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What 1s EPP?

Environmentally Preferable Purchasing (EPP) Is the act of purchasing
products/services whose environmental impacts have been considered
and found to be less damaging to the environment and human health
when compared to competing products/services. EPP can be the key to
saving money and reducing waste while meeting the needs of patients.

From: https://practicegreenhealth.org/topics/epp



Why EPP?

ASupport the Mission
ASupport our Sustainability Initiatives
ASave $$>$3.6 MM in 2019

AReduce Operational Impa®tear and Far
Alncrease Engagement
AlLead by Example
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HOW THE HEALTH SECTOR CONTRIBUTES
TO THE GLOBAL CLIMATE CRISIS AND
OPPORTUNITIES FOR ACTION

| THIS PAPER

« Establishes the first-ever global estimate of health care’s climate footprint.
« Is based on full global coverage of spending data, together with detailed information from 43 countries.
« |dentifies key sources of health care emissions while allowing for a comparison between nations and among

many regions of the world.
+ Makes a set of recommendations to align global health goals with global climate goals.

Greenhealth
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Procurement Hierarchy

Performance/Preference
Cost

Diverse/Minority Business
Local Product/Service S—
Environmentally Preferred

A i



Five Year Goals
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FPartners For Bemer Health Goals-2020: Community parinerships suppor soclal, economic and
emvimnmental ealn and wel-being.

SUSTAINABILITY GOALS 2020

Strategy
Ensure Emergy Efficiency by:

Managing our operations in an
energy efficient, cost effective
mannear

Reduce the amount of waste
generated by:

Managing our resources in a
proactive, efficient and cost
effective manner

Ensure environmentally preferred
use of resources by:

Managing purchases and resource
use to include life cycle
considerations while remaining cost
effective

Engage and interact with our
stakeholders by:

Proactively and transparently
engaging our members, patients,
employess and community with the
goal of improved environmental
stewardship and community health.

Ensure all segments of
HealthPartners have access to
Sustainability Program by:

Developing and implementing
zustainability programs across the
entire HealthPartners family.

Primary Drivers

= Develop an enterprise wide perspective on
ENErEY Management.

= Prioritization of projects that include energy
efficiency components and that have a positive

return on investment in & reasonable timeframe.

* Improve resource conservation leading to lower
costs in materizls management
» Rethink, reduce, reuse and recycle

» Leverage purchasing power to ensure life cycle
gttributes of products are considersd
* Long-term perspective on critical resource use

» Two way stakeholder engagement
» Community Health Improvement

» Standardize access to and benefits of
sustainakbility program.

» Creation and maintenance of 3 long-term
foundation for program.

» Actively pursue facility energy efficiency initiatives at each major facility including a focus on impacts of associated
secondary effects

= Develop a carbon footprint baseline for each major facility

+» Determine & transportation baseline with appropriate measures {e.g., Vehicle Miles Travelled) and associsted reduction
plan {including meeting technology and sustainable commuting options)

= Develop an I5ET Energy Reduction Commitment

» INCrease organics segregation to at least two additional facilities

»  Reqguire recycling of construction & demolition waste at a rate of at least 30%

= Actively seek out new and innovative waste minimization technigues, technologies and opportunities whilze also
decreasing the cost of owerall waste management (e.g., reprocessing, cleaning & infection control technologies].

» Partner with Sales B pdarketing to include sustainable attributas in their decision making process on materials and
EVWENTS

» Eliminate all Styrofoam used internally

+ Reduce the use of plastic bottles

» Develop 3 water use bassline and associated conservation goals

» Actively advocate and manage air as a critical resource for community health
» Reduce paper use by 10% owver 2014 baseline

+ Formalize and Instill life cycle approach to all purchasing decisions

» Improve All Employes Survey results on sustainability gquestion to at least 90% positive

+» Develop a HP sustainability at home program

» Embed sustainability into 21l Health Fairs and ather like events

»  Hawve an annual Earth Day event at all major facilities

» Engage with and support community health initiatives for all stakeholders

» Engage with employes health and well being programs to promote sustainable aspects of healthy living

= Integrate sustainability program at 2ach new member of the HP family within one year of joining

+» Promote and support telemedicine (e.g., Virtuwell} and other sustainable practices and service offerings
= Promote and expand all recognized best practices across organization (2R greening, Food, etc.)

+» Develop 3 standard set of construction specification and expectations

» Formalize the development of 38 sustainability management system

» Implement “natwral healing space” at all facilities, where possible.




Enterprise Work Plan

HealthPartners
2019 Sustainability Steering Committee Work Plan

Materials/Resources

Ensure environmentally preferred purchasing/contracting
Dimension Driver and Tactics Owner Timing Status Completed
s |leverage purchasing power to ensure life cycle attributes of products are considered

= Long-term perspective on critical resource use

Continue plastic bottle reduction initiatives Dana/GTLs a4
Continue paper reduction initiative Vini/Sam Q4
Implement anesthesia gas impact reduction plan Vini/Robbi Q3
Finalize and implement sustainable food service (including Thia/Sam Q4

vending, catering, retail, cafeterias, etc.) policy. Including
updating current PowerUp internal and external guidelines

N P 9



Green Team Work Plan

® Park Nicollet

HealthPartners

2019 Methodist Green Team Work Plan

Materials/Resources

Ensure environmentally preferred purchasing/contracting

Dimension Driver and Tactics

Owner

Timing

Status

Completed

Leverage purchasing power to ensure life cycle attributes of products are considered

Long-term perspective on critical resources

Q3: Implement
recommendations

Reduce paper Use by 3% over 2014 baseline Dave Q4 ¢ At the end of 2018, down 14% when
compared to 2014 and 15% when
compared to 2017.

Assess decreasing single use plastic in food in nutrition Brian/David Q2: Assess

Decrease plastic bottle use by 3% Brian/Comms 04
Implement anesthetic gas use changes based on work Duane/ Q4
group recommendations Amanda

.
N «f?"
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SCS Sustainability Work Plan

2018 Supply Chain Services Work Plan

Dimension Driver and Tactics

Owner

Timing

Status

Priority/Completed

« Establish formal terms for how we will conduct our business in a long-term sustainable fashion

baseline)

Continue to support paper reduction initiatives across
organization. Reduced usage by 15% by 2020 (2014

Bob S.
Sam M.
Fusi 5.
Dave L.

Ongoing

Q2 data: down 6% when compared to 2014
baseline

Shared LRS print management data at
Westfields May Green Team meeting and
emailed Amery leaders

Working with Sam 5. to consistently share
(quarterly/month) LRS data with key
stakeholders. Shared draft report.
Determining distribution/communication
process

Completed AVS interviews and collaborating
with Digital Care delivery team

Working with IS&T on organizational wide
duplex printing implementation and turning
off fax confirmations. Drafting memo

Data Center opportunities: EOB

04 data: down 8% when compared to 2014
baseline.

12/31/2018

ware hierarchy

Research and determine environmentally preferred serve

Sam M.

Kathy M.

Q4

MPCA study on disposable vs. reusable
utensils https://www.pca.state.mn.us/living-

Move to 2019
11




MAYO
CLINIC

Y




