




















































































side bend to achieve pointing. 

While it is important to 
measure shroud tension and mast 
sag to know how your rig is set 
up, there are several other 
adjustments that can affect them. 
These adjustments are: 

MAST RAKE 
As previously 

mentioned, further forward 
seems to be better in light air to 
achieve pointing ability when 
sails are trimmed with less 
tension. As the breeze picks up, 
dropping the mast back seems to 
let the mainsail spill off excess 
wind and avoid heeling of the 
boat. This means that to keep 
the same upper shroud tension 
for all mast raked positions you 
should loosen the uppers as you 
rake forward and tighten them 
as you drop the mast back. 
What you need to know is how 
many turns on the turnbuckle 
you need to make. This can be 
determined by raking your mast 
at different positions, checking 
the shroud tension and writing 
down the staymaster number that 
achieves the shroud tension 
desired. 

SPREADER ANGLE 
Changing the angle of 

the spreader can change not only 
the fullness of the luff of the 

SKIPPER SAIL 
B. Campbell T-5 
C. Campbell T-17 
E. Johnson T-18 
B. Reynolds IH-7 
H. Brick IH-27 
D. Magno LA-99 
P. Fortenbaugh BH-13 

mainsail but shroud tension as 
well. Moving the spreader pin 
forward to reduce the angle of 
the spreader straightens the mast 
and increases tension. 
Conversely, moving the pin to 
the back hole allows the 
spreaders to rake back and the 
mast to bend forward, reducing 
tension. 

BACKSTAY OR NO 
BACKSTAY 

We are all aware of the 
debate about backstays and 
whether or not they should be 
mandatory or eliminated. Most 
sailors use backstays but we 
have seen Scott Callahan and 
Peter Fortenbaugh go extremely 
fast and point awfully high 
without backstays. Having tried 
both ways I do know that you 
need to have more tension 
without backstays to keep the jib 
luff from sagging and the mast 
from falling over. With 
backstays you have more 
flexibility. When measuring 
your upper shroud tension, 
remember to let off the 
backstays or you will get a false 
reading. Tensioning the 
backstay reduces upper shroud 
tension by transferring some of 
the load on the upper to the 
backstay. 

CONCLUSION 
The ftrst thing that 

comes to mind is to go back and 
read Harry Melges' article on 
tuning an E scow and then copy 
his upper and lower shroud 
tension. Unfortunately, 
achieving boat speed isn't as 
easy as copying someone else's 
shroud tensions, especially in an 
E scow where coordination and 
constant adjustment of the 
main sheet, j ibsheet, traveller and 
vang by the crew is so 
important. What I do know is 
that by measuring my shroud 
tension and determining that it is 
in the ball park with the top 
players, I can eliminate a 
variable for blame when I don't 
win and look elsewhere for my 
lack of speed. 

In fact I found we did 
best two years ago when I set 
my spreaders, uppers and lowers 
before the first regatta of the 
season and left them there the 
whole season. The only 
adjustment we made was 
changing the mast rake. It is a 
reminder to me that the K.I.S.S. 
(KEEP IT SIMPLE, STUPID) 
philosophy is usually the most 
successful and that winning boat 
speed is more often found 
through practice and knowing 
your sails than some magical 
setting of your shrouds. 

MAST RAKE SHROUD TENSION SIDE BEND 
34.0 600 lbs. 2.0" 
34.0 520 lbs. 1.0" 
34.0 300 lbs. 1.0" 
34.0 500 lbs. 1.5" 
34.0 600 lbs. 1.0" 
34.0 800 lbs. 1.5" 
34.0 750 lbs. 0.0" 



THE WEDDING 
By Steve Schmitt 

Negril, Jamaica, November 14, 1990 
As I depart Jamaica it's hard to believe the wedding is over. Yes, I'm here to tell you that our 1990 

National E-Scow Champion, Harry C. Melges III, was married to Suzanne Marie Kelsey at sunset November 10, 
1990, on the beach in Negri!, Jamaica. 

At 5:30pm on a hot and humid evening, before close family and friends, Harry and Suz made the vows. 
The guests began arriving at 4:00 pm, and it was hot! All the girls in the wedding party were stuffed into Hans 
Melges' air-conditioned, oceanfront room. At the same time all the guys in the wedding party were in Judd 
Hirschberg's room doing some "male bonding. • I was just thankful that the rain that had persisted for the previous 
eighteen hours had stopped. 

The night before, Buddy and Gloria Melges were the hosts for a wonderful "groom's dinner" at a restaurant 
called XT ABI. We were all set up on the deck with two long tables, shaped like an "L. • It was a beautiful setting. 
Suzanne had her Mom, Dad, sisters and friends seated down one side of the "L • and Harry had his Mom and Dad, 
Hans, Judd and the Porter sisters seated down his side. A few toasts were made to honor the bride and groom. 
Hans made a funny toast to Harry. Brian Porter even thanked Suzanne, personally, for distracting Harry at the 
Inland long enough for him to fmally beat Harry and win the thing. (Everybody except Harry laughed; Brian 
remained sincere.) I ran around and took polaroids of everybody and just left them on the table to everybody's 
delight because this group looked MARVELOUS! 

Buddy decided to make his move. I'm still laughing about this. He stood up at the bead of the table, 
looked up into the dark sky and said "before the rain comes" etc., etc. , and talked about his son Harry, "his pride 
and joy. • It was a touching and eloquent tribute to his son, wife Gloria, Suzanne and her family and friends. It 
was pure Buddy at his finest. Ten seconds after be fmished it began to rain. 

The rain didn't stop for eighteen hours. Harry needed some luck. One hour before the wedding the rain 
stopped. Now I'm not sure about you people, but I'm really starting to wonder about these Melgeses. Luck ... man 
oh man ... makes me wonder. 

