuring Your Impact

With good training materials, which of the above topics would you be comfortable in presenting? _________________________________________________________________________________________
_________________________________________________________________________________________

Train-the-Trainer Registration:
· Please contact me about future train-the-trainer opportunities.

I have answered the above questions fully and truthfully, and I give MAVA permission to contact my references.

_____________________________________
___________________________________

(Name)





                (Date)



           Please return with Trainer Application

Volunteer Impact Leadership Training Series Trainer Commitment Agreement
As a trainer for the Minnesota Association for Volunteer Administration’s Volunteer Impact Leadership Training Series, I pledge to fulfill my commitment and utilize the MAVA-licensed curriculum according to the following terms:

· I agree to complete a MAVA-sponsored train-the-trainer workshop.

· I agree to continue to build my training skills by participating in MAVA’s on-line and phone trainer support and to participate in up to two regional trainer support session a year.

· I agree to serve as a MAVA trainer for a minimum of two years and present a minimum of seven MAVA-sponsored workshops during that period of time.

· I agree to assist MAVA by identifying opportunities to present the series curriculum in my community.

· I agree to maintain my MAVA membership throughout my tenure as a MAVA trainer.

· I agree to submit attendance sheets, evaluation forms and other paperwork to MAVA following training sessions.

I agree to utilize the MAVA-licensed Volunteer Impact Leadership Training Series trainer handbook according to the following User/Participant Terms of Use Agreement:

The materials in this handbook are the property of the Minnesota Association for Volunteer Administration.  Adapted by and licensed to the Minnesota Association for Volunteer Administration (2006) by Betty B. Stallings, based on Training Staff to Succeed with Volunteers--The 55 Minute In-service Series, © 1996 Betty B. Stallings, Building Better Skills.  The Minnesota Association for Volunteer Administration has contributed its own content to this series. © 2006, 2015 Minnesota Association for Volunteer Administration.  
Materials in this handbook are protected under copyright law.  You may use this handbook only for instructional purposes in your role as a trainer for the MAVA Volunteer Resources Leadership training series.  No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without the prior permission of the Minnesota Association for Volunteer Administration. You may not utilize materials in this handbook for your own personal monetary gain.  

When acting as a trainer for MAVA, you may reproduce handouts and PowerPoint presentations from the training series for use during trainings offered by MAVA.  You may also develop additional trainer notes or handouts based on these modules.  

The following statement must appear on all materials distributed to participants:

Adapted by and licensed to the Minnesota Association for Volunteer Administration (2006) by Betty B. Stallings, based on Training Staff to Succeed with Volunteers--The 55 Minute In-service Series, © 1996 Betty B. Stallings, Building Better Skills.  The Minnesota Association for Volunteer Administration has contributed its own content to this series. © 2006, 2015 Minnesota Association for Volunteer Administration.  All rights reserved.  
I agree to promote MAVA membership and to fulfill all evaluation requirements of the training 

series.  I understand that the trainer materials are the property of MAVA.
Name (print)





         Signature

Date



                        Trainer Reference Form
________________________________________ [name of trainer applicant] is applying to be a trainer for  the Minnesota Association for Volunteer Administration’s (MAVA) Volunteer Impact Leadership  Training Series.  A MAVA trainer will lead workshops in the basics of volunteer leadership to help build the quality and quantity of volunteerism in the state of Minnesota.  As a reference MAVA is seeking your input on the qualifications and suitability of this candidate.  Please answer the following questions and return this form to the MAVA office (see bottom of form).

Name of reference




Telephone 

How long have you known this candidate and in what capacity?

Describe this candidate’s background in leading volunteers and knowledge of the basics of volunteer leadership.

What is your knowledge of this candidate’s ability to lead a workshop, capture the attention of the audience and successfully communicate information to others?

Please comment on the candidate’s reliability and dependability.

Do you have any reservations at all about recommending this candidate to become a MAVA trainer?

Please return this completed form to:

Minnesota Association for Volunteer Administration

1800 White Bear Ave. N.

Maplewood, Minnesota 55109.  

Email:  office@mavanetwork.org
Instructions:


Completed applications may be returned to � HYPERLINK "mailto:office@mavanetwork.org" ��office@mavanetwork.org�.  Fax: 651-255-0460.


Return the signed Trainer Agreement to the same address as this application. Please also have two references, using attached form. 


Attach your resume or a short bio/description of related work experience.














