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vital ConGReGations shaRe CoMMon ChaRaCteRistiCs 
“Revitalizing congregations and developing new faith communities is really important to the future of  The United 
Methodist Church,” said West Virginia Area Bishop Sandra Steiner Ball. “Churches need to revitalize themselves, and 
episcopal leaders should be in there, motivating, inspiring and helping them to see what can be done.” 

When Jesus gave the Great Commission (Matthew 28:19a), he told his followers, “Go therefore and make disciples 
of  all nations.” That is the mission of  The United Methodist Church — to “make disciples of  Jesus Christ for the 
transformation of  the world.” We achieve this through vital congregations that equip and empower people to be disciples 
in their home congregations and in communities around the world.

So what is a vital congregation? Here are five common characteristics of  vital congregations:

 • Inviting and inspiring worship
 • Engaged disciples in mission and outreach 
 • Gifted, equipped and empowered lay leadership 
 • Effective, equipped and inspired clergy leadership 
 • Small groups that include children and youth designed to encourage, support and hold disciples accountable 
     in their Christian walk.

“While all congregations have some aspect of  vitality,” said Greater New Jersey Area Bishop John R. Schol, “highly vital 
congregations grow over time, engage more people in ministry and are more generous in giving to mission.” 

He encouraged United Methodists to address “adaptive spiritual challenges.” The following are some suggested steps.

 • Call and develop spiritual leaders who cast a meaningful vision and lead the congregation toward that vision. 
   As a result, the local church connects with the community, makes new disciples and engages people in mission.
 • Retool and learn how to connect with the nominally religious and non-religious people in the community.
 • Eliminate anything that inhibits the journey to becoming more vital.
 • Be adventuresome. Experiment with ministries to reach people in the community. 
 • Be authentic. Offer real answers from real people, not play-it-safe platitudes.
 • Offer inspiring worship that moves people to make a commitment to Christ and to engage in ministry and mission. 
 • Nurture effective lay and clergy leadership by walking with people and letting them know it is OK to fail. 
 • Evaluate and assess current church health. Address questions. Consider new ideas. Take risks. 
 • Finally, ask: What will we continue doing? What will we stop doing? What will we modify?

“It is time,” said the Rev. Amy Valdez-Barker, executive secretary of  the 
Connectional Table, “to work together across generations and differences 

to engage in vital witness and mission in our communities.”
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