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This tool can help you to start to see where you have gaps and whether you have the opportunity to 
accelerate your leadership results.  
 

On a scale between 1-3 answer the questions honestly. 
 

1 – RARELY 2 – SOMETIMES 3 - ALWAYS 
  

Answer Question 

 1. I am not satisfied with the levels of performance I am achieving. 

 2. I am less than 100% confident that I can reach the level that I desire. 

 3. I have clearly-defined goals to move me from point A to point B. 

 4. I understand that there are personal obstacles and mindset roadblocks that inhibit 
my progress.  

 5. I realize that my personal belief system may be sabotaging my executive presence/ 
leadership DNA.  

 6. I have a fierce desire to learn, grow, and develop. 

 7. I am willing to step out of my comfort zone if that’s required to grow and overcome 
internalized fears. 

 8. I know I need help, but am not quite sure what form that help should take. 

 9. I am willing to put in the hard work and effort to get where I think I deserve to be.  

 10. I am willing to commit time, effort, and money to invest in coaching.  

 Total (Add up your answers, then go to the next page to finish the assessment) 
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Final Assessment Scores 
 
Add your numerical answers together to tabulate the grand total, then locate it within the score 
ranges below to determine next steps. 
 

27 – 30 
It appears that you are consistently and rapidly moving yourself forward with great 
momentum. Chances are you don’t really need a coach, unless it’s to raise the bar 
higher than what you set for yourself now. You are on pace to achieve your desired 
destination within a year.  

 

15 - 27 
You could choose to keep doing the DYI method, although your progress may not be a 
fast as it could be. There are still some gaps and that is holding you back. You would 
really benefit from a coach to help you see what you can’t see for yourself…to illuminate 
the blind spots that are chronic but hidden, deep within your leadership DNA.  

 

10 - 15 

You definitely have untapped potential that needs to be identified, mined, and leveraged 
for great value to your leadership career. You may also need more focus and clarification 
of your goals, strengths, and market value. You could probably also benefit from 
strategies that help you promote yourself more persuasively to the right decision makers. 
A great coach could give you acceleration tools to shift your mindset and put you on the 
fast track in record time. 

 

0 - 9 

While you may not feel ready for intensive coaching, the right coach can help you gain 
the added confidence and a positive mindset that sees the opportunities that are within 
your reach. Otherwise your career may be at risk in today’s competitive business world. 
You’ll benefit from a coach willing to give you insightful, candid, solution-oriented 
feedback…the kind you probably don’t now get from your boss or HR department. Also 
choose a coach who can help provide you a clear roadmap for achieving your goals, 
based on where you now are and where you want to be. 

 
 
Congratulations for taking the time to be candidly introspective, to determine if you need some 
coaching assistance. If you’d like to discuss whether executive coaching is right for you, feel free to 
send me your assessment to review and we’ll be happy to schedule a free strategy session.  
 
 
 
 


