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The Climate, Community & Biodiversity Alliance 

Sustainable Agriculture in a Changing Climate (SACC) Validation Report  

Introduction 
This report presents the findings of an audit conducted by Environmental Services, Inc., (ESI) to validate the claims 
made by the SACC project and if it conforms to The Climate, Community & Biodiversity Project Design Standards 
(Second Edition - December 2008).  ESI is accredited by the American National Standards Institute (ANSI) under 
ISO 14065:2007 for greenhouse gas validation and verification bodies and is an approved auditor for The Climate, 
Community & Biodiversity Alliance (CCBA) to perform such validations and verifications. 
 
Contact Information 
Client Name 
Address 
 
 

CARE International 
Poverty, Environment, and Climate Change Network 
P.O. Box 2039-00202, KNH 
Mbabane Lane, off James Gichuru Road 
Nairobi, Kenya 
 

Contact Name 
Address 
 
 

Mr. Geoffrey Onyango 
P.O. Box 2039-00202, KNH 
Mbabane Lane, off James Gichuru Road 
Nairobi, Kenya 
 

3rd Party Auditors Environmental Services, Inc. 
 

Lead Validator Shawn McMahon 
Environmental Services, Inc. 
3800 Clermont Street NW 
North Lawrence, Ohio 44666 
330-833-9941 

 
Validation Details 

Validation Standard 
Climate, Community and Biodiversity Project Design Standards (Second Edition – 
December 2008) 

Validation Criteria 
ESI followed the criteria and validation guidance documents provided by CCBA 
located at www.climate-standards.org.  These documents included the following: 
 
a) Project Design Standards (Second Edition, December 2008)  
b) Rules for the use of the Climate, Community & Biodiversity Standards, Version 

June 21, 2010.  

Level of Assurance 
The level of assurance was used to determine the depth of detail that the validator 
placed in the validation plan to determine if there were any errors, omissions, or 
misrepresentations (ISO 14064-3:2006).  ESI selected samples of data and information 
to be validated, to provide reasonable assurance. 
 

 The scope of the validation included the review of all project documentation provided 
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Validation Scope by the project developer and the appropriate level of fact-finding by the validator during 
the on-site visit. The validator used evidence such as, but not limited to, interviews with 
stakeholders and project proponents, review of supporting records and reports. 

Validation Date(s) 
 
05 June  2012 – 20 December 2012  
 

Materiality 
Materiality is a concept that errors, omissions and misrepresentations could affect the 
project design assertions and influence the intended users.  CCB does not specifically 
outline a materiality threshold; however, ESI used a 5% threshold for evidence. If a 
non-conformance was discovered, the project developer was given the opportunity to 
correct the non-conformity to the project design document within a reasonable 
timeframe (within 30 days).   

 
Site Visits 

 
24 July  2012 – 29 July 2012  
 

Validation Team 
• Shawn McMahon – Lead Validator  
• Caitlin Sellers  – Validation Team Member  
• Rich Scharf – Validation Team Member  
• Stewart McMorrow – Validation Team Member  
• James Moody – Validation Team Member  
• Janice McMahon – QA/QC  

 

Final Documents from 
Client 

SACC CCB PDD final draft for CARE  (13).doc 

Timeline • 07 May 2012 – Contract received 
• 05 June 2012 – Opening meeting  
• 14 July – 13 August 2012 – CCBA Public Comment Period 
• 24 July  2011 – 29 July 2012 – on-site inspection, including stakeholder meetings  
• 29 June 2012 – 1st round of NCRs submitted. 
• 29 October 2012 – 2nd round of NCRs submitted. 
• 20 December 2012 – Draft validation report prepared and submitted 
• 17 January 2013 – Closing meeting 
• 17 January 2013 - Final validation report submitted to CARE and CCB 

Public Comment 
Period 
 
Number of Comments 
Received 

July 14 - August 13, 2012– Project listing on CCBA website for public comment 
 

 
No comments received 
 

Project Description 
Sustainable Agriculture in a Changing Climate (SACC) is a CARE-sponsored project, which is working with 
communities in the River Nyando Basin to address food insecurity and poverty through the derivation of carbon 
finance from Agriculture, Forestry and Other Land Use (AFOLU) activities.  The project area consists of the lower 
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and mid-Nyando River Basin and intends to build upon existing agroforestry activities in the Nyando basin using 
carbon finance to extend these activities to other areas within the Nyando water catchment. So far, 51,585 trees 
have been planted by 594 farmers. The area has registered severe degradation (especially soil degradation and 
deforestation) over recent years, and indications are that this trend will continue unless mitigation activities are 
implemented. Carbon finance provides a means of promoting habitat restoration, preventing further environmental 
degradation and improving the livelihoods of local communities within these project areas. The SACC project 
activities are intended to be pro-poor and inclusive of women. When the carbon project is fully implemented, it will 
engage more than 50,000 farmers and seek to develop mechanisms for the aggregation of carbon offsets and 
equitable disbursement of carbon finance.  
 
