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MISSION

IM&T’s role is to ensure the Trust has cost effective systems, information and technology support services needed to provide excellent clinical care to its patients, in conjunction with its partners throughout the wider health community.

More specifically, our responsibilities are:-

1. To ensure existing systems and infrastructure are fit for purpose, available when and where they are needed with the appropriate levels of security

2. To provide IT enabled solutions that support the achievement of national and locally contracted targets

3. To develop solutions to further support the Trust in the delivery and marketing of excellent clinical and management processes

4. To ensure the IM&T department is managed effectively to ensure best value is made of the resources available and its people have the opportunity to achieve their maximum potential

In geographic terms, the scope of responsibilities include:-

· CoCH: development and support of all applications and technology infrastructure

· EP&N Hospital: development and support of its technology infrastructure

· PCTs: information feeds between Trust and PCT/GP systems
· NPfIT: all feeds to and links with national applications and infrastructure
OBJECTIVES

The Trust’s overall strategic aim is:-

“To be the preferred Hospital for the population of West Cheshire and Deeside, and a Hospital of choice for Merseyside, Cheshire and Flintshire”

	To achieve in its strategic aim, the Trust’s corporate objectives are to:

1. Achieve a high rating within the NHS Performance framework ‘Standards for Better Health’

2. Have an environment that is safe, welcoming and accessible for all patients, staff and visitors

3. Plan for an maintain a financial position that generates surplus each year

4. Prioritise effective, corporate communication with patients, staff, visitors and other stakeholders

5. Have a skilled, flexible workforce, motivated towards the objectives of the organisation

6. Develop a market strategy

7. Have the capacity available to treat its patients




For IM&T, these corporate objectives translate into having in place:-

1. A fully integrated end-to-end Patient Care system which:-

Pre-arrival:

· Provides facilities to allow clinicians and patients across the health community to electronically book and schedule appointments.

· Allows GPs to electronically refer patients, order diagnostic tests and view results.

During hospital visit:

· Electronically records & makes available to clinicians all relevant details (data, documents, digital images, voice, etc.) concerning a patient’s hospital treatment.

· Guides clinicians through evidence-based, multi-disciplinary care pathways.

· Provides access to electronic knowledge bases supporting good clinical practice.

· Provides online facilities for the ordering of diagnostic tests and the reporting and acknowledging of results

· Allows electronic ordering of prescriptions & dispensing of drugs, with fully integrated inventory management.

On discharge:

· Electronically issues to relevant partners in the health community details of the patient’s stay and treatment given.

2. A complete Management Information System which provides timely and accurate information:-

· To help the Trust meet its statutory reporting commitments around Performance Management and Payment by Results.

· To help Clinicians diagnose, analyse and audit treatments and procedures to aid continual improvement in the quality of clinical care provided to patients.

· To aid forecasting, planning and decision making around service levels and the efficient and effective deployment of the Trust’s resources.

· To help the Executive Team run an appropriate marketing strategy in an increasingly dynamic, competitive and commercially oriented environment.

3. A continually evolving and comprehensive communication and knowledge sharing facility:-
· Via the Intranet for the Trust’s employees

· Via the Extranet for trusted partners in the local health community

· Via the Internet to promote ourselves to, and encourage feedback from, all other stakeholders in the wider world

4. Excellent infrastructure and practices consistent with our status as a top performing hospital trust:-
· Technology-enabled solutions continually aimed at improving efficiency, communication and access, including support for off-site working.

· The necessary infrastructure, processes and services in place to support a highly secure, reliable, resilient and fully recoverable 24x7 operation.

· Compliance with Caldicott, Data Protection and Freedom of Information Acts.



5. Facilities to support the objectives of the National Programme for IT; specifically:-


· Interfacing with the “National Spine” and the National Care Record Service (NCRS).

· Interfacing with the nationally developed electronic Choose & Book system.

· Implementing an integrated electronic Picture Archiving Communications System (PACS).

· Adopting the New National Network (N3) infrastructure standards and protocols for electronic communication, including email and directories.

· Taking advantage, where appropriate, of the nationally developed solution for the electronic Transfer of Prescriptions.

STRATEGY

To maintain progress towards our objectives, we are moving forward with a 5-step strategy:-

1. Strengthen the infrastructure foundations the Trust now relies on so heavily.

2. Consolidate and exploit the systems we already have in place.

3. Further develop the Trust’s core systems where significant opportunities exist.

4. Interface with new and emerging features defined by the National Programme.

5. Migrate onto new platforms only if and when it is clinically & financially right to do.

However, there are several sub-strategies underpinning this approach:-

Investment in people

· Develop and maintain a highly able and strongly motivated team, devoting time and funds for individuals to develop key skills and achieve their full potential.

· Remain an accredited Investor In People (IIP), ensuring every individual has an up to date Job Description, Personal Objectives and Personal Development Plan agreed through regular and timely Appraisals.

· Continue to second or transfer clinical staff into IM&T to work alongside technical IT staff, improving overall understanding and credibility.

· Ensure there is cover and, where appropriate, a succession plan for key roles.


Technical excellence

· Continually explore new and emerging techniques and technologies to see how they can be exploited to the Trust’s advantage.

· Focus resources on priority areas consistent with our objectives to plug functionality gaps in the Trust’s Patient Care system.

· Extend the Management Information System beyond Performance Measurement and into Clinical Analysis and Forecasting / Decision Support.

· Adjust our portfolio of developments to fit in with the demands of the National agenda as requirements and proven solutions emerge.

· Continually manage risk and review Business Continuity Plans to ensure no single points of failure.

· Maintain and ensure effective communication of standards, policies and guidelines covering key aspects of systems and infrastructure development and usage.


· Continually review the functionality of LSP offerings to assess whether or not there is a convincing business case in support of migration.

Value for money

· Focus on value for money and affordability, keeping IM&T spend within the 3-4% range of the Trust’s overall income, to be ratified by the Trust’s Executive Team.

· Continually show value for money service delivery and consider further outsourcing of individual services where the business case is convincing.
· Regularly report on an agreed set of Key Measures to ensure we are meeting predefined Service Level Agreements (SLAs) and can clearly demonstrate a continued improvement in our overall performance.

· Continually seek additional revenue earning opportunities and look for ways to share costs through collaboration with other organisations.

Sound governance & relationships

· Work with the Executive Team, IM&T Board and LIS Board to agree overall priorities and review progress of key developments.

· Maintain excellent working relationships with Divisions to ensure developments are clinically led, wherever appropriate, recognising that change is about 80% culture and 20% technology.

· Where practical and affordable, develop specialist expertise and tailored support within the IM&T team through Divisional-focused analysts.

· Maintain good working relationships with key suppliers - predominantly the Local Service Provider (CSCA), FileTek, Meditech, Digica, ACJ and HTS.

TACTICS

Having defined IM&T’s mission and objectives, and having described the strategies IM&T is following to achieve those objectives, the more detailed and immediate tactics we are pursuing to keep us on track are defined in the IM&T Business Plan Priorities.

This document is developed annually and lists out the prioritised IT-enabled business projects and internal improvement initiatives to be undertaken in the current financial year.

An up-to-date copy can be found on the Trust intranet.

Phil Davies

Director of IM&T

Tel:
01244 366302

eMail:
phil.davies@coch.nhs.uk

(Document last updated May 2007)
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