


I know the lockdown era has been challenging for all churches. Most 
pastors feel a sense of disunity in the church. Some of that is due to 
political division and civil unrest. Yet much of it is due to churches not meet 
physically (or meeting in limited capacity). 

These 17 ideas are meant as a starting point to inspire you to more 
creative ways to engage your church during these challenging times. 

#1 - Call every member of your church
We took our 7,000 person database and divided it up between all of our 
staff and leaders and called every person who is connected to our church. 
While not every person answered the phone or returned our voicemail, 
every person was checked it on. It was amazing to see needs met and see 
the church show up in a tangible way. 

#2 - Do church-wide community outreach
We picked a particular ministry in our community (a food pantry for single 
moms) and we stocked the shelves every week. Our entire church was 
invited to pick up groceries using our bags that we printed with the needed 
items listed in the bag. It was a big win for the food pantry and for our 
church as well. 

#3 - Do online small groups
We started online groups back in 2019 and the response was amazing. 
Parents with young kids who wanted to participate were able to put the kids 
to bed and log in. Even when your church reopens, some will not be ready 
to go to someone’s home for a group. Online groups as a great way to help 
people feel connected and help them grow during this season. 
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#4 - Do covid friendly small groups
Meeting in driveways and parks is a great way to get people together 
without being in the same room. Some people (or maybe your municipality) 
aren’t ready for in-person meetings yet. This is a great first step. 

#5 - Teach topics you wouldn’t normally preach on
I spent 2 months of quarantine preaching through the Minor Prophets. I 
taught on Bible prophecy and spiritual warfare. Now is a great time to teach 
on topics or books of the Bible that you haven’t taught on before.  

#6 - Drive by graduating seniors and incoming sixth 
graders
We had t-shirts and books for our going seniors and the same for sixth 
graders who are just entering student ministry. It not only encourages the 
student, but parents will love you for it. 

#7 - Don’t be divisive online
Be careful what you post online. Our world is very divided. Post about the 
Gospel, the power of God, and your local church. People say things during 
an election season that they regret the day after the election. 

#8 - 10 minute online prayer meeting

Go on Facebook Live and do a prayer service. Take prayer requests in the 
chat and pray for people in the church. It will encourage them to see you 
and inspire them, knowing their pastor is praying for them. 
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#9 - Outdoor worship concert

You can meet in larger numbers outdoors, so do a concert on your church 
property and bring the congregation together. 

#10 - Live recording of Sunday services

Before we reopened on Sundays, we opened up the church for a small 
group to come watch the recording of the service. It felt like church and for 
those who wanted to meet, it was amazing. 

#11- Improve your online services

If you want people to engage, your online services need to be higher 
quality. Buy a microphone. Get a good camera. Think through there 
transitions of the service visually. 

#12 - Marriage and Family Q and A

With marriages struggling at an all-time rate, an online Q and A session 
with the Senior Pastor and his wife will encourage families and help 
marriages who are hurting. 

#13 - Online/ interactive youth ministry

One of the ways we kept youth engaged was to premiere the teaching on 
Instagram and then do live chats so students could still attend their small 
groups. Their small group leaders are waiting for them in the chat and 
leading the discussion based on the message. This way we keep the same 
order of service as our normal youth ministry. 
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#14 - Redeploy volunteers into new ministries

With no Sunday services, there’s an opportunity to deploy servants who 
aren’t serving in their normal ministry activities. Paint the church, plant 
some trees, or engage with another ministry and keep your servants active. 

#15 - Keep your congregation informed

One of the challenges many people feel is a disconnection with church life. 
Part of that is due to not knowing what’s happening at church. Regular 
email, text, and social media helps people feel connected to the church 
even when they aren’t there physically. 

#16 - Pick up times for children’s ministry lessons

Putting together bags with children’s ministry lessons and crafts is a great 
way to get families on the church property and reengage them. 

#17 - Pick up times for communion elements

Prepackaged communion elements that people can pick up at church is a 
great way to celebrate the Lord’s Supper for people who might not be able 
to get Matzo or grape juice at the store. 

For more resources, visit amplifychurchgroup.com and 
amplifychurchstore.com 
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