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March 9, 2016 – Minutes
NORFMA Board Annual Meeting with FEMA and State Floodplain Coordinators
at Hilton Garden Inn Restaurant, Bothell, WA

Board Members:  Hans Hunger (President), Sky Miller (Treasurer), Mark Ewbank (Secretary); 
Regional Representatives and Committee Leads:   Michelle Gilbert (Central WA); John Velimesis (Policy) Dennis Dixon (CRS).
State Floodplain Coordinators:  Maureen O’Shea (ID) and David Radabaugh (WA) 
[bookmark: _GoBack]Guests:  John Graves and Mark Carey (FEMA); Becca Fricke-Croft (STARR team).
	

AGENDA:
1. Summarize 2015 Achievements
1. Discuss 2016 Priorities and Vision for NORFMA and FEMA
1. Discuss ideas for training opportunities that NORFMA membership would embrace
1. Other Business
2015 Achievements
2015 Achievements and Successes for NORFMA:
· Improved our success in reaching out to new Floodplain Coordinators and local floodplain managers, helping them network and talk with each other.  This is one of our constant challenges given the ongoing high turnover rate among local FPMs.
· Great success in augmenting local training: HEC-RAS, FEMA Biological Opinion (WA), CRS.
· Continuing improvement in getting all four States participating in NORFMA programs:
· Idaho has had two successful mini-conferences, followed by the 2015 Annual Conference in Post Falls.
· Mini-conference in Oregon, with hopes for the Annual Conference there in 2017.
· Continuing outreach to Alaska via long-distance and maintaining strong personal relationships.
· Continuing interest in the process leading toward the Oregon BiOp:
· Tracking the success of the Willamette Partnership – funded for the next 2 years.
· Additional grant funding will be forthcoming.
· The Nature Conservancy is assisting with their lobbyist in the Oregon legislature.
· Hoping for communications to bring ESA and Public Works onto the same page.
· The goal is to try to emulate success of multi-objective projects in WA.
· Successful Annual Conference in Post Falls, ID
· Many new Idaho participants along with experts bringing high quality presentations.
· Presentations and training were relevant to a wide variety of participants.
· Desire to maintain our focus on diversity in our offerings.
· Great opportunity to see Habitat Restoration activities in E. WA and N. ID.
· Working to communicate multi-objective goals of Flood Mitigation and Floodplain Management to an arid regions audience who may know little about NORFMA / FPM priorities and goals.
· Ongoing positive feedback for offering the one-day NFIP-101 course the day before the conference presentations begin, providing a day to boot-strap newbies and help integrate their knowledge base, helping them better understand the presentations.
2016 Priorities
2016 Priorities and Vision for NORFMA:
· Goals to expand NORFMA services are tied to the capacity of our volunteer NORFMA leadership to realistically implement them, and we are near the capacity limits of the existing leaders.  To attain our goals, we need a push to get more people to step into leadership roles within the organization, and perhaps expand the number of positions and limit their scope to make participation more attractive.
· Continue to push for continued / greater participation by practitioners in Idaho, Oregon and Alaska (noting that Alaska is a particular challenge).
· Expand training opportunities, both in number and in variety, by seeking classes and reaching out to trainers in complimentary areas / organizations.
· Hans asked a new question:  “Should NORFMA give awards at the Annual Conference to recognize participation and raise community awareness?”
· General consensus in this meeting that doing so is a good idea.
· Consider separate awards for a person, a community, a partnership, and a project.
· Consider methods to enhance media coverage for our efforts / projects / programs, and to provide focus / attention / credit for elected community officials as a way to generate future support for projects in their districts.
2016 Priorities for FEMA Region X:
· FEMA desires to go beyond the traditional L273 introductory class, to more advanced training, and believes that NORFMA can help reach out to FPMs who need / desire this training.
· John Graves introduced 13 Advanced Concepts Modules (handouts) that FEMA-X is willing to bring to the next NORFMA Annual Conference (or other NORFMA venues) in abbreviated format (normally multi-day training sessions).
· Advanced floodplain management training topics include:
· Advanced NFIP Concepts I (L194), II (L282), and III (L284) – multiple modules in each.
· Cross training topics for Emergency Managers & others have been well received in Idaho and in border counties in ID/WA and ID/OR.
