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orthern Virginia offers the second largest concentration of
federal government agencies in the United States. This
distinction is due, in large part, to its location directly across
the Potomac River from Washington, D.C., which is home to
the greatest number of federal agencies in the nation. It is
also because Northern Virginia serves as the location of The
Pentagon, headquarters of the Department of Defense (DoD).
Among government agencies, DoD is a good client to have.
Its discretionary budget is $521 billion, which is more than
all other federal agencies combined. In the decade following
9/11, no agency grew faster than DoD, especially if you consider the intelligence agencies that operate under its supervision. Because of its massive budget, DoD also supports a huge
contractor industry, and its presence accounts for millions of
square feet occupied by federal contractors throughout Northern Virginia.
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But the market isn’t just about DoD. Northern Virginia is also
home to the Department of State, the Patent and Trademark
Office, Federal Deposit Insurance Corporation (FDIC), Transportation Security Administration (TSA) and Central Intelligence
Agency (CIA), to name a few. The federal government has long
provided a solid foundation for growth, especially benefitting
the close-in submarkets. In the 10 years following 9/11, GSAleased space in Northern Virginia grew by 5.4 MSF and today,
totals almost 21 MSF, not counting leases by independent federal agencies.
Yet, it is because Northern Virginia has been the beneficiary of
so much federal activity and largesse that it stands to bear the
brunt of the federal government’s efforts to now reduce costs.
The following narrative explores three trends that define the
federal leasing market in Northern Virginia.

Kicking the Can
GSA has been engaged in a spirited game of can-kicking when
it comes to leasing. Much of this has been due to intense
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