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Therefore go and make disciples of all nations, baptizing them in 

the name of the Father and of the Son and of the Holy Spirit, 
and teaching them to obey everything I have commanded you. 
And surely I am with you always, to the very end of the age. 

 
Matthew 5:16 
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2014 ANNUAL CONFERENCE CORE TEAM 

 

WHAT DOES THE CONFERENCE CORE TEAM DO? 
 
The core team keeps the Annual Conference mission, vision, values and core strategies 
constantly in the forefront.  It spearheads and coordinates long range planning for CTC 
based on direction given by the Annual Conference and monitors the progress we are 
making in living into the expectations of the Exodus Project.  The Core Team provides 
critical review, from a big picture perspective, on the alignment of budget, deployment 
of resources, major policy issues, and outcomes of the centers.  It creates a culture of 
accountability against those outcomes and direction laid out by the Annual Conference 
and makes sure we are faithful to the current Book of Discipline.  It identifies emerging 

missional needs and recommends deploying resources to meet the need.  It may 
determine other task groups needed, such as, Annual Conference planning, Personnel 
oversight, and recommendations of changes to CTC Guiding Principles and Best 
Practices.  It reviews and gives feedback to the Bishop and Executive Directors about 
any matters they wish to process with the group.  
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2014 CORE TEAM REPORT 

 
The Conference Core Team has met three times since Annual Conference 2013.  We 
meet to provide critical review, alignment, major policy oversight and deployment of 
resources.  We have reviewed; the 2013 end of year financial reports, the proposed new 
building plans for the Conference Service Center (to be located at Texas Wesleyan 
University), and plans for early voting by both clergy and laity; discussed and affirmed 
the Thematic Goal and Defining Objectives presented by the Cabinet and plans for 2014 
through 2016 annual conferences; heard updates on center strategies and goals; and 
hired a consultant for the Exodus Project Review.  Out of our work come the following 
reports and recommendations: 
 

1. The Core Team has hired Mike Bonem to do an evaluation of the progress in 
implementing the Exodus Project and make recommendations (adopted in the 
November 13, 2010 Annual Conference and Annual Conference 2011 
Implementation plans) back to the Core Team and 2015 Annual Conference 
session.  

2. The Core Team recommends that the 2015 Annual Conference be held June 
7-10, 2015 at White’s Chapel UMC in Southlake, Texas.  

3. The Core Team recommends that the June 5-8, 2016 Annual Conference be 
held at the Waco Convention Center in Waco, Texas. 

4. The Core Team has reviewed and discussed a proposal from the Lydia 
Patterson Institute regarding a Capital Campaign, which would include a 
pledge of $300,000 from the Central Texas Conference.  The Core Team found 
the proposal to be consistent with the conference mission of ministry with the 
poor and developing the next generation of leaders.  The Core Team is in favor 
of the request which is a CFA and the Annual Conference decision. 

5. The Core Team affirms the work of the CTC Cabinet on the Thematic Goal and 
Defining Objectives which give additional focus to the work of the Exodus 
Project (see cabinet report). 

6. The Core Team recommends to the conference trustees, in an advisory 
capacity only, to look into a possible two year extension on the Conference 
lease agreement with Texas Wesleyan University. 

7. The Core Team strongly recommends and endorses the training of all 
conference and district leadership using Bishop Schnase’s book, Seven 
Levers: Missional Strategies for Conferences.  This is set for October 4, 2014 
to be held at the Waco Convention Center. 

8. The Core Team affirms the work of Mission Support in the selection of Ministry 
Safe, which is a complete safety system designed to reduce the risk of abuse 
in our conference.  

9. The Core Team has reviewed and affirmed the proposed 2015 budget for 
alignment towards our mission. 

 

UPDATE ON EXODUS PROJECT 
A TRANSFORMATIONAL ROADMAP FOR A CHURCH IN TRANSITION 

 
On November 13, 2010 in a called session of annual conference held at First UMC 
Mansfield, the conference voted to adopt a new way of being.  The Exodus Project: A 
Transformational Roadmap for a Church in Transition was built on the idea that change 
will happen and we need a process that can respond and adapt to that change quickly.  
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The mission field shifts, conditions within the conference change, and people step into 
and out of positions of leadership. Nothing remains static.  So, the issue is not one of 
method but of mindset.  The adoption document stated the Study Group would come to 
the 2011 Annual Conference with documents detailing implementation. A timeline was 
part of the plan.  Those plans were approved.  After 24 months of initial implementation 
the Central Texas Conference is ready to bring in an outside consultant to evaluate and 
make recommendations for our continuing way forward.  The Conference Core Team 
has hired Mike Bonem to lead that process and to formally report back to Annual 
Conference 2015.  We have enclosed the following materials to show the scope of his 
work for us. 
 
 

 
 
 
 
 

After June 2014 Review by outside consultant

June 2012 Forward - Adjustment

Jan. 1, 2012 - Fine Tuning

Transition and Learning Best Practices

June 2011 - Impelementation -- Vote on Best Practices

By May 15, 2011 - Staffing

Begin to Plan Centers & Teams -- Work on Best Practices

By Jan. 15, 2011-Naming of District Superintendents and Center Directors

Nov. 13, 2010-Adopt Plan
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PREPARING FOR THE EXODUS PROJECT REVIEW 
DISCUSSION DOCUMENT FOR THE CENTRAL TEXAS CONFERENCE 

 
The timeline for the Exodus Project of the Central Texas Conference (CTC) calls for an 
outside review after the annual conference in June 2014. This review will provide 
feedback on CTC’s implementation of the Exodus Project.  The details regarding 
this review, however, have not been specified.  This document is intended to be a 
starting point for discussion among the conference’s leadership to give direction to the 
review process. 
 
It is important to remember that the Exodus Project is a huge transformation initiative.  
It calls for a culture shift within CTC that trickles down to every local congregation.  As 
such, it would be unreasonable to expect significant changes in the aggregate metrics 
(e.g., conference-wide average worship attendance) in the first two years.  Of course, 
these need to be considered, but the review needs to be more comprehensive.  If 
these top-level statistical measures were the only thing to consider, the review process 
would be simple. 
 
In preparing for the review, CTC’s leadership needs to distinguish between two 
independent but related questions: “what?” and “how?”  What criteria will be used 
to evaluate CTC and the Exodus Project?  How will this evaluation be done?  Careful 
consideration of these questions needs to be done before the review begins.  
Thoughtful, advance design is more efficient and will lead to more meaningful results.  
If done well, the evaluation process can become a template for the future.  Subsequent 
CTC evaluations may not be as extensive as in 2014, but they can be based on the 
same criteria and concepts.  Doing so will create consistency in the measurement  
process,  which  will  reinforce  CTC’s  priorities  and  enable  the  conference  to monitor 
key trends. 
 

WHAT CRITERIA WILL BE USED? 
 
The answer to “what” must begin with CTC’s mission, which is “to energize and equip 
local congregations to make disciples of Jesus Christ for the transformation of the world.”  
This positions CTC as a service organization with local congregations as the “client.”  It 
defines the ultimate goal as disciple-making and large-scale transformation.  Beyond 
this, the Five Practices, Four Focus Areas, and Core Values further define the criteria 
that should be considered in the evaluation. 
 
Another way to think about the evaluation criteria is to ask this question: what are the 
best indicators that we are accomplishing our mission?  The following three questions 
provide a framework for the “what” conversation: (a) Is statistical progress being made?  
(b) Is the culture beginning to shift?  (c) Is CTC is doing what it said it would do?  The 

Mike Bonem     www.mikebonem.com   P.O. Box 2272   Bellaire, TX  77402 

http://www.mikebonem.com/
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remainder of this section further explains each of these questions and recommends 
specific criteria to be used. 
 

IS STATISTICAL PROGRESS BEING MADE? 
 
The first question focuses on quantitative indicators.  The vital signs for local 
congregations (which relate to the Five Practices) are the starting point.  The review 
should begin by looking at the aggregate data for: 
 

 Average worship attendance 

 Baptisms and professions and reaffirmations of faith 

 Small group attendance 

 Involvement in service 

 Giving 
 

These statistics should be considered over several years in order to identify important 
trends.  It will  also  be  important  to  look  deeper  than  the  aggregate  numbers  in  
this  portion  of  the evaluation.  By identifying specific categories of interest and micro-
trends, insights may emerge that are not apparent in the aggregate numbers.  These 
are likely to be particularly useful in developing key implications and 
recommendations.  This analysis is discussed further in the “how” section below. 
 
Beyond these standard metrics, a handful of other indicators will offer additional 
perspective on CTC’s progress.  Some of the additional metrics may come from 
analysis of the above data, while others are completely independent. CTC should 
include the following in its evaluation: 
 

 New church starts (or new worship communities) 

 New clergy under appointment (or new clergy under the age of 40) 

 Churches that are growing (or that have reversed a decline) 
 

It is important for CTC to limit the number of metrics that are used and to resist the 
temptation to include everything that is (or can be) quantified.  By creating a limited but 
meaningful set of metrics, CTC will have a clear picture of the progress of the Exodus 
Project. 
 

IS THE CULTURE BEGINNING TO SHIFT? 
 

The second question recognizes that aggregate statistics don’t change quickly, so it 
attempts to look “below the surface.”  The word “beginning” is an important part of this 
question.  The culture begins to shift when conference staff, pastors, and lay leaders 
change the ways that they think about their roles and their congregations.  This should 
cause them to launch mission-driven initiatives.  The fruit from these initiatives may not 
be evident yet, but it should become apparent in the future.  The question of culture 
shift applies at the conference and local church levels. It will be answered primarily 
through survey(s) and interviews. 
 
At  the  local  church  level,  another  way  to  frame  this  portion  of  the  evaluation  
is:  “If  a church/pastor  is  doing          ,  then we believe  that  this will ultimately 
produce the desired outcomes.”  Based on the Exodus Project and CTC’s Core Values 
and Focus Areas, this blank can be filled with key activities such as: 
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 Assessing/understanding the mission field that surrounds the congregation 

 Launching a new initiative that is designed to reach that mission field 

 Conducting a discernment/planning process 

 Making a major change based on the church’s vision/plan 

 Changing the Sunday school/small group structure or format in order to 
focus more on spiritual growth and/or to involve more people 

 Engaging the congregation in at least one new mission effort 

 Teaching on evangelism (whether through a class, sermons, or other means) 

 Teaching on Wesleyan tradition (whether through a class, sermons, or other 
means) 

 Creating new worship services/communities to reach new people 

 Redefining the pastor’s role so that he/she spends more time in the mission 
field 

 

At the conference level, culture shift should be evident in programming decisions and 
allocation of time and resources.  The  early  indicators  could  include  new  programs  
that  have  been launched, old programs that have been modified or cancelled, 
streamlined decision-making, funding  that  reflects  stated  goals,  and  the  ways  
that  conference  staff  (including  district superintendents) spend their time.  Some of 
these relate to the third broad criteria discussed in the next section. 
 
As with statistical indicators, it is important to focus on areas that directly relate 
to CTC’s mission and to limit the number of dimensions being assessed.  The design 
and implementation of the survey(s) and interviews is discussed in the “how” section. 
 

IS CTC DOING WHAT IT SAID? 
 

A central part of the Exodus project is the change in the way that CTC functions.  This 
final question focuses on how these changes are perceived by the “clients” in the 
mission field.  It relates to the mission of energizing and equipping local congregations. 
 
As with the previous question on culture shift, this question will be answered primarily 
through survey(s) and interviews.  Specific topics that will be explored include the 
perception of: 
 

 Services provided by the conference, including programs, training, and 
communication. 

 Shift in the role of the DS, including the degree of change and the impact 
(positive or negative) of the shift. 

 Structural changes made due to the Exodus Project. 

 The degree to which pastors feel equipped and supported in their roles. 
 

Each of these points will be covered by one or more questions on the survey(s) and, 
when appropriate, in the interviews as well. 
 

HOW WILL THE EVALUATION BE DONE? 
 

The recommended “what’s” go far beyond aggregate metrics, which leads to the second 
question: how should the review be done?  Even these complicated and subjective 
“what” questions can be answered with the right “how.”  Specifically, the review should 
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be comprised of four  activities:  (a)  Analyze  the  Data,  (b)  Survey  Constituents,  
(c)  Synthesize  Narrative Interviews, and (d) Interview Key Stakeholders. 
 

ANALYZE THE DATA 
 

Of course, the review effort cannot be done without looking at the data as described 
above. Data collection for this step is not expected to be a major problem since 
congregations already submit quite a bit of information.  As much as possible, this step 
in the evaluation should be confined to data that CTC already has on hand. 
 
To be most useful, however, the analysis needs to drill down to a deeper level so that 
additional insights can be gained. This “drill down” includes: 
 

 Looking  at  sub-categories  to  identify  important  trends  that  may  be  hidden  
in  the aggregate  data.  In  other  words,  it  is  interesting  to  know  the  change  
in  worship attendance over the past five years.  It is much more helpful, 
however, to see the common denominators of congregations that are growing 
or declining.  Some of the sub- tenure of the current pastor, past division/conflict, 
etc. 

 Highlighting anomalies (due to inconsistent or inaccurate reporting) that 
may lead to inaccurate conclusions.  For example, if a church’s reported 
participation in small groups is 0 in 2011 and 75 in 2012, it is possible that this 
is a reporting error.  It is impossible to weed out all of these anomalies, but an 
effort should be made to identify them and clean up the numbers before drawing 
any conclusions. 

 Identifying success stories that should be investigated.  Data doesn’t paint 
the whole picture, but it often points to important stories.  This deeper 
analysis can feed into the “synthesize narratives” portion of the evaluation. 

 

SURVEY CONSTITUENTS 
 

A well-designed survey can get behind the numbers.  It can give insights into (a) 
changes at the local level as a result of the Exodus project, (b) the quality and value of 
what the conference is offering to local congregations, and (c) perceptions about the 
structural changes that have been made. 
 
The survey should be done online and should include clergy and lay leaders from all 
local congregations in CTC.  It may be appropriate to develop different versions of 
the survey for these two groups.  The majority of the survey should be based on rating 
or ranking questions, which are easy to tabulate.  The survey will seek feedback on 
the “what” questions described in the previous section, particularly those related to 
culture shift and the restructuring of the conference.  The survey will also include one or 
more narrative questions that allow respondents to provide other significant information. 
 
It will be important for the survey to include demographic questions that will enable 
further analysis.  Some of the demographic questions are obvious (e.g., age of the 
respondent, type of community that the congregation is in).  Other kinds of 
“demographic” questions are less obvious but will be very helpful.  For example, if a 
pastor is unhappy with his/her last appointment, the entire survey may have a negative 
bias.  The analysis of the survey should include key findings from the overall results and 
from this cross-tabulation. 
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Survey design will be extremely important.  There are a number of topics to cover, but 
the survey needs to not be too lengthy.  Questions need to be written as clearly as 
possible. Participants who may not speak English need to be considered. CTC will 
enlist a small task force to give input to the design of the survey.  In addition, the 
survey should be field-tested with a limited number of people before it is launched.  
It will also be important for CTC to actively promote participation in order to get a 
good response rate. 
 

SYNTHESIZE NARRATIVE INTERVIEWS 
 

We know that the objective information from data analysis and surveys only tells 
part of the story. That is why it is valuable to listen to and synthesize narratives from 
interviews as part of the review process. Narratives are especially important in 
assessing whether the culture is beginning to shift. For example, a church may have 
recently engaged in “risk-taking mission and service” in some way. The reported 
statistics may or may not give evidence of this. The number of people involved in 
missions may have increased. But if the church moved people from an old, ineffective 
ministry to something that is riskier and more missional, the numbers may not have 
changed. If they tried something innovative that “failed,” the reported numbers 
could even decline from one year to the next. This is just one example of the importance 
of supporting narratives. Synthesis is the process of looking beyond individual stories to 
identify important trends. 
 
The narrative step of the review should begin with the constituent survey by asking one 
or more free response questions that will indicate the story behind the numbers. A 
critical review of all of these responses should then be done to look for broad trends and 
the degree to which the Exodus Project is impacting local congregations. After this, 
a small number of congregations should be selected for closer examination.  The 
chosen congregations should be those that appear to represent important trends 
(positive and negative) based on the review of the data and surveys. For these 
congregations, a follow-up interview (by phone or in-person) should be conducted to 
add a deeper level of understanding to the narratives. This process of review and 
synthesis should reveal bright spots and key lessons as well as pervasive issues that 
need to be addressed. 
 

INTERVIEW KEY STAKEHOLDERS 
 
The final recommended activity in the review process is to interview key stakeholders. 
This is different from the interviews described in the “narrative” section above. 
Stakeholder interviews should be designed to obtain broad perspective on the 
conference’s effectiveness in implementing the Exodus Project. Ideally, these interviews 
will be done as the last step in the process, so that the interview questions are informed 
by the insights and issues that have been surfaced in the other three activities. 
Stakeholders will presumably include the bishop, center directors, district 
superintendents, conference lay leader, members of the alignment task force, and 
others as needed. 
 

CONCLUSIONS, IMPLICATIONS AND RECOMMENDATIONS 
 
The Exodus project evaluation, as described in this document, will generate a 
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substantial amount of data. To provide the greatest value to CTC, the evaluation must 
go beyond raw data– it  needs  to  be  summarized  into  meaningful  conclusions  and  
it  needs  to  identify  key implications and recommendations. 
 

One way to simplify the communication of results is to summarize the information 
into a “dashboard.” A dashboard provides a high level, qualitative summary as illustrated 
below.   
 

 
 

This “dashboard” is based on the three evaluation criteria that are identified in this 
document.  The ratings represent aggregate results from the underlying data.  For 
example, statistical progress would be based on worship attendance, baptisms and 
professions of faith, small group attendance, and involvement in service, giving, and any 
other factors that are deemed to be key statistical metrics.  A dashboard user should be 
able to “drill down” to look at these details.  When the evaluation project reaches this 
stage, CTC’s leadership will need to be involved in “calibrating” the dashboard to decide 
what constitutes great or poor performance. 
 
The conclusions, as captured in the dashboard and supporting data, will lead to the 
other important dimension – identification of key implications and recommendations. 
The final report from the evaluation should give CTC’s leadership insight into questions 
such as: 
 

 What is working well? 

 What is not working well? 

 What should we do differently? 

 How should our limited resources be directed to get the biggest benefit? 
 

The goal in answering these questions it not to produce a laundry list, but a limited 
number of high leverage recommendations for CTC. The expectation of well-defined 
implications and recommendations should be a consideration in the way that survey 
questions are designed and interviews are conducted. 
 

NEXT STEPS AND SCHEDULE 
 

A number of steps will need to be taken to move from the recommendations presented 
in this document to the implementation and completion of the Exodus Project evaluation.  
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Key steps, along with a preliminary estimate of the timeline, are outlined below: 
 

 January 20 – Core leadership team receives “Preparing for the Exodus 
Project Review” (this document) 

 January 26 – Core leadership team meets to give input on the evaluation 
process 

 February 15 – Document modified based on input from core leadership 

 February – April 1 – Document sent to other key constituents for feedback 

 April – Scope of evaluation project finalized 

 May 1 – Information on evaluation project included in annual conference 
materials 

 June – Consultant selected to conduct evaluation 

 June – Report presented at annual conference 

 September – Begin evaluation project 

 April 1, 2015 – Complete evaluation project and submit report 
 

* * * * * * * * * * 
 

This document lays the ground work for the Exodus Project evaluation.  As the project 
is formally launched, refinements will inevitably be made.  Doing so will lead to greater 
clarity and a more robust evaluation tool which will benefit CTC in 2014 and for years to 
come. 
 

 
 
 
 
 
 
 
February 10, 2014 
 

Dr. Georgia Adamson 
Assistant to the Bishop and Executive Director, Center for Leadership 
Central Texas Conference of the United Methodist Church 
464 Bailey Ave. 
Fort Worth, TX 76107 
 

Dear Georgia: 
 

I am pleased to submit this proposal for a consulting project that will evaluate the Central 
Texas Conference's Exodus Project.  This review is a significant milestone for the 
Exodus Project and will provide important feedback that can shape future plans for the 
conference.  The remainder of this letter outlines the objective, scope and arrangements 
for the proposed project. 
 

OBJECTIVE, SCOPE AND TIMING 
 

The objective of this consulting project is to conduct an in-depth, independent review 
of the Exodus Project.  The Exodus Project, which was adopted in 2010, set the wheels 
in motion for a major strategic shift and reorganization of the Central Texas Conference 
(CTC).  One element of the project implementation plan is a review by an outside 
consultant after the 2014 annual conference 

MIKE  
 

 
2272 

TX 77402 

http://www.mikebonem.com/
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My previous report, "Preparing for the Exodus Project Review," provides a detailed 
description of the criteria that will be used in evaluating the Exodus Project and the 
approach to be used in this evaluation.  This document, which was presented to the 
Core Leadership Team in January, provides the guidelines for the review project.  The 
review involves four activities: (a) Analyze the Data, (b) Survey Constituents, (c) 
Synthesize Narrative Interviews, and (d) Interview Key Stakeholders. In addition, the 
scope includes a project kick-off and a final report, which includes a written report and 
presentation to the Core Leadership Team. 
 
The project scope is presented in further detail in the attached table.  This table shows 
each of the major activities with descriptive notes.  It also explains CTC’s 
responsibilities during the review project.  In preparing this proposal and the description 
in the table, I have endeavored to make reasonable assumptions about the scope of 
work associated with each activity.   It is possible, however, that CTC will request 
adjustments in this base scope during the course of the project.  If this should occur, 
I will immediately discuss the request and its implications with you. 
 

The review project is scheduled to kick-off after CTC's Annual Conference in June 2014 
and to conclude no later than April 1, 2015.  The kick-off step includes an in-person 
meeting where we will work out a number of details, including the timeline for the key 
project activities and a more detailed request for the specific data and assistance that 
is needed from CTC.  If possible, the "task force" for the online survey should also meet 
during the kick-off stage. 
 

QUALIFICATIONS 
 

My ministry is to work with congregations, denominational bodies, and other ministries 
to enable them to turn their visions into results.  My personal experience includes over 
20 years of consulting with churches and other Christian organizations, authoring or co-
authoring three book on ministry leadership, and leading a variety of conferences.  My 
background included an MBA from Harvard Business School, a BS from Rice University, 
and corporate consulting with McKinney & Company.  I also served for more than 10 
years as the executive pastor of a church, a role that has sharpened my consulting skills 
by giving me a better perspective on the challenges of ministry leadership from the 
“inside.”  A more complete biographical summary is attached. 
 

Several other qualifications should be of specific interest to the Central Texas 
Conference: 
 

 I tailor each consulting assignment to the unique needs of the client.  There 
are no “cookie cutter” projects. 

 Having served in business and ministry roles, I have a unique ability to 
bring important perspectives from both arenas to every project. 

 Strong critical thinking and analytical skills allow me to develop vital and 
innovative insights for clients. 

 

COSTS 
 

My consulting fee for this project, based on the project scope described above and in 
the table, will be $50,000.  If you request any additions to the base scope, my standard 
rate of $2,000 per day ($250 per hour) will be applied.  No incremental work will be 
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conducted unless authorized by Central Texas Conference’s designated representative 
in writing or by email.  Out-of-pocket expenses (e.g., travel, meals, hotel, etc.) will be 
documented and invoiced as separate line items in addition to my consulting fees.  
Invoices will be submitted monthly based on actual work completed and will be payable 
within 15 days.  To fit within CTC’s budget, no more than $15,000 will be invoiced in 
2014, with the balance to be invoiced in 2015.  Central Texas Conference will have the 
right to cancel this agreement at any time, in which case you will only be obligated to 
pay for actual services performed up to that point in time. 
 
Thank you again for this opportunity.  If you have any questions about this proposal, 
please do not hesitate to contact me by phone or email.  To accept this proposal, you 
can countersign in the space provided below and return a copy to me.  I look forward to 
talking to you again soon, and to the opportunity to continue working with you and 
Central Texas Conference. 
 

In His Service, 
Mike Bonem 

 

Bishop Mike Lowry, convener of Conference Core Team 
Dr. Georgia Adamson, secretary 

 

 
 
 
 
 
The creation of the Conference Connectional Table was a key piece of the Exodus 
Project approved by the special session of the Central Texas Annual Conference in 
November 2010.  The purpose of the Connectional Table is to make sure that all voices 
are represented around the table and are heard in the conversation about the mission 
and ministry of the church.  The group is inclusive in nature, collaborative in style, and 
while being efficient in the stewardship of resources it is also transparent, accessible 
and accountable in all relationships.  It is a place for listening, learning, and coordination 
of Central Texas Conference ministries around the mission of ‘making disciples of Jesus 
Christ for the transformation of the world.’  It is organized as a forum for understanding 
and communication between/among the General Conference representatives, task 
forces, centers, annual conference, agencies, and other representational ministries.  
 
During 2013 and into 2014 the Connectional Table has met for training, education and 
information.  We continue to collaborate and offer input as to the direction of the Annual 
Conference along with a continued emphasis on the inclusiveness of the leadership and 
ministry of our conference.  We are heartened by the report at last year’s Annual 
Conference where Pat Loomis outlined several of the great strides we have made in our 
inclusiveness and diversity while at the same time acknowledging that we still have a 
long way to go.  The changes that we have been making in regards to new ways of 
monitoring, collaboration and conversation are making a difference.  We applaud our 
entire denomination for seeing this new way of looking at the makeup of our Annual 
Conferences as evidenced by a letter received from the General Commission on 
Religion and Race. 
 
In it, Erin Hawkins, General Secretary of the Commission stated,  
 

CONFERENCE CONNECTIONAL TABLE 
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“We are asking you to begin your journey with GCORR now by doing something 
new.  We have found that the historical method of monitoring has not produced the 
transformation needed for the Church to grow and thrive at all levels in an 
increasingly diverse world. Focusing on the representational aspects of diversity is 
insufficient to challenging and supporting the church to implement equitable 
systems and policies, to value the rich diversity in our communities and to raise up 
lay and clergy leaders equipped to lead in a multicultural context.    
 
Through our assessments and research, we have found that traditional monitoring-
-with only forms and reports--do not provide opportunities to engage in new 
conversations beyond representation.  In order to further racial equity and have 
deeper impact, we are asking you to refrain from monitoring your upcoming annual 
conference using the monitoring forms traditionally provided by GCORR, which are 
based on representation rather than equity and impact.  Instead, we are asking you 
to listen for the ways in which your conference is working to more effectively engage 
in ministry with the diverse and growing demographic groups present in your annual 
conference area.  From there, you can begin healthy and reflective conversations 
with other conference leaders about initiating, improving and strengthening the 
conference's ability to reach more people, younger people and more diverse 
people.  This new, expansive way of monitoring provides opportunity for engaging 
in transformative conversations with your annual conference.  Through the process 
of engaging in these conversations, we hope that you will continue to take note of 
and offer response to instances of insensitivity, discrimination and blatant racism 
during annual conference sessions.  
  
Our invitation today asks you to go deeper, to think more globally and systemically 
and to work intentionally with others to forge innovative strategies for culturally 
competent ministry that results in churches of all races, ethnicities and languages 
reaching out to their communities, making disciples and transforming the world.  In 
the near future, you will receive resources to assist you in this effort.” 

 
Another piece of our cultural sensitivity and competency for which we are very excited 
are the plans being made for the 2015 Annual Conference focus.  While the theme will 
always be to energize and equip local churches to make disciples of Jesus Christ for the 
transformation of the world, each year provides a new opportunity to focus on a different 
aspect of equipping local churches.  The 2015 focus is on cultural competency and 
sensitivity.  The fact of the matter is that none of us can truly be culturally competent in 
our understanding of our own culture much less fully competent and sensitive to those 
who are different without continued training, awareness and understanding.  We look 
forward to helping each of our churches recognize that there are tremendous numbers 
of persons within each of our communities that are different than the current make-up 
of any of our churches.   
   
The Connectional Table is currently made up of:  Conference Lay Leader, Associate 
Conference Lay Leader, Disaster Response Coordinator, Emmaus representative, 
representative from the Renewal of Eastern Mexico Covenant task force, Health and 
Welfare team leader, Church and Society team leader, President of Conference UMW, 
President of Conference UMM, Inclusiveness Team (which includes representatives of 
Status and Role of Women, Native American Ministries, Disability Concerns, Religion 
and Race) ,Conference Council on Youth Ministry Representative Age 12-18, Division 
of Ministry with Young People Representative Age 18-35, Team Leader of Christian 
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Unity and Interreligious Concerns, Team Leader of Commission on Archives and 
History, members of General and Jurisdictional bodies who reside in the Annual 
Conference and ex officio are the Executive Directors of The Centers.  
 
 
 
 
 
 

CLERGY ASSISTANT TO THE BISHOP & 
EXECUTIVE DIRECTOR OF CENTER FOR LEADERSHIP 

DR. GEORGIA ADAMSON 
 

Bishop Lowry has clearly established the mission of the Conference as: “energizing and 
equipping churches…” so they can make disciples of Jesus Christ for the transformation 
of the world. The Executive Staff and Cabinet are guided by and responsible for 
coordinating implementation of the mission which encompasses.” 
 