· FEMA-X is going to put more effort into training / workshops to support a vision of “Puget Sound 2.0”, in a post BiOp adoption environment, adding biological and habitat assessment, cross-training, and flood insurance training (both to the public and to insurance agents working within the NFIP):
· Re-focus Puget Sound BiOp guidance and compliance, with broad range of audiences targeted.
· Focus education on value and benefits of flood insurance to increase the number of insurance policies in place in mapped floodplains.
· Push for greater occurrence of coordination, funding, etc. for multi-objective projects and initiatives.
· FEMA-X expects a “heavy lift” on OR when the OR BiOp is issued (expected soon).
· Mark Carey provided an overview of FEMA-HQ focus on overhauling the NFIP
· Mark Carey also provided an overview of a new expansion of the FEMA Hazard Mitigation Grants Program (HMGP):
· Now offering funding for multi-objective stream restoration, riparian and fish habitat assessment plans, and others.
· Recommends asking Steven Randolph (FEMA-X Sr. Hazard Mitigation Specialist) to talk to NORFMA about all of the grants programs available, on a call or at the next Conference.
· Mark Carey discussed his vision for what will come out of the Oregon BiOp:
· BiOp 2.0 – New BMPs, training, advanced implementation.
· Will be issued soon – Land Use Regulations and Zoning requirements are much different than in WA, which will have consequences for implementation.
· As an almost state-wide BiOp, Oregon is expected to be a much stronger partner for FEMA-X in implementing the RPAs.
· FEMA-X would be willing to present the RPAS and discuss the implications with NORFMA (in a call or at a mini-conference) right away once it is officially issued.
· FEMA-X will not be sending staff to the ASFPM National Conference this year, preferring to expend their limited resources at the NORFMA Annual Conference, as in recent years. Support for and collaboration with NORFMA is important priority.
Training Opportunities Applicable to NORFMA Membership
· NORFMA Annual Conference:
· Select from FEMA’s advanced training topics to conduct specific training on Friday at end of NORFMA conference week, or on Tuesday concurrently with NFIP-101.
· David Radabaugh will check on which ones could be realistically covered in ½ day.
· David sees additional training demand in Walla Walla; unfortunately, L278 will not be available in WA this year (only 4 classes in USA; WA had one last year, off priority list this year).
· Michelle says there is demand in north-central WA this year for at least one and possibly two 1-day “NFIP 101” courses as conducted at 2015 NORFMA conference.
· Becca asked if a CRS-101 type class would be appropriate in a NORFMA venue.  John Graves and Dennis agreed it is a good idea, so we will try to arrange a CRS-101 class in WA this year.
· Spirited discussion included:
· Expanding NORFMA training offerings, both in number and variety.
· How we might reach targeted students studying in areas related to floodplain and emergency management:
· Sky suggested we consider starting a Young Members Forum
· UW and Prof. Bob Freitag might be a viable starting point to identify members.
· John V. suggested that Jesse Reynolds, who is a recent UW / Freitag graduate, and who presented a paper at our Post Falls conference, might be interested in helping initially form / lead the group.  [Sky & John V. will collaborate and report back to the Board].
· How to reach out to find a new Training Committee chairperson to help Henry Hu.
· Consider making Tuesday at start of the Annual Conference a permanent Training Day, with ½ -day classes in morning and afternoon, and perhaps adding Advanced Concepts Modules either on Tuesdays or as options for Fridays at the conference – This concept was well received by all.
· John Graves asked that when NORFMA selects annual conference locations, we consider cities near our coasts, and when we do, consider offering Coastal Hazard Mitigation and Coastal Resiliency training classes.  We might consider a conference theme around these issues and selecting an appropriate coastal city venue.
· Conduct another poll of NORFMA membership specific to desired training topics
Other Business
· Hans expressed interest in coordination with FEMA on CFM exam scheduling – where and when - as he gets a lot of inquiries from NORFMA membership about the exam. Can FEMA arrange for more frequent exams in the region to satisfy NORFMA membership demand?
· Hans reported that we received good feedback from the contacts we made recently with River Restoration Northwest board members, seeking to identify areas of mutual interest to NORFMA and RRNW for greater info sharing.
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