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Welcome
Welcome to our overview of  
the Trust’s Annual Plan for the 
year 2010/11 

his booklet has been put together 

to give you a brief summary of the 

strategic vision and objectives for

the period ahead. We will cover all aspects of 

the Trust’s activities with a particular focus on 

the challenges that we are facing, along with 

the new opportunities that are open to us in 

providing high quality and safe patient care. 

As you will know, the NHS is facing some 

tough times and the Countess is no different. 

Working together collaboratively and efficiently 

is essential and you all have a part to play.  

You may already be directly involved with  

the transformational change programme, 

the cost reduction strategy and the quality 

improvement programme but we are asking 

all staff to make their contribution by telling 

us ways in which we can continually improve 

the way we do things.

The Trust’s three year strategic vision is ‘to 

transform our services to deliver the highest 

quality, safest patient care through committed 

and capable people’. I along with the other 

Executive Directors and senior managers are 

here to lead the Trust through these testing 

times and we look forward to working with 

all of you to ensure we see a positive outcome 

and secure a bright future for the Countess. 

Chief Executive, Peter Herring                                        
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Strategic Overview 2010/11 onwards

The Board has identified 6 key strategic  

objectives which will deliver our vision  

whilst responding effectively to the external 

operating and financial environment.    

The key feature of the strategic environment 

for the next three years is the impact upon 

the Trust and local health economy of the  

economic recession, which indicates a  

significant reduction in resource in real terms 

equivalent to almost £20m for the Trust 

over three years. At the same time we must 

continue to improve the quality of service and 

patient safety whilst meeting the additional 

demands of an ageing population.

The Trust has established six key strategic 

objectives to achieve our vision:

We will strive for excellence in the quality 

of care and patient experience and reduce 

the incidence of harm

We will transform the way we deliver 

services by maximising our operational 

efficiency and productivity and exploiting 

new technologies

We will work closely with our partners to 

create better care pathways for patients

We will live our values and work with and 

develop our staff to continuously improve 

our services 

We will ensure our continued financial  

viability and get better value for money  

for every £ we spend

We will meet all the standards and targets 

of our regulators and commissioners

The remainder of this booklet will  

describe how we intend to  

progress those objectives  

in the next three years.

The Trust’s 
strategic 
vision

3

Chief Executive, 
Peter Herring       

Deputy Chief Executive  
and Director of Finance  

and Compliance,  
Jane Tomkinson



ur planning forecasts produce an 

annual requirement to achieve 

cash-releasing efficiency savings of 

at least 4% or £6.5m per year for the next three 

years. During this period we also anticipate that 

the impact of a growing elderly population 

will place more demands on the local health 

economy with the volume of over-65s expected 

to grow by 35% and the over-85s by 42% 

over the next ten years, and the number of 

children under-5 also growing by 7%. 

Strategic 
challenges
O

Base

Income

Expenditure

CRS Saving

Surplus *

2010/11
£m

176.2

180.8

6.3

1.7

2011/12
£m

175.1

180.9

6.9

1.1

2012/13
£m

173.2

178.2

6.8

1.8
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Our commissioners are pursuing a range of 

policies and plans through Quality, Innovation, 

Productivity and Prevention (QIPP), aimed at 

reducing or at least minimising the impact of 

this growth on the hospital, and our plans 

prudently assume reductions in the overall level 

of hospital activity over the next three years  

on the basis these will be successful. We will 

continue to work with our host Primary Care 

Trust (PCT) to support their strategy “Transforming 

Health and Healthcare” to ensure patients 

receive the best care in the best location.

Our strategy is supported by robust financial 

modelling which recognises the impact of the 

QIPP and our Cost Reduction Strategy (CRS): 

zero growth; reduced demand; potential 

decommissioning as follows:

* Necessary to pay for our capital investment 

and achieve Monitor financial requirements 

Medical Director  
and Director of 
Infection Prevention 
and Control, 
Dr. Virginia Clough



Our key
priorities

he key priorities for the Trust 

are to achieve the strategic  

objectives, to deliver the 

Trust’s vision, as follows:

We will strive for excellence in the 
quality of care and patient experience 
and reduce the incidence of harm

What does this mean? 

The Trust’s Quality Improvement Programme (QIP) 

comprises a portfolio of projects for quality  

improvement with clear measures of  

success, many of which are linked  

with a number of national  

requirements and initiatives. 

5

T

The Trust’s current capacity to deal with this  

increasing demand is severely stretched and  

to ensure our continued ability to meet 

national targets and provide a high quality 

of service we must create a wider range of 

alternatives to hospital admission within the 

broader health community.

In relation to the services we provide to  

Welsh residents the ‘One Wales’ policy may 

manifest as reduced elective referrals to the 

Trust, which could reduce our income base. 