A. Deep cultural change in the church in three ways: (1) walking with Christ in deep 
spiritual formation, (2) the recovery of Wesleyan doctrine and practice on a high 
Christology and an active engagement with the Holy Spirit, (3) establishment of 
a culture of accountability including a full embracing of evangelism and missional 
engagement (the deeds of love, justice and mercy), justification and 
sanctification; 

B. A focus on the local church; and 
C. Leadership development (raising up the next generation) 

 

This mission leads us to our vision: powerhouse local churches all across the Central 
Texas Conference. One way in which the Executive Staff and Cabinet remain focused 
is through the “Thematic Goal and Defining Objectives.”  To more effectively accomplish 
this, the cabinet has brought David Simpson, a consultant with Patrick Lencioni’s Table 
Group (a management consulting firm specializing in organizational health and 
executive team development), to challenge and guide the Cabinet and Executive Staff 
in helping the CTC become a healthier organization. The CTC Executive Staff 
understand they must constantly challenge themselves as well as others to learn and 
be open to change.  As part of this challenge, the staff is working with Brig. Gen. Charles 
Bailey, Gil Rendle, and Mike Bonem, in addition to David Simpson. 
 
Every organization, if it wants to create a sense of alignment and focus, must have a 
single top priority. The primary purpose is not to take us away from ‘energizing and 
equipping local churches to make disciples of Jesus Christ for the transformation of the 
world. Rather it is to provide the leadership team itself with clarity around how we spend 
our time, energy, and resources. Our thematic goals and defining objectives keep us 
focused on helping create more vital congregations (see the following diagram). 
 
 
 
 
 
 
 

CENTER FOR LEADERSHIP 
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CLERGY ASSISTANT TO THE BISHOP 

 
As Clergy Assistant to the Bishop, I support and resource: Bishop Lowry, the CTC 
Cabinet (handle cabinet calendar and agendas), Board of Ordained Ministry, 
Conference Core Team, Episcopacy Committee, Conference Executive Staff, 
Conference Nominations and Leadership Development Team, Bishop’s High Octane 
Preaching Workshop, and coordination of Winds of the Spirit. I carry the portfolios for 
complaints, develop with Bishop Lowry the Annual Conference Agenda and work with 
the Annual Conference Planning Team, work with recruitment and transfers, plus any 
additional projects requested by the Bishop.  An over-riding responsibility is to continue 
implementation of the Exodus Project. Also, this year, November 12-15, 2014, CTC is 
host to the Gathering of Assistants to Bishops and DCM’s from around the Jurisdiction. 
 

EXECUTIVE DIRECTOR OF THE CENTER FOR LEADERSHIP 
 
As Executive Director of the Center for Leadership, my work revolves around: 
Conference Lay Servant Ministry Team, Campus Ministry and Higher Education 
functions, Communications and Information Technology, Center for Executive 
Leadership Team, recruiting, resourcing district and local church leaders, gathering and 
sharing transformational stories, supporting Academy for Spiritual Formation, tracking 
Sexual Harassment Prevention training compliance, coordinating, nominating and 
tracking for Soderquist’s Renew Retreats. Additionally I serve as a part of the CTC Team 
Vital, working with the Council of Bishops to double the number of Vital Congregations 
throughout the denomination. 
 
Through the work of the center we have: 

 Transitioned both the United Christian Fellowship at Navarro College and the 
United Christian Fellowship at Hill College into CTC Wesley Foundations. 

 Recruited persons for New Church starts and Path I internships. In 2013 Shea 
Reyenga was our Path 1 intern and in 2014 Jennifer Pick will be the Path 1 intern. 

 Coordinated with the Soderquist Center for 12 pastors and spouses to attend 
“Renew” Retreats in 2013. 
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 Brought in eight new clergy recruits to CTC, our goal is 1-5 new clergy each year. 

 Coordinated with White’s Chapel UMC in their hosting of Bishop’s Week, June 

20-22, 2013. 

 Coordinated with Bishop Lowry on Cabinet retreat focused on The Advantage 

and secured speaker, David Simpson, September 9-11, 2013. 

 Identified new class for Bishop’s High – Octane preaching workshop, September 

18-20 

 Worked with Bishop Lowry to secure Dr. Stephen Semands for Clergy Time Apart 

presenter, November 5-6, 2013. 

 Helped fund and promote the Five Day Academy for Spiritual Formation, 

February 2013 

 Continue to support the new data base administrator. 

  Supported Leanne Johnston in creating and carrying out a Discernment event 

for young adults at Austin Avenue UMC, September 2013. 

 
On March 1, 2014 the center hired Rev. Joseph Nader, Director of the UTA Wesley 
Foundation, as a consultant and Coordinator of Campus Ministry.  Together we are 
creating and implementing a strategy for successful and effective campus ministry 
throughout the Central Texas Conference. Joseph will meet regularly with the campus 
ministers to mentor, support and equip them for effective ministry.  We continue to work 
with the campus ministry units to support and review the administration of the units. 
Together we are planning an internship program in each campus ministry unit to 
encourage, train and equip future lay and clergy leaders. Through networking and 
intentional recruiting of candidates, we will develop training modules to develop future 
candidates for campus ministry positions. 
 
The entire conference service center, cabinet, and BOM are working to develop an 
ecosystem of Clergy Recruitment, Development, and Support. Listed below are a few 
things we already have in place. 
 

RECRUITMENT 
 

 Calling Congregations – providing resources and challenging local congregations 
to identify, encourage, and direct persons to consider potential clergy and lay 
leadership. Creating a culture of “Calling Congregations.” 

 Glen Lake Camp – interpersonal discussions about call and Christian vocation at 
camping ministry (call night as example – DS’s attending camp, and Bishop’s 
Bible Camp). 

 Discovery Discernment Retreat – September 2013, for young adults to explore 
their Christian faith and calling. 

 Exploration 2013 – a three-day event for young adults age 18-26 to hear, discern, 
and respond to God’s call to ordained ministry and to explore gifts for service as 
a deacon or elder in The United Methodist Church. 

 Cabinet members and young clergy visiting colleges, universities, and 
seminaries. 

 Bishop Lowry with young clergy visiting colleges, universities and seminaries 
every other year. 



Central Texas Conference Journal 2014 

 

~ 197 ~ 
 

 

G 

R
ep

o
rts - C

F
L

 

 
 Emphasis on cultivating a culture of call at our Campus Ministries and intentional 

recruitment of directors – direct report to Assistant to Bishop and Center for 
Leadership. 

 Bishop teaching at Missional Academy through UTA and TCU Wesley 
Foundations.  

 Working with Conference Lay Servant Ministry Team to create a mentoring 
program for high quality lay leadership.   

 Working to develop college pastoral leadership internships at churches and 
conference office – discovery of ministry through hands-on, mentored 
experience. 

 Bishop on Facebook and blogging – encourage cyberspace dialogue and 
recruiting of young clergy. 

 Track youth and young adults through Georgia Adamson in contact with BOM, 
Leanne Johnston Campus Ministers, and DS’s. 

 Keep a list of persons who are just on our radar. 

 Track outstanding persons with CTCYM Mission Trips. 

 Track Lay Servant Ministry persons. 

 Track “Methodorks” through Ginger Bassford. 

 Track persons attending Orientation to Ministry.   

 Board of Ordained Ministry involved in recruiting. 
 

DEVELOPMENT 
 

 Advancing Pastoral Leadership – a five-year program for clergy development 

including areas of leadership, public square ministry, evangelism, preaching, and 
stewardship/administration. Designed for clergy under age 35 with a potential for 
30 years of strategic leadership in the Annual Conference. Created by Texas 
Annual conference; open by application. 

 Bishop’s High Octane Preaching Workshop – a unique peer learning 

opportunity with the potential to raise the skill level of preaching and 
communication.  It is intended to develop a pool of clergy leadership with the 
ability to communicate the gospel at a very high level. Participation in this group 
is perceived by the Cabinet as a high privilege.  As a participant one must be able 
to handle preaching in front of peers and receiving constructive critiques. This is 
a high level, post-Masters course on preaching and communication and is by 
invitation. Completed year two.   

 Cox Certificate in Leadership – Today’s successful leaders are broad thinkers 

with a global perspective that extends far beyond their own self-interest. In 10 
challenging sessions, this dynamic course for mid-level and experienced leaders 
will transform your leadership vision and approach from the inside out. Generally 
nominated by Bishop for participation. We have had seven persons attend. 

 Coaching – opportunity for group or individual coaching with trained, qualified 

individuals. 

 Five Day and Three Day Academy for Spiritual Formation – the Academy for 

Spiritual Formation® has offered an environment for spiritually hungry pilgrims, 
whether lay or clergy, that combines academic learning with experience in 
spiritual disciplines and community.  The Academy's commitment to an authentic 
spirituality promotes balance, inner peace and outer peace, holy living and justice 
living, God's shalom.  Theologically the focus is Trinitarian, celebrating the 
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Creator's blessing, delighting in the companionship of Christ and witnessing to 
the power of the Holy Spirit to transform lives, churches and the world. 

 HCI – Healthy Church Initiative and SCI – Small Church Initiative. 

 Lewis Center for Church Leadership – building a new vision for church 

leadership grounded in faith, informed by knowledge, and exercised in effective 
practice. We partner for ethics training, consulting, and helping the church as well 
as leaders to grow and be transformed. 

 NCLI – New Church Leadership Institute. 

 SCI – Small church Initiative, designed to help clergy and laity work together in 

churches of 80 or fewer in worship to bring about church transformation.   

 Youth Academy – in-depth exploration of Christian faith and leadership in 

community-based context. Texas Conference is host.   

 Young Pastor’s Network – a partnership between Church of the Resurrection 

and Ginghamsburg United Methodist Church to develop clergy under the age of 
35 who have the potential, gifts and graces to lead large churches in our annual 
conference. We have had three from our conference. 

 Order of the Flame – this program is for ordained elders who are serving in their 

first 10-15 years of ministry.  This intensive experience will provide the 
opportunity for our young clergy leaders to expand their vision for spreading the 
good news of Jesus Christ through congregations which are mission/evangelism-
centered. We send at least one person a year. Katie Meek attended last year. 

 

SUPPORT 
 

 Workshops on Professional Ethics – educational opportunities which fulfill 
requirements for education on ethics of sexuality, internet, and professional 
conduct. The required Phase One is done on-line through Lewis Center for 
Leadership. Periodically, additional trainings available. 

 Continuing Education Events – Gathering of Orders, Clergy Time Apart, etc. 

 EAP – assistance to clergy and their families with a specific inclusion of 
counseling opportunities. 

 Marriage and Singles enrichment – retreats designed for either married clergy 
and spouses or single clergy in partnership with the Soderquist Center; focus of 
the retreat is on leadership and building relationships.   

 Wellness Program through our Health Insurance Plan and Virgin Health Miles 
 

CABINET REPORT 
DR. BOB HOLLOWAY, DEAN OF THE CTC CABINET 

 
“Oh God, open our lips and we shall declare your praise.”  This excerpt from Psalm 51 
opens the Morning Prayer Service from the Upper Room Worship book.  This service is 
the first of three times of worship that guide the Cabinet through the day.  Each member 
of the Cabinet takes a turn in leading for the day.  Our worship moves us from hymns, 
songs and scriptures, to prayers of intercession and thanksgiving for pastors, laity, 
churches, communities and world. 
 
In his book, Making All Things New, Henri Nouwen writes that “the spiritual life is not a 
life before, after or beyond our everyday existence.  No, the spiritual life can only be real 

when it is lived in the midst of the joys and pains of the here and now.  Therefore we 
need to begin with a careful look at the way we think, speak, feel and act from hour to 
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hour, day to day, week to week, and year to year, in order to become more fully aware 
of our hunger for the Spirit.” 
 
At every level of congregational or personal life, our spiritual life shapes our response 
to God’s transforming work through Christ.  Whenever local church councils, or 
administrative and ministry teams meet, they have the desire to be guided by the Spirit 
into faithfulness and fruitfulness in the making of disciples of Jesus Christ for the 
transformation of the world.  The Cabinet feels that same call as we give leadership 
within the Annual Conference to be faithful to the mission of energizing and equipping 
local churches. 
 
With Bishop Lowry’s leadership, the cabinet has been studying the book, The 
Advantage, by Patrick Lencioni, and the accompanying Ministry Workbook.  In response 
to these learning experiences, we have been reminded that our effectiveness grows 
through worship, through honest and direct communication, embracing accountability, 
focusing on core values and working together on clear goals. 
 
As a Cabinet, we have been working to pursue the thematic goal of expanding the 
number of vital congregations.  Each member of the cabinet has “Defined Common 
Goals.”  We communicate regularly for sharing and receiving feedback and support on 
our efforts.  We understand this process to be one in which our spiritual life, together 
and as individuals, shapes the temporal life of the church. 
 
As Bishop Lowry stated in his Lenten address, we have made exciting progress in the 
number of vital congregations engaged in passionate worship, radical hospitality and 
evangelism, groups engaged in faith development (especially with youth and children), 
hands-on ministries and extravagant hospitality.  Each is reflected in everything from the 
increase of professions of faith to narratives of transformed lives and destinies.  These 
are the signs that what Paul said in Corinthians is true, “So neither the one who plants 
nor the one who waters is anything, but only God who gives the growth.” 
 
O God, open our lips and we shall declare your praise. 
 

CONFERENCE NOMINATIONS & LEADERSHIP DEVELOPMENT 
DR. GEORGIA ADAMSON, SECRETARY 

 
A system can’t operate more effectively than the people who participate in it. If the 
nominations process is flawed, then the whole system struggles with consistency, 
effectiveness, and focus. As Bishop Schnase reminds us in his book, Seven Levers: 
Missional Strategies for Conferences, the conference nominations process plays a 
critical role. Bishop Lowry continues to challenge us to develop lay and clergy leadership 
at all levels of the church. It is through constant identifying of new potential leaders and 
giving those leaders training opportunities and experience that we grow the pool of 
leaders and shape the next generation. 
 
The use of task forces and think tanks increases engagement, energy, and expertise. 
Again, Schnase reminds us though conferences may have half as many people in 
standing committees, it invites twice as many people into task forces or ministry teams. 
Ministry motivates people more than meetings. 
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Our Conference Nominations and Leadership Development Team policy is for persons 
serving in classes to rotate off after completing a full term and be off the board or 
committee for at least a year before being eligible to serve another term. When we do 
not see that as a pattern, the Conference Nominations Committee will likely send the 
slate/name back and request additional nominees. Many conference positions are 
quadrennial terms. 
 
The Conference Nominations and Leadership Development Team will be working to 
provide a brief description of the major committees on our website after annual 
conference. 
 

COMMITTEE ON EPISCOPACY 
DR. JOHN MCKELLAR, CHAIRPERSON 

 
During 2013-14, Bishop Lowry continued to lead our Annual Conference with vision, 
passion, and intentionality.  He remained steadfastly focused on strengthening and 
empowering local churches and continually reminded the Conference, by teaching and 
by example, that we must address the challenges of our day.  He is committed to leading 
the Central Texas Conference into a new post-Christian/post-denominational world; 
and, with the Bishop’s leadership, we celebrate the growth in the number of churches 
that have been recognized as Vital Congregations. 
 
As Bishop, he keeps before us these important areas: 
 

1. Vision: Keeping focused on the local church 
2. Cultural Change & Transformation: Emphasis on core orthodoxy, high 

Christology, spiritual formation, and passion for evangelism 
3. Accountability: Building a culture of accountability with vital congregations 

 
One of Bishop Lowry’s great strengths is teaching, and he uses his gift generously to 
bless our Conference.  He is a brilliant scholar, but he teaches in a way that is engaging, 
approachable, and inspirational.  Over the past year, he taught the three-day High 
Octane preaching class to sharpen the art of preaching, led a Conference-wide Bible 
study and a West District preaching workshop – these are just a handful of the many 
times he has modeled, for the clergy and laity of the Conference, the call of the 
Gospel.  In August, Bishop Lowry represented the Church as a participant in the Oxford 
Institute of Methodist Theological Conference. 
 
In addition, Bishop Lowry hosted Bishop’s Week within our Annual Conference last 
June, leading powerful times of worship and reflection using TED Talk presentations to 
engage the participants.  He also served as the guest preacher for the Iowa and the 
Upper New York Annual Conferences. 
 
At the General Church level, Bishop Lowry leads the Congregational Vitality Leadership 
Team and the Path 1 Initiative and continues to be a strong voice in the recruitment and 
development of young clergy. 
 
With enthusiasm and passion, Bishop Lowry has led us in addressing the ministry 
challenges that lay before us and in anticipating those that lie ahead in the next 
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decade.  The Central Texas Conference is fortunate to have this exemplary leader 
guiding us with his wisdom, heart, and depth of spirit. 
 

ACADEMY FOR SPIRITUAL FORMATION 
ACADEMY TEAM IS BOB HOLLOWAY, JUDY HOLLOWAY, KRISTIN WARTHEN,  

JASON VALENDY, ESTEE VALENDY, NANCY ALLEN AND LINDA KEEN 
 
Since 1983, the Upper Room, a ministry of the General Board of Discipleship, has 
sponsored the Academy for Spiritual Formation. The Academy has both a two-year 
program and a five-day program. The two-year program is generally held in the 
jurisdiction. Annual conferences sponsor the five-day program. 
 
In the Wesleyan tradition of a faith that forms both the mind and heart, the Academy 
offers academic learning and the practice of spiritual disciplines. Through worship, 
silence, prayer and covenant groups, those who seek inner peace and holy living find 
an oasis where God’s presence is celebrated, our walk with Christ renewed, and the 
power of the Holy Spirit is witnessed. 
 
The Central Texas Conference Center for Leadership and the East District sponsored a 
five-day Academy in February of 2014 at the Prothro-Retreat Center on Lake Texoma. 
The center was filled to capacity with eager pilgrims. In addition to participants from our 
annual conference, we were privileged to welcome five Methodist clergy from Singapore 
and two from South Korea. The Upper Room Academy co-directors (Im Jung and 
Johnny Sears) brought these conference leaders in order to prepare them to establish 
the Academy in their home countries. 
 
Comments from participants are really what tell the story of the Academy, and we want 
to share a few of them with you:  
 

“The worship which moved us through the day was life giving and energizing.  
The visuals were amazing, bringing the themes together.” 
 
“I did not know if I could handle the silence, but I found God there.” 
 
“The faculty was thought and heart provoking and at times convicting. Thank 
you for a time of real renewal.” 
 
“[This] was a time of soul-tending friendship, inspirational worship, and 
excellent presenters.”  

 
Every other year we have a Three Day Spirit Streams Academy. It will be February 12-
14, 2015 
 

BISHOP’S PREACHING EXCELLENCE AWARD 
DR. GEORGIA ADAMSON, ASSISTANT TO THE BISHOP 

 
Established by Bishop Mike Lowry in 2010.  John Wesley never forgot what was primary. 
Proclaiming the Good News revealed in Jesus Christ was the beginning, middle, and 
end of his entire life’s work. He reminded others of this passion repeatedly. You have 
nothing to do but to save souls. Therefore be spent in this work. 
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Deeply biblical preaching proclaims a transcendent and divine Word from the Lord. In a 
secular world that believes it can live without God, preaching brings radical news about 
a bigger world, a new world, the real world. Christian preaching deals with profound, life-
and-death matters that have eternal consequences. It is momentous. 
 
Excellent preaching is biblical, authentic, contextual, and life-changing. By the power of 
the Holy Spirit, preaching moves from the text through the preacher into a specific 
situation toward the gospel’s goal. 
 
Preaching is always connected with the church but ultimately goes beyond the church 
itself and proclaims the kingdom rule of God over all things and the mission of God “to 
reconcile to himself all things, whether on earth or in heaven” (Col. 1:20).  
 
The Central Texas Conference Bishop’s – Preaching Excellence Award was established 
not as an award one could apply to receive. This award is in recognition of those pastors 
who have a demonstrated pattern of excellence as a communicator of the gospel. 
Bishop Lowry, after consultation with the cabinet, is the sole determiner of the person 
named to receive the award. There may be years in which no award is given. 
 
Names of recipients are on a plaque which is displayed in the Central Texas Conference 
Service Center. The honorees also receive $1,000 to be used as they see fit for further 
personal ministry development.  In years when a recipient is chosen, it is presented at 
Annual Conference. 
 
In 2010, Dr. Mike McKee, Senior Pastor, First United Methodist Church Hurst, was the 
first recipient.  In 2011, Dr. John McKellar, Senior Pastor, White’s Chapel United 
Methodist Church was our recipient.  In 2012, the award went to Rev. Quinton J. Gibson, 
Sr., Senior Pastor, St. James/Kell’s Branch UMC; and in 2013, Rev. David Alexander, 
Executive Pastor, First UMC Mansfield, was selected. 
 

BOARD OF ORDAINED MINISTRY 
DR. JIM CONNER, CHAIRPERSON 

 
The Board of Ordained Ministry of the Central Texas Annual Conference exists to enlist, 
evaluate, equip and sustain leadership for the current and future ministries of Jesus 
Christ in the United Methodist Church.  
 
Several members of the board were invited to be part of a two-day seminar at Bishop’s 
Week June 20-21, 2013, entitled “Excellence in Ministry:  Developing Fruitful Leaders.” 
Together with the Cabinet, we looked at clergy trends and wrestled with significant 
issues that dealt with how we develop fruitful leaders through various parts of the 
system. 
 
In June and July, 30 individuals took part in a restructured Licensing School on the 
campus of Texas Wesleyan University, as well as at Austin Avenue UMC in Waco.   
 
The first weekend of August 2013 the Board of Ordained Ministry offered its inaugural 
Orientation to Ministry Summit.  The event focused on exploring calls to ministry and 
offered perspectives on calling from Bishop Lowry, Ordained Deacons, Lay Persons, 
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and Ordained Elders.  Close to 60 candidates and pre-candidates attended the event 
and received a great introduction into the process and a time of collective discernment.  
The next event is scheduled for August 1-2, 2014. 
The new group mentoring process is underway.  The group learning environment has 
allowed candidates to feel connected, provided mutual discernment, and created 
community among those going through the early stages of the candidacy process. 
 
The residents of the Central Texas Conference participated in the Church Leadership 
Institute along with the residents in ministry from the North Texas Conference.  Our 
residents also attended a preaching retreat at White’s Chapel UMC in October and a 
continuing education event in February at Still Water Lodge in Glen Rose that focused 
on evangelism. 
 
The chairs of the orders sponsored Clergy Time Apart in November.  Dr. Stephen 
Seamands, Professor of Christian Doctrine at Asbury, was the keynote speaker of this 
event which focused on preaching Christ and presenting Christ in various ministry 
settings.  There are plans to hold multiple events each year to allow for clergy members 
to find quality continuing education opportunities without having to travel far. The next 
event will be in October and will have an emphasis on worship.   
 
In January, a task force was established to review and discern how we might best utilize 
the psychological assessment instruments and the information they generate.    
 
Three years ago we committed to the idea of digitizing the records of our candidates for 
ministry using the file management website www.pathwaystoministry.com.  We began 
with residency files in 2011 and have since added tracks for certification and 
continuation of candidates and local pastors.  This site has allowed for the secure 
storage of records while allowing convenient access for committee and board members. 
 
We have continued to be blessed by the incredible work ethic, the gifts and graces, and 
the spirit of Kathy Ezell, Administrative Assistant to the Board of Ordained Ministry.  The 
Board is deeply appreciative of her work.  
 
The Board of Ordained Ministry is comprised of clergy and laity who have 
responsibilities in their local churches, ministry settings, and other endeavors and 
callings.  The gifts of their time and service during this past year have been exemplary. 
 

CONFERENCE LAY SERVANT MINISTRY 
KIM SIMPSON, CONFERENCE LAY LEADER 

 
The Conference Lay Servant Ministry Team has been busy this last year. We have 
concentrated most of our resources on having excellent Lay Servant Ministry (LSM) 
classes, updating the website and forms. We've also been updating job descriptions for 
local church and District Lay Leaders. We now have all LSM classes offered throughout 
the Conference posted on the Conference website. We are in the process of updating 
and clarifying the LSM website classifications to be more user friendly. We have 
established minimum alternate course guidelines, and approved existing alternative 
courses (those can be found on the website). We are also updating the annual report 
forms. They will now be called "Annual Applications." This name change was put into 
effect to emphasize that final approval for local and certified lay servants lies with the 

http://www.pathwaystoministry.com/
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District Lay Servant Ministry Director upon class requirement verification. This will, 
hopefully, eliminate the confusion of last year's forms. 
 
The original intent of the Morris Walker Award has been researched. The award was 
established in 1973 to honor Morris Walker by acknowledging an outstanding lay leader 
whose service goes "above and beyond" in the local church, community and 
Conference. This award was originally intended to be given to a layperson. The 
endowment was initially housed at Perkins School of Theology, but has since been 
moved to the Texas Methodist Foundation. The Conference Lay Servant Ministry Team 
(CLSMT) voted to return to the original intent of extending this award to a layperson, 
beginning with the 2014 award. The award consists of $500 for continuing education 
and a plaque. 
 
The election of lay delegates to General and Jurisdictional Conferences will take place 
this year. We will elect four lay delegates for each conference (8 total). Laypersons 
wishing to be considered for election will have an opportunity to fill out an online form. 
These forms can be accessed through online Annual Conference registration channels. 
 
Keeping with the Conference emphasis on leadership, a new concept of a Lay 
Leadership workshop is being developed. It would encompass developing local church 
leaders with an emphasis on excellent leadership training. It is hoped that preliminary 
plans can be shared at Annual Conference. 
 
A Conference-wide data base collection for those certified in LSM is being explored. The 
feasibility of using "Pathways" (the data collection system used by the Board of Ordained 
Ministry) is under consideration. 
 
We are constantly assessing how we might improve communication to laity throughout 
the Conference. Different venues for communicating – website, email, snail mail, 
Facebook and oral communication – are all being evaluated for effectiveness. 
 
On April 27, 2014 Megan Hale, a lay person from First UMC Arlington, will be 
consecrated a deaconess. Deaconesses and Home Missioners are laywomen and 
laymen who are called by God to be in a lifetime relationship in The United Methodist 
Church for engagement with a full-time vocation in ministries of love, justice, and service. 
Together we form a covenant community that is rooted in Scripture, informed by history, 
driven by mission, ecumenical in scope, and global in outreach. The Deaconess and 
Home Missioner call to ministries of love, justice, and service is defined in Paragraph 
1314.1 of the United Methodist Book of Discipline, which states: 
Deaconesses and home missioners function through diverse forms of service directed 
toward the world to make Jesus Christ known in the fullness of his ministry and mission, 
which mandate that his followers: 
 

1. Alleviate suffering 
2. Eradicate causes of injustice and all that robs life of dignity and worth; 
3. Facilitate the development of full human potential; and 
4. Share in building global community through the church universal. 

 
Megan is the first newly consecrated deaconess in many years for Central Texas 
Conference. We celebrate and acknowledge her service to the church as a lay person. 
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COMMUNICATIONS & IT REPORT 

VANCE MORTON, DIRECTOR OF COMMUNICATIONS & IT 
 
How can we better utilize technologies and communications tools to energize and equip 
the churches of the Central Texas Conference?  What can we do to make it easier for 
our churches to access information, forms and technology?  Can we partner more 
effectively with our conference and district colleagues and leaders?  These are 
questions the Central Texas Conference Communications & IT team members ask each 
other often.  And it is questions like these that have shaped the team’s direction, focus 
and achievements in the past year.  
 
The team continues its emphasis on building and utilizing a digital-, electronic- and social 
media-based communications platform.  As we’ve worked to help local churches adapt 
to such innovation, we have begun to offer more training on new technology and to 
provide more alternatives for those without the infrastructure to support it.  
Communications and IT meets with District Administrators on a regular basis in an effort 
to better meet the needs and conquer the challenges faced by churches in their area.  
 
As a result, the team held several district-wide communications and technology training 
conferences;  offered IT support at other district meetings; mentored several churches 
on website and social media strategy and design; delivered new, improved Charge 
Conference and End-of-Year Reporting tools; and ensured that videos the team 
produced for use in worship and small-groups were easy to access and download. 
 
Since Annual Conference 2013, the team has built upon the strong technology and 
communication foundation laid in the Exodus Project, adopted in June 2011 – a 
foundation that meets the needs of today, but has flexibility to adapt to the tools and 
trends of tomorrow.  The following are some of the team’s major achievements during 
the past 12 months: 
 

 Assisted conference, district and local church teams with website design, event 
promotion, graphic design projects and other needs.  

 Shared hourly updates and ongoing narratives on our ERT response from West 
and Granbury following the disasters that hit those two communities; and shared 
a story on the quick response by FUMC Ennis when motorists were stranded by 
an ice storm. 

 Created quick, easy to understand Web Development and Social Media Strategy 
Guides for Local Churches. 

