
 

 

SAMPLE BUDGET NARRATIVE QUESTION 
 

Based on the proposed program budget, (1) show and explain the list of expenses and income dollars, including 

any pending or committed funding for this program and (2) how and where the CFMT dollars would be used. It is 

also advantageous to include a summary of how lesser amounts, if granted, could be helpful.  Special Note: While 

in-kind items and/or volunteer hours have a cash value, they do not count towards the match. Cash has not been 

exchanged towards its use. (500 word limit) 

 

Remember this is a one to one (1:1) match meaning that the applicant must show all sources of funding, pending 

and/or committed to support the organization’s proposed program budget.   

 

EXAMPLE: Let’s say you want to request a $10,000 grant. This would mean that your proposed program budget 

would be, at a minimum, $20,000 (requested grant + organization’s portion). You would explain all the expenses 

and income totaling $20,000 (request grant + organization’s portion).  

 

 
 

Micah’s Backpack requests a $10,000 grant to increase access to fresh produce to 200 food-insecure children and 
youth in Adcock, Hester, and Perdue Counties. The program will also increase the knowledge of families about 
healthy eating and healthy lifestyles. Beginning in February, a contract certified nutritionist and fitness trainer will 
provide cooking lessons, along with a simple cookbook for families featuring the fresh produce, simple daily 
exercises and health screenings. 
 

SAMPLE EXPENSES (Use of CFMT Funds)   SAMPLE EXPENSES (Organization’s Match)  

Purchase fresh produce for four months $5,000   Provision Director $3,000  

Contract certified nutritionist & fitness trainer $5,000   Program materials $3,000  

     Fresh produce for four months $4,000  

TOTAL EXPENSES Use of CFMT Funds $10,000   TOTAL EXPENSES Source Organization’s Match $10,000  

     

SAMPLE INCOME SOURCE (Use of CFMT Funds)   SAMPLE INCOME SOURCE (Organization’s Match) 

CFMT request $10,000   Corporate Gift $5,000  

     Organization Budget $5,000  

TOTAL INCOME Use CFMT Funds $10,000   TOTAL INCOME Source Organization’s Match $10,000  

         

GRAND TOTAL $20,000   GRAND TOTAL $20,000  

 

Should the grant request be reduced to $7,500, the organization would give priority to Adcock County first or serve 

all the counties but cut back on the variety of fresh produce.  

 

We are also delighted to share that we have 12 volunteers from Hopewell High School and Pine Valley Magnet 

School to help pack and load the produce. We estimate 40 hours of volunteer time for a total of $57,504 worth of 

in-kind volunteer hours (12 volunteers x 40 hours x $29.95/hr x 4 months equals $57,504). 