The Countess of Chester Hospital is nevertheless 

the local hospital for these patients and we 

will continue to support their freedom to be 

referred to the hospital.

We recognise our obligations as a responsible 

corporate citizen and will underpin delivery of 

the objectives with this in mind. A sustainability  

audit was undertaken in 2009 and we will  

use its recommendations to deliver our carbon 

reduction plans and promote ethical and  

responsible procurement and use of resources.
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The main components of the programme 

comprise specific objectives to deliver the 

highest quality, safe patient care through  

the quality contract and the Trust’s Quality  

Improvement Programme. Enhanced quality 

and improved safety go hand in hand.

How will we achieve it?

Further reductions in the incidence of MRSA 

and Clostridium Difficile and improving 

arrangements for dealing with Norovirus and 

any other healthcare associated infections

Reducing falls in hospital and the level  

of associated harm

Reducing death, disability and chronic ill  

health from Venous Thromboembolism

Integration of osteoporosis primary and 

hospital care pathways to reduce  

fragility fractures

Measures to identify and improve the  

management of the deteriorating patient

Speedier treatment for patients with  

fractured neck of femur

Implementing best practice pathways in  

hip & knee replacement, heart failure,  

acute myocardial infarction, community  

acquired pneumonia, stroke care, spinal  

injury, head injury, cholecystectomy  

fragility hip fractures, and cataracts

Extending the use of alcohol support  

and brief interventions to specific patients

Reducing attendances at paediatric clinics 

by providing more advice to GPs electronically

Improving communication with community 

matrons and community case managers 

when patients are admitted to hospital

Improvements in the patient experience, 

including delivery of same sex accommodation

Establishing a midwifery led unit

Director of  
Nursing, Quality  
and Environment, 
Gaynor Hales



We will transform the way we deliver 
services by maximising our operational 
efficiency and productivity and 
exploiting new technologies

What does this mean?

Transformation is the underpinning theme 

of our 3 year strategic plan. A Trust wide 

program will enhance leadership, culture, 

delivery of care and use of resources making 

us fit for purpose to remain a successful going 

concern throughout the economic recession.  

The transformation programme recognises 

the patient as central to all we do. The Trust 

will continue to progress the ‘Countess Way’, 

our programme of transformation  

commenced in the previous year. This is 

designed to radically improve quality, safety, 

efficiency, productivity and value for money.
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How will we achieve this?

Completing the redesigns of the  

emergency and elective care pathways 

Continuing the introduction of lean  

techniques, the standardisation of working 

practices, and reducing variation in productivity

Redesigning urgent care assessment and 

short-stay facilities to improve patient flow

Improving planning procedures to ensure 

adequate capacity is available to meet 

anticipated demand

Introducing the new streamlined  

management structures in corporate areas 

and the re-alignment of divisional  

management to match patient pathways

Implementing best clinical practice  

pathways in stroke care, cholecystectomy, 

hip fractures and cataracts in 2010/11 and 

other areas in future years

Maximising the use of day surgery

Maximising the flexibility of the  

workforce to deliver care  

consistently at whatever 

time to fit the needs of  

the patient – right staff,  

right place, right time
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We will work closely with our 
partners to create better care 
pathways for patients

What does this mean?

The economic challenges and changing  

operating environment require close working 

with health and social care partners. We  

recognise our position as an integral part of  

the wider health system and the need to work  

differently in future to meet our vision.

How will we achieve this?

Integrate any services transferred from the 

Community Provider arm of the PCT

Progress partnership work  

Develop and provide pathology, breast  

services, dermatology, cardiology and  

back office services with Wirral University  

Hospitals NHS Foundation Trust

Manage services at Ellesmere Port Hospital 

and explore options for maximising the 

potential of the hospital

Participate in joint workstreams agreed 

within the health economy to progress 

with QIPP

Develop and implement agreed single 

assessment process for accessing health 

and social care in partnership with Western 

Cheshire PCT and Cheshire West and 

Chester Council

We will actively seek views, feedback and 

suggestions from those who use our 

services, deliver them and commission 

them and respond effectively

Developing an effective membership  

and Governor strategy to maximise their 

input and views in shaping and  

delivering services

Director of 
Operational Services, 
Tim Lynch
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We will live our values and work with 
and develop our staff to continuously 
improve our services

What does this mean?

The vision, strategies and objectives will be 

delivered through our people: staff,  

volunteers and partners. Our people need  

the right skills and attitude to deliver care 

with professionalism, empathy and respect 

and to transform themselves and our  

services to meet challenges. 

How will we achieve this?