 Researched copyright issues for music and videos at local churches; posted 
guidelines on CTC website. 

 Set up quarterly technology reviews and visits to all five district offices to ensure 
their technology is up to date so they can better serve their local churches. 

 Edited and posted more than 40 hours of video clips from AC2013 on the 
conference website for local churches to review and use. 

 Offered technology support to host church William C. Martin at two-day Team 
Vital event for 70 representatives of churches across the nation. 

 Employed FormsCentral – the primary technology used for the 2013 Charge 
Conference and End-of-Year forms – as a resource for the districts and 
conference for other initiatives. 
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 Refreshed the Conference Employment Opportunities pages and included 

openings at the conference and local church levels. 

 Provided technology reviews and consultations with several local churches. 

 Discussed ways to support churches as they transition off XP systems as support 
cycle ends. 

 Provided time-sensitive, localized coverage of major news stories, such as the 
death of Nelson Mandela and the impact of the Affordable Care Act.  

 Posted, on CTC website, resources for Advent, Lent, Great Day of Service, 
Special Sunday Offerings; and other events. 

 Implemented work order system designed to enhance efficiency and 
accountability. Since its debut in mid-October, it has helped the team monitor 
progress and complete more than 300 projects.  

 Enhanced graphic design elements and accessibility throughout the conference 
website, ctcumc.org. 

 Installed new firewall at the CTCSC, greatly reducing the risk of cyber-attack, 
viruses and malware intrusions.   

 Completed conference inventory database; updating continues 
 
These projects are just a snapshot of all the Communications & IT department 
accomplished in the past year.  Some of our best work went into projects conceived and 
executed as part of a collaborative effort, with the expertise and talent of colleagues all 
across the conference and connection.  Through the remainder of 2014 and the first half 
of 2015, we will continue to draw upon your support as we refresh the conference 
website design and functionality; re-launch social media sites; push toward more mobile 
platforms; finalize a new and up-to-date conference database; and more.  
 
The Communications & IT team is made up of Vance Morton, director of 
Communications & IT (vance@ctcumc.org); Julian Hobdy, digital media coordinator 
(julian@ctcumc.org); and Calvin Scott, IT coordinator (calvin@ctcumc.org).   We 
welcome your suggestions, questions, comments, concerns and (most importantly) 
prayers. 
 

WESLEY FOUNDATION AT BAYLOR UNIVERSITY 
ANNUAL REPORT 

REV. KATIE LONG, D. MIN., DIRECTOR 
 
The Wesley Foundation at Baylor continues forming future clergy and lay leaders for 
God’s Church.  We meet for Bible study Monday nights, followed by Recharge Worship, 
a short service that offers music, scripture, a brief message and communion.  Our 
Fellowship Lunch on Tuesdays has become a time for students from local churches to 
meet with each other and to connect with clergy and college ministry leaders from their 
congregations.  
 
One student has been certified for candidacy for ordained ministry in the Southwest 
Texas District, another is pursuing candidacy in this conference, and a third is 
considering the possibility of ministry as a deacon.  Others identify ways to be of 
significant service as laity.  We recently began a mission initiative to partner with Mt. 
Zion UMC to do tutoring and to connect children and youth with gardening. 
 
In addition, we offer space for two AA groups and a Bible study for Chinese students. 

mailto:calvin@ctcumc.org)
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We are pleased with several new members of our Board, who should be able to help us 
broaden our financial base, deepen our connection with local churches and enhance 
our connections for mission. 
 
We are thankful to be in ministry on a campus where so many students are seeking to 
find their callings in life. 
 

BYLAWS OF THE WESLEY FOUNDATION  
AT BAYLOR UNIVERSITY 

 

ARTICLE I: NAME 
 
This body shall be called the Board of Directors of the Wesley Foundation at Baylor 
University. 
 

ARTICLE II: RULES OF GOVERNANCE 
 
Section 1:  Prohibitions and Limitations – No part of the net earnings of the Wesley 

Foundation at Baylor (the organization) shall inure to the benefit of, or be distributable 
to its members, trustees, officers, or other private persons, except that the organization 
shall be authorized and empowered to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of the exempt purposes 
of the organization.  No substantial part of the activities of the organization shall be the 
carrying on of propaganda, or otherwise attempting to influence legislation, and the 
organization shall not participate in, or intervene in (including the publishing or 
distribution of statements) any political campaign on behalf of or in opposition to any 
candidate for public office.  Notwithstanding any other provision herein, this organization 
shall not, except to an insubstantial degree, engage in any activities or exercise any 
powers that are not in furtherance of the purposes of this organization. 
 
Section 2:  Relationship to the Central Texas Conference of the United Methodist 

Church – In furtherance of its exempt purposes within the meaning of §501(c) (3) of the 
Internal Revenue Code, the organization is organized and operated exclusively for the 
benefit of, to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas Conference. 
 
Section 3:  Dissolution – Upon the dissolution of the organization, all assets of the 

organization remaining after all liabilities and obligations of the organization have been 
paid, satisfied and discharged, will be transferred, conveyed and distributed to the 
Central Texas Conference. 
 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under §501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline of 
The United Methodist Church, or by other General Conference, Jurisdictional 
Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
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If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under §501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, the assets of the organization shall be transferred, conveyed, 
and distributed to such other United Methodist related organization(s) as may be 
specified in, or provided for, under a Plan of Distribution adopted by this organization; 
provided, however, that in any event, each such distribute organization shall be exempt 
under the provisions of  §501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code. 
 
Section 4:  Anti-Amendment – Any amendments to the following provisions shall require 

the approval of the Central Texas Conference. 
 
 Article II: Section 1:  Prohibitions and Limitations 
 Article II: Section 2:  Relationship to the Central Texas Conference 
 Article II: Section 3:  Dissolution 
 Article II: Section 4:  Anti-Amendment 
 Article III: Section 3:  Purpose Statement 
 

ARTICLE III: AUTHORITY OF THE BOARD OF DIRECTORS 
 
Section 1:  The Board of Directors is authorized by the General Conference of the 
United Methodist Church as set forth in The Book of Discipline of the United Methodist 
Church. 
 
Section 2:  The Board of Directors shall be responsible for the direction and 
administration of the Wesley Foundation at Baylor University, in accordance with The 
Book of Discipline of the United Methodist Church and the policies and standards 
established by the General Board of Higher Education and Ministry and the Central 
Texas Conference Center for Leadership. 
 
Section 3:  Purpose: The Wesley Foundation is organized exclusively for charitable, 

religious, educational, or scientific purposes, including, for such purposes, the making 
of distributions to organizations that qualify as exempt organizations under §501(c)(3) 
of the Internal Revenue Code, or the corresponding section of any future federal tax 
code. 
 
Section 4:  Mission:  The mission of the Wesley Foundation is to provide a spiritual hub 

to college students throughout the Baylor University area. It will provide an outlet for 
students to express their faith through worship, fellowship and service, while offering a 
connection between college students and local United Methodist Churches. 
 

ARTICLE IV: MEMBERSHIP 
 
Section 1:  The Wesley Foundation Board of Directors shall be elected annually by the 

Central Texas Conference of the United Methodist Church.  The Wesley Foundation 
Nominating Committee shall submit recommendations to the Board, which will vote on 
the nominations and refer them to the Central Texas Conference Nominating Committee 
for approval by April 1.  After their approval by the Conference, the Wesley Foundation 
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Nominating Committee shall nominate officers, committee chairpersons, and committee 
members to the Board.  
 
Section 2: Ex-officio members – The following persons, whose membership arises from 

their positions rather than election, shall have both voice and vote and the same rights 
and privileges as elected members: 

a. Executive Director, Center for Leadership, or Coordinator of Campus Ministry 
b. District Superintendent, Central District 
c. Campus Minister, Wesley Foundation at Baylor 
d. Up to three students. 

 
Section 3:  Fifteen members shall be elected to three-year terms. A majority of the 

Board shall be active members of the United Methodist Church. The Board shall propose 
annually to the Center for Leadership a list of persons for election by Annual Conference 
as members for the coming year. Persons shall be elected in three classes, except that 
those elected to replace members who did not complete their terms shall be eligible to 
be elected for a three-year term. Persons may not be re-elected to the Board for at least 
one year after completing their terms. This limit on tenure may be waived by the Board, 
with approval of the Center for Leadership, if, after a reasonable search, a suitable 
person cannot be found to fill the office or this is deemed important for missional 
reasons. This should be an exception and not a pattern. Terms of office begin July 1 
and end June 30. 
 
The Board’s elected members must include: 

a. At least one Baylor faculty or administrative staff member  
b. At least one United Methodist clergy from the Central Texas Conference 

 
Section 4: Each member shall have voice and one vote. Robert’s Rules of Order shall 

govern the conduct of any Board meeting except that the Board members present shall 
constitute a quorum. In matters of buying and selling property, a simple majority of the 
Board membership shall constitute a quorum (2012 Book of Discipline ¶2532).  
 
Section 5:  Members who cannot attend a Board meeting should give notice to the 

Board chair or director. Members who do not provide notification for three consecutive 
meetings will be considered to have resigned from the Board and may be replaced. 
 
Section 6:  Vacancies in the elected membership between Annual Conference 

sessions may be filled by the Board of Directors upon recommendation by the 
Nominating Committee with prior approval by the Center for Leadership and vote by 
the Board of Directors 
 

ARTICLE V: ORGANIZATION 
 
Section 1:  Officers.   

a. At its first meeting after Annual Conference, the Board shall elect from its 
membership the following officers: chair, vice chair, secretary, treasurer and 
committee chairs. 

b. Officers may succeed themselves, but their tenure shall not exceed three 
years. This limit may be waived in order to carry out the necessary work of the 
Board, if, after a reasonable search, no willing and suitable person has been 
found to fill the office. 
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Section 2:  Committees. 

a. The chair, vice-chair, secretary, finance chair and the ex-officio Board 
members shall constitute the Executive Committee. 

b. Task forces - The Board chair may appoint task forces, which shall serve until 
the completion of their work. 

 
Section 3:  Meetings. 

a. The Board of Directors shall meet quarterly, with additional meetings as called. 
b. The Executive Committee shall meet as needed. 
c. Standing Committees meet as needed under the direction of their Chairperson. 

 

ARTICLE VI: RESPONSIBILITIES OF THE BOARD 
 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
Wesley Foundation. It shall hear, consider, and decide upon the reports and 
recommendations from the various committees. The Board shall have authority to 
determine the number of staff members. Any selection of an ordained United Methodist 
clergyperson to the staff of the Wesley Foundation is subject to the appointment by the 
Bishop of the Central Texas Conference. 
 
Section 1: The Board of Directors of the Wesley Foundation, per these by-laws and 
2012 Book of Discipline are the Board of Trustees/Trustees of the Wesley Foundation. 
¶ 2507 states –“the Terms Trustee, Trustees, and Board of Trustees – Trustees, 
trustees, and board of trustees, as used herein or elsewhere in the Discipline, [by-laws, 
and this document], may be construed to be synonymous with director, directors, and 
board of directors applied to corporations.” Their responsibilities include: 

a. The care and maintenance of all property held in trust by the Wesley 
Foundation for the Central Texas Annual Conference. 

b. Reviewing the adequacy of the property, liability and crime insurance coverage 
annually and establishing policies on the use of property by outside 
organizations. 

c. Holding and transferring of Wesley Foundation property. 
d. Reviewing and proposing policies to the Board relating to legal obligations or 

actions regarding the ministry. 
 
Section 2: The Chairperson shall preside at the meetings of the Board of Directors and 

shall serve as an ex-officio member of all committees. He/she shall perform such duties 
as usually pertain to the office of chairperson. 
 
Section 3: The Vice Chairperson shall preside in the absence of the Chairperson and 

shall perform such duties as usually pertain to the office of vice chairperson. 
 
Section 4: The Secretary shall keep minutes of all meetings of the Board of Directors 

and shall distribute copies to each member of the Board at the next meeting. He/she 
shall also receive copies of the minutes of any committees and shall perform such 
additional duties as usually pertain to the office of secretary. 
 
Section 5: The Treasurer shall be responsible for the accounting of all funds received 

by the Wesley Foundation. Responsibility for the keeping of current records may be 
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designated to a responsible party by the Board. The Treasurer will be responsible for 
the presentation of an annual audit at the spring Board meeting. 
 
Section 6: The Finance Committee shall, in consultation with the Campus Minister, 

pursue additional funding for the ministry through grants and charitable contributions. 
 
Section 7: The Staff/Parish Relations Committee has dual functions related to matters 

of staff and the Campus Minister. 
a. Personnel functions:  The committee shall counsel with members of the staff 

concerning salary, vacations, performance and related matters and shall make 
recommendations to the Board. 

b. Staff-Parish Relations functions: 
i. To counsel with the Campus Minister on matters pertaining to his/her 

relationship to the campus community and setting goals, objectives 
and priorities. 

ii. To confer and counsel with the Campus Minister concerning 
conditions which affect relationships with staff and constituents. 

iii. To evaluate annually the effectiveness of the Campus Minister using 
recommended materials. 

iv. To consult on matters pertaining to salary, travel expense, vacation, 
health and life insurance, pension, continuing education, housing, and 
other practical matters affecting the work and families of the Campus 
Minister and staff, and to make annual recommendations regarding 
such matters to the Board of Directors. 

v. To serve in an advisory capacity to the Center for Leadership and 
Bishop in regards to securing and retaining clergy leadership. 

vi. To recommend to the Board of Directors annually, after consultation 
with the Campus Minister, the professional and other staff positions 
needed to carry out the work of the ministry of the campus community. 

 
Section 8:  The Finance Committee shall be responsible for the overseeing of the 

financial affairs of the Wesley Foundation. 
a. The committee shall recommend annually a budget to the Board of Directors 

after consultation with the Campus Minister. 
b. The committee shall make a full presentation of the financial needs of the 

Wesley Foundation to the Board of Directors. 
c. The Treasurer of the Wesley Foundation shall present to this committee a list 

of the monthly expenditures and a quarterly financial statement. Summaries of 
these shall be presented to the Board of Directors at their regular meetings. 

 
Section 9: The Building and Grounds Committee shall periodically inspect the Wesley 

Foundation facilities and make recommendations to the Board for their care and 
maintenance. The committee shall make recommendations concerning facilities to 
insure their appropriateness for the ministry and shall recommend to the Board 
guidelines for building use. The committee shall be responsible for repair and 
maintenance of the facilities. 
 
Section 10: The Executive Committee, in its meetings, shall represent the Board in 

general supervision and generation of ministry of the Wesley Foundation. 
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Section 11: The Nominations Committee shall recommend Board members and officers 

for the Board’s approval and submission to the Central Texas Conference Committee 
on Nominations and Leadership by April 1 each year and also make nominations for any 
vacancies that occur during a year. 
 

ARTICLE VII: RESPONSIBILITIES OF THE BOARD MEMBERS 
 
Section 1: Each member shall serve on at least one committees or task force. 
 
Section 2: Each Board member shall serve as a source of accountability for the Wesley 

Foundation through the committee on which he or she serves and through the Board as 
a whole. 
 
Section 3:  Each Board member is responsible for interpreting the work of the Wesley 

Foundation to local churches, church school classes, and other groups in the Central 
Texas Conference.  
 
Section 4:  The Campus Minister shall be responsible for the execution and details of 

the ministry of the Wesley Foundation. The Campus Minister shall inform Board 
members of the programs and activities of the ministry by means of reports at regular 
meetings and other appropriate occasions. 
 

ARTICLE VIII: BUDGET AND FINANCE 
 
Section 1: The Board shall make a full presentation of the financial needs of the Wesley 

Foundation to the appropriate funding agencies of the United Methodist Church, 
requesting financial support. 
 
Section 2: The Campus Minister shall prepare and submit a proposed budget for the 

coming year to the Finance Committee for approval, with recommendations from the 
Standing Committees, by October 15. 
 
Section 3: The Finance Committee will submit a proposed budget to the Board by 

November 15. 
 
Section 4: Each check will carry an identification referring to a line item or items in the 

budgeted. Any expenditures over budgeted amounts must be approved by the Executive 
Committee or full Board. 
 
Section 5: Items of capital equipment will be approved by the Executive Committee prior 

to purchase. (Capital equipment defined as items costing more than $500 or having a 
useful life of at least two years.) 
 
Section 6: Checks require two of four approved signatures: the Chairperson, the 

Treasurer, the Campus Minister and another person designated by the Board. 
 

ARTICLE IX: RATIFICATION AND ALTERATIONS 
 
Changes in these bylaws or other actions to implement the work of this corporation must 
have prior approval by the Central Texas Conference Center for Leadership or the 
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Resident Bishop before being adopted. After this approval, a majority vote of a quorum 
of the Board of Directors is needed. 
 

WESLEY FOUNDATION AT TARLETON STATE UNIVERSITY 
ANNUAL REPORT 

REV. DAVID MCMINN, CAMPUS PASTOR & DIRECTOR 
 
Jesus reminds us that when two or three are gathered in His name, Jesus is there.  That 
has been our experience this year at the Tarleton Wesley!  Two years ago we rebooted 
this ministry and we have been focusing on developing an outpost of college students 
who are devoted to Christ through loving God, serving others and living righteously.  In 
that time we have developed a worship service, Bible studies and monthly opportunities 
to serve.  We are now seeing our students take on responsibility for the ministry and our 
momentum through the Holy Spirit is incredible! 
 
Within the last semester and a half our attendance has increased to 28 in worship and 
20 in small groups. With this huge increase in students we are almost forced to move 
worship out of our little chapel and into our dining area! These students have been 
devoting their time to God by serving the community in so many different ways. We 
spent a Saturday cleaning up the Bosque River and the City Park along with a few other 
organizations on campus. We have also let Christ lead us out of our comfort zone and 
went into Ft. Worth to volunteer with Beautiful Feet, an organization that feeds the 
homeless and provides worship several times a week. Here at the Tarleton Wesley we 
are meeting our goals of beginning new ministries and developing a community of 
students full of leadership potential! The leadership skills in these students is evident in 
our small groups and our leadership team. They have worked hard to make the Wesley 
a place to come; be a better disciple and a place for community. To bring this group of 
leaders even closer we will be attending a Team Building event at Glen Lake Camp in 
the near future. Another exciting element is our University United Methodist Women, 
supervised by Cynthia Rives.  Recently they took students on a mission trip to New 
Orleans.  Their current goal is to be an agent of change in the growing epidemic of rape 
on college campuses.  They are an incredible group of women! I am thrilled to see these 
students grow even more in their faith and I am looking forward to see how they will 
surprise me next. 
 
Our core has grown to about 36 students that we reach each week.  We are beginning 
to see a huge connection with local churches as they look to the Wesley for interns.  Ten 
of our students are serving in leadership roles ranging from leading worship to youth 
ministry to participating in the choir! Hopefully this is just the beginning.  The 2013/2014 
school year was focused on developing a core of disciples and leaders.  This coming 
year will be focused on developing relationships with the University and the local 
churches to ensure that we are truly living out our mission to make disciples of Jesus 
Christ and raise up a new generation of leaders for the sake of the church and the world.  
We thank you, the Central Texas Conference, for your support of our important ministry. 
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BYLAWS OF THE WESLEY FOUNDATION  

AT TARLETON STATE UNIVERSITY 
 

ARTICLE I:  NAME 
 
This body shall be called the Board of Directors of the Wesley Foundation of Tarleton 
State University, Stephenville, Texas, a campus ministry related to and supported by 
the United Methodist Church. 
 

ARTICLE II:  RULES OF GOVERNANCE 
 
Section 1: Prohibitions and Limitations – No part of the net earnings of the Wesley 

Foundation at Tarleton State University (the Organization) shall inure to the benefit of, 
or be distributable to its members, trustees, officers, or other private persons, except 
that the organization shall be authorized and empowered to pay reasonable 
compensation for services rendered and to make payments and distributions in 
furtherance of the exempt purposes of the organization. No substantial part of the 
activities of the organization shall be the carrying on of propaganda, or otherwise 
attempting to influence legislation, and the organization shall not participate in, or 
intervene (including the publishing or distribution of statements) in any political 
campaign on behalf of or in opposition to any candidate for public office. Notwithstanding 
any other provision herein, this organization shall not, except to an insubstantial degree, 
engage in any activities or exercise any powers that are not in furtherance of the 
purposes of this organization. 
 
Section 2: Relationship to the Central Texas Conference of the United Methodist 

Church – In furtherance of its exempt purposes within the meaning §501(c)(3) of the 
Internal Revenue Code, the organization is organized and operated exclusively for the 
benefit or to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas Conference. 
 
Section 3: Dissolution – Upon the dissolution of the organization, all assets of the 

organization remaining after all liabilities and obligations of the organization have been 
paid, satisfied and discharged, will be transferred, conveyed and distributed to the 
Central Texas Conference UMC. 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under §501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline of 
The United Methodist Church, or by other General Conference, Jurisdictional 
Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
 
If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under §501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, the assets of the organization shall be transferred, conveyed, 
and distributed to such other United Methodist related organization(s) as may be 
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specified in, or provided for, under a Plan of Distribution adopted by this organization 
provided, however, that in any event, each such distribute organization shall be exempt 
under the provisions of §501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code. 
 
Section 4: Anti-Amendment – Any amendments to the following provisions shall require 

the prior approval of the Central Texas Conference. 
 
 Article II:  Section 1:  Prohibitions and Limitations 
 Article II:  Section 2:  Relationships to the Central Texas Conference 
 Article II:  Section 3:  Dissolution 

Article II:  Section 4:  Anti-Amendment 
 Article III: Section 1 & 2 Purpose and Direction 
 Article IV:  Section 1, 2 and 3 Membership 
 

ARTICLE III:  AUTHORITY OF THE BOARD OF DIRECTORS 
 
Section 1: The Board of Directors shall be responsible for the direction and 

administration of the Wesley Foundation at Tarleton State University in accordance with 
The Book of Discipline and the policies and standards established by the General Board 
of Higher Education and Ministry and the Central Texas Conference Center for 
Leadership (or its successor organization). 
 
Section 2: Purpose Statement:  The Wesley Foundation at Tarleton State University is 

organized exclusively for charitable, religious, educational, or scientific purposes 
including, for such purposes, the making of distributions to organizations that qualify as 
exempt organizations under §501(c)(3) of the Internal Revenue Code or the 
corresponding section of any future federal tax code. 
 
Section 3: The Wesley Foundation at Tarleton State University is dedicated to helping 

all students develop a deeper faith in Christ and to encouraging their growth as disciples 
of Christ through study, sharing and service. 
 

ARTICLE IV:  MEMBERSHIP 
 
Section 1: Ex-officio members – The following persons, whose membership arises from 

their positions rather than through election, shall have both voice and vote and the same 
rights and privileges as elected members: 
 

a. Executive Director, Center for Leadership, or Coordinator of Campus Ministry 
b. District Superintendent, West District 
c. Campus Minister, Tarleton State University Wesley Foundation 

 
Section 2: Fifteen members shall be elected to three-year terms, plus two students for 

a one-year term. The Board of Directors shall submit annually to the Center for 
Leadership a list of persons for election by Annual Conference as members for the 
coming year. The Board may fill vacancies for unexpired terms with prior approval by 
the Center for Leadership. Persons shall be elected in three classes, except that those 
elected to replace members who did not complete their terms shall be eligible to be 
elected to a three-year term. Persons may not be re-elected to the Board for at least one 
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year after leaving Board service. This limit on tenure may be waived by the Board, with 
the approval of the Center for Leadership, if, after a reasonable search, a suitable person 
cannot be found to fill the office or this is deemed important for missional reasons.  
The Board’s elected members shall be certain: 

a. At least one current Tarleton State faculty or administrative staff member, 
designated by the Nominating Committee, and 

b. At least one United Methodist clergy from the Central Texas Conference, 
designated by the Nominating Committee, are included in the classes. 

 
Section 3: Each member shall have voice and one vote. Robert’s Rules of Order shall 

govern the conduct of any Board meeting except that the Board members present at a 
meeting shall constitute a quorum.   
 
Section 4: Removal from Board:  Members who cannot attend a Board meeting should 

give notice to the Board chair or director. Members who do not provide notification for 
three consecutive meetings will be considered to have resigned from the Board and may 
be replaced. 
 

ARTICLE V:  ORGANIZATION 
 
Section 1: The Board of Directors shall elect from its members a chairperson, a vice-

chairperson, secretary, and chairs for each committee. 
 
Section 2: Officers shall be elected for one-year terms by the Board and take office July 

1. Officers may succeed themselves to serve a maximum of three years. This limit on 
tenure may be waived by the Board if, after a reasonable search, a suitable person 
cannot be found to fill the office or this is deemed important for missional reasons. 
 
Section 3: The chair, vice-chair, secretary, finance chair and the ex-officio Board 

members shall constitute the Executive Committee. 
 
Section 4: The Board shall meet three times a year, approximately every four months. 

Between regular Board meetings, the Executive Committee may meet at the call of the 
Board chair to take action for the whole Board, with the exception of approving a budget 
or the buying or selling of property. 
 

ARTICLE VI:  RESPONSIBILITIES OF OFFICERS AND COMMITTEES 
 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
Wesley Foundation at Tarleton State University. It shall hear, consider, and decide upon 
the reports and recommendations from the various committees. The Board shall have 
authority to determine the number of staff members. Any selection of an ordained United 
Methodist clergy person to the staff of the Wesley Foundation at Tarleton State 
University is subject to the appointment by the Bishop of the Central Texas Conference. 
 
Section 1:  The Chairperson shall preside at the meetings of the Board of Directors and 

shall serve as an ex-officio member of the committees. He/she shall perform such duties 
as usually pertain to the office of Chairperson. 
 
Section 2: The Vice-Chairperson(s) shall preside in the absence of the Chairperson and 

shall perform such duties as usually pertain to the office of Vice-Chairperson. 
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Section 3: The Secretary shall keep minutes of all meetings of the Board of Directors 

and shall distribute copies to each member of the Board at the next meeting. He/she will 
also receive copies of the minutes of any committees and shall perform such additional 
duties as usually pertain to the office of Secretary. 
 
Section 4: The Treasurer shall be responsible for the accounting of all funds received 

by the Corporation. Responsibility for keeping of current records may be designated to 
a responsible party by the Board. The Treasurer will be responsible for the presentation 
of an annual audit. 
 
Section 5: The Staff-Parish Relations Committee shall: 

a. Counsel with the Campus Ministry director pertaining (1) to his/her relationship 
to the campus community and to setting goals, objectives and priorities, and 
(2) conditions which affect relationships with staff and constituents. 

b. Evaluate annually the effectiveness of the Campus Ministry Director using 
recommended materials. 

c. Consult to the Board on matters pertaining to salary, travel expenses, vacation, 
health insurance, pension, continuing education, housing, and other practical 
matters affecting the work and family of the campus ministry director and to 
make annual recommendations regarding such matters to the Board of 
Directors. 

d. Serve in an advisory capacity to the Executive Director of the Center for 
Leadership or designee and Bishop in regard to securing and retaining clergy 
leadership when applicable. 

e. Recommend to the Board of Directors annually, after consultation with the 
Campus Ministry Director, such professional, other staff positions and contract 
labor as is needed to carry out ministry to the campus community. 

 
Section 6: The Finance Committee shall be responsible for the overseeing of the 

financial affairs of the Wesley Foundation. It shall: 
a. Recommend annually a budget to the Board of Directors after consultation with 

the Campus Ministry Director. 
b. Make a full presentation of the financial needs of the Wesley Foundation to the 

Board. 
c. In consultation with the Campus Ministry Director, be responsible for raising 

additional funds from sources such as grants and charitable contributions. 
d. The Treasurer of the Wesley Foundation at Tarleton State University shall 

present to this committee a list of the monthly expenditures and a monthly 
financial statement.  Summaries of these shall be presented to the Board of 
Directors at their regular meetings. 

 
Section 7: The Board of Trustees/Trustees of the Wesley Foundation, per our by-laws 
and Book of Discipline, are the Board of Directors of the Wesley Foundation at Tarleton 
State University.   ¶ 2507 states – The Terms Trustee, Trustees, and Board of Trustees 
– Trustee, trustees, and board of trustees, as used herein or elsewhere in the Discipline, 
by-laws, and this document, may be construed to be synonymous with director, 
directors, and board of directors applied to corporations. 

a. Have responsibility to the Board of Directors for the care and maintenance of 
all property held in trust by the Wesley Foundation for the Central Texas Annual 
Conference. 
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b. Review the adequacy of the property, liability, and crime insurance coverage 

annually and establish policies on the use of property by outside organizations. 
c. Review and propose policies to the Board in matters relating to legal 

obligations or actions regarding the ministry. 
 
Section 8: The Nominations Committee shall recommend Board members and officers 

for the Board’s approval and submission to the Central Texas Conference Committee 
on Nominations and Leadership by April 1 each year and also make nominations for any 
vacancies that occur during a year. 
 