The planting to date by the 594 validated farmers in the SACC project is 10.4 hectares of woodlot, 9.6 hectares of 
dispersed interplanting and 19.4 hectares of boundary planting. 
 
Executive Summary of Validation/ Results 
 Criterion Required/ 

Optional 
Conformance 

Y/N  N/A 
G1 Original Conditions in the Project Area Required Yes 
G2 Baseline Projections Required Yes 
G3  Project Design and Goals Required Yes 
G4 Management Capacity and Best Practices Required Yes 
G5 Legal Status and Property Rights Required Yes 
CL1 Net Positive Climate Impacts Required Yes 
CL2 Offsite Climate Impacts (“Leakage”) Required Yes 
CL3 Climate Impact Monitoring Required Yes 
CM1 Net Positive Community Impacts Required Yes 
CM2 Offsite Stakeholder Impacts Required Yes 
CM3 Community Impact Monitoring Required Yes 
B1 Net Positive Biodiversity Impacts Required Yes 
B2 Offsite Biodiversity Impacts Required Yes 
B3 Biodiversity Impact Monitoring Required Yes 
GL1 Climate Change Adaptation Benefits Optional N/A 
GL2 Exceptional Community Benefits Optional Yes 
GL3 Exceptional Biodiversity Benefits Optional N/A 

 

Validation/ Non-Conformity Report / Clarification Request 
G1 Original Conditions in the Project Area 
Indicator G1.1 – The location of the 
project and basic physical parameters 
(e.g. soil, geology, climate). 

PDD offers a description of the project area. Project is located 
in the Nyando River Basin in the western Kenya region and 
covers approximately 115,000 households. Topography, 
Climate, Hydrology and soils are all described in adequate 
detail. 

Evidence Used to Assess 
Conformance: 

PDD and  site visit 

Findings: Adequate information is presented to confirm compliance with 
this indicator. 
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Indicator G1.2 – The types and 
condition of vegetation within the 
project area. 

The PDD describes the historic and current vegetation types in 
the project area. The forests in the project area have 
experienced severe deforestation over the last several decades. 
Flooding, deforestation due to charcoal making and agricultural 
development has combined to create a heavily impacted 
landscape.  

Evidence Used to Assess 
Conformance: 

PDD and  site visit 

Findings: The information presented offers a clear picture of the 
vegetation community in the project area. This indicator is 
sufficiently described. 

 
 
Indicator G1.3 – The boundaries of 
the project area and the project zone. 

The AR activities supported by the SACC project will extend to 
~50,000 households over a total project area of 208,185ha 
within the lower and mid Nyando River basin (Figure 1.4) of 
the PDD. The PDD presents a map of the project area and 
describes that the project will be implemented on eligible lands 
on a grouped project basis. The project is categorized as a large 
scale project. New instances of project activity will be validated 
at the time of verification (against the eligibility criteria). Each 
new instance of project activity will use the existing technical 
specifications for AR activities developed during the initial 
project activity phase. 

Evidence Used to Assess 
Conformance: 

Information presented in the PDD and site visit. 

Findings: The information presented in the PDD covers the information 
requested in this indicator in sufficient detail to confirm 
compliance. 

 
 
Indicator G1.4 - Current carbon 
stocks within the project area(s), using 
stratification by land-use or vegetation 
type and methods of carbon 
calculation (such as biomass plots, 
formulae, default values) from the 
Intergovernmental Panel on Climate 
Change’s 2006 Guidelines for 
National GHG Inventories for 
Agriculture, Forestry and Other Land 
Use5 (IPCC 2006 GL for AFOLU) or a 

The estimation of carbon stocks and projection of future 
changes in carbon stocks are based on the VCS methodology 
AR-AMS0001 v06. Following this method, estimation of 
carbon stocks include detailed and statistically determined field 
sampling and Remote Sensing/GIS-based systems of land-use 
and management activity data, which will also be integrated for 
future Reporting, Monitoring and Verification. Stratification of 
the project area was performed on a land use classification and 
vegetation type approach. Field sampling was performed using 
six randomly selected sample plots in each of the eligible land 
use strata. Sample calculation tools were used to determine the 
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more robust and detailed 
methodology. 

final sample size based on statistical precision, and then final 
stratification was performed. Final baseline carbon stocks were 
determined using equations 1, 2 and 6 of the AR-AMS001/V.6. 
The sampling methodology is described. The results of the 
carbon stock calculation demonstrate that for a matrix of 
cultivated trees combined with other sporadic on farm 
vegetation, bush and bare land, the average carbon stock was 
6.34tCO₂/ha. Total biomass carbon stock (tCO2) in the SACC 
project area is estimated to be 7,458,233.  
 

Evidence Used to Assess 
Conformance: 

PDD, VCS project documentation, site visit. 

Findings: The information presented in the PDD, VCS documents and 
information gathered on the site visit confirms compliance with 
this indicator. 

 
Indicator G1.5 - A description of 
communities located in the project 
zone, including basic socio-economic 