Ensure values and behaviours are 

incorporated into the way we deliver 

services through recruitment, induction, 

appraisal and feedback processes

Implement the leadership development  

programme for the Executive and Senior  

Management Team and clinical leaders to 

support enhanced quality and  

transformation of service delivery

Create a culture of continuous improvement 

through the performance management 

framework, appraisal process and reward 

and recognition strategy

Engage with staff at all levels to improve  

two-way communication and the staff  

contribution to service redesign and delivery

Further build the capability of our staff to 

support the transformational change programme

Enhance equality and diversity through 

implementing the single equality scheme

Utilise fully our existing skills and competencies 

and develop new roles to ensure we have 

staff with the right skills and competencies 

for the future and produce and implement 

new ways of working

Multi-disciplinary Education and Training – 

combining postgraduate and undergraduate

medical education to form a faculty of 

Medical Education and developing a  

management development  

programme for all people  

managers within  

the Trust
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The Trust has in place a continuous 

programme of cost reduction to meet these 

further efficiency requirements and we 

aim to achieve better value in the use of 

our resources through the Countess Way 

programme and working with our partners.

How will we achieve this?

Improving quality and patient safety in 

the delivery of services; thus reducing 

length of stay and associated costs

Eliminating waste, inefficiency, 

duplication and delay through the 

transformation programme

Reducing variations in the delivery of 

services and standardising where possible

Making the most effective use of our  

physical assets through a robust capital  

and estates strategy

Improving the processes of procurement 

through standardisation of products,  

collaborative procurement, and application  

of best practice procurement techniques

Producing a robust and flexible revenue and 

capital/financial strategy which is responsive 

to changes in the external environment

We will ensure our continued financial 
viability and get better value for money 
for every £ we spend

What does this mean?

The economic challenges will manifest 

throughout the period of the plan and we 

will strive to ensure that service quality and 

safety are enhanced whilst income is 

reducing. Maintaining our strong financial 

base is crucial to the delivery of our vision. 

The Trust has clear plans for 2010/11 to 

achieve a 4% efficiency improvement of 

£6.5m. It is anticipated that this minimum 

level of cost reduction will be required each 

year for the next two years at least. 
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Partnership working to reduce costs 

through sharing back-office services, the 

provision of joint services, improving care 

pathways, and ensuring best use of 

assets across the wider health economy

Benchmarking the costs of service provision 

with peer organisations to identify  

opportunities for greater efficiency

Investing in opportunities to save money 

and maximise the rate of return

Optimising the potential of our workforce 

by reducing variation in and maximising 

individual and team productivity;  

reducing costs through organisational  

redesign; reviewing skill-mix and job profiles, 

and by reducing inappropriate absence

Producing a capital strategy to develop our 

infrastructure in order to support the  

transformation programme, facilitate the 

improved delivery of care, ensure we have 

the right level of physical capacity and 

improve the environment for our patients, 

visitors and staff

To proactively support the PCT and SHA 

QIPP programme and plan effectively for  

service reduction, change and risk

We will meet all the standards  
and targets of our regulators  
and commissioners

What does this mean?

Our ability to continue to operate as an  

independent Foundation Trust and hence leverage

the freedoms to support our vision rests with 

continued delivery of our Terms of Authorisation 

and compliance with the PCT contract 

requirements; meeting all standards and targets is 

fundamental to our ongoing and future structure. 

How will we achieve this?

The Board recognises that it must remain fully 

compliant with its Terms of Authorisation at all 

times. Board and sub board reporting and 

governance processes monitor all aspects of the 

regulatory framework as required by Monitor,  

the Care Quality Commission, the PCT and other 

bodies. Delivering the requirements of these 

Regulators and Stakeholders continues as a  

core corporate objective as failure in any 

aspect will compromise our ability 

to deliver care as an independent 

Foundation Trust.

Chairman,  
Sir Jim Sharples



We want all of our staff to keep updated 
on the developments that are taking 
place across the Trust and there are a 
number of ways you can do this... 

Keep a look out for our weekly Countess Way 

Briefings, which give you a brief summary on 

the latest developments relating to the Trust’s 

various transformational change programmes 

Stay informed with our regular Countess 

Bulletins, which offer information on 

general Trust updates 

Get your questions answered by contributing 

to the Q&A Forum on the Intranet – available 

through the Countess Way page (under ‘C’ 

on the A to Z)

Become involved in the changes that are taking 

place by making suggestions for improvements 

by contacting Jane O’Neill and the rest of the 

Transformation Team on x5327

How can 
 you get 
 involved?

Countess of Chester Hospital 

NHS Foundation Trust

Liverpool Road

Chester 

CH2 1UL

01244 365000

www.coch.nhs.uk

Design and photography

by Medical Photography 

and Illustration, COCH
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