Section 9: Vacancies in the elected membership between Annual Conference sessions 

may be filled by the Board of Directors upon recommendation by the Nominating 
Committee and with prior approval by the Executive Director of the Center for 
Leadership and then vote by the Board of Directors. 
 

ARTICLE VII:  RESPONSIBILITIES OF THE BOARD MEMBERS 
 
Section 1: Each Board member shall be assigned responsibility to serve on one of the 

four committees or one task force assigned by the Chairperson. 
 
Section 2: Each Board member is responsible for being a source of accountability for 

the Wesley Foundation through the committee on which they serve and through the 
Board as a whole. 
 
Section 3: Each Board member is responsible for interpreting the work of the Wesley 

Foundation to local churches, church school classes, and other groups in the Central 
Texas Conference. 
 
Section 4: Each Board member is to be a source of networking, inspiration, and ideas 

for the ongoing needs and work of the Center. 
 
Section 5: The Campus Ministry Director shall be responsible for the execution and 

specific details of the ministry of the Wesley Foundation at Tarleton State University. 
The director shall inform Board members of the programs and activities of the ministry 
by means of reports at regular meetings and other appropriate occasions. 
 

ARTICLE VIII:  BUDGET AND FINANCE 
 
Section 1: The Board is responsible for making a full presentation of the financial needs 

of the Wesley Foundation to appropriate funding agencies of the United Methodist 
Church, requesting financial support. 
 
Section 2: The Campus Ministry Director will prepare and submit a proposed budget to 

the Finance Committee by September 30th. The Finance Committee shall receive 
budget recommendations from the committees. 
 
Section 3: The Finance Committee will submit to the Board a proposed budget for the 

coming year by December 31 of each year. 
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Section 4: Each area of expense will be identified by a line item in the budget. Checks 

and electronic payments will carry this identification. Any expenditure over the budgeted 
amount will be approved by the Board. 
 
Section 5: Purchases of capital equipment will be approved by the Board prior to 
purchase. Capital equipment is defined as items costing more than $500 or having a 
useful life of two years or more. Normal operating costs will not require Board approval. 
 
Section 6: Checks over the amount of $500.00 will require at least two approval 

signatures. The chairperson, treasurer, and two other people designated by the Board 
will have authority to sign checks.  
 

ARTICLE IX:  RATIFICATION AND ALTERATIONS 
 
Changes in these bylaws or other actions to implement the work of this corporation must 
have prior approval by the Central Texas Conference UMC or have the Bishop’s prior 
approval before being considered adopted. After this approval a majority vote of a 
quorum of the Board of Directors is needed. 
 

WESLEY FOUNDATION AT TEXAS CHRISTIAN UNIVERSITY 
ANNUAL REPORT 

REV. MEGAN DAVIDSON, CAMPUS MINISTER & DIRECTOR 
 
TCU Wesley Foundation is a ministry that seeks to energize and empower young adults 
for Christian life by nurturing them in faith development, supporting them as they explore 
their vocations and engaging with them in mission and service opportunities locally and 
globally. Our vision is to create an entire generation of Christian leaders who are strong 
in their faith, dedicated to serving the church and the world and passionate about 
meeting the needs of others.  
 
In 2013 and 2014 we have worked hard to reach the TCU campus with the love and joy 
of Christ as well as raising up a new generation of leaders for the Church and the world. 
We had a record number of first-time visitors in the early fall and have continued 
fostering relationships with many of them as the year has progressed. Our main worship 
gathering now averages 45 students weekly and we have three active small groups that 
minister to 25 students weekly. Our student leadership team plans and executes events 
each weekend to foster deep, authentic relationships within the Wesley, which put a 
smile on people’s face as they come to understand community in a holistic way. These 
events include fellowship activities, discipleship activities and mission opportunities. Our 
Spring Break Mission Trip sent a mission team to Slidell, LA to work with the Epworth 
Project in their ongoing rebuilding efforts in the community.  
 
This year, our students have enjoyed engaging in deeper discipleship as they have 
studied such books as The Forgotten Ways Handbook, Mere Christianity and the Gospel 
of Mark. Through each of these books, our students have thought critically and 
theologically about the Church and the world and their place in both. We have seen fruit 
come from helping students engage their discipleship with greater intentionality.  
 
We are extremely grateful to the Central Texas Conference for the support that you 
provide to make our ministry with young adults at TCU possible.  
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BYLAWS OF THE WESLEY FOUNDATION  
AT TEXAS CHRISTIAN UNIVERSITY 

 

ARTICLE I:  NAME 
 
This body shall be called the Board of Directors of the Wesley Foundation at Texas 
Christian University (TCU), a campus ministry related to and supported by the United 
Methodist Church. 
 

ARTICLE II:  RULES OF GOVERNANCE 
 
Section 1: Prohibitions and Limitations:  No part of the net earnings of the Wesley 

Foundation at TCU (the organization) shall inure to the benefit of, or be distributable to 
its members, trustees, officers, or other private persons, except that the organization 
shall be authorized and empowered to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of the exempt purposes 
of the organization. No substantial part of the activities of the organization shall be the 
carrying on of propaganda, or otherwise attempting to influence legislation, and the 
organization shall not participate in, or intervene in (including the publishing or 
distribution of statements) any political campaign on behalf of or in opposition to any 
candidate for public office. Notwithstanding any other provision herein, this organization 
shall not, except to an insubstantial degree, engage in any activities or exercise any 
powers that are not in furtherance of the purposes of this organization. 
 
Section 2: Relationship to the Central Texas Conference of the United Methodist 
Church:  In furtherance of its exempt purposes within the meaning of section 501(c)(3) 

of the Internal Revenue Code, the organization is organized and operated exclusively 
for the benefit of, to perform the functions of, or to carry out the purposes of the Central 
Texas Conference and is operated, supervised or controlled by the Central Texas 
Conference. 
 
Section 3: Dissolution:  Upon the dissolution of the organization, all assets of the 

organization remaining after all liabilities and obligations of the organization have been 
paid, satisfied and discharged, will be transferred, conveyed, and distributed to the 
Central Texas Conference. 
 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under section 501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline of 
The United Methodist Church, or by other General Conference, Jurisdictional 
Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
 
If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under section 501(c)(3) of the Internal Revenue Code, or the corresponding section of 
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any future federal tax code, the assets of the organization shall be transferred, 
conveyed, and distributed to such other United Methodist related organization(s) as may 
be specified in, or provided for, under a Plan of Distribution adopted by this organization; 
provided, however, that in any event, each such distribute organization shall be exempt 
under the provisions of section 501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code. 
 
Section 4: Anti-Amendment:  Any amendments to the following provisions shall 

require the approval of the Central Texas Conference: 
 
 Article II: Section 1: Prohibitions and Limitations 
 Article II: Section 2: Relationship to the Central Texas Conference 
 Article II: Section 3: Dissolution 
 Article II: Section 4: Anti-Amendment 
 Article III: Section 4: Organizational Purpose Statement 
 

ARTICLE III: AUTHORITY AND PURPOSE OF THE BOARD OF DIRECTORS 

 
Section 1: Authorization:  The Board of Directors is authorized by the General 

Conference of the United Methodist Church as set forth in The Book of Discipline of 
the United Methodist Church. 
 
Section 2: Responsibility:  The Board of Directors shall be responsible for the direction 

and administration of the Wesley Foundation at Texas Christian University. In 
accordance with The Book of Discipline of the United Methodist Church and the policies 
and standards established by the Central Texas Conference Center for Leadership. 
 
Section 3: Purpose of Directors:  The purpose of the Board of Directors is to carry out 

the directives of the Charter, excluding the holding and transferring of Property, which 
is retained by the Trustees of the Corporation.  
 
Section 4: Organizational Purpose Statement:  The Wesley Foundation at TCU is 

organized exclusively for charitable, religious, educational, or scientific purposes, 
including, for such purposes, the making of distributions to organizations that qualify as 
exempt organizations under section 501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code. 
 
Section 5: Organizational Mission Statement:  The Wesley Foundation is a campus 

ministry at TCU that seeks to energize and empower young adults for Christian life by 
nurturing them in faith development, supporting them as they explore their vocation, and 
engaging with them in mission and service activities locally and globally. 
 

ARTICLE IV: MEMBERSHIP 
 
Section 1: Nominations:  The membership of the Board of Directors shall be elected 

annually by the Central Texas Conference of the United Methodist Church. Nominations 
for election shall be submitted by the Board of Directors’ Board Governance Committee 
subject to approval by the Central Texas Conference Nominating Committee. The 
Board’s Nominating Committee shall submit its slate of nominations to be approved at 
the spring meeting of the Board of Directors. The Board of Directors shall submit a final 
slate of nominations to the Central Texas Conference Nominating Committee by April 
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1. After approval by the Central Texas Conference, the Board Governance Committee 
shall nominate all officers, committee chairpersons, and committee members.  
 
Section 2: Elected Members:  Fifteen members shall be elected to three-year terms, 

plus up to three students for a one year term. A simple majority of members shall be 
active members within the United Methodist Church. The Board of Directors shall submit 
annually to the Center for Leadership a list of persons for election by Annual Conference 
as members for the coming year. The Board may fill vacancies for unexpired terms with 
prior approval by the Center for Leadership. Persons shall be elected in three classes, 
except that those elected to replace members who did not complete their terms shall be 
eligible to be elected for a three-year term. Persons may not be re-elected to the Board 
for at least one year after leaving Board service. This limit on tenure may be waived by 
the Board, with approval of the Center for Leadership, if, after a reasonable search, a 
suitable person cannot be found to fill the office or this is deemed important for missional 
reasons. This should be an exception and not a pattern.  

 
The Board’s elected members must have: 

a. At least two current TCU Faculty or staff members, 
b. At least two United Methodist clergy from the Central Texas Conference, 

designated by the Nominating Committee included in the classes 
 
Section 3: Ex-officio Members:  Ex-officio members shall include the following: 

a. Executive Director of the Center for Leadership 
b. District Superintendent, North District 
c. TCU Wesley Foundation Campus Minister 
d. University Minister, Texas Christian University 
e. Such ex-officio members as required by The Book of Discipline of the United 

Methodist Church 
 
Section 4: Term of Service:  Term of service begins June 1 and ends May 30. The 

term of service for members of the Board shall be three years, with respect to the 
following limitations: 

a. No one shall serve more than two consecutive terms; however, the two 
consecutive term limit may be waived with the approval of the Center for 
Leadership in order to carry on the necessary work of the Board of Directors, 
if after a reasonable search, no willing and suitable person has been found to 
fill a necessary office of the Board. 

b. Re-election to the Board after serving two consecutive terms can occur after 
one full year has elapsed. 

 
Section 5: Voting:  Each Ex-Officio Member and each Elected Member shall be entitled 
to one vote, excluding TCU Wesley Foundation staff. Roberts Rules of Order shall 
govern the conduct of any meeting of the Board except that in all cases the board 
members present and voting at a regular or called meeting shall constitute a quorum. In 
matters of buying and selling property, a simple majority of the membership of the Board 
shall constitute a quorum (2012 Book of Discipline ¶2532) 

 
Section 6: Attendance:  Any elected member of the Board who misses two consecutive 

regular meetings of the Board without an excused absence will be contacted by the 
Board Governance Committee regarding his/her intention to remain on the Board. 
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Section 7: Vacancies:  Vacancies in the elected membership which occur between 

Annual Conferences may be filled by the Wesley Foundation Board of Directors Board 
Governance Committee subject to prior approval by the Center for Leadership and 
approval by the Board of Directors. 
 

ARTICLE V:  ORGANIZATION 
 
Section 1:  Officers:  The Board shall elect from its membership the following officers: 

Chairperson, Vice Chairperson, Secretary, and Treasurer. Officers shall be elected for 
a two-year term at the December meeting of the Board of Directors. The term of office 
shall be from June 1 through May 31.  

 
Officers may succeed themselves, but their tenure of office shall not exceed four years. 
The four-year limit on tenure in office may be waived in order to carry on the necessary 
work of the Board of Directors, if after a reasonable search, no willing and suitable 
person has been found to fill a necessary office of the Board. 
 
Section 2:  Executive Committee:  The Executive Committee shall be made up of the 

following individuals: elected officers of the Board, one student representative selected 
by the student members of the Board, Executive Director of the Center for Leadership, 
the North District Superintendent and the Campus Minister of the Wesley Foundation. 
 
Section 3:  Standing Committees:  There shall be the following Standing Committees: 

Staff-Parish Relations, Building and Properties, Finance, Board Governance, and Funds 
Development. The Chairperson of the Board may appoint other committees he/she 
deems advisable. Ad hoc committees shall serve until the completion of their task. 
 
Section 4:  Meetings:  The Board shall meet four times per year on dates to be 

determined by the Executive Committee. The Executive Committee shall meet as 
needed upon call of the Chair. Standing Committees shall meet as needed under the 
direction of their Chairperson. Unscheduled meetings may be called by the Campus 
Ministry Director, Chairperson of the Board, or the Executive Director of the Center for 
Leadership or successor office. 
 

ARTICLE VI:  RESPONSIBILITIES OF THE BOARD 
 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
Wesley Foundation at TCU. It shall hear, consider, and decide upon the reports and 
recommendations from the committees. The Board shall have authority to determine the 
number of staff members. Any selection of an ordained United Methodist clergy person 
to the staff of the Wesley Foundation is subject to the appointment by the Bishop of the 
Central Texas Conference of the United Methodist Church. 
 
Section 1: Trustees:  The Board of Trustees/Trustees of the Wesley Foundation, per 
our Bylaws and The Book of Discipline of the United Methodist Church, are the Board 
of Directors of the TCU Wesley Foundation. ¶2507 states – The Terms Trustee, 

Trustees, and Board of Trustees – Trustee, trustees, and board of trustees, as used 
herein or elsewhere in The Discipline, bylaws, and this document, may be construed to 
be synonymous with director, directors and board of directors applied to corporations. 
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a. Have responsibility to the Board of Directors for the care and maintenance of 

all property held in trust by the TCU Wesley Foundation for the Central Texas 
Annual Conference.  

b. Review the adequacy of the property, liability, and crime insurance coverage 
annually and establish policies on the use of property by outside organizations. 

c. Review and propose policies to the Board in matters relating to legal 
obligations or actions regarding the ministry.  

 
Section 2: Officers: 

a. Chairperson: The Chairperson shall preside at the meetings of the Board of 

Directors and shall serve as an ex-officio member of all committees. He/she 
shall perform such duties as usually pertain to the office of Chairperson. 

b. Vice Chairperson: The Vice Chairperson shall preside in the absence of the 

Chairperson and shall perform such duties which usually pertain to the office 
of Vice Chairperson. 

c. Secretary: The Secretary shall keep minutes of all meetings of the Board of 

Directors and shall distribute copies to each member of the Board at the next 
meeting. He/she shall also receive copies of the minutes of any committees 
and shall perform such additional duties as usually pertain to the office of 
Secretary. 

d. Treasurer: The Treasurer shall be responsible for the accounting of all funds 

received by the Corporation. Responsibility for the keeping of current records 
may be designated to a responsible party by the Board. The Treasurer will be 
responsible for the presentation of an annual audit at the Spring Board 
meeting. 

 
Section 3: Standing Committees: 

a. The Staff/Parish Relations Committee has dual functions related to matters 

of staff and Campus Minister. 
i. Personnel Functions: The committee shall counsel with members of 

the staff concerning salary, vacations, performance, and related 
matters, and shall make recommendations to the Board. 

ii. Staff Parish Relations Functions: 
1) To counsel with the Campus Minister on matters pertaining to 

his/her relationship to the campus community, setting goals, 
objectives and priorities. 

2) To confer and counsel with the Campus Minister concerning 
conditions which affect relationships with staff and 
constituents. 

3) To evaluate annually the effectiveness of the Campus Minister 
using recommended materials. 

4) To consult on matters pertaining to salary, travel expense, 
vacation, health and life insurance, pension, continuing 
education, housing, and other practical matters affecting the 
work and families of the Campus Minister and staff, and to 
make annual recommendations regarding such matters to the 
Board of Directors. 

5) To serve in an advisory capacity to the Executive Director of 
the Center for Leadership, District Superintendent and Bishop 
in regards to securing and retaining clergy leadership when 
applicable. 
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6) To recommend to the Board of Directors, annually, after 

consultation with the Campus Minister, the professional and 
other staff positions needed to carry out the work of the ministry 
of the campus community. 

i. The SP/R committee shall meet quarterly to carry out its functions with 
additional meetings called as necessary. 

b. The Building and Properties Committee shall periodically inspect the 

Wesley Foundation facilities and make recommendations to the Board for their 
care and maintenance. The committee shall make recommendations 
concerning facilities to insure their consonance with the program structure of 
the ministry and shall recommend to the Board guidelines for building use. 

c. The Finance Committee shall be responsible for the overseeing of the 

financial affairs of the Wesley Foundation at TCU. 
i. The committee shall recommend annually a budget to the Board of 

Directors after consultation with the Campus Minister. 
ii. The committee shall make a full presentation of the financial needs of 

the Wesley Foundation to the Board of Directors. 
d. The Board Governance Committee shall have the following responsibilities:  

recommend nominees to the Board each year, nominate the officers of the 
Board, fill any vacancies that occur during the year, provide orientation for all 
new members of the Board, and assess needs for ongoing training for Board 
members. 

e. The Funds Development Committee shall oversee the development plan for 

the Wesley Foundation. It shall consult with the Campus Minister on both short-
term and long-term planning for the financial well-being to support both current 
and future financial needs. 

 

ARTICLE VII:  RESPONSIBILITIES OF THE BOARD MEMBERS 
 
Section 1: Committee Membership:  Each elected member of the Board shall be 

assigned responsibility to serve on at least one of the standing committees or one task 
force assigned by the Chairperson. Ex-officio members of the Board are not required to 
serve on a standing committee, but may do so if they choose to. 
 
Section 2: Accountability:  Each Board member is responsible for being a source of 

accountability for the Wesley Foundation through the Committee on which they serve 
and through the Board as a whole. 
 
Section 3: Interpretation:  Each Board member is responsible for interpreting the work 

of the Wesley Foundation to local churches, church school classes, and other groups in 
the Central Texas Conference of the United Methodist Church. 
 
Section 4: Reports from the Campus Minister:  Whereas the Campus Minister shall 

be responsible for the execution and specific details of the ministry of the Wesley 
Foundation, he/she shall inform Board members of the programs and activities of the 
ministry by means of reports at regular meetings and other appropriate occasions. 
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ARTICLE VIII:  BUDGET AND FINANCE 

 
Section 1: Responsibility:  It is the responsibility of the Board to make a full 

presentation of the financial needs of the Wesley Foundation to the appropriate funding 
agencies of the United Methodist Church, requesting financial support. 
 
Section 2: Budget Preparation: 

a. In September, the Campus Minister will prepare and submit a proposed budget 
to the Finance Committee.  

b. By the end of October, the Finance Committee will have prepared and 
submitted a proposed budget for the coming year to the Board. 

 
Section 3: Fiscal Procedures:  Each line item in the budget will be uniquely identified. 

Whenever checks are written, they will carry this unique identification for reference back 
to the budget. Any expenditure over the budgeted amount will be approved by the Board. 
 
Section 4: Capital Equipment:  Items of capital equipment will be approved by the 

Executive Committee prior to purchase. Capital equipment defined as items costing 
more than $500 or having a useful life of two years or more. 
 

ARTICLE IX:  RATIFICATION AND ALTERATIONS 
 
Changes in these bylaws or other actions to implement the work of this corporation must 
have prior approval by the Central Texas Conference Center for Leadership or have the 
Bishop’s prior approval before being considered adopted. After this approval, a majority 
vote of a quorum of the Board of Directors is needed.  
 
Adopted at the May 3, 2012 meeting of the Board of Directors of the Wesley Foundation. 
Revised March 27, 2014.  
 

WESLEY FOUNDATION AT UNIVERSITY  
OF TEXAS AT ARLINGTON 

ANNUAL REPORT 
REV. JOSEPH NADER, CAMPUS MINISTER & DIRECTOR 

 
In 2013 and 2014, we have worked very hard to invest in the next generation of leaders 
for the sake of the Church and the world. In Fall 2013 we held our third Missional 
Academy, where we partnered with the TCU Wesley to guide 20 students in their 
understanding of missional living in our world.  Our weekly attendance in worship grew 
to an average of 58 students.  We baptized a student in Fall 2013 as we walked with 
him through understanding and growing in his faith.  In May 2013 we took two mission 
trips, one that helped in rebuilding parts of Slidell, LA and the second traveled to Belize 
to work on a church and a school. This summer, May 2014, we partnered with the 
Tarleton Wesley Foundation and took 20 students to East Prairie, MO on a mission trip 
that served the children in the area through the Susanna Wesley Family Center. We 
also took 10 students back to Libertad, Belize to continue the work they began last 
summer.  
 
We have a growing partnership with a number of local churches and missional agencies.  
Local churches have been generous in their financial support. We continue to reach out 
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to local churches’ high school students to tell them about the importance of being 
plugged into a Wesley Foundation when they are in college. Area local churches have 
helped provide for an intern for the Wesley, prayed for our students, provided many 
meals, and worked on a number of projects around our building.  We have continued to 
strengthen and engage in ministry through the Missional Wisdom Foundation and their 
Arlington new-monastic house, La Casa de La Paloma. Our students have collectively 
worked about 1,285 hours in missions over the course of the past year. 
 
Our main focus in 2013-2014 has been the deeper discipleship and leadership 
development of our students.  Relationships with students have always been a priority, 
and these typically lead into connecting the students into areas of ministry where they 
are gifted. This is beginning to produce fruit, as we have 3 recent graduates who are 
currently working in full-time ministry. We focus our teaching and growing students into 
leaders by handing leadership of the ministry over to them.  And we have seen an 
incredible amount of creativity and fruit being born out of their ownership of the ministry.  
Our weekly reach has extended to 80+ students, and we are grateful to God for trusting 
us with ministry to these students.  We are also grateful to the Central Texas Conference 
for the support and encouragement that is given to our missional outpost on the campus 
of the University of Texas at Arlington. 
 

BYLAWS OF THE WESLEY FOUNDATION AT  
UNIVERSITY OF TEXAS AT ARLINGTON 

 

ARTICLE I:  NAME 
 
This body shall be called the Board of Directors of the United Methodist Wesley 
Foundation at the University of Texas at Arlington (UTA). 
 
 

ARTICLE II:  RULES OF GOVERNANCE 
 
Section 1:  Prohibitions and Limitations – No part of the net earnings of the Wesley 

Foundation at UTA (the organization) shall inure to the benefit of, or be distributable to 
its members, trustees, officers, or other private persons, except that the organization 
shall be authorized and empowered to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of the exempt purposes 
of the organization.  No substantial part of the activities of the organization shall be the 
carrying on of propaganda, or otherwise attempting to influence legislation, and the 
organization shall not participate in, or intervene in (including the publishing or 
distribution of statements) any political campaign on behalf of or in opposition to any 
candidate for public office.  Notwithstanding any other provision herein, this organization 
shall not, except to an insubstantial degree, engage in any activities or exercise any 
powers that are not in furtherance of the purposes of this organization. 
 
Section 2:  Relationship to the Central Texas Conference of the United Methodist 

Church – In furtherance of its exempt purposes within the meaning of §501(c)(3) of the 
Internal Revenue Code, the organization is organized and operated exclusively for the 
benefit of, to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas Conference. 
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Section 3:  Dissolution – Upon the dissolution of the organization, all assets of the 

organization remaining after all liabilities and obligations of the organization have been 
paid, satisfied and discharged, will be transferred, conveyed, and distributed to the 
Central Texas Conference. 
 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under §501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline of 
The United Methodist Church, or by other General Conference, Jurisdictional 

Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
 
If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under §501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, the assets of the organization shall be transferred, conveyed, 
and distributed to such other United Methodist related organization(s) as may be 
specified in, or provided for, under a Plan of Distribution adopted by this organization; 
provided, however, that in any event, each such distribute organization shall be exempt 
under the provisions of  §501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code. 
 
Section 4:  Anti-Amendment – Any amendments to the following provisions shall require 

the approval of the Central Texas Conference. 
 
  Article II: Section 1:  Prohibitions and Limitations 
  Article II: Section 2:  Relationship to the Central Texas Conference 
  Article II: Section 3:  Dissolution 
  Article II: Section 4:  Anti-Amendment 
  Article III: Section 3:  Purpose Statement 
 

ARTICLE III:  AUTHORITY OF THE BOARD OF DIRECTORS 
 
Section 1:  The Board of Directors is authorized by the General Conference of the 

United Methodist Church as set forth in The Book of Discipline of the United Methodist 
Church. 
 
Section 2:  The Board of Directors shall be responsible for the direction and 

administration of the Wesley Foundation of the United Methodist Church at the 
University of Texas at Arlington, Inc.  In accordance with The Book of Discipline of the 
United Methodist Church and the policies and standards established by the General 
Board of Higher Education and Ministry and the Central Texas Conference Center for 
Leadership. 
 
Section 3:  Purpose Statement:  The Wesley Foundation at UTA is organized 

exclusively for charitable, religious, educational, or scientific purposes, including, for 
such purposes, the making of distributions to organizations that qualify as exempt 
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organizations under §501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code. 
 
Section 4:  Mission Statement:  The Wesley Foundation brings The United Methodist 

Church to the campus of The University of Texas at Arlington.  Just as the church seeks 
to be the presence of the living Christ in the world, so the Wesley Foundation seeks to 
be that presence on the campus.  Just as Jesus’ radical ministry touched, healed, 
welcomed, challenged and made whole, our mission on this campus is to touch peoples’ 
lives with God’s love through ministries of hospitality, listening, service, worship, 
fellowship, and study.  Our ministry is a ministry of university, that is, unity in diversity.  
Thus it will be inclusive in its outreach to the diverse students, faculty and staff of The 
University of Texas at Arlington. 
 

ARTICLE IV:  MEMBERSHIP 
 
Section 1:  The membership of the Wesley Foundation Board of Directors shall be 

elected annually by the Central Texas Conference of the United Methodist Church.  
Nominations for election shall be submitted by the Board of Directors’ Nominating 
Committee subject to approval by the Central Texas Conference Nominating 
Committee.  The Nominating Committee shall submit its slate of nominations to be 
approved at the spring meeting of the Board of Directors.  The Board of Directors shall 
submit a final slate of nominations to the Central Texas Conference Nominating 
Committee by April 1. After approval by the Central Texas Conference, the Wesley 
Foundation Nominating Committee shall nominate all officers, committee chairpersons, 
and committee members.  
 
Section 2: Ex-officio members – The following persons, whose membership arises from 

their positions rather than through election, shall have both voice and vote and the same 
rights and privileges as elected members; excluding UTA Wesley Staff: 

a. Executive Director, Center for Leadership, or Coordinator of Campus Ministry 
b. District Superintendent, East District 
c. Campus Minister, UTA Wesley Foundation (voice, no vote) 
d. May have clergy from UMC’s and other Christian churches active in the 

ministry to college students in the UTA service area 
 
Section 3:  Twelve members shall be elected to three-year terms, plus up to three 

students for a one year term. A simple majority of members shall be active members 
within the United Methodist Church. The Board of Directors shall submit annually to the 
Center for Leadership a list of persons for election by Annual Conference as members 
for the coming year. The Board may fill vacancies for unexpired terms with prior approval 
by the Center for Leadership. Persons shall be elected in three classes, except that 
those elected to replace members who did not complete their terms shall be eligible to 
be elected for a three-year term. Persons may not be re-elected to the Board for at least 
one year after leaving Board service. This limit on tenure may be waived by the Board, 
with approval of the Center for Leadership, if, after a reasonable search, a suitable 
person cannot be found to fill the office or this is deemed important for missional 
reasons. This should be an exception and not a pattern. Term of office begins July 1 
and ends June 30. 
The Board’s elected members must have: 

a. At least two current UTA faculty or administrative staff members, designated 
by the Nominating Committee and 



Central Texas Conference Journal 2014 

 

~ 230 ~ 
 

G 

R
ep

o
rt

s 
- 

C
F

L
 

 
b. At least two United Methodist clergy from the Central Texas Conference, 

designated by the Nominating Committee included in the classes.  
 
Section 4: Each member shall have voice and one vote. Robert’s Rules of Order shall 

govern the conduct of any Board meeting except that the Board members present at a 
meeting shall constitute a quorum (2012 Book of Discipline ¶252.6).  In matters of buying 
and selling property, a simple majority of the membership of the Board shall constitute 
a quorum (2012 Book of Discipline ¶2532).  
 
Section 5:  All members of the Board, elected and ex-officio, shall have power to vote, 

excluding UTA Wesley Foundation staff. 
 
Section 6:  Any elected member of the Board who does not attend two consecutive 

regular meetings of the Board without an excused absence will be contacted by the 
Nominating Committee regarding his/her intention to remain on the Board. 
 
Section 7:  Vacancies in the elected membership which occur between Annual 

Conferences may be filled by the Wesley Foundation Board of Directors Nominating 
Committee subject to prior approval by the Center for Leadership and Board of Directors. 
  