Harry and Suzanne were married on the front lawn of a private home, right on the beach, facing the sunset. 
WOW!!! I took a picture! 

When the music started, the guys took their place next to Harry. The gals came out of the house, very 
dramatically, one by one. I got goose bumps when Suzanne came out of the house, up the front lawn, and took 
her place next to Harry. (Y a man, Irie, 'way cool' gown and veil man.) 

The ceremony was short and sweet, capped by a promenade of all wedding party members, strutting up 
to the balcony where they stood, threw kisses and accepted our applause. (I took a picture!) 

Immediately I set up a shooting area next to the bouse and beach. The next thing I know I see all the girls 
coming dow the stairs (toward me!!!) each with a guy on her arm. After taking a closer look I about lost it! Every 
Every guy, led by Harry. was wearing dreadlocks and ' rastaman' hats. Can you imagine Harry, Hans, Brian, Judd 
and the rest of the wedding party standing in front of your camera with dreadlocks on? What a sight!!! I took a 
picture! 

By the time the photo session was over it was dark. My girlfriend Kim (who's sleeping on my lap as I 
write this story non-stop from the Montego Bay airport) was the P.R. girl. She ran everything from practice session 
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to photo session. We stared at each other after the last shot and cracked up laughing. It was over 'cept for da 
partyin' man!! I INDICA was the local rae-gae band and they were awesome. Rocking-out right on the front lawn. 

Particularly touching moments were: the first dance led by Harry and Suzanne; Suzanne's sister Laura 
singing "Memories" with the band, and Buddy, wearing dreadlocks, slow-dancing with his baby granddaughter Can 
you image Buddy wearing dreadlocks, man? I took a picture. 

In conclusion, everything is "cool. • Kim and I are on the plane to Minneapolis. Mrs. Melges, her 
daughter Laura (with baby Olivia), Hans, and Amy left for Zenda this morning. Buddy is on his way to the 
Bahamas? The whole clan from Suzanne's side is on the plane to Chicago. And Harry and Suzanne??? The last 
time I saw them they were on the beach, well after midnight, at a disco called "De Buss" dancing away to Gregory 
Isaac's rae-gae band in fine "rasta • form. They are together now, honeymooning at a fabulous resort called "Swept 
Away." 

Congratulations, kids. I think we were all swept away ... 
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FOR SAIL: 

84 Melges. Trailer, sails and cover. $7,900. Jeff Baker. (404) 968-2903. 

87 Johnson E-Scow. Bill Allen's demo boat. Every option. Good condition. 4 Melges sails. $8,500 for boat. 
$9,200 for boat and trailer. Call Mike Smith at 219-856-2180 (days) or (219) 856-4410 (evenings). 

88 MeJges E-Scow with sails and trailer. Fast boat with proven record. Call Erik Johnson at 
201-240-0920 after 6:00PM. 

76 MeJges E-Scow. 2 suits of sails, trailer. Recently rebuilt. $4,000 or best offer. Call John Bubnowski at (201) 
687-8055 (evenings). 

77 Johnson E-Scow. Includes tandem axle trailer, cover and sails. 1984 mast and rigging. $2,400. Call Chris 
Hawke at (716) 248-5821 or (315)-536-0483. 

1978 E-Scow. Johnson. Includes sails, covers, trailer. New standing and running.rigging. Lake sailed. Very 
good condition. $2,900. Tom Wiss. Lake Hopatcong. (201) 398-3080. 

1985 Melges A-Scow. $21,000. Includes 2 full-batten mains, 4 jibs, 4 spinnakers, full deck cover, trailer, gin 
pole and indoor winter storage. Call (608) 257-6599 for pictures and information. Will deliver. 

1984 Blue Chip Edition E-Scow. 2 suits of sails. Solid racing record. Good condition. $4,500 or best offer. 
Call Russ Lucas. (908)530-1574 after 6:00PM 

1990 Colie Main. Used only 10 races. Call Erik Johnson. (908) 240-0920. 

REGAITA ANNOUNCEMENTS: 

E-Scow Midwinter Regatta. Useppa Yacht Club on Useppa Island, Florida. 
March 5 - 7. Call John & Gretchen Coyle at 813-283-5008. 

E-Scow Easter Regatta. James Island Yacht Club. Charleston, SC. March 29- 31. Call Bill West. 
803-957-8990 (work) or 803-892-3281. 

TREASURER'S PLEA FOR DUES AND NOVELTY SALES 

To Join NCESA: Contact Sherri Campbell, Secretaryrfreasurer. 122 Laurel Ave., Toms River, NJ. 08753. 

1991 DUES: Regular Members $30.00 Associates $5.00 Boat Transfer $ 10.00 

Flotation Pads (also known as "diapers", "water wings", "falsies") - Call Sherri at (908) -240-2704. 

Souvenirs: Belts - $15 (sizes 22,24,28,34,36,38,40,42,44) 
Playing Cards $5.00 
Decals $1.00 
Ski Hats 20.00 
Burgees 10.00 
F lags (40" X 50") $60.00 
Key Fobs $5.00 
Extra Copies of The Reporter $3 .00 
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The Proof is in the Winning! 
In 1990, Melges Sails Won These Major E Scow Championships! 
NATIONALS, ILYA CHAMPIONSHIP, BLUE CHIP AND UYA INVITE. 

INC. 

HARE RAISING SPEED 

800-562-7697 
MasterCard & Visa Accepted 
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Sherri Campbell 
Secretary /Treasurer 
NCESA 
122 Laurel Avenue 
Toms River, NJ 08753 

William E Shelton 90 A 
7 Bayside Dr 
Madison WI 5370~ 


