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ARE YOU PLAYING BALL WITH YOUR DIRECTOR? 
 

Since this is the time of year that ball games see to be the center of attention, I’m reminded of how I base 
who I spend the majority of my time with, because although my love is unconditional, my time is limited.  
Summer brings to mind thoughts of fun, play, and ballgames.  Many consultants have all the skills, talents 
and abilities to play major league in Mary Kay.  One of the most important things it takes to move up cannot 
be seen – that is DESIRE. 
 
You must realize the only way I can distinguish between THOSE WHO WALK THE WALK AND THOSE 
WHO TALK THE TALK is by finding out who wants to play ball.  In other words, when we are working 
together and I give you a challenge, I put the ball in your court.  If you respond back to me with activity, you 
put the ball back in my court.  This helps me know that you are ready to run the race. 
 
IF YOU’RE NOT WHERE YOU WANT TO BE IN MARY KAY, YOU WILL WANT TO TAKE THE 
FOLLOWING TEST: 
 
1. Do I attend weekly success meetings except in a case of major catastrophe? (death, etc.) Yes No 
2. Do I, on a weekly basis, turn in or mail a copy of my summary sheet to my Director?  Yes No 
3. Do I make all training classes a priority, not just when it is convenient for me?   Yes No 
4. Have I taken the time to find out what training is available and what I need to attend?  Yes No 
5. Do I check in with my Director at least once a week to discuss my progress on my goal? Yes No 
6. When I have questions, do I turn to another Consultant or do I go to my Director?  Yes No 
7. Do I attempt to complete every weekly challenge even if I am not present at the meeting? Yes No 
8. When given a personal challenge, do I call my Director back that night regardless of the  
 results?            Yes No 
9. Do I bring ideas to the meeting to share with other Consultants?    Yes No 
10. Do I commit to a team and work on the Century Club?      Yes No 
11. Am I a team player, always willing to help the unit with goals, no matter what?   Yes No 
12. Do I follow through with what I tell my Director I am going to do? A woman of your word? Yes No 
13. Do I always have a positive attitude at the meetings, even if I have a bad day?  Yes No 
14. Is my body language positive at meetings and guest events?     Yes No 
15. Am I positive & working on unit goals rather than complaining about them   Yes No 
16. Do I, as a future leader, make sure I have guests at each success night   Yes No 
 
You don’t need to return this to me.  But if you answered at least 5 of the questions with a NO, perhaps we 
should talk.  I care – you count.  Remember we are all a team.  The most important question to ask 
yourself is “IF I AM NOT THROWING THE BALL BACK TO MY DIRECTOR, HOW DOES SHE KNOW 
HOW TO HELP ME OR IF I NEED HELP?”  You are such an important part of our unit and I do want to do 
all I can to help you become an independent business woman.  Just remember: All great leaders were 
once great followers! 
 
If you miss a meeting, you’ll miss-out on a lot of training.  Each week you stay away, your enthusiasm goes 
downhill.  We need you and you need us…. Meetings are as important as any other appointment you have.  
If you boss called a meeting at your “other job”, would you just not show up because you didn’t want to? 
Please be fair to your Mary Kay business… you will get out of it exactly what you put into it!!!  Remember, I 
am always willing to meet you half way! 