ARTICLE V:  ORGANIZATION 
Section 1:  Officers.   

a. At its July meeting the Board shall elect from its membership the following 
officers:  Chairperson, Vice Chairperson, Secretary, Treasurer, Staff/Parish 
Relations Chairperson, Buildings & Grounds Chairperson, Finance 
Chairperson, Nominations Chairperson and Fundraising Chairperson.  Either 
the Chair or Vice-Chair of the Board of Directors must be a faculty/staff person 
at UTA as well as an active member of a local United Methodist Church. 

b. Officers may succeed themselves, but their tenure of office shall not exceed 
three years.  The three-year limit on tenure in office may be waived in order to 
carry on the necessary work of the Board of Directors, if after a reasonable 
search, no willing and suitable person has been found to fill a necessary office 
of the Board. 

 
Section 2:  Committees. 

a. There shall be the following Standing Committees:  Staff/Parish Relations, 
Building & Grounds, Finance, Nominations, and Fundraising.  Members of the 
standing committees shall be elected by the Board at its first meeting following 
the Annual Conference. 

b. The Executive Committee shall be made up of:  elected officers of the Board, 
Chairpersons of Standing Committees, two students selected by the student 
members of the Board, Executive Director of the Center for Leadership, and 
East District Superintendent.  The Campus Minister of the Wesley Foundation 
shall be ex-officio without voting rights. 

c. Other Committees – The Chairperson of the Board may appoint other 
committees he/she deems advisable.  Ad hoc committees shall serve until the 
completion of their task. 

 
Section 3:  Meetings. 

a. The Board of Directors shall meet quarterly. 
b. The Executive Committee shall meet as needed. 
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c. Unscheduled meetings may be called. 
d. Standing Committees meet as needed under the direction of their 

Chairperson. 
 

ARTICLE VI:  RESPONSIBILITIES OF THE BOARD 
 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
Wesley Foundation.  It shall hear, consider, and decide upon the reports and 
recommendations from the various committees.  The Board shall have authority to 
determine the number of staff members.  Any selection of an ordained United Methodist 
clergy person to the staff of the Wesley Foundation is subject to the appointment by the 
Bishop of the Central Texas Conference. 
 
Section 1: The Board of Directors of the Wesley Foundation, per our by-laws and 2012 
Book of Discipline are the Board of Trustees/Trustees of the UTA Wesley Foundation. 
¶ 2507 states –“the Terms Trustee, Trustees, and Board of Trustees – Trustees, 
trustees, and board of trustees, as used herein or elsewhere in the Discipline, [by-laws, 
and this document,] may be construed to be synonymous with director, directors, and 
board of directors applied to corporations.” Their responsibilities include: 
Responsibility for the care and maintenance of all property held in trust by the UTA 
Wesley Foundation for the Central Texas Annual Conference. 

a. Review the adequacy of the property, liability, and crime insurance coverage 
annually and establish policies on the use of property by outside organizations. 

b. Responsibility for the holding and transferring of property of the UTA Wesley 
Foundation. 

c. Review and propose policies to the Board in matters relating to legal 
obligations or actions regarding the ministry. 

 
Section 2:  The Chairperson shall preside at the meetings of the Board of Directors and 

shall serve as an ex-officio member of all committees.  He/she shall perform such duties 
as usually pertain to the office of chairperson. 
 
Section 3:  The Vice Chairperson shall preside in the absence of the Chairperson and 

shall perform such duties which usually pertain to the office of Vice Chairperson. 
 
Section 4:  The Secretary shall keep minutes of all meetings of the Board of Directors 

and shall distribute copies to each member of the Board at the next meeting.  He/she 
shall also receive copies of the minutes of any committees and shall perform such 
additional duties as usually pertain to the office of Secretary. 
 
Section 5:  The Treasurer shall be responsible for the accounting of all funds received 

by the Corporation.  Responsibility for the keeping of current records may be designated 
to a responsible party by the Board.  The Treasurer will be responsible for the 
presentation of an annual audit at the Spring Board meeting. 
 
Section 6:  The Fundraising Committee shall, in consultation with the Campus Minister, 

pursue additional funding for the ministry through grants and charitable contributions. 
 
Section 7:  The Staff/Parish Relations Committee has dual functions related to matters 

of staff and Campus Minister. 



Central Texas Conference Journal 2014 

 

~ 232 ~ 
 

G 

R
ep

o
rt

s 
- 

C
F

L
 

 
a. Personnel Functions:  The committee shall counsel with members of the staff 

concerning salary, vacations, performance, and related matters, and shall 
make recommendations to the Board. 

b. Staff Parish Relations Functions: 
i. To counsel with the Campus Minister on matters pertaining to his/her 

relationship to the campus community, setting goals, objectives and 
priorities. 

ii. To confer and counsel with the Campus Minister concerning 
conditions which affect relationships with staff and constituents. 

iii. To evaluate annually the effectiveness of the Campus Minister using 
recommended materials. 

iv. To consult on matters pertaining to salary, travel expense, vacation, 
health and life insurance, pension, continuing education, housing, and 
other practical matters affecting the work and families of the Campus 
Minister and staff 

v. To make annual recommendations regarding such matters to the 
Board of Directors. 

vi. To serve in an advisory capacity to the District Superintendent and 
Bishop in regards to securing and retaining clergy leadership. 

vii. To recommend to the Board of Directors, annually, after consultation 
with the Campus Minister, the professional and other staff positions 
needed to carry out the work of the ministry of the campus community. 

c. The SP/R committee shall meet quarterly to carry out its functions with 
additional meetings called as necessary. 

 
Section 8:  The Finance Committee shall be responsible for overseeing the financial 

affairs of the Wesley Foundation at UTA. 
a. The committee shall recommend annually a budget to the Board of Directors 

after consultation with the Campus Minister. 
b. The committee shall make a full presentation of the financial needs of the 

Wesley Foundation to the Board of Directors. 
c. The Treasurer of the Wesley Foundation shall present to this committee a list 

of the monthly expenditures and a monthly financial statement.  Summaries of 
these shall be presented to the Board of Directors at their regular meetings. 

 
Section 9:  The Building and Grounds Committee shall periodically inspect the Wesley 

Foundation facilities and make recommendations to the Board for their care and 
maintenance.  The committee shall make recommendations concerning facilities to 
insure their consonance with the program structure of the ministry and shall recommend 
to the Board guidelines for building use. 
 
Section 10:  The Executive Committee, in its meetings, shall represent the Board in 

general supervision and generation of ministry of the Wesley Foundation.  It shall also 
coordinate the work of all other committees. 
 
Section 11: The Nominations Committee shall recommend Board members and officers 

for the Board’s approval and submission to the Central Texas Conference Committee 
on Nominations and Leadership by April 1 each year and also make nominations for any 
vacancies that occur during a year. 
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ARTICLE VII:  RESPONSIBILITIES OF THE BOARD MEMBERS 

 
Section 1:  Each member shall be assigned responsibility to serve on at least one of 

the five committees or one task force assigned by the Chairperson. 
 
Section 2:  Each Board member is responsible for being a source of accountability for 

the Wesley Foundation through the Committee on which they serve and through the 
Board as a whole. 
 
Section 3:  Each Board member is responsible for interpreting the work of the Wesley 

Foundation to local churches, church school classes, and other groups in the Central 
Texas Conference.  
 
Section 4:  The Campus Minister shall be responsible for the execution and specific 

details of the ministry of the Wesley Foundation.  The Campus Minister shall inform 
Board members of the programs and activities of the ministry by means of reports at 
regular meetings and other appropriate occasions. 
 

ARTICLE VIII:  BUDGET AND FINANCE 
 
Section 1:  It is the responsibility of the Board to make a full presentation of the financial 

needs of the Wesley Foundation to the appropriate funding agencies of the United 
Methodist Church, requesting financial support. 
 
Section 2:  In July the Campus Minister will prepare and submit a proposed budget to 

the Finance Committee.  The Finance Committee shall receive from the Standing 
Committees budget recommendations. 
 
Section 3:  By the end of October the Executive Committee will have prepared and 

submitted to the Board a proposed budget for the coming year. 
 
Section 4:  Each line item in the budget will be uniquely identified.  Whenever checks 

are written, they will carry this unique identification for reference back to the budget.  
Any expenditure over the budgeted amount will be approved by the Executive 
Committee or full Board. 
 
Section 5:  Items of capital equipment will be approved by the Executive Committee 

prior to purchase.  (Capital equipment defined as items costing more than $1,000 or 
having a useful life of two years or more.) 
 
Section 6:  Checks will require two of four approved signatures:  the Chairperson, the 

Treasurer, Campus Minister, and another person designated by the Board. 
 

ARTICLE IX:  RATIFICATION AND ALTERATIONS 
 
Section 1:  Changes in these bylaws or other actions to implement the work of this 

corporation must have prior approval by the Central Texas Conference Center for 
Leadership or have the Bishop’s prior approval before being considered adopted. After 
this approval, a majority vote of a quorum of the Board of Directors is needed. 
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Adopted at the January 17, 1990 meeting of the Board of Directors of the Wesley 
Foundation. 

Amended May 26, 1993  Amended April 16, 2008 
Amended March 9, 1994  Amended January 29, 2010 
Amended August 2, 2000  Amended November 30, 2011 
Amended October 18, 2000 Amended April 9, 2014 
Amended April 21, 2004 
 

UCF: A WESLEY FOUNDATION AT HILL COLLEGE 
ANNUAL REPORT 

REV. ROBYN YOUNG, CAMPUS MINISTER & DIRECTOR 
 
The UCF:  A Wesley Foundation at Hill College is a campus ministry that strives to 
empower and encourage students for Christian life. This is done by nurturing their faith 
development, and supporting them in their pursuit of educational and vocational skills. 
Our vision is to create a generation of leaders who are strong in their faith, mission-
minded, and who have a heart for service. 
 
Since our report last year, the common thread has been connectionalism.  A few weeks 
after last year's report was submitted, the disaster at West occurred.  The town of West 
is located 10 minutes away from us. Many students and staff members of the college 
were directly affected. The doors of the UCF were open the following day to accept any 
and all who were displaced. We could house up to 50 immediately.  Hill College joined 
us in this effort by making banks of showers available.  Also, our Disaster Response 
team requested that we make health kits.  Line Street UMC of Hillsboro came to our 
facility and joined with our students assembling 100 health kits for the West area.  We 
were the hands of Christ that day. 
 
Weekly activities include a free lunch sponsored by area churches of all denominations. 
This allows the church to reach out and build relationships with the students.  A 
devotional and prayer is included with each meal.  The average is 42 for each week.  
Additional meals have been provided for international students and those staying over 
Christmas and spring breaks.  These include lively discussions concerning different 
faiths.  Weekly Bible studies have been based on movies such as Hunger Games, The 
Fifth Element, and Despicable Me. 
 

Co-operative efforts are held with the Fellowship of Christian Athletes at county level in 
use of our facility, on campus prayer events, and discussion groups. 
 
The campus minister has taken to heart the words of John Wesley in that "the campus 

is my parish" and can be seen visiting each of the technologies and buildings on a 
regular basis throughout the campus.  Small study groups are expected to develop from 
this.  As the Monday morning free doughnuts and fruit encourage students to visit and 
get to know us, the connections are being made across faith walks.  Many ask, "Why do 
you do this?"  Our reply is "For the love of God and you," as we strive to connect all with 
God. 
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BYLAWS OF THE UCF: A WESLEY FOUNDATION OF THE 

UNITED METHODIST CHURCH AT HILL COLLEGE 
 

ARTICLE 1:  NAME 
 
This body shall be called the Board of Directors of the UCF: Wesley Foundation at Hill 
College, Hillsboro, Texas, a campus ministry related to and supported by the United 
Methodist Church. 
 

ARTICLE II:  RULES OF GOVERNANCE 
 
Section 1: Prohibitions and Limitations – No part of the net earnings of the UCF Wesley 

Foundation at Hill College (the Organization) shall inure to the benefit of, or be 
distributable to its members, trustees, officers, or other private persons, except that the 
organization shall be authorized and empowered to pay reasonable compensation for 
services rendered and to make payments and distributions in furtherance of the exempt 
purposes of the organization.  No substantial part of the activities of the organization 
shall be the carrying on of propaganda, or otherwise attempting to influence legislation, 
and the organization shall not participate in, or intervene (including the publishing or 
distribution of statements) in any political campaign on behalf of or in opposition to any 
candidate for public office.  Notwithstanding any other provision herein, this organization 
shall not, except to an insubstantial degree, engage in any activities or exercise any 
powers that are not in furtherance of the purposes of this organization. 
 
Section 2: Relationship to the Central Texas Conference of the United Methodist 

Church – In furtherance of its exempt purposes within the meaning §501(c) (3) of the 
Internal Revenue Code, the organization is organized and operated exclusively for the 
benefit or to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas Conference. 
 
Section 3: Dissolution – Upon the dissolution of the organization, all assets of the 

organization remaining after all liabilities and obligations of the organization have been 
paid, satisfied and discharged, will be transferred, conveyed and distributed to the 
Central Texas Conference UMC. 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under §501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline of 
The United Methodist Church, or by other General Conference, Jurisdictional 
Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
 
If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under §501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, the assets of the organization shall be transferred, conveyed, 
and distributed to such other United Methodist related organization(s) as may be 
specified in, or provided for, under a Plan of Distribution adopted by this organization 
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provided, however, that in any event, each such distribute organization shall be exempt 
under the provisions of §501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code. 
 
Section 4: Anti-Amendment – Any amendments to the following provisions shall require 

the prior approval of the Central Texas Conference. 
 
 Article II:  Section 1:  Prohibitions and Limitations 
 Article II:  Section 2:  Relationships to the Central Texas Conference 
 Article II:  Section 3:  Dissolution 
 Article II:  Section 4:  Anti-Amendment 

Article III: Section 1 & 2 Purpose and Direction 
 Article IV:  Section 5:  Purpose Statement 
 

ARTICLE III:  AUTHORITY OF THE BOARD OF DIRECTORS 
 
Section 1: The Board of Directors shall be responsible for the direction and 

administration of the UCF Wesley Foundation at Hill College in accordance with The 
Book of Discipline and the policies and standards established by the General Board of 
Higher Education and Ministry (whose functions are handled by CTC) and the Central 
Texas Conference Center for Leadership (or its successor organization). 
 
Section 2: Purpose Statement:  The UCF Wesley Foundation at Hill College is 

organized exclusively for charitable, religious, educational, or scientific purposes 
including, for such purposes, the making of distributions to organizations that qualify as 
exempt organizations under §501(c)(3) of the Internal Revenue Code or the 
corresponding section of any future federal tax code. 
 
Section 3: The UCF Wesley Foundation at Hill College is dedicated to help all students 

develop a deeper faith in Christ and to encourage their growth as Disciples of Christ 
through study, sharing and service. 
 

ARTICLE IV:  MEMBERSHIP 
 
Section 1: Ex-officio members – The following persons, whose membership arises from 

their positions rather than through election, shall have both voice and vote and the same 
rights and privileges as elected members: 

a. Executive Director, Center for Leadership, or Coordinator of Campus Ministry 
b. District Superintendent, Central District 
c. Campus Minister, UCF Wesley Foundation at Hill College 
d. May have clergy from UMC’s and other Christian churches active in the 

ministry to college students in the Hill College service area 
 

Section 2: Fifteen members shall be elected to three-year terms, plus up to three 

students for a one year term.  The Board of Directors shall submit annually to the Center 
for Leadership a list of persons for election by Annual Conference as members for the 
coming year.  The Board may fill vacancies for unexpired terms with prior approval by 
the Center for Leadership.  Persons shall be elected in three classes, except that those 
elected to replace members who did not complete their terms shall be eligible to be 
elected for a three-year term.  Persons may not be re-elected to the Board for at least 
one year after leaving Board service.  This limit on tenure may be waived by the Board, 
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with the approval of the Center for Leadership, if, after a reasonable search, a suitable 
person cannot be found to fill the office or this is deemed important for missional 
reasons.  This should be an exception and not a pattern. 
The Board’s elected members must have: 

a. At least one current Hill College faculty or administrative staff member, 
designated by the Nominating Committee and 

b. At least one United Methodist clergy from the Central Texas Conference, 
designated by the Nominating Committee included in the classes. 

 
Section 3: Each member shall have voice and one vote. Robert’s Rules of Order shall 

govern the conduct of any Board meeting except that the Board members present at a 
meeting shall constitute a quorum. 
 
Section 4: Removal from Board:  Members who cannot attend a Board meeting should 

give notice to the Board chair or director.  Members who do not provide notification for 
three consecutive meetings will be considered to have resigned from the Board and may 
be replaced. 
 

ARTICLE V:  ORGANIZATION 
 
Section 1: The Board of Directors shall elect from its members a chairperson, a vice-

chairperson, secretary, and chairs for each committee. 
 
Section 2: Officers shall be elected for one-year terms by the Board and take office July 

1. Officers may succeed themselves to serve a maximum of three years.  This limit on 
tenure may be waived by the Board if, after a reasonable search, a suitable person 
cannot be found to fill the office or this is deemed important for missional reasons. 
 
Section 3: The chair, vice-chair, secretary, finance chair and the ex-officio Board 

members shall constitute the Executive Committee. 
 
Section 4: The Board shall meet three times a year, approximately every four months.  

Between regular Board meetings, the Executive Committee may meet at the call of the 
Board chair to take action for the whole Board, with the exception of approving a budget 
or the buying or selling of property.  The chairperson may name other task groups as 
he/she deems advisable.  These task groups shall serve until completion of the task and 
then disband. 
 

ARTICLE VI:  RESPONSIBILITIES OF OFFICERS AND COMMITTEES 
 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
UCF Wesley Foundation at Hill College.  It shall hear, consider, and decide upon the 
reports and recommendations from the various committees.  The Board shall have 
authority to determine the number of staff members.  Any selection of an ordained United 
Methodist clergy person to the staff of the UCF Wesley Foundation at Hill College is 
subject to the appointment by the Bishop of the Central Texas Conference. 
 
Section 1:  The Chairperson shall preside at the meetings of the Board of Directors and 

shall serve as an ex-officio member of the committees.  He/she shall perform such duties 
as usually pertain to the office of Chairperson. 
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Section 2: The Vice-Chairperson(s) shall preside in the absence of the Chairperson and 

shall perform such duties as usually pertain to the office of Vice-Chairperson. 
 
Section 3: The Secretary shall keep minutes of all meetings of the Board of Directors 

and shall distribute copies to each member of the Board at the next meeting.  He/she 
will also receive copies of the minutes of any committees and shall perform such 
additional duties as usually pertain to the office of Secretary. 
 
Section 4: The Treasurer shall be responsible for the accounting of all funds received 

by the Corporation.  Responsibility for keeping of current records may be designated to 
a responsible party by the Board. The Treasurer will be responsible for the presentation 
of an annual audit. 
Section 5: The Staff-Parish Relations Committee shall: 

a. Counsel with the Campus Ministry director pertaining (1) to his/her relationship 
to the campus community and to setting goals, objectives and priorities, and 
(2) conditions which affect relationships with staff and constituents. 

b. Evaluate annually the effectiveness of the Campus Ministry Director using 
recommended materials. 

c. Consult with the Board on matters pertaining to salary, travel expenses, 
vacation, health insurance, pension, continuing education, housing, and other 
practical matters affecting the work and family of the campus ministry director 
and to make annual recommendations regarding such matters to the Board of 
Directors. 

d. Serve in an advisory capacity to the Executive Director of the Center for 
Leadership or designee and Bishop in regard to securing and retaining clergy 
leadership when applicable. 

e. Recommend to the Board of Directors annually, after consultation with the 
Campus Ministry Director, such professional, other staff positions and contract 
labor as is needed to carry out ministry to the campus community. 

 
Section 6: The Finance Committee shall be responsible for overseeing the financial 

affairs of the UCF Wesley Foundation at Hill College. It shall: 
a. Recommend annually a budget to the Board of Directors after consultation with 

the Campus Ministry Director. 
b. Make a full presentation of the financial needs of the UCF Wesley Foundation 

to the Board. 
c. In consultation with the Campus Ministry Director, be responsible for raising 

additional funds from sources such as grants and charitable contributions. 
d. The Treasurer of the UCF Wesley Foundation at Hill College shall present to 

this committee a list of the monthly expenditures and a monthly financial 
statement.  Summaries of these shall be presented to the Board of Directors 
at their regular meetings. 

 
Section 7: The Board of Trustees/Trustees of the Wesley Foundation, per our by-laws 
and Book of Discipline, are the Board of Directors of the UCF Wesley Foundation at Hill 
College. ¶ 2507 states – The Terms Trustee, Trustees, and Board of Trustees – Trustee, 
trustees, and board of trustees, as used herein or elsewhere in the Discipline, by-laws, 
and this document, may be construed to be synonymous with director, directors, and 
board of directors applied to corporations.  The trustees: 
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a. Have responsibility to the Board of Directors for the care and maintenance of 

all property held in trust by the UCF Wesley Foundation at Hill College for the 
Central Texas Annual Conference. 

b. Review the adequacy of the property, liability, and crime insurance coverage 
annually and establish policies on the use of property by outside organizations. 

c. Review and propose policies to the Board in matters relating to legal 
obligations or actions regarding the ministry. 

 
Section 8: The Nominations Committee shall recommend Board members and officers 

for the Board’s approval and submission to the Central Texas Conference Committee 
on Nominations and Leadership by April 1 each year and also make nominations for any 
vacancies that occur during a year. 
 
Section 9: Vacancies in the elected membership between Annual Conference sessions 

may be filled by the Board of Directors upon recommendation by the Nominating 
Committee and with prior approval by the Executive Director of the Center for 
Leadership and then a vote by the Board of Directors. 
 

ARTICLE VII:  RESPONSIBILITIES OF THE BOARD MEMBERS 
 
Section 1: Each Board member shall be assigned responsibility to serve on one of the 

four committees or one task force assigned by the Chairperson. 
 
Section 2: Each Board member is responsible for being a source of accountability for 

the UCF Wesley Foundation through the committee on which they serve and through 
the Board as a whole. 
 
Section 3: Each Board member is responsible for interpreting the work of the UCF 

Wesley Foundation to local churches, church school classes, and other groups in the 
Central Texas Conference. 
 
Section 4: Each Board member is to be a source of networking, inspiration, and ideas 

for the ongoing needs and work of the Center. 
 
Section 5: The Campus Ministry Director shall be responsible for the execution and 

specific details of the ministry of the UCF Wesley Foundation at Hill College. The director 
shall inform Board members of the programs and activities of the ministry by means of 
reports at regular meetings and other appropriate occasions. 
 

ARTICLE VIII:  BUDGET AND FINANCE 
 
Section 1: The Board is responsible for making a full presentation of the financial needs 

of the UCF Wesley Foundation to appropriate funding agencies of the United Methodist 
Church, requesting financial support. 
 
Section 2: The Campus Ministry Director will prepare and submit a proposed budget to 

the Finance Committee by September 30th. The Finance Committee shall receive 
budget recommendations from the committees. 
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Section 3: The Finance Committee will submit to the Board a proposed budget for the 

coming year no later than December 31 of each year. 
 
Section 4: Each area of expense will be identified by a line item in the budget. Checks 

and electronic payments will carry this identification. Any expenditure over the budgeted 
amount will be approved by the Board. 
 
Section 5: Purchases of capital equipment will be approved by the Board prior to 
purchase. Capital equipment is defined as items costing more than $500 or having a 
useful life of two years or more.  Normal operating costs will not require Board approval. 
 
Section 6: Checks over the amount of $500.00 will require at least two approval 

signatures.  The chairperson, treasurer, and two other people designated by the Board 
will have authority to sign checks.  
 

ARTICLE IX:  RATIFICATION AND ALTERATIONS 
 
Changes in these bylaws or other actions to implement the work of this corporation must 
have prior approval by the Central Texas Conference UMC or have the Bishop’s prior 
approval before being considered adopted.  After this approval a majority vote of a 
quorum of the Board of Directors is needed. 
 

UCF: A WESLEY FOUNDATION AT NAVARRO COLLEGE 
ANNUAL REPORT 

REV. JOY W. DISTER, CAMPUS MINISTER & DIRECTOR 
 
Our primary focus in 2013-2014 has been re-building a sense of Christian community 
and developing a foundation of discipleship.  Weekly lunches on Mondays provided a 
place for students to gather off campus and feel comfortable in the ministry setting.  We 
have added a devotional and prayer that is offered during the lunch.  Not only are we 
feeding students physically, we are feeding them spiritually.  The short devotional is 
encouraging and offers them Christ in their daily walk.  Each week a different local 
church provides and serves the meal to the students. The interaction between the 
church members and students provides a mentoring role that sometimes spans several 
generations.  Having the church members invest in the college community creates 
ownership and encouragement to both the local church and the students. Preaching and 
teaching in the county has created a sense of awareness of the importance of college 
ministry.  While our partnership has increased with the local United Methodist churches, 
we are also receiving support from other denominations in Corsicana as well.  
 
The weekly Bible study has had consistent participation.  We have spent time reading 
about and discussing discipleship with the focus being Matthew 28:19, “Therefore, go 
and make disciples of all nations, baptizing them in the name of the Father and of the 
Son and of the Holy Spirit”.  We have also worked on spiritual disciplines and introduced 
lectio divina and centering prayer.  This has been well received and these practices give 
students a sense of connection to Christ.  Being a two year school, we have a much 
shorter time to develop relationships with the students. Discussing future educational 
endeavors and ways to be connected through other Wesley Foundations is an important 
component of a two-year campus ministry.   
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During Spring Break, we partnered with FUMC Corsicana and a Navarro faculty member 
and I traveled to Southern Belize on a mission trip.  We repaired three water wells and 
spent time in the schools.  We fostered relationships in the communities with plans to 
return next year and continue our partnership.  
 
We have also provided opportunities for the students to partner with the local community 
and serve through missional outreach.  Partnering with local churches as well as with 
Habitat for Humanity has been well received.  It allows the students to connect with the 
local community and to give back while serving in the name of Christ.  Our Christmas 
worship service provided an opportunity for new students to experience and celebrate 
the birth of Christ.  Participation from students to assist with the planning and execution 
allowed students the opportunity to share worship with their peers.  This summer, five 
students will be participating in the CTC Young Adult Mission Trip to Memphis, 
Tennessee.  
 
We are thankful to the Central Texas Conference for the backing and encouragement 
as we continue to make disciples of Jesus Christ at Navarro College for the 
transformation of the world.  
 

BYLAWS OF THE UCF: A WESLEY FOUNDATION  
AT NAVARRO COLLEGE 

 

ARTICLE I:  NAME 
 
This body shall be called the Board of Directors of UCF Wesley Foundation at Navarro 
College, Corsicana, Texas. 
 

ARTICLE II:  RULES OF GOVERNANCE 
 
Section 1:  Prohibitions and Limitations – No part of the net earnings of the UCF Wesley 

Foundation (the organization) shall inure to the benefit of, or be distributable to its 
members, trustees, officers, or other private persons, except that the organization shall 
be authorized and empowered to pay reasonable compensation for services rendered 
and to make payments and distributions in furtherance of the exempt purposes of the 
organization.  No substantial part of the activities of the organization shall be the carrying 
on of propaganda, or otherwise attempting to influence legislation, and the organization 
shall not participate in, or intervene in (including the publishing or distribution of 
statements) any political campaign on behalf of or in opposition to any candidate for 
public office.  Notwithstanding any other provision herein, this organization shall not, 
except to an insubstantial degree, engage in any activities or exercise any powers that 
are not in furtherance of the purposes of this organization. 
 
Section 2:  Relationship to the Central Texas Conference of the United Methodist 

Church – In furtherance of its exempt purposes within the meaning of §501(c)(3) of the 
Internal Revenue Code, the organization is organized and operated exclusively for the 
benefit of, to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas Conference. 
 
Section 3:  Dissolution – Upon the dissolution of the organization, all assets of the 

organization remaining after all liabilities and obligations of the organization have been 
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paid, satisfied and discharged, will be transferred, conveyed, and distributed to the 
Central Texas Conference. 
 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under §501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline of 
The United Methodist Church, or by other General Conference, Jurisdictional 
Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
 
If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under §501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, the assets of the organization shall be transferred, conveyed, 
and distributed to such other United Methodist related organization(s) as may be 
specified in, or provided for, under a Plan of Distribution adopted by this organization; 
provided, however, that in any event, each such distribute organization shall be exempt 
under the provisions of  §501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code. 
 
Section 4:  Anti-Amendment – Any amendments to the following provisions shall require 

the approval of the Central Texas Conference. 
 
  Article II: Section 1:  Prohibitions and Limitations 
  Article II: Section 2:  Relationship to the Central Texas Conference 
  Article II: Section 3:  Dissolution 
  Article II: Section 4:  Anti-Amendment 
  Article III: Section 3:  Purpose Statement 
   
 

ARTICLE III:  AUTHORITY OF THE BOARD OF DIRECTORS 
 
Section 1:  The Board of Directors is authorized by the General Conference of the 
United Methodist Church as set forth in The Book of Discipline of the United Methodist 
Church. 
 
