Stakeholder Mapping for CCB Standards Revision
19th September 2012
Stakeholders: Stakeholders are individuals and organizations who are affected by and who themselves
influence the CCB Standards. A stakeholder mapping where stakeholders are grouped according to
interest sectors is shown below:

•Project Proponents:
NGO's.private sectors,other
project types
•Communities, Smallholder
representatives
•Offset buyers and investors
•Donors: Public sectors,
Foundations,etc

•CCBA Members
•CCBA Secretariat

Implementing
Entity

End Users

Quality
Assurers

Experts

•National Governments
•Environmental and social
NGO'S
•Auditors
•Other standards:
VCS,cdm,gold standards,etc

•Forestry research institutes:
ICRAF, CIFOR, CATIE

Likely issues with each of the interest sectors:
1. End Users: Interests may diverge among some of the end users:
a. Project developers : ease of use, capacity building, guidance and tools requirements,
cost considerations
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b. Local communities and Indigenous Peoples: discouraging exploitative projects,
respecting local rights and customs, participation in decision making and
implementation
c. Investors, offset buyers: to achieve a balance between not diluting audit requirements
for projects with multiple benefits and at the same time not make it burdensome led
projects, criteria to help to instill confidence among investors and offset buyers
2. Research Institutes : Technical elements to be addressed accurately and effectively
3. Quality Assurers : reduce risks for communities or biodiversity from carbon projects from using
the CCB standards, increased flow of funds to deserving projects
4. Implementing/executing entity: incorporating feedback received from users, modifications to
allow CCB standards to be supportive of smallholder- and community-led projects.

Means of communication to reach stakeholder groups:
A variety of communication strategies have to be used to reach all the stakeholders. While generally
phone, face to face meetings and email will be the form of communication used the most, it is realized
that for some stakeholders (e.g. smallholder representatives) there will have to be effort made to seek
them out. This can be done by arranging face to face meetings in locations convenient for them where
possible.
Stakeholder participation goals:
To gain the input of key stakeholders, to be achieved in the following ways
a. Appointing a CCB Standards Committee composed of all possible stakeholders and
ensuring balance of interest. This committee will propose revisions to the CCB Standards
and will be responsible to approve the drafts of the revised standards.
b. There will be two public comment periods when anyone can contribute to the revision
process. These will be publicized to all the CCB Standards users and to Climate-L.
c. Specific stakeholders will also be sought out for face to face interviews, phone
interviews, email exchanges and workshops to ensure that all the stakeholders have
been involved in the revision process.
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Proposed composition of the CCB Standards Committee for CCB Standards Revision

1.
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Stakeholder Groups
END USERS
Project proponents
- Nonprofit
- Private Sector
- Other project types

1
1
1

Indigenous peoples organizations

1

Community associations

1

END USERS
Offset Buyers/Investors
- Portfolio Investors/Originators
- Carbon Brokers/Retailers
- Corporations

3
4

5

Total number

Donors
- Public sector
- Foundations
Experts
- Forestry research institutes
Quality assurers
- National Governments
- Social NGO’s
- Environmental NGO’s
- Auditors
- Other standards
Implementing Agency
- CCBA Members Council
Total

1
1
1

1
1
3

1
2
2
1
1
3
23
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