
Name of Organization The Equity Alliance

Grant Report Contact Person Charlane Oliver

Grant Report Contact Email Address

Grant Contact Phone (if different than
primary organization phone)

What is the total amount of grant(s)
received from Middle Tennessee
Emergency Response Fund, which this
report covers? 

80000.00

What balance, if any, do you have
remaining from Middle Tennessee
Emergency Response Fund grant(s)? 

0.00

If you have funds remaining, how long
before you expect them to be spent?

Week-10 Days

What portion of funds spent was on
staffing?

$17848.14

What portion of funds spent was on
administrative costs? (non-staff
operational costs: mileage, technology,
etc) 

$7,211.90

What portion of funds spent was on
direct costs to support tornado
survivors? (food, cash assistance,
clothing, etc) 

$56,037.55

Did you hire/need to hire new staff (PT,
FT, temp) exclusively for tornado
recovery work?

Yes

If you hired new staff, please indicate
how many.

1 - part time



Please Indicate, if any, Organizations
You Collaborated With in Your Tornado
Recovery Efforts:

Stand Up Nashville
Legal Aid Society
MNPS
Lee Chapel Church
IMF
NAACP
200 Man Stand
FEMA
MNPD

Indicate Where You Provided Tornado
Relief (County Level Detail):

Davidson

Please upload your completed version
of the excel spreadsheet provided in the
email requesting grant reporting. 

https://www.formstack.com/admin/download/file/13587190028

We know that disaster recovery can
place unexpected demands on an
organization’s capacity and we are
interested in learning more about the
challenges and demands your
organization may have experienced.
Please describe briefly any specific
demands your organization has dealt
with as the result of your tornado
recovery work?  In future disasters, how
best can the CFMT further support the
work of organizations serving disaster
victims beyond grantmaking?

One of the greatest management challenges we encountered was building
capacity, expanding our team, and growing in revenue during a pandemic.
From September 2019 until March 2020, Charlane Oliver was the only
full-time staff member as the Executive Director. In March 2020, I hired a
part-time Administrative Assistant who was quickly promoted to full-time
Operations Manager two months later due to increased workload. I also
hired a part-time Disaster Response Organizer who helped families with
tornado and covid19 financial assistance. She was later promoted to
full-time Community Relations Manager by December 2020. By April 1st, I
hired our Co-Founder & Co-Executive Director Tequila Johnson and a
full-time Volunteer Manager. By Summer 2020 we hired a full-time
Organizing Director and 9 full-time organizers for the Tennessee Black
Voter Project. For the Our Fair Share Campaign, we hired a Project
Manager and 112 part-time canvassers. At one point, we had 128 people
on payroll working on different projects!

Growing during a pandemic put a strain on us personally -- having to juggle
the stressful demands of family, virtually learning, covid safety precautions,
mental and emotional exhaustion, and psychological effects of systemic
racism. It put a strain on us professionally -- having to meet the demands of
growing interest from funders, donors, speaking requests, Zoom fatigue,
managing our time, hiring people, and fostering a positive team culture
simultaneously. At one point my email inbox went from 300 unread emails
after the tornado to over 1,300 after the George Floyd protests. It made it
difficult to keep up with demand to where I had to hire a virtual assistant
just to check my email and clear my inbox. To balance the demands, we
implemented mental wellness days and an unlimited PTO policy.

Name of the representative completing
this application:

Charlane Oliver

https://www.formstack.com/admin/download/file/13587190028


MIDDLE TENNESSEE 2020‐2021 TORNADO EMERGENCY RESPONSE FUND 
GRANT REPORT

INSTRUCTIONS: Itemize the total expenditures including both administrative and direct expenses. The total should equal the amount of the grant you have spent to date.

Please state the dollar amount of ALL disaster relief funds received in total to date TOTAL AWARD TOTAL SPENT PENDING LEFTOVER
TOTAL $80,000.00 $81,097.59 $0.00 $0.00

IMMEDIATE RELIEF TOTAL SPENT # SERVED IN‐KIND VALUE (if any)
Short‐term Shelter and Temporary Housing $1,077.00 3 0
Utilities $0.00 0 0
Food Assistance  $2,650.00 22 0
Clothing & Hygiene Needs $0.00 0 0
Emergency Medical Needs (prescriptions, glasses, hearing aids, walkers, etc.) $0.00 0 0
Short‐term Financial Assistance/Direct Cash Support $48,510.55 86 0
Transportation (Bus Passes, Moving Expenses) $0.00 0 0
Clean‐up and Debris Removal $1,000.00 1 0
Home Furnishings, Furniture, and Appliances, etc. $0.00 0 0
Cash Gift Cards Provided $2,800.00 22 0
Other (please note description for other) $0.00 0 0

TOTAL $56,037.55 134 0
EMERGING/LONG‐TERM RECOVERY TOTAL SPENT # SERVED IN‐KIND VALUE (if any)
Case Management $0.00 0 0
Legal Services $0.00 0 0
Mental Health/Counseling $0.00 0 0
Permanent Housing $0.00 0 0
Rebuilding/Construction $0.00 0 0
Tree Planting/Beautification $0.00 0 0
Cash Gift Card Provided  $0.00 0 0
Other (please note description for other) $0.00 0 0

TOTAL $0.00 0 0
How many Households have you served in each ZIP code impacted by the Tornado? # of HOUSEHOLDS SERVED

37203 0
37206 0
37208 122
37214 0
37216 0
37218 4
37076 1
37087 0
37090 0
37122 0



MIDDLE TENNESSEE 2020‐2021 TORNADO EMERGENCY RESPONSE FUND 
GRANT REPORT

38501 0
38506 0
38544 0
Other  7

0
0

TOTAL 134

IN‐KIND OPPORTUNITIES for IMMEDIATE/EMERGING/LONG‐TERM RECOVERY # of Volunteers # of Hours IN‐KIND VALUE
Volunteer hours spent  600 1200
Other In‐Kind Goods and Services  0 0

FROM A GLOBAL PERSPECTIVE Estimate time: 
Mean Time to Recovery (MTTR) (When Recovery begins to Normal Operations Resume)

Cost:
Mental Health/Behavioral Counseling services provided $0.00
Additional dollars raised for your organization to assist with support beyond those given by 
The Community Foundation of Middle Tennessee  $55,000.00
Disaster Case Management  $0.00
Education $0.00
General Adminstration and Expenses $0.00
Other Purposes to Support the Tornado Efforts $0.00

TOTAL $55,000.00

Estimate the Cost per Household Served $0.00

Any additional comments: 
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