Section 2:  The Board of Directors shall be responsible for the direction and 

administration of the UCF Wesley Foundation of the United Methodist Church at Navarro 
College.  In accordance with The Book of Discipline of the United Methodist Church and 
the policies and standards established by the General Board of Higher Education and 
Ministry(whose functions are handled by CTC) and the Central Texas Conference 
Center for Leadership. 
 
Section 3:  Purpose Statement:  The UCF Wesley Foundation at Navarro College is 

organized exclusively for charitable, religious, educational, or scientific purposes, 
including, for such purposes, the making of distributions to organizations that qualify as 
exempt organizations under §501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code. 
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Section 4:  Mission Statement:  The UCF Wesley Foundation brings The United 

Methodist Church to the campus of Navarro College in Corsicana, Texas.  Just as the 
church seeks to be the presence of the living Christ in the world, so the UCF Wesley 
Foundation seeks to be that presence on the campus.  Just as Jesus’ radical ministry 
touched, healed, welcomed, challenged and made whole, our mission on this campus 
is to touch peoples’ lives with God’s love through ministries of hospitality, listening, 
service, worship, fellowship, and study.  Our ministry is a ministry of university, that is, 
unity in diversity.  Thus it will be inclusive in its outreach to the diverse students, faculty 
and staff of Navarro College. 
 

ARTICLE IV:  MEMBERSHIP 
 
Section 1:  The membership of the UCF Wesley Foundation Board of Directors shall be 

elected annually by the Central Texas Conference of the United Methodist Church.  
Nominations for election shall be submitted by the Board of Directors’ Nominating 
Committee subject to approval by the Central Texas Conference Nominating 
Committee.  The Nominating Committee shall submit its slate of nominations to be 
approved at the spring meeting of the Board of Directors.  The Board of Directors shall 
submit a final slate of nominations to the Central Texas Conference Nominating 
Committee by April 1.  After approval by the Central Texas Conference, the UCF Wesley 
Foundation Nominating Committee shall nominate all officers, committee chairpersons, 
and committee members.  
 
Section 2: Ex-officio members – The following persons, whose membership arises from 

their positions rather than through election, shall have both voice and vote and the same 
rights and privileges as elected members; excluding UCF Wesley Staff: 

a. Executive Director, Center for Leadership, or Coordinator of Campus Ministry 
b. District Superintendent, Central District 
c. Campus Minister, UCF Wesley Foundation May have clergy from UMC’s and 

other Christian churches active in the ministry to college students in the 
Navarro service area 

 
Section 3:  Twelve members shall be elected to three-year terms, plus up to three 

students for a one year term.  A simple majority of members shall be active members 
within the United Methodist Church.  The Board of Directors shall submit annually to the 
Center for Leadership a list of persons for election by Annual Conference as members 
for the coming year.  The Board may fill vacancies for unexpired terms with prior 
approval by the Center for Leadership.  Persons shall be elected in three classes, except 
that those elected to replace members who did not complete their terms shall be eligible 
to be elected for a three-year term.  Persons may not be re-elected to the Board for at 
least one year after leaving Board service.  This limit on tenure may be waived by the 
Board, with approval of the Center for Leadership, if, after a reasonable search, a 
suitable person cannot be found to fill the office or this is deemed important for missional 
reasons.  This should be an exception and not a pattern. Term of office begins July 1 
and ends June 30. 
 
The Board’s elected members must have: 

a. At least one current Navarro faculty or administrative staff member,  
b. Designated by the Nominating Committee and 
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c. At least two United Methodist clergy from the Central Texas Conference, 

designated by the Nominating Committee included in the classes. 
 
Section 4: Each member shall have voice and one vote. Robert’s Rules of Order shall 

govern the conduct of any Board meeting except that the Board members present at a 
meeting shall constitute a quorum.  In matters of buying and selling property, a simple 
majority of the membership of the Board shall constitute a quorum (2012 Book of 
Discipline ¶2532).  
 
Section 5:  All members of the Board, elected and ex-officio, shall have power to vote, 

excluding UCF Wesley Foundation staff. 
 
Section 6:  Any elected member of the Board who does not attend two consecutive 

regular meetings of the Board without an excused absence will be contacted by the 
Nominating Committee regarding his/her intention to remain on the Board. 
 
Section 7:  Vacancies in the elected membership which occur between Annual 

Conferences may be filled by the UCF Wesley Foundation Board of Directors 
Nominating Committee subject to prior approval by the Center for Leadership and then 
the Board of Directors. 
 

ARTICLE V:  ORGANIZATION 
 
Section 1:  Officers.   

a. At its July meeting the Board shall elect from its membership the following 
officers:  Chairperson, Vice Chairperson, Secretary, Treasurer, Staff/Parish 
Relations Chairperson, Buildings & Grounds Chairperson, Finance 
Chairperson, Nominations Chairperson and Fundraising Chairperson.   

b. Officers may succeed themselves, but their tenure of office shall not exceed 
three years.  The three-year limit on tenure in office may be waived in order to 
carry on the necessary work of the Board of Directors, if after a reasonable 
search, no willing and suitable person has been found to fill a necessary office 
of the Board. 

 
Section 2:  Committees. 

a. There shall be the following Standing Committees:  Staff/Parish Relations, 
Building & Grounds, Finance, Nominations, and Fundraising.  Members of the 
standing committees shall be elected by the Board at its first meeting following 
the Annual Conference. 

b. The Executive Committee shall be made up of: elected officers of the Board, 
Chairpersons of Standing Committees, one student selected by the student 
members of the Board, Executive Director of the Center for Leadership, and 
Central District Superintendent.  The Campus Minister of the UCF Wesley 
Foundation shall be ex-officio without voting rights. 

c. Other Committees - The Chairperson of the Board may appoint other 
committees he/she deems advisable.  Ad hoc committees shall serve until the 
completion of their task. 

 
Section 3:  Meetings. 

a. The Board of Directors shall meet quarterly. 
b. The Executive Committee shall meet as needed. 
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c. Unscheduled meetings may be called. 
d. Standing Committees meet as needed under the direction of their Chairperson. 

 
ARTICLE VI:  RESPONSIBILITIES OF THE BOARD 

 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
UCF Wesley Foundation.  It shall hear, consider, and decide upon the reports and 
recommendations from the various committees.  The Board shall have authority to 
determine the number of staff members.  Any selection of an ordained United Methodist 
clergy person to the staff of the UCF Wesley Foundation is subject to the appointment 
by the Bishop of the Central Texas Conference. 
 
Section 1: The Board of Directors of the UCF Wesley Foundation, per our by-laws and 
2012 Book of Discipline are the Board of Trustees/Trustees of the UCF Wesley 
Foundation.  ¶ 2507 states –“the Terms Trustee, Trustees, and Board of Trustees – 

Trustees, trustees, and board of trustees, as used herein or elsewhere in the Discipline, 
[by-laws, and this document,] may be construed to be synonymous with director, 
directors, and board of directors applied to corporations.” Their responsibilities include: 

a. Responsibility for the care and maintenance of all property held in trust by the 
UCF Wesley Foundation for the Central Texas Annual Conference. 

b. Review the adequacy of the property, liability, and crime insurance coverage 
annually and establish policies on the use of property by outside organizations. 

c. Responsibility for the holding and transferring of property of the UCF Wesley 
Foundation. 

d. Review and propose policies to the Board in matters relating to legal 
obligations or actions regarding the ministry. 

 
Section 2:  The Chairperson shall preside at the meetings of the Board of Directors and 

shall serve as an ex-officio member of all committees.  He/she shall perform such duties 
as usually pertain to the office of chairperson. 
 
Section 3:  The Vice Chairperson shall preside in the absence of the Chairperson and 

shall perform such duties which usually pertain to the office of Vice Chairperson. 
 
Section 4:  The Secretary shall keep minutes of all meetings of the Board of Directors 

and shall distribute copies to each member of the Board at the next meeting.  He/she 
shall also receive copies of the minutes of any committees and shall perform such 
additional duties as usually pertain to the office of Secretary. 
 
Section 5:  The Treasurer shall be responsible for the accounting of all funds received 

by the Corporation.  Responsibility for the keeping of current records may be designated 
to a responsible party by the Board.  The Treasurer will be responsible for the 
presentation of an annual audit at the Spring Board meeting. 
 
Section 6:  The Fundraising Committee shall, in consultation with the Campus Minister, 

pursue additional funding for the ministry through grants and charitable contributions. 
 
Section 7:  The Staff/Parish Relations Committee has dual functions related to matters 

of staff and Campus Minister. 
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a. Personnel Functions: The committee shall counsel with members of the staff 

concerning salary, vacations, performance, and related matters, and shall 
make recommendations to the Board. 

b. Staff Parish Relations Functions: 
i. To counsel with the Campus Minister on matters pertaining to his/her 

relationship to the campus community, setting goals, objectives and 
priorities. 

ii. To confer and counsel with the Campus Minister concerning 
conditions which affect relationships with staff and constituents. 

iii. To evaluate annually the effectiveness of the Campus Minister using 
recommended materials. 

iv. To consult on matters pertaining to salary, travel expense, vacation, 
health and life insurance, pension, continuing education, housing, and 
other practical matters affecting the work and families of the Campus 
Minister and staff, and to make annual recommendations regarding 
such matters to the Board of Directors. 

v. To serve in an advisory capacity to the District Superintendent and 
Bishop in regards to securing and retaining clergy leadership. 

vi. To recommend to the Board of Directors, annually, after consultation 
with the Campus Minister, the professional and other staff positions 
needed to carry out the work of the ministry of the campus community. 

c. The SP/R committee shall meet quarterly to carry out its functions with 
additional meetings called as necessary. 

 
Section 8:  The Finance Committee shall be responsible for the overseeing of the 

financial affairs of the UCF Wesley Foundation at Navarro. 
a. The committee shall recommend annually a budget to the Board of Directors 

after consultation with the Campus Minister. 
b. The committee shall make a full presentation of the financial needs of the UCF 

Wesley Foundation to the Board of Directors. 
c. The Treasurer of the UCF Wesley Foundation shall present to this committee 

a list of the monthly expenditures and a monthly financial statement.  
Summaries of these shall be presented to the Board of Directors at their regular 
meetings. 

 
Section 9:  The Building and Grounds Committee shall periodically inspect the UCF 

Wesley Foundation facilities and make recommendations to the Board for their care and 
maintenance.  The committee shall make recommendations concerning facilities to 
insure their consonance with the program structure of the ministry and shall recommend 
to the Board guidelines for building use. 
 
Section 10:  The Executive Committee, in its meetings, shall represent the Board in 

general supervision and generation of ministry of the UCF Wesley Foundation.  It shall 
also coordinate the work of all other committees. 
 
Section 11: The Nominations Committee shall recommend Board members and officers 

for the Board’s approval and submission to the Central Texas Conference Committee 
on Nominations and Leadership by April 1 each year and also make nominations for any 
vacancies that occur during a year. 
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ARTICLE VII:  RESPONSIBILITIES OF THE BOARD MEMBERS 

 
Section 1:  Each member shall be assigned responsibility to serve on at least one of 

the five committees or one task force assigned by the Chairperson. 
 
Section 2:  Each Board member is responsible for being a source of accountability for 

the UCF Wesley Foundation through the Committee on which they serve and through 
the Board as a whole. 
 
Section 3:  Each Board member is responsible for interpreting the work of the UCF 

Wesley Foundation to local churches, church school classes, and other groups in the 
Central Texas Conference.  
 
Section 4:  The Campus Minister shall be responsible for the execution and specific 

details of the ministry of the UCF Wesley Foundation.  The Campus Minister shall inform 
Board members of the programs and activities of the ministry by means of reports at 
regular meetings and other appropriate occasions. 
 

ARTICLE VIII:  BUDGET AND FINANCE 
 
Section 1:  It is the responsibility of the Board to make a full presentation of the financial 

needs of the UCF Wesley Foundation to the appropriate funding agencies of the United 
Methodist Church, requesting financial support. 
 
Section 2:  In July the Campus Minister will prepare and submit a proposed budget to 

the Finance Committee.  The Finance Committee shall receive from the Standing 
Committees budget recommendations. 
 
Section 3:  By the end of October the Executive Committee will have prepared and 

submitted to the Board a proposed budget for the coming year. 
 
Section 4:  Each line item in the budget will be uniquely identified.  Whenever checks 

are written, they will carry this unique identification for reference back to the budget.  
Any expenditure over the budgeted amount will be approved by the Executive 
Committee or full Board. 
 
Section 5:  Items of capital equipment will be approved by the Executive Committee 

prior to purchase.  (Capital equipment defined as items costing more than $500 or 
having a useful life of two years or more.) 
 
Section 6:  Checks will require two of four approved signatures:  the Chairperson, the 

Treasurer, and two other people designated by the Board. 
 

ARTICLE IX:  RATIFICATION AND ALTERATIONS 
 
Section 1:  Changes in these bylaws or other actions to implement the work of this 

corporation must have prior approval by the Central Texas Conference Center for 
Leadership or have the Bishop’s prior approval before being considered adopted. After 
this approval, a majority vote of a quorum of the Board of Directors is needed. 
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December 13, 2012 – Licensed with the State of Texas as UCF: Wesley Foundation at 
Navarro College 
 

WESLEY FOUNDATION AT WEATHERFORD COLLEGE 
ANNUAL REPORT 

REV. CHRIS ROWE, CAMPUS MINISTRY DIRECTOR 
 
Through the 2013-2014 year, we have seen good growth at the Wesley Foundation at 
Weatherford College.  We have worked hard to raise awareness amongst the students 
about the Wesley Foundation, and what this ministry has to offer.  Considering the state 
of the ministry as of the summer of 2013, we are very pleased with what we have been 
seeing, but not satisfied.  As students have begun to realize who we are and what we 
offer, we have seen increase in traffic and participation in the various programs we have 
implemented.  We finished the fall semester of 2013 with an average of 6 students at 
our weekly Bible study/Worship night, which was at 0 as of the summer of 2013.  That 
average has continued through the spring of 2014, and we added an additional Bible 
study in the middle of the day on Mondays to reach the students who commute in to 
Weatherford College, which is the majority of the student population here.  
 
Our main study focus for the 2013 fall semester was the Gospel of John, and now we 
are focusing on studies to help our students understand how to react in a Godly manner 
when faced with things such as anger, temptation, patience, and forgiveness.  In early 
March 2014, we started two new programs here for the students. The first is our Revive 
prayer service, which is just that, a service completely dedicated to meditation, prayer, 
and quiet time with God through various prayer stations that we set up every week.  We 
have had as many as 8 students attend, with a weekly average around 4. 
 
The second program is our Helping Hands program.  This program was implemented 
with the focus of giving the students an opportunity to be active in their faith through 
missions and giving back to their community.  We believe that college students are at 
crossroads in life, where their decisions will begin to dictate the path their life will take 
at this time.  We want to make sure that the students grow into their faith, rather than 
out of it.  As of now, two students and I go to Bethesda UMC every Wednesday to work 
with their children and youth programs.  There we help students with their homework, 
fellowship and play games with the children, attend worship with both programs, and 
attend their bible study groups afterwards.  The two students that attend have said that 
they love this program and that working with the children has strengthened their faith 
and changed their lives.  Our vision for this program is to continue to grow it and further 
the outreach to various churches and retirement facilities.  
 
Our partnership with area churches and other ministries has continued to grow.  We 
have begun to mend and strengthen the relationships with our local United Methodist 
churches by showing them that the Wesley Foundation has come back to life.  One way 
churches are involved in our ministry is providing lunch to the students every Tuesday.  
Our average lunch attendance has been right under 50 students, and we give a 
devotional at every lunch to ensure the students are not only physically fed, but 
spiritually fed as well.  The students love the devotions, and say they look forward to 
them every week.  Churches also provide for our various activities that we offer outside 
of our usual programming.  In March 2014, we put on a worship event at the dorms for 
the students, led by the worship band from Asbury University.  Azle UMC provided the 
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food for the event, and Silvercreek UMC cooked the food and served the students.  Over 
fifty people attended, most of which were students.  In 2014, we also became involved 
with the FUSE worship event every month here at Weatherford College.  This is a multi-
denominational gathering of college ministries in the Weatherford area focused on 
worship, fellowship, and growth in Christ. We see this relationship as an amazing way 
to reach new students, and to touch and change their lives, as well as continue to build 
our ministry.  We are now one of the organizers for the event, and we have big plans 
moving forward.  We have also taken advantage of the wonderful programs that the 
Central Texas Conference has put on for young adults.  We took a group of 6 students 
to the young Adult Drive-In Movie event during Spring break of 2014, and as of now, we 
will be taking a group of 4 students to Memphis, Tennessee this summer as part of the 
young adult mission trip.  We are also actively recruiting students to go on the young 
adult mission trip to Kenya in the summer of 2015. 
 
Most of our energy in 2013-2014 has been focused on raising awareness of the Wesley 
Foundation at Weatherford College, to get our name back out there and make sure the 
students know what we offer.  Through those efforts, we have built relationships with 
many students and watched our ministry slowly start to grow.  Our emphasis on student 
relationships is a priority, because that is where it all begins.  Through the building of 
relationships we have been able to identify gifts in the students, and offer many ways 
they can utilize those gifts, not only in their own lives but at the Wesley Foundation as 
well, for the building of the Kingdom and the transformation of the world.  Our goals for 
moving forward are for meaningful and deeper discipleship, as well as developing the 
leadership skills of those students involved here.  We are appreciative and thankful for 
all God has blessed us with, including trusting us with the college ministry here at 
Weatherford College.  We are also grateful to all the churches involved in this ministry, 
and to Central Texas Conference, for encouragement and support that never ceases, 
as well as the wonderful direction it provides for all in the conference. 
 

BYLAWS OF THE WESLEY FOUNDATION  
AT WEATHERFORD COLLEGE 

 

ARTICLE I:  NAME 
 
This body established by the Trustees of the Corporation shall be called the Board of 
Directors of the Wesley Foundation at Weatherford College, Weatherford, Texas; a 
campus ministry related to and supported by the United Methodist Church. 
 

ARTICLE II:  RULES OF GOVERNANCE 
 
Section 1:  Prohibitions and Limitations – No part of the net earnings of the Wesley 

Foundation at Weatherford College (the organization) shall inure to the benefit of, or be 
distributable to its members, trustees, officers, or other private persons, except that the 
organization shall be authorized and empowered to pay reasonable compensation for 
services rendered and to make payments and distributions in furtherance of the exempt 
purposes of the organization.  No substantial part of the activities of the organization 
shall be the carrying on of propaganda, or otherwise attempting to influence legislation, 
and the organization shall not participate in, or intervene in (including the publishing or 
distribution of statements) any political campaign on behalf of or in opposition to any 
candidate for public office.  Notwithstanding any other provision herein, this organization 
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shall not, except to an insubstantial degree, engage in any activities or exercise any 
powers that are not in furtherance of the purposes of this organization. 
 
Section 2:  Relationship to the Central Texas Conference of the United Methodist 

Church – In furtherance of its exempt purposes within the meaning of §501(c)(3) of the 
Internal Revenue Code, the organization is organized and operated exclusively for the 
benefit of, to perform the functions of, or to carry out the purposes of the Central Texas 
Conference and is operated, supervised or controlled by the Central Texas Conference. 
 
At all times, at least sixty percent (60%) of the members of the organization’s Board of 
Directors must be elected by the Central Texas Conference, an organization required to 
act in accordance with The Book of Discipline of the United Methodist Church. 
 
Section 3:  Dissolution – Upon the dissolution of the organization, all assets of the 

organization remaining after all liabilities and obligations of the organization have been 
paid, satisfied and discharged, will be transferred, conveyed, and distributed to the 
Central Texas Conference. 
 
If on the date of such proposed distribution, the Central Texas Conference is no longer 
in existence or does not qualify for exempt status under §501(c)(3) of the Internal 
Revenue Code, or the corresponding section of any future federal tax code, the assets 
of the organization shall be transferred, conveyed, and distributed to the United 
Methodist entity (the “Successor Organization”) entitled under The Book of Discipline of 
The United Methodist Church, or by other General Conference, Jurisdictional 
Conference, Annual Conference, or District action, to receive the assets of the Central 
Texas Conference upon its dissolution. 
 
If pursuant to the preceding paragraphs, the organization’s assets are to be distributed 
to the Successor Organization, but on the date of the proposed distribution, the 
Successor Organization is no longer in existence or does not qualify for exempt status 
under §501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code, the assets of the organization shall be transferred, conveyed, 
and distributed to such other United Methodist related organization(s) as may be 
specified in, or provided for, under a Plan of Distribution adopted by this organization; 
provided, however, that in any event, each such distribute organization shall be exempt 
under the provisions of  §501(c)(3) of the Internal Revenue Code, or the corresponding 
section of any future federal tax code. 
 
Section 4:  Anti-Amendment – Any amendments to the following provisions shall require 

the approval of the Central Texas Conference. 
 
  Article II: Section 1:  Prohibitions and Limitations 
  Article II: Section 2:  Relationship to the Central Texas Conference 
  Article II: Section 3:  Dissolution 
  Article II: Section 4:  Anti-Amendment 
  Article IV: Section 5:  Purpose Statement  
 

ARTICLE III:  AUTHORITY OF THE BOARD OF DIRECTORS 
 
Section 1: The Board of Directors is authorized by the General Conference of the United 

Methodist Church as set forth in The Book of Discipline of the United Methodist Church 
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Section 2: The Board of Directors shall be responsible for the direction and 

administration of the Wesley Foundation at Weatherford College, Inc. in accordance 
with The Book of Discipline and the policies and standards established by the General 
Board of Higher Education and Ministry and the Central Texas Conference Board of 
Higher Education and Ministry of the United Methodist Church. 
 
Section 3:  Purpose Statement: The Wesley Foundation at Weatherford College is 

organized exclusively for charitable, religious, educational, or scientific purposes, 
including, for such purposes, the making of distributions to organizations that qualify as 
exempt organizations under §501(c)(3) of the Internal Revenue Code, or the 
corresponding section of any future federal tax code.  
 
Section 4: Mission Statement: The Wesley Foundation at Weatherford College is 

dedicated to help all students develop a deeper faith in Christ and to encourage their 
growth as Christians through study, worship, fellowship, and service. 
 

ARTICLE IV:  MEMBERSHIP 
 
Section 1: The membership of the Wesley Foundation Board of Directors shall be 

elected annually by the Central Texas Conference of the United Methodist Church.  
Nominations for election shall be submitted by the Board of Directors’ Nominating 
Committee subject to approval by the Central Texas Conference Nominating 
Committee.  The Nominating Committee shall submit its slate of nominations to be 
approved at the spring meeting of the Board of Directors. The Board of Directors shall 
submit a final slate of nominations to the Central Texas Conference Nominating 
Committee by April 1.  After approval by the Central Texas Conference, the Wesley 
Foundation Nominating Committee shall nominate all officers, committee chairpersons, 
and committee members. 
 
Section 2: Ex-officio members – The following persons, whose membership arises from 

their positions rather than through election, shall have both voice and vote and the same 
rights and privileges as elected members; excluding Wesley Foundation at Weatherford 
College Staff: 

a. Executive Director, Center for Leadership, or Coordinator of Campus Ministry 
b. District Superintendent of the District in which the Wesley Foundation at 

Weatherford College resides                   
c. Campus Ministry Director, Wesley Foundation at Weatherford College (voice, 

no vote) 
d. Such ex-officio members as required by The Book of Discipline of the United 

Methodist Church 
e. Senior Pastors from Aledo United Methodist Church, Calvary United Church, 

Couts Memorial United Methodist Church, and First United Methodist Church 
of Weatherford, TX.                              

f. May have clergy from UMC’s and other Christian churches active in the 
ministry to college students in the Weatherford College service area 

 
Section 3: Twelve members shall be elected to three-year terms, plus up to three 

students for a one year term.  A simple majority of members shall be active members 
within the United Methodist Church. The Board of Directors shall submit annually to the 
Center for Leadership a list of persons for election by Annual Conference as members 
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for the coming year.  The Board may fill vacancies for unexpired terms with prior 
approval by the Center for Leadership.  Persons shall be elected in three classes, except 
that those elected to replace members who did not complete their terms shall be eligible 
to be elected for a three-year term.  Persons may not be re-elected to the Board for at 
least one year after leaving Board service.  This limit on tenure may be waived by the 
Board, with approval of the Center for Leadership, if, after a reasonable search, a 
suitable person cannot be found to fill the office or this is deemed important for missional 
reasons.  This should be an exception and not a pattern. Term of office begins July 1 
and ends June 30. 
The Board’s elected members must have: 

a. 1 student representative 
b. At least one current Weatherford College faculty or administrative staff 

member, designated by the Nominating Committee 
c. At least one United Methodist clergy from the Central Texas Conference UMC, 

designated by the Nominating Committee included in the classes 
d. 6 lay members from the Central Texas Conference, designated by the 

Nominating Committee 
 
Section 4: Each member shall have voice and one vote. Robert’s Rules of Order shall 

govern the conduct of any Board meeting except that the Board members present at a 
meeting shall constitute a quorum.  In matters of buying and selling property, a simple 
majority of the membership of the Board shall constitute a quorum (2012 Book of 
Discipline ¶2532). 
Section 5: All members of the Board, elected and ex-officio, shall have power to vote, 
excluding Wesley Foundation at Weatherford College staff. 
Section 6: Any elected member of the Board who does not attend two consecutive 
regular meetings of the Board without an excused absence will be contacted by the 
Nominating Committee regarding his/her intention to remain on the Board. 
Section 7: Vacancies in the elected membership which occur between Annual 
Conferences may be filled by the Wesley Foundation Board of Directors Nominating 
Committee subject to prior approval by the Center for Leadership and then approval by 
the Board of Directors. 
 

ARTICLE V:  ORGANIZATION  
 
Section 1: Officers  

a. At its summer meeting the Board shall elect from its membership the following 
officers: Chairperson, Vice-Chairperson, Secretary, Treasurer, Staff/Parish 
Relations Chairperson, Building and Grounds Chairperson, Nominations 
Chairperson, and Finance/Fundraising Chairperson. 

b. Officers may succeed themselves, but their tenure of office shall not exceed 
three years.  The three-year limit on tenure in office may be waived in order to 
carry on the necessary work of the Board of Directors, if after a reasonable 
search, no willing and suitable person has been found to fill a necessary office 
of the Board.     
 

Section 2: Committees 

a. There shall be the following Standing Committees:  Staff/Parish Relations, 
Building and Grounds, Nominations, and Finance/Fundraising.  Members of 
the standing committees shall be elected by the Board at the summer meeting. 
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b. Other Committees:  The Board chairperson may appoint other committees as 

he/she deems advisable.  Ad hoc committees shall serve until the completion 
of their task. 

c. The Executive Committee shall be made up of: elected officers of the Board, 
Chairpersons of Standing Committees, Executive Director of the Center for 
Leadership, and the District Superintendent.  The Campus Minister of the 
Wesley Foundation shall be ex-officio without voting rights. 

 
Section 3:  Meetings 

a. The Board of Directors shall meet quarterly. 
b. Unscheduled meetings may be called by the Campus Ministry Director, 

Chairperson of the Board, or the Executive Director of the Center for 
Leadership or successor office. 

c. Standing committees meet as needed under the direction of their Chairperson. 
d. The Executive Committee shall meet as needed. 

 

ARTICLE VI:  RESPONSIBILITIES OF THE BOARD 
 
It shall be the responsibility of the Board to plan, review, and promote the ministry of the 
Wesley Foundation at Weatherford College.  It shall hear, consider, and decide upon 
the reports and recommendations from the various committees.  The Board shall have 
authority to determine the number of staff members.  Any selection of an ordained United 
Methodist clergy person to the staff of the Wesley Foundation at Weatherford College is 
subject to the appointment by the Bishop of the Central Texas Conference. 
 
Section 1: The Board of Directors of the Wesley Foundation, per our by-laws and 2012 

Book of Discipline are the Board of Trustees/Trustees of the Wesley Foundation at 
Weatherford College. ¶ 2507 states –“the Terms Trustee, Trustees, and Board of 
Trustees – Trustees, trustees, and board of trustees, as used herein or elsewhere in the 
Discipline, [by-laws, and this document,] may be construed to be synonymous with 
director, directors, and board of directors applied to corporations.” Their responsibilities 
include: 

a. Responsibility for the care and maintenance of all property held in trust by the 
Wesley   

b. Review the adequacy of the property, liability, and crime insurance coverage 
annually and establish policies on the use of property by outside organizations. 

c. Responsibility for the holding and transferring of property of the Wesley 
Foundation at Weatherford College. 

d. Review and propose policies to the Board in matters relating to legal 
obligations or actions regarding the ministry. 

 
Section 2: The chairperson shall preside at the meetings of the Board of Directors 

and shall serve as an ex-officio member of all committees.  He/she shall perform such 
duties as usually pertain to the office of chairperson.  
 
Section 3: The Vice-Chairperson(s) shall preside in the absence of the Chairperson 

and shall perform such duties as usually pertain to the office of Vice-Chairperson. 
 
Section 4: The Secretary shall keep minutes of all meetings of the Board of Directors 

and shall distribute copies to each member of the Board at the next meeting.  He/she 
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will also receive copies of the minutes of any committees and shall perform such 
additional duties as usually pertain to the office of Secretary. 
 
Section 5: The Treasurer shall be responsible for the accounting of all funds 

received by the Corporation.  Responsibility for the keeping of current records may be 
designated to a responsible party by the Board.  The Treasurer will be responsible for 
the presentation of an annual audit at the Spring Board Meeting. 
 
Section 6: The Staff/Parish Relations Committee has dual functions related to matters 

of staff and Campus Minister:  
a. Personnel functions: The committee shall counsel with members of the staff    

concerning salary, vacations, performance, and related matters and shall make 
recommendations to the Board. 

b. Staff/Parish Relations functions: 
i. The counsel with the Campus Ministry director pertaining to his/her 

relationship to the Campus community, setting goals, objectives, and 
priorities. 

ii. To confer and counsel with the Campus Ministry Director concerning 
conditions which affect relationships with staff and constituents. 

iii. To evaluate annually the effectiveness of the Campus Ministry 
Director using recommended materials. 

iv. To consult on matters pertaining to salary, travel expense, vacation, 
health and life insurance, pension, continuing education, housing, and 
other practical matters affecting work and families of the Campus 
Ministry director and staff, and to make annual recommendations 
regarding such matters to the Board of Directors. 

v. To serve in an advisory capacity to the District Superintendent and 
Bishop in regards to securing and retaining clergy leadership. 

vi. To recommend to the Board of Directors annually, after consultation 
with the Campus Ministry Director, the professional and other staff 
positions needed to carry out the work of the ministry of the campus 
community. 

c. The SP/R Committee shall meet quarterly to carry out its functions with 
additional meetings called as necessary. 

 
Section 7:  The Finance/Fundraising Committee shall be responsible for the overseeing 

of the   financial affairs of the Wesley Foundation at Weatherford College. 
a. The committee shall recommend annually a budget to the Board of Directors 

after consultation with the Campus Ministry Director. 
b. The committee shall make a full presentation of the financial needs of the 

Wesley Foundation at Weatherford College to the Board of Director. 
c. The Committee shall, in consultation with the Campus Ministry Director, be 

responsible for raising additional funds from sources such as grants and 
charitable contributions. 

d. The Treasurer of the Wesley Foundation at Weatherford College shall present 
to this committee a list of the monthly expenditures and a monthly financial 
statement.  Summaries of these shall be presented to the Board of directors at 
their regular meetings. 

e. The Committee shall, in consultation with the Campus Director, pursue 
additional funding for the ministry through grants and charitable contributions 
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Section 8:  The Building and Grounds Committee shall assist in securing adequate 

space for ministry needs of the Wesley Foundation at Weatherford College.  In addition, 
it shall serve in a consultative capacity to the Campus Ministry Director concerning care 
and maintenance of all property. 

 
Section 9:  The Executive Committee, in its meetings, shall represent the Board in 

general supervision and generation of ministry of the Wesley foundation.  It shall also 
coordinate the work of all other committees. 
 
Section 10:   The Nominations Committee shall recommend Board members and 

officers for the  
Board’s approval and submission to the Central Texas Conference Committee on 
Nominations and Leadership by April 1 of each year and also make nominations of any 
vacancies that occur during a year.  
 

ARTICLE VII:  RESPONSIBILITIES OF THE BOARD MEMBERS 
 
Section 1: Each Board member shall be assigned responsibility to serve on one of 

the four committees or one task force assigned by the Chairperson. 
 
Section 2: Each Board member is responsible for being a source of accountability 

for the Wesley Foundation at Weatherford College through the committee on which they 
serve and through the Board as a whole. 
 
Section 3: Each Board member is responsible for interpreting the work of the 

Wesley Foundation at Weatherford College to local churches, church school classes, 
and other groups in the Central Texas Conference. 
 
Section 4: Each Board member is to be a source of networking, inspiration, and 

ideas for the ongoing needs and work of the Center. 
 
Section 5: The Campus Ministry Director shall be responsible for the execution and 

specific details of the ministry of the Wesley Foundation at Weatherford College.  The 
Campus Ministry director shall inform Board members of the programs and activities of 
the ministry by means of reports at regular meetings and other appropriate occasions. 
 

ARTICLE VIII:  BUDGET AND FINANCE 
 
Section 1: It is the responsibility of the Board to make a full presentation of the financial 

needs of the Wesley Foundation to the appropriate funding agencies of the United 
Methodist Church, requesting financial support. 
 
Section 2: In July the Campus Director will prepare and submit a proposed budget to 

the Finance Committee. The Finance Committee shall receive from the Standing 
Committees budget recommendations. 
 
Section 3: By the end of October the Executive Committee will have prepared and 

submitted to the Board a proposed budget for the coming year. 
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Section 4: Each line item in the budget will be uniquely identified.  Whenever checks 

are written, they will carry this unique identification for reference back to the budget.  
Any expenditure over the budgeted amount will be approved by the Executive 
Committee or full Board. 
 
Section 5: Items of capital equipment will be approved by the Executive Committee 

prior to purchase. (Capital equipment defined as items costing more than $500.00 or 
having a useful life of two years or more.) 
 
Section 6: Checks over the amount of $500.00 will require two of the six approved 

signatures which are; the Chairperson, the Treasurer, and four other people designated 
by the board. 
 

ARTICLE IX:  RATIFICATION AND ALTERATIONS 
 
Section1: Changes in these By-laws or other actions to implement the work of the 

corporation may be adopted by a majority vote of the Board members present at a duly 
announced meeting.  Changes adopted by Board of Directors must have prior approval 
by the Center for Leadership or by resident Bishop of the Central Texas Conference.  
Then the Board of Directors votes approval. 
 

Amended February 12, 2009 

Amended July 27, 2010 

Amended May 1, 2012 

Amended April 8, 2014  

 

REPRESENTING THE WORK OF  
GENERAL BOARD OF HIGHER EDUCATION AND MINISTRY 

 

GBHEM 2013 SCHOLARSHIP RECIPIENTS FOR THE CENTRAL TEXAS CONFERENCE 
 

1. David Ball, First UMC Stephenville, Rev. Dr. Karen Layman GIFT OF HOPE 
for $1,000 – attends University of Oklahoma. 

2. Fred Bates, Grace UMC Arlington, E. Craig Brandenburg Scholarship for 
$2,000 – attends SMU. 

3. Carlos Careaga, El Buen Samaritano UMC Fort Worth, HANA Scholarship – 
attends Perkins School of Theology. 

4. Joy Dister, First UMC Grapevine, Special Seminary Scholarship for $2,000 – 
attends Perkins School of Theology. 

5. Kaitlyn Frantz, First UMC Joshua, David W. Self Scholarship for $200 – 
Centenary College of Louisiana. 

6. Heather Huante, First UMC Mansfield, Rev. Dr. Karen Layman GIFT OF HOPE 
for $1,000 – attends Texas Tech University. 

7. Marilyn Jones, Meadowbrook UMC Fort Worth, United Methodist General 
Scholarship for $1,500 – attends Perkins School of Theology. 

8. Clinton Jones, First UMC Joshua, E. Craig Brandenburg Scholarship for 
$2,500 – attends Perkins School of Theology. 
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9. Dong Sung Kim, Our Manna UMC Richland Hills, HANA Scholarship for $1,500 

– attends TCU. 
10. Tendai Kwaramba, University UMC Fort Worth, Edith Allen Scholarship for 

$1,000 – attends Duke University. 
11. Cesar Linares, El Buen Samaritano UMC Fort Worth, HANA Scholarship for 

$1,500 – attends Texas Wesleyan University. 
12. Brian Longley, First UMC Killeen, United Methodist General Scholarship for 

$1,000 – attends Asbury Theological Seminary. 
13. Andrew Nunley, Campus Drive Community Church Fort Worth, Baxter 

Roelfson Sands Scholarship for $1,000 – attends Texas Wesleyan University. 
14. Dalton Oatman, Florence UMC, Rev. Dr. Karen Layman GIFT OF HOPE for 

$1,000 – attends The University of Tennessee. 
15. John Prud’homme, First UMC Round Rock, E. Craig Brandenburg Scholarship 

for $500 – attends Asbury Theological Seminary. 
16. Christopher Reyes, St. John’s UMC Georgetown, HANA Scholarship for 

$2,000 – attends Austin Presbyterian Theological Seminary. 
17. Lynne Spencer, Lifepoint UMC Keller, E. Craig Brandenburg Scholarship for 

$1,750 – attends Perkins School of Theology. 
18. Melissa Turkett, Ovilla UMC, United Methodist General Scholarship for $2,000 

– attends Perkins School of Theology. 
19. Nathaniel Walker, First UMC Belton, Rev. Dr. Karen Layman GIFT OF HOPE 

for $1,000 – attends Texas State University. 
 

SOUTHWESTERN UNIVERSITY 
DR. EDGAR BURGER, PRESIDENT 

2013 ANNUAL REPORT OF 
SOUTHWESTERN UNIVERSITY, 

TEXAS’ FIRST INSTITUTION OF HIGHER LEARNING 
 

DR. EDWARD BURGER, PRESIDENT AND PROFESSOR 
 
When I accepted the offer to become president of Southwestern University in February 
2013, I knew it was a special place.  But what I have found since I began work here last 
July has far exceeded my expectations. 
 
In our faculty, I have found a creative, forward-thinking group of individuals who have 
enormous dedication to our students and who are very open to new ideas for teaching 
and learning.  
 
In our staff, I have found a very talented group of individuals who play a valuable role in 
providing exceptional student support service and life-changing experiences for our 
students. 
 
In our students, I have found a diverse group of young people who are engaged in the 
classroom, on the playing field, in the arts and in the community. 
 
And in our alumni, I have found individuals of all ages who continue to value the 
education they received at Southwestern as well as the relationships they formed when 
they were here.  
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I also have been overwhelmed by the support the Georgetown community has shown 
for Southwestern, and I am delighted to be working with a Board of Trustees that is 
committed to making Southwestern one of the country’s premier liberal arts colleges. 
 
The presidential transition was only one of many important events for Southwestern 
University in 2013.  A long-planned trip to Italy over Spring Break 2013 turned into a 
once-in-a-lifetime experience for members of the SU Chorale as the group arrived in 
Rome right after the selection of a new pope.  The Chorale was the first choir to sing 
mass in St. Peter’s Basilica after the election of Pope Francis I. 
 
Thanks in large part to the work of my predecessor, Jake B. Schrum (who is now 
president of Emory and Henry College in Virginia), the University concluded its $150 
million Thinking Ahead campaign two years ahead of schedule.  Funds raised through 
the campaign have dramatically changed Southwestern − both academically and 
physically.  In June, Southwestern learned that the Southern Association of Colleges 
and Schools Commission on Colleges (SACSCOC) had reaffirmed its accreditation for 
another ten years, culminating a reaccreditation process that took several years and 
literally hundreds of pages of documentation. 
 
In August, Southwestern welcomed a record number of students, with overall enrollment 
hitting 1,536.  Much of this was due in part to the addition of football, which attracted 
nearly 100 new students. 
 

FACULTY APPOINTMENTS 
 

We also welcomed four new tenure-track faculty members for the 2013-14 academic 
year:  Katherine Grooms, assistant professor of economics; Patrick Van Horn, assistant 
professor of economics; Michael Gesinski; assistant professor of chemistry; and Jessica 
Hower, assistant professor of history. 
 
Two faculty members were named to endowed chairs in 2013:  Dirk Early, professor of 
economics and associate dean of the Brown College of Arts and Sciences, was named 
to the Hugh Roy and Lillie Cullen Chair in Economics; and Emily Niemeyer, professor 
of chemistry, was named to the Herbert and Kate Dishman Chair in Science.  
 
My longtime friend and fellow math professor Suzanne Buchele left Southwestern at the 
end of 2013 to return to Ghana as a missionary after having previously been there on a 
Fulbright Award in 2006-2008.  Her missionary work will involve teaching one course a 
semester at Ashesi University and serving as the university’s associate provost.  Her 
husband will return to his work with a Methodist church in Ghana and serve the spiritual 
needs of the Ashesi community. 
 

ACADEMICS 
 
2013 brought the roll out of two exciting new academic programs at Southwestern. 
 
In January 2013, we formally launched our HHMI-Southwestern Inquiry Initiative, which 
is being funded with a four-year, $1.3 million grant from the Howard Hughes Medical 
Institute.  The purpose of this initiative is to make the University’s science and math 
classes more engaging and enriching for students through a technique known as 
inquiry-based learning, or student-centered learning.  We were honored that one of our 

http://www.sacscoc.org/
http://www.hhmi.org/news/hhmicolleges20120524.html
http://www.hhmi.org/news/hhmicolleges20120524.html
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faculty members who has been leading this initiative was featured in the Chronicle of 
Higher Education in September 2013. 

 
HHMI funding also allowed us to expand our summer science research program for 
students.  In the summer of 2013, 31 students or recent graduates conducted research 
on campus through a new student-faculty collaborative research program called 
SCOPE. 
 
In August 2013, we began offering classes in our first three “Paideia clusters.”  Paideia 
clusters are groups of classes in various disciplines that are connected with a common 
theme.  Beginning in the fall of 2014, all new students at Southwestern will be required 
to take three courses from a Paideia cluster of their choice to meet some of their general 
education requirements. 
 
The first three Paideia clusters focus on gender, global public health, and the 
Mediterranean region.  Six additional Paideia clusters are being developed for fall 2014. 
 
In February 2014 we announced that Sherry Adrian, associate professor of education 
and holder of Dishman Endowed Professorship for Special Education, will serve as 
director of our Paideia program for the next three years.  Professor Adrian has been 
involved with this program since the beginning.  
 
In 2013, Southwestern announced a new minor in race and ethnicity studies, which 
incorporates classes from 14 disciplines.  
 
In 2013, Southwestern received a $700,000 grant from The Andrew W. Mellon 
Foundation that will be used to help its students and faculty members exploit digital 
technologies and explore new approaches to learning and teaching.  In response to 
student requests, our library is now available to students’ 24-hours-a-day when classes 
are in session. 
 

ACCOLADES 
 
Southwestern received numerous accolades in 2013.  Most noteworthy of these was the 
fact that we were ranked #1 in Texas and #7 in the country for Best Career/Job 
Placement Services in the 2014 edition of The Best 378 Colleges, which is published by 
The Princeton Review.  Southwestern also was included in Kiplinger’s 2014 list of the 
100 top values in liberal arts colleges and was included in the 2014 Guide to Military 
Friendly Schools®. 
 
Southwestern was one of only 113 schools in the country that were named to the 
President’s Higher Education Community Service Honor Roll with Distinction for 2013.  
And Washington Monthly, which rates schools based on their contribution to the public 
good, ranked Southwestern 43rd among liberal arts colleges in 2013.  We were also 
proud that The United Way of Williamson County selected Southwestern as its Volunteer 
Partner of the Year for 2013.  
 

  

http://www.mellon.org/
http://www.mellon.org/
http://www.kiplinger.com/tool/college/T014-S001-kiplinger-s-best-values-in-private-colleges/index.php?table=lib_arts&state_code%5b%5d=ALL&id%5b%5d=none
http://www.militaryfriendlyschools.com/mfsList.aspx
http://www.militaryfriendlyschools.com/mfsList.aspx
http://www.nationalservice.gov/about/initiatives/honorroll.asp
http://www.washingtonmonthly.com/college_guide/rankings_2012/liberal_arts_rank.php
http://www.unitedway-wc.org/
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FACULTY ACHIEVEMENTS 

 

Southwestern University faculty members also earned a variety of honors in 2013. For 
example: 
 

 Seven Southwestern faculty members published books in 2013: Michael Cooper, 
professor of music, published the Historical Dictionary of Romantic Music; Alison 
Kafer, associate professor of feminist studies, published a book titled Feminist, 
Queer, Crip; Ed Kain, professor of sociology, co-authored a book titled Applying 
for a Faculty Position in a Teaching-Oriented Institution; Thom McClendon, 
professor of history, co-authored a book titled The South Africa Reader: History, 
Culture, Politics; Sandi Nenga, associate professor of sociology, co-authored 
Sociological Studies of Children and Youth: Youth Engagement:  The Civic-
Political Lives of Children and Youth, Vol. 16;  Michael Saenger, associate 
professor of English, published a book titled Shakespeare and the French 
Borders of English; and Eric Selbin, professor of political science and University 
Scholar, had his book titled Revolution, Rebellion, Resistance – The Power of 
Story published in Arabic. 

 Emily Niemeyer, professor of chemistry, was one of six women who were named 
Outstanding Texas Women in STEM by Girlstart, an organization that offers after-
school programming to encourage girls in grades 4-8 to pursue careers in 
science, technology, engineering and math (STEM). 

 Former President Jake B. Schrum received the 2013 Frank L. Ashmore Award 
for Service to CASE and the Advancement Profession given by the Council for 
Advancement and Support of Education (CASE).  

 Retired chemistry professor Robert Soulen was named a Fellow of the American 
Chemical Society. 

 Kiyoshi Tamagawa, professor of music, received the 2013 Award for Outstanding 
Collegiate Teaching Achievement from the Texas Music Teachers Association. 

 In November 2013, eight Southwestern faculty members received awards from 
the Sam Taylor Fellowship Fund, which provides monetary awards for the 
continuing education and development of full-time faculty members of United 
Methodist colleges and universities in Texas. 

 Ben Pierce, a professor of biology and holder of the Lillian Nelson Pratt Chair in 
Biology, was selected to receive the 2013-2014 Exemplary Teaching Award from 
the Board of Higher Education and Ministry of the United Methodist Church. 

 Five faculty members were selected to be Southwestern’s first Community-
Engaged Learning Fellows.  The Community Engaged Learning Fellows Program 
is designed to help faculty members learn how to incorporate community-
engaged learning into their classrooms and provides a $1,400 faculty 
development award that faculty members can use for professional development, 
course development, and research.  Faculty members who were selected as 
2013-2014 Fellows were: Sherry Adrian, associate professor of education; 
Barbara Anthony, assistant professor of mathematics; Kathleen Juhl, professor 
of theatre; Joshua Long, assistant professor of environmental studies; and Maria 
Todd, associate professor of biology.  In fall 2013, 12 courses at Southwestern 
had a component that involved community-engaged learning. 

 

  

https://www.dukeupress.edu/The-South-Africa-Reader/?viewby=series&categoryid=58&sort=newest
https://www.dukeupress.edu/The-South-Africa-Reader/?viewby=series&categoryid=58&sort=newest
http://www.girlstart.org/
http://www.case.org/Award_Programs/Distinguished_Service_Awards/The_Frank_L_Ashmore_Award_for_Service_to_CASE_and_the_Advancement_Profession.html
http://www.case.org/Award_Programs/Distinguished_Service_Awards/The_Frank_L_Ashmore_Award_for_Service_to_CASE_and_the_Advancement_Profession.html
http://www.acs.org/content/acs/en/funding-and-awards/fellows/list-of-2013-acs-fellows.html#P535_38055
http://www.acs.org/content/acs/en/funding-and-awards/fellows/list-of-2013-acs-fellows.html#P535_38055
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STUDENT ACHIEVEMENTS 

 

Southwestern students also earned a variety of honors and awards in 2013. For 
example: 

 2013 graduates Colin Berr and Priscilla Hernandez received $8,000 scholarships 
through the Sumners Scholarship Program to participate in programs in 
Washington, D.C., in summer 2013.  Berr attended an Institute on Economics 
and International Affairs, and Hernandez participated in an Institute on 
Philanthropy and Voluntary Service. 

 Southwestern students Ann Bransford, Lauren Gieseke, Lucero Pina, and Jay 
Scheinman were selected to receive Hatton W. Sumners Scholarships beginning 
in the fall of 2013.  The scholarships are for $5,000 per semester and are awarded 
to students based on their academic history, extracurricular activities, and 
leadership experience.  

 Susana Contreras and Nathan Tuttle were chosen to participate in the American 
Sociological Association’s 2013 Honors Program.  The program selects 
“exceptional sociology students from throughout the country and the world” to 
participate in the American Sociological Association’s annual meeting.  A third 
Southwestern student, Megan Robinson, was also selected to participate in the 
program after winning second place in the 2013 competition for best 
undergraduate paper sponsored by Alpha Kappa Delta, the international 
honorary association in sociology. 

 Sarah Dorer and Samantha Sada received a Student Research Award from Psi 
Chi, the national psychology honor society, for a paper they presented at the 
Southwestern Psychological Association conference held in April 2013.  

 Three Southwestern students - Antonio Lopez, Jessica Parada, and Alan Ramos 
- received the highly competitive Benjamin Gilman International Scholarships 
from the U.S. Department of State to study abroad in the summer of 2013. 

 2013 graduate Alejandra Benitez received a fellowship to spend the 2013-2014 
academic year teaching in France.  

 Sophomore Adrienne Dodd was awarded a Critical Language Scholarship from 
the U.S. Department of State to spend the summer of 2013 studying at Xiamen 
University in Xiamen, China.  

 Senior Paige Duggins was selected to receive the 2014 Academic Internship 
Student Achievement Award from the Cooperative Education and Internship 
Association (CEIA).  Duggins is the fourth Southwestern student to receive this 
national award in the past eight years.  No other school has had more than two 
students receive this award. 

 Senior education major Katie Elder was one of three students selected statewide 
to receive a scholarship from the Texas Association of School Personnel 
Administrators (TASPA) for the 2013-2014 school year.  The scholarship honors 
the best teacher candidates in the state.  Southwestern teacher education 
students have been awarded TASPA scholarships for the past 14 years, 
consistently besting students from other programs in the state.   

 Senior physics major Vicente Estrada-Carpenter won the award for best 
undergraduate poster at the 2013 Fall Meeting of the Texas Section of the 
American Physical Society. 

 2013 graduate Kira McEntire tied for first place in the undergraduate competition 
for best oral presentation at the 116th Annual Meeting of the Texas Academy of 
Science. 

http://www.dcinternships.org/?programs=philanthropy-and-voluntary-service
http://www.dcinternships.org/?programs=philanthropy-and-voluntary-service
http://www.asanet.org/students/honors.cfm
http://www.asanet.org/students/honors.cfm
http://www.ceiainc.org/home.asp
http://www.ceiainc.org/home.asp
http://www.texasacademyofscience.org/
http://www.texasacademyofscience.org/
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 Jessica Olson, a senior with a double major in environmental studies and feminist 

studies, was selected to be a youth delegate to the United Nations Framework 
Convention on Climate Change for the second year in a row.  Olson also received 
a national award from the Sierra Club in September 2013. 

 First-year student Sabrina Rangel was selected to participate in the prestigious 
Kemper Scholars Program, which prepares students at liberal arts colleges for 
leadership positions, especially in the fields of administration and business. 

 2013 graduate Katherine Tanner received a Rotary Global Grant to begin her 
graduate studies at Royal Holloway, which is part of the University of London.  

 

ATHLETICS 
 
2013 was a historic year at Southwestern in terms of athletics.  The Pirates fielded a 
football team for the first time in 63 years.  Although the team ended the season without 
a win, several players earned individual accolades.  Other accolades earned by 
Southwestern athletes and coaches in 2013 included the following: 

 Kinesiology major Katelyn Bartell was recognized by the Texas Chapter of the 
American College of Sports Medicine as its 2013 Undergraduate Scholar, the 
highest honor for undergraduates in the chapter.  

 Chelsea Leeder was the only player in the Southern Collegiate Athletic 
Conference (SCAC) to earn a spot on the D3hoops.com All-Region First Team 
for the South Region. 

 2013 graduate Rachel Thibodeau was selected to receive a prestigious NCAA 
Postgraduate Scholarship.  Thibodeau was the only student-athlete in the SCAC 
to receive the scholarship in 2013. 

 Senior psychology major Lindsay Jakszta was named to the National Soccer 
Coaches Association of America Women’s All-Scholar Region Team.   

 The men’s golf team was selected to participate in the NCAA Division III 
championship for the first time in its history.  The women’s golf team also played 
in the NCAA tournament, and golf coach Dan Ruyle was named the SCAC 
women’s Coach of the Year for the fourth time since 2007. 

 The men’s swimming coaching staff, led by head coach Jon Duncan, was named 
the 2013 SCAC Men’s Staff of the Year during the SCAC Championships. 

 The softball team won the SCAC championship and coach Angela Froboese was 
named SCAC Coach of the Year for fourth time in five years.  Softball players 
Christina Crandall, Abigail O’Connor, Karen Ramirez and Caroline Young were 
named All-America Scholar Athletes by the National Fastpitch Coaches 
Association. 

 Daniel Tuttle earned the most individual points at the SCAC Track and Field 
Championship and was named the SCAC Men’s Track and Field Athlete of the 
Year. 

 Seniors Matthew Nickell, Daniel Poole, and Steven Resnik and were named to 
the NCAA Division III Men’s All-West Region Soccer Team. 

 Sixty-nine students from Southwestern made the SCAC’s Student-Athlete 
Academic Honor Roll for the fall 2013 semester, placing Southwestern second 
behind only Trinity University. 

 

  

http://unfccc.int/essential_background/items/6031.php
http://unfccc.int/essential_background/items/6031.php
http://www.jskemper.org/scholars.html
http://www.rhul.ac.uk/home.aspx
http://southwesternpirates.com/sports/m-footbl/2013-14/releases/20131126s2eh4h
http://southwesternpirates.com/sports/w-softbl/2013-14/bios/crandall%20christina%20ngie
http://southwesternpirates.com/sports/w-softbl/2013-14/bios/ramirez%20karen%20jxcc
http://southwesternpirates.com/sports/w-softbl/2013-14/bios/young%20caroline%20haxy
http://southwesternpirates.com/sports/m-soccer/2013-14/bios/nickell_matthew_8dlv
http://southwesternpirates.com/sports/m-soccer/2013-14/bios/poole_daniel_2139
http://southwesternpirates.com/sports/m-soccer/2013-14/bios/resnik_steven_odqd
http://southwesternpirates.com/sports/m-footbl/2013-14/releases/20140122smh0zh
http://southwesternpirates.com/sports/m-footbl/2013-14/releases/20140122smh0zh


Central Texas Conference Journal 2014 

 

~ 263 ~ 
 

 

G 

R
ep

o
rts - C

F
L

 

 
CAMPUS CONSTRUCTION PROJECTS 

 

In 2013, Southwestern completed construction of a new field house, practice fields, and 
track for our athletics teams.  We also completed a new baseball locker room.  This 
spring, we plan to begin construction on Phase I of our new science center, which will 
be available for the 2015-2016 academic year. 
 

SPEAKERS AND SYMPOSIA 
 
Southwestern brought a wide range of speakers to campus in 2013.  World-renown 
primatologist Jane Goodall delivered our 2013 Shilling Lecture, and novelist T. C. Boyle 
delivered our 2013 Writer’s Voice lecture.  In February 2014, Southwestern is hosting 
some of the country’s leading experts on health care for its 36th annual Brown 
Symposium.  NPR host Scott Simon will be delivering our 2014 Shilling Lecture in 
conjunction with our presidential inauguration March 25. 
 

IN CONCLUSION 
 
I would like to take this opportunity to personally invite you to attend my inauguration and 
the Shilling Lecture on March 25.  Details of the inauguration’s activities for the week can 
be found at www.southwestern.edu/inauguration. 
 

TEXAS WESLEYAN UNIVERSITY 
REV. DR. ROBERT K FLOWERS, UNIVERSITY CHAPLAIN 

 
Texas Wesleyan University has seen rapid, positive transformation in the last year.  
From campus improvements, to a multimillion-dollar renovation project, to the 
University’s smartest incoming class – Texas Wesleyan is moving forward as a leader 
in critical thinking and education.  
 

MAJOR HIGHLIGHTS 
 

 For the fourth consecutive year, Texas Wesleyan University ranks in the No. 1 
tier of regional universities in the west by U.S. News & World Report. 

 In November, Texas Wesleyan broke ground on the Rosedale Renaissance.  The 
Renaissance is a $6.5 million project designed to leverage more than $32 million 
in private and public funding for the benefit of the Polytechnic neighborhood and 
Texas Wesleyan. There are four key components to the revitalization, including 
streetscape improvements, a new campus entryway, business accelerator center 
and The United Methodist Church Central Texas Conference Service Center, 
which will also be home to the bishop’s offices. 

 Texas Wesleyan is undergoing a campus update. More than 30 projects are 
underway that include new sidewalks, landscaping and parking.  These projects 
complement the Rosedale Renaissance project. 

 For the second consecutive year, the University’s marketing and communications 
team garnered national recognition for integrated marketing projects that build on 
the University’s “Smaller. Smarter.” message. Texas Wesleyan won four 
Collegiate Advertising Award medals, including two golds. 

 The Welch Foundation approved a grant to Texas Wesleyan University’s 
chemistry faculty in the amount of $30,000 from June 1, 2014 to May 31, 2015 

http://www.southwestern.edu/inauguration
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for chemistry research.  The grant gives students an opportunity to study 
chemistry outside of the structured way.  

 In November, The Ben Hogan Foundation and Texas Wesleyan University 
partnered to form the Ben Hogan Foundation Mentor Scholarship, which will be 
awarded annually to a candidate from The First Tee of Fort Worth to cover the 
full cost of tuition, fees and books. 

 
To learn more about Texas Wesleyan, visit txwes.edu or follow us on Facebook at 
facebook.com/Texas Wesleyan.  
 

SOUTHERN METHODIST UNIVERSITY 
PRESIDENT’S REPORT TO THE CENTRAL TEXAS ANNUAL CONFERENCE 

THE UNITED METHODIST CHURCH, 2013 
R. GERALD TURNER, PRESIDENT 

 
SMU is commemorating a major milestone as the University celebrates the centennial 
of its founding in 1911 by the Methodist Episcopal Church, South, and its opening in 
1915. 
 

 SMU’s total fall 2013 enrollment was 10,929, including 6,357 undergraduates and 
4,572 graduate students.  Enrollment continues to increase in ethnic, socio-
economic and geographic diversity.  Ethnic minority students made up 25 percent 
of total enrollment in fall 2013.  A record international enrollment of 1,445 students 
represented 97 foreign countries, with the largest numbers coming from China, 
India and Saudi Arabia. 

 SMU consistently ranks in the top one-fourth of “best national universities” in U.S. 
News & World Report. In 2014, SMU ranks 60th among 281 national universities. 

 The Carnegie Foundation for the Advancement of Teaching classifies SMU as a 
“high research activity” university.  During 2012-13, SMU received $19.9 million 
in external funding for research and sponsored projects worldwide.  Current 
research subjects include natural hazards, water quality, cyber security and 
treatments for cancer and diabetes. 

 Because of the early success of SMU Unbridled: The Second Century Campaign, 
the campaign goal was raised from $750 million to $1 billion.  To date, SMU has 
received more than $844 million in gifts and pledges for scholarships, academic 
programs, endowed faculty positions and campus improvements and facilities. 

 Campaign gifts are helping to fund renovations of existing facilities and new 
construction. Moody Coliseum reopened in December 2013 after extensive 
renovation and expansion. 

 SMU’s new Residential Commons complex, to open in fall 2014, consists of five 
new residence halls and a dining facility.  The complex will enable SMU to 
implement a residency requirement for sophomores along with first-year 
students.  The new halls will include classrooms and accommodations for live-in 
faculty.  Six other SMU residence halls are being modified as Residential 
Commons. 

 The year 2013 was designated the Year of the Library, marking the 100th 
anniversary of the beginning of SMU’s library collections, which recently passed 
the four-million-volume mark.  Major renovations are planned for Fondren Library 
Center and Bridwell Library of Perkins School of Theology. 

http://www.benhoganfoundation.org/
http://www.thefirstteeftworth.org/
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 The George W. Bush Presidential Center, consisting of Library, Museum and 

independent Institute, was dedicated at SMU in April 2013, with all five living U.S. 
presidents participating.  Under sponsorship of the Bush Institute, symposia have 
been conducted on subjects that promote economic growth, education reform, 
global health and human freedom.  Dr. Eric Bing, a renowned expert on global 
health issues, is the first to hold concurrent appointments as a new SMU faculty 
member and senior fellow of the Bush Institute. 

 
SMU treasures its Methodist heritage, and we ask for your continued prayers and 
support. 
 

AFRICA UNIVERSITY 
JAMES H.  SALLEY, ASSOCIATE VICE CHANCELLOR  

FOR INSTITUTIONAL ADVANCEMENT 
 

Africa University is grateful to the local congregations of the Central Texas Conference 
for their contributions to a wonderful investment in the Africa University Fund (AUF) 
apportionment in 2013! Overall giving to the AUF reached 91.7% last year, the highest 
level of any of the general church funds.  
 
The Central Texas Conference invested 100% of its asking to the AUF and was one of 
25 annual conferences to do so in 2013.  Thank you for continuing to affirm the role and 
relevance of this ministry in the life of our global church.  Africa University owes its 
impact and vitality to local congregations such as yours.  
 

2013 HIGHLIGHTS 
 

 Enrollment: Sustained by the steadfast investment of Annual Conferences of The 
United Methodist Church, Africa University’s enrollment grew to 1480 full-time 
students from 25 African countries in 2013.  Female students now account for 
53% of that total enrollment.   

 Scholarships: Second mile giving by individuals and churches enabled Africa 
University to distribute more than $1.8 million in scholarships and financial aid to 
its students.  Africa University also launched the Girl Child Scholarship Fund in 
order to help more African women to gain access to higher education.  

 Through new initiatives that include a “$50 million Campaign for Endowment” and 
outreach to increase financial contributions from its alumni and others in Africa, 
the institution is working towards greater sustainability. 

 Graduates: 450 students were awarded degree certificates in June 2013, growing 
the number of Africa University graduates currently at work in communities to 
around 5,000.  Every day, these graduates manifest the promise and power of 
the Gospel to bring light and hope to a troubled world. 

 Discipleship: In August, three 2013 graduates were commissioned as young adult 
missionaries by the General Board of Global Ministries, pushing the total number 
of Africa University alumni serving internationally as mission interns to seven in 
just two years.  

 
“The church has a tremendous role to play in the transformation of the world,” said 
Jacques Kazemb, an AU graduate and mission intern who worked in outreach to at-risk 
children and youth in Brazil.  “Through a project like the Shade and Fresh Water in 
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Brazil, the Methodist Church is contributing to a positive change in many children’s 
lives.”  
 
Kazemb has returned to his home country, the Democratic Republic of Congo, with a 
plan to start a similar initiative for marginalized children and youth. 
 
In Mozambique, where recent political violence has destroyed homes, displaced 
thousands and claimed many lives, two Africa University graduates are in the forefront 
of caring for the victims and healing the rifts behind the conflict.  Rev. Joao Sambo 
coordinates humanitarian relief in the Mozambique Conference and Rev. Anastacio 
Chembeze is mediating talks between the parties to the conflict to help them to resolve 
their differences peacefully. 
 
The Africa University community—students, faculty, staff and trustees, thank you and 
celebrate your ongoing investment in changing lives for the better.  This work of making 
disciples of Jesus Christ—change agents—for the realization of more hope-filled, just, 
healthy, and peaceful African nations cannot exist without the generosity and prayers of 
the members of the Central Texas Conference. We pray that you will: 
 

 Continue to invest in the AUF at 100% of the asking or higher so that the 
university can meet its day-to-day and operational expenses without uncertainty. 

 Encourage your local church to become an annual scholarship donor.  

 Consider leading an effort to have your district invest in an endowed scholarship 
which can support one student a year in perpetuity.  

 Take advantage of our new Dream Insurance program, which allows individuals 
to donate all or a portion of the proceeds of an affordable Term Life Insurance 
plan to Africa University. 

 Remember to include Africa University in your will when you make your estate 
plans.   

 Pray without ceasing for the ongoing success of this important effort to equip 
disciples to contribute to a rich, impactful and vibrant future for their nations and 
for our global church. 

 
Thank you and God bless you. 
 

HUSTON-TILLOTSON UNIVERSITY 
LARRY L. EARVIN, PH.D., PRESIDENT AND CEO 

 

HUSTON-TILLOTSON UNIVERSITY MISSION 
 
Huston-Tillotson University supports the Central Texas Conference Journal through our 
mission to provide the University’s diverse student body with an exemplary education 
that is grounded in the liberal arts and sciences, balanced with professional 
development, and directed to public service and leadership.  
 
The University fosters spiritual and ethical development, preserves and promotes 
interest in the accomplishments and experiences of the University’s historic constituents 
and evolving populations, creates and sustains supportive relationships that advance 
the Huston-Tillotson University community, and prepares students with the integrity and 
civility to thrive in a diverse society.  We achieve our mission through the diversity of our 
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student body, opportunities for spiritual growth and civic engagement, and the global 
perspective of our educational programs.   
 

UNIVERSITY PROFILE 
 

ENROLLMENT 
 
Huston-Tillotson University reached a thirty year enrollment high with 973 students 
enrolling in the fall of 2013.  Segmentation of our student population by gender reveals 
an important factor regarding male enrollment.  Our overall student population consisted 
of 448 males (46%) and 525 females (54%).  Many universities report decreases in male 
student enrollment; our student population is balanced.  The first-year, first-time 
freshmen population consisted of 109 males (52%) and 101 females (48%).   
 
The racial/ethnic composition of our student population is as follows: Black, non-
Hispanic – 73%.; Hispanic – 17%; White, non-Hispanic – 5%; Nonresident Alien – 3%; 
Native American– <1%; Asian/Pacific Islander – <1%; Multiracial-<1%; Other – <1%; 
Unreported – <1%. 
 

FACULTY 
 
The fall of 2013, the University employed 54 full-time faculty members and 33 part-time 
faculty members.  The race/ethnic composition of the full-time faculty is as follows: 
Hispanic – 11.1%; White, non-Hispanic – 38.9%; Asian/Pacific Islander – 1.9%; Black, 
non-Hispanic – 46.3%; Two or more races, non-Hispanic – 1.9%.  Thirty-eight members 
of our full-time faculty (70.4%) have a terminal degree in their teaching field. 
 

PRESIDENTIAL AND INSTITUTIONAL ADVANCEMENT ACTIVITIES  
 

Huston-Tillotson University’s success is a result of discoveries, visions, and insights 
made 137 years ago.  Many innovative initiatives such as the Day of Discovery for 
Central Texas executives and decision makers, and visits to target alumni-Key Cities 
allow the University to participate in outreach at even higher levels.  Huston-Tillotson 
University hosted the 15th Annual African American Community Heritage Festival 
(AACHF), on Saturday, February 22, 2014.  The festival was highly successful with over 
60 vendors, nearly 1,000 in attendance and fundraising efforts that contributed greatly 
to the Huston-Tillotson University Scholarship Fund. 
 
New undertakings include significant renovations to the Downs-Jones Library to be 
completed in March 2013.  The completed renovation included all new interior with open 
spaces and study areas.  The renovated facility houses HT’s RAM café with coffee and 
snack selections in addition to the books, publications, videos, and artwork.  
 
Huston-Tillotson’s reputation as a teaching university, as an institution with a stellar 
faculty, as a place where students can achieve their goals, is evidenced by faculty who 
are authors and recognized scholars from prestigious programs such as Fulbright 
Scholarship Programs, Henry C. McBay Research Fellows Program, Piper Professors, 
and Sam Taylor Fellowship Program.  Faculty spend their summers completing research 
in their field, studying at the New York University Faculty Institute, attending the 
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UNCF/Mellon Faculty Seminar, engaging in international travel, and other initiatives that 
further define their specialized areas.  
 
The HT student may be the first in his or her family to attend college, part of a legacy 
family with more than five generations of graduates, a local Austin resident, or a student 
who has traveled thousands of miles to reach the campus.  That HT student was likely 
referred by alumni and had a number of college acceptance letters from which to 
choose.  Internships or overseas travel are just two of the opportunities afforded 
students.  Whether attending HT as part of the William Edward Burghardt DuBois 
Honors Program, the Male Achievement Program (MAP), the Women Advancing in 
Leadership and Knowledge (WALK), as an athlete in one of the sports programs, or 
recruited as a musician for the jazz ensemble or vocalist with the concert choir, the HT 
experience is uniquely highlighted for success.  Responsibility, spiritual development, 
and supportive relationships are the hallmarks of the HT experience.  
 
In addition, the establishment of a Leadership Seminar whereby student learning 
extends to the workplace environment of elected officials and key corporate executives 
supports unique and creative ways that faculty are engaging students.  These 
endeavors, along with the continued success of the W.E.B. DuBois Honors Program, 
place the University in a competitive global position. 
 
Huston-Tillotson University is proud of its United Methodist Church heritage and 
affiliation and continually strives to provide a wholesome and open learning environment 
that encourages recognition of individual worth and merit. 
 

PERKINS SCHOOL OF THEOLOGY 
SOUTHERN METHODIST UNIVERSITY 

WILLIAM B. LAWRENCE, DEAN  & PROFESSOR OF AMERICAN CHURCH HISTORY 
 
Perkins celebrates our vital connections with the Central Texas Annual Conference in 
many significant ways. 
 

 Thirty-three Central Texas Conference students are enrolled at Perkins, including 
four D.Min., four C.M.M., one M.S.M., one M.T.S., one Ph.D., one non-degree, 
and 21 M.Div. students.  

 Students from the Central Texas Conference who qualified for Perkins Annual 
Conference Endowment (PACE) grants this academic year received $2,000 each 
in need-based aid. 

 Eight Central Texas Conference students currently are serving as interns, seven 
in the Central Texas Conference and one in the Illinois-Great Rivers Conference. 

 Perkins celebrates the distinguished accomplishments and service of many 
alumni/ae in the Central Texas Conference, including Bishop J. Michael Lowry 
(M.Th./M.Div.’76). 

 A layperson from the Central Texas Conference, Bliss Dodd of First UMC, Fort 
Worth, received the 2014 Woodrow B. Seals Laity Award from Perkins School of 
Theology. 

 
Perkins celebrated a record spring 2014 enrollment of 24 new students, in addition to 
81 new students who enrolled in fall 2013.  Among all Perkins students, approximately 
two-thirds are United Methodist and more than one-third are ethnic minority students.  
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Our gender balance between male and female students in Master’s degree programs 
remains almost exactly 50%.  The Doctor of Ministry program continues to grow with 
students from southern Asia taking classes in Singapore and Dallas.  Our Ph.D. program 
includes two Latino Ph.D. students supported through a grant from the Luce Foundation 
to Perkins’ Center for the Study of Latino/a Christianity and Religions. 
 
Rev. Jeannie Treviño-Teddlie was honored for faithful service as director of the Mexican 
American Program and UM Regional Course of Study School from 2002 until her 
retirement in 2013. Dr. Philip Wingeier-Rayo, currently professor of Religion at Pfeiffer 
University in North Carolina, has been named new director of the Mexican American 
and Hispanic-Latino/a Church Ministries Program, effective June 1, 2014.  Dr. Wingeier-
Rayo also will be nominated to serve as director of the regional Course of Study School, 
and will hold the title “Professor of Christian Mission and Intercultural Studies.” 
 
Perkins was excited to welcome two new faculty members in fall 2013: Tamara Lewis 
(Ph.D., Vanderbilt, 2014), instructor, History of Christianity; and Natalia Marandiuc 
(Ph.D., Yale, 2013), assistant professor of Christian Theology. 
 
Perkins recently received two significant grants from the Lilly Endowment.  A $500,000 
grant will support our newly established Center for Preaching Excellence, with Alyce 
McKenzie, Le Van Professor of Preaching and Worship, serving as director.  A second 
grant of $249,981 will support research to study the indebtedness of theological students 
and help improve the economic well-being of future ministers. 
 
Perkins is blessed with gifted faculty and staff members, inspiring students, beautiful 
facilities, and vibrant ministries.  We thank our many colleagues, friends, and alumni/ae 
across the connection for continuing generous support, including referrals of prospective 
students. 
 
Perkins appreciates our relationship with the Central Texas Conference.  We ask for 
your continued prayers and support as we continue our vital mission of preparing women 
and men for faithful leadership in Christian ministry. 
 

WESLEY THEOLOGICAL SEMINARY 
WASHINGTON, DC 

DAVID MCALLISTER-WILSON, PRESIDENT 
 
The past year has brought many blessings, change and growth to Wesley Theological 
Seminary.  We continue to focus our work on preparing our students for leading 
churches that go out into the world and moving people to live the Great Commandment 
and Great Commission.  Here are a few of the newest developments at Wesley:  
 

 The Rev. Dr. Robert K. Martin joined the seminary as Dean and Professor of 

Christian Formation and Leadership.  

 The Rev. Dr. F. Douglas Powe joined Wesley as the James C. Logan Professor 

of Evangelism and Urban Ministry.  He directs the Urban Ministry program and 
Course of Study. Paul Kang-Kul Cho is serving as assistant professor of Hebrew 
Bible.  The Rev. Dr. Doug Tzan is now teaching Church History part-time and is 

mentor to United Methodist students.  
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 Mike McCurry (former press secretary in the Clinton presidency) has been 

named Distinguished Professor of Public Theology and co-director of the National 
Capital Semester for Seminarians.  The Rev. Dr. H. Beecher Hicks, senior 

minister of Metropolitan Baptist Church in Largo, Maryland, will serve as 
Distinguished Visiting Professor of Homiletics.  With support from Lilly 
Endowment Inc., the Rev. Dr. James P. Wind (former president of the Alban 

Institute) has joined the faculty as Visiting Distinguished Professor.  He joins our 
faculty for three years to lead a research project studying large congregations 
and the leadership they and their pastors wield in church and society.  

 Lilly Endowment Inc. awarded Wesley a grant to research and develop a program 
to strengthen United Methodist elders’ and future elders’ financial literacy and 
financial-management skills.  

 The Lewis Center for Church Leadership celebrated ten years of offering 
resources to help congregations reach more people and fund their ministry. See 
www.Church Leadership.com. 

 Our Heal the Sick Initiative has graduated its inaugural classes for the Health 
Minister certificate and the Faith Community Nurse Certificate.  The initiative is a 
unique program at Wesley to help congregations become involved in public 
health initiatives in their parish, part of our Center for the Missional Church. 

 Lewis Center director the Rev. Dr. Lovett Weems and Wesley Board of 
Governors Chairman the Rev. Tom Berlin released the book Overflow: Increase 
Worship Attendance & Bear More Fruit. 

 Completed construction of a new, LEED-certified residence hall. 

 Now offers course auditing for $100 per credit hour and CEUs for $100 per unit.  

 Five pastors from Beijing, China, joined us for the spring semester in a special 
program of study through the work of the Rev. Dr. Kyunglim Shin Lee, Vice 

President of International Relations.   

 Wesley was named to Faith3.org’s list, Seminaries that Change the World.  This 
list was announced in the Huffington Post on November 12, 2013.  One of the 
several reasons for the attribute was Wesley’s Center for the Missional Church, 
which is headquartered at Wesley Downtown, in the heart of Washington, D.C. 

 
Please be in prayer for Wesley Theological Seminary.  We cannot do our ministry alone, 
and your participation with us in the greater mission of God enhances us mightily.  We 
are striving to provide you with the kinds of educational opportunities that will take your 
ministry to the next level.  In turn, we depend upon your participation in and contribution 
to our ministry as well.  So, pray for us often, avail yourself of the school’s offerings, give 
to Wesley, and identify and send us persons who are called and who have a high 
capacity for fruitful ministry. 
 

CANDLER SCHOOL OF THEOLOGY 
JAN LOVE, DEAN & PROFESSOR OF CHRISTIANITY & WORLD POLITICS 

 
Candler School of Theology prepares real people to make a real difference in the real 
world.  Our commitment to authentic discipleship and relevant ministry enables us to 
develop uniquely well-rounded leaders who are challenged academically, encouraged 
spiritually, and immersed in Christian service from the first day they arrive on campus. 
 
As one of the 13 official seminaries of The United Methodist Church, Candler is 
grounded in the Christian faith and shaped by the Wesleyan tradition.  As one of seven 



Central Texas Conference Journal 2014 

 

~ 271 ~ 
 

 

G 

R
ep

o
rts - C

F
L

 

 
graduate professional schools of Emory University, Candler provides a rich context for 
learning and formation supported by the extensive resources of a top-tier research 
university.  As a school located in the metropolitan area of Atlanta, Candler offers a 
learning environment that reflects the highly diverse communities of our 21st century 
world.  There is no better place for ministry preparation that addresses our major 
denominational priorities: developing leaders, starting and growing churches, ministry 
with the poor, and improving global health. 
 
Candler celebrates its Centennial in 2014, marking our 100th anniversary with 
commemorative events that reflect on our past and a conference on theology and the 
church that envisions the future.  The yearlong celebration begins in August with the 
opening of the second phase of Candler’s new 128,600-square-foot, LEED-certified 
building, seven years in the making.  
 
Not only is Candler expanding its physical space this year—it is expanding degree 
offerings as well. In response to the changing needs of the church, Candler is introducing 
five new degrees to equip Christian leaders: the Doctor of Ministry, the Master of 
Religious Leadership, the Master of Religion and Public Life, and two dual degrees 
pairing divinity and social work and divinity and development practice.  With these 
newest additions to our degree programs, Candler graduates truly will be ready to lead 
wherever God calls. 
 
Candler’s student body reflects the diversity and breadth of the Christian faithful. Our 
enrollment stands at 441, with 340 seeking the Master of Divinity, 47 the Master of 
Theological Studies, 21 the Master of Theology, 15 the Doctor of Theology, and 18 
enrolled as Non-Degree students.  The student population is 32 percent U.S. ethnic 
minority, 49 percent women, and the median age of the entering class is 27.  Students 
represent 39 denominations, with half identifying as United Methodist.  
 
We continue to emphasize preparing our students for leadership in an increasingly 
global context, and now offer 14 academic exchanges with theology schools in 12 
countries across five continents.  In addition, Candler has an ongoing summer internship 
program with the Methodist Church in the Bahamas, and participates each year in travel 
seminars to the Middle East and in World Methodist Evangelism Institute evangelism 
seminars, traveling in 2014 to Nigeria, Costa Rica, and Brazil. 
 
Candler draws considerable strength and inspiration from its relationship with The 
United Methodist Church.  Our ability to fulfill our mission of educating faithful and 
creative leaders for the church's ministries in the world depends upon your support, gifts, 
and prayers.  Thank you for the countless ways you advance this vital ministry in the life 
of our denomination.  Visit us in person in Atlanta or online at candler.emory.edu to see 
firsthand how Candler prepares real people to make a real difference in the real world. 
 

BOSTON SCHOOL OF THEOLOGY 
MARY ELIZABETH MOORE, DEAN, BOSTON UNIVERSITY SCHOOL OF THEOLOGY 

 
Greetings in the Spirit of Jesus Christ! Thank you for your prayers and support for United 
Methodist theological education.  This has been a bountiful year for Boston University 
School of Theology, beginning with the arrival of a passionate community of students 
from 35 states and 16 countries.  The year has had many highlights. 
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BREAKING NEWS:  
 

 Doctor of Ministry: The School has unfolded a new Doctor of Ministry program 
designed to enrich church leaders in traditional and non-traditional settings and 
to deepen their theological understanding and commitment to the practice of 
ministry.  The DMin focuses on transformational leadership.  It includes four 
intensive seminars on campus in August and January, a series of online courses, 
and opportunities for students to work closely with faculty as they research their 
own unique questions and visions.   

 Community Center: The School’s renovated Community Center has become a 
favorite gathering space – sustainable, hospitable, and accessible.  It is the 
welcoming home for weekly community lunches, study, conversation, play, 
seminars, retreats, and parties. 

 Religion and Conflict Transformation (RCT) Clinic: The RCT Clinic sponsors 
projects to address conflict in congregations, interfaith peacebuilding, restorative 
justice, and mediation. 

 Expanded Scholarship Options: The School has expanded its scholarship 

options to include full tuition scholarships for UMC certified candidates for 
ordained ministry, African American Thurman scholars, Latino/a Raices scholars, 
and School of the Prophets scholars. 

 
DEEPENING SPIRITUAL LIFE: The community enhances spiritual growth in many 

ways. 

 Building intentional living communities: The School sponsors and helps 

support Theology House, Green House, and Beane House of Study, where 
students live with intentional and communal practices. 

 Enhancing spiritual life through weekly worship, reading retreats, winter retreat, 

daily morning prayer, and small groups. 

 Offering spiritual journeys, including the Vocations Vacation to ministry and 

service sites and the Seminary Singers tour to local churches. 
 
ENGAGING THE WORLD: BU School of Theology students and faculty have traveled 

and served extensively in the world during the past year:  

 Giving hundreds of volunteer hours across the Boston region, U.S. and world in 

church camps, homeless shelters, peace organizations, global United Methodist 
programs, and other settings.  

 Traveling in study groups to Turkey (Ephesus), Israel & Palestine, Cuba, rural 

and urban ministry sites, and churches and service organizations across the US  

 Sponsoring conferences on global Christianity and the Dictionary of African 

Christian Biography  

 Serving in local churches and community agencies in contextual education 

placements, courses, and special internships.  
 
PONDERING CRITICAL ISSUES: The School’s annual theme was “Free at Last,” to 

honor Martin Luther King, Jr. and his immortal “I Have a Dream” speech.  The community 
engaged in urgent questions regarding race, sexual orientation and gender identity, and 
poverty, creating open and respectful spaces to discuss themes that are important to, 
and controversial in, the church and larger society. 
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The ministry of the Boston University School of Theology is to partner with you in serving 
the church and in caring for the larger human family and God’s precious creation.   
 

TEXAS UNITED METHODIST COLLEGE ASSOCIATION 
DAN E. SOLOMON, PRESIDENT 

 
The Texas United Methodist College Association embodies Jesus’ admonition to “love 
God with our mind” and Charles Wesley’s entreaty “let us unite the pair as oft’ disjoined, 
knowledge and vital piety”. 
 
From the founding of Kingswood School by John Wesley, it has been unthinkable for 
Methodists to fail to be a “college-related church” with multiple “church-related colleges”.  
And, as John Wesley “scholarshipped” the students at Kingswood School, so do we, in 
the present age, provide scholarships to United Methodist students in the state of Texas 
to attend one of our United Methodist schools.  When we invest in Christian higher 
education, we provide a “win/win/win” for our students, the church and our universities. 
 
TUMCA ended one of its better fiscal years on January 31, 2014.  The contributions of 
local congregations increased over last year by 5%, which permitted an increased 
distribution to each of the four TUMCA schools.  With respect to all Annual Conferences 
in Texas, four of the five experienced increases and one remained about the same.   
 
In the fall of 2013 newspaper articles were prepared for each of the Annual Conference 
newsletters.  In addition to publicizing the work of TUMCA, each conference newsletter 
article contained the names of TUMCA scholarship recipients, the university where they 
are enrolled, and their local congregation. 
 
Also in the fall of 2013, as is our pattern, letters were sent to every congregation of each 
TUMCA scholarship recipient informing the congregation that one of their own had 
received a TUMCA scholarship and asking each pastor to make it possible for their 
TUMCA scholar to bring a three minute “thank you” witness to the congregation.  
Students also received similar letters, including talking points.  The “thank you” initiative 
is dependent upon scholarship award names provided to the TUMCA office by each of 
our four schools. 
 
The pastors of our TUMCA scholars are asked to report to the TUMCA office following 
a student witness.  A typical response is reflected in a letter from a pastor:  “the 
congregation was very happy for Allie and grateful to TUMCA for supporting her.  They 
were glad to know their apportionment funds were helping her.  We gave a copy of your 
newsletter article to everyone in attendance.” 
 
The TUMCA office also receives letters and notes from our scholarship recipients.  One 
wrote, “I wanted to let you know how appreciative I am for the TUMCA scholarship.  I 
will be the first in my family to graduate from college.”  Another student wrote, “The 
TUMCA scholarship has allowed me to attend this great school where I have grown 
intellectually and spiritually.  I am involved in several campus clubs, chapel, honor 
society, work at a job and am on track to graduate with highest honors!   After graduation 
I hope to pursue a career in a non-profit to help those who need it most in our world.  
Again, thank you for this wonderful gift.  I will pay it forward.” 
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Not to be outdone, a parent’s letter expressed gratitude, noting that his son has 
maintained a 4.0 grade point, which the congregation applauded. 
 
The TUMCA office has received letters from our scholarship recipients enrolled in each 
of our four schools.  Their gratitude is overwhelming and many of their stories are quite 
compelling. 
 
Listed below are the TUMCA scholarship recipients from the Central Texas Conference. 
 

CENTRAL TEXAS TUMCA SCHOLARS 2013-14 
 
Name  School Home Church  
 
Ariel Guess   McMurry University Genesis UMC, Fort Worth 
Grayson Morrow  McMurry University First UMC, Hico 
John Patterson  McMurry University First UMC, Mansfield 
Mary Scott  McMurry University First UMC, Keller 
Lane Watson  McMurry University First UMC, Coleman 
Taelor White  Southern Methodist U. First UMC, Hurst 
Jose Rodriguez  Texas Wesleyan U. El Buen Samaritano UMC, F.W. 
Cesar Linares  Texas Wesleyan U. El Buen Samaritano UMC, F.W. 
Karen Moreno  Texas Wesleyan U. El Buen Samaritano UMC, F.W. 
Kimberlee Sims  Texas Wesleyan U. Meadowbrook UMC, Ft. Worth 
Maggie Scribner  Texas Wesleyan U. First UMC, Bedford 
Danielle Barnett  Texas Wesleyan U. First UMC, Bedford 
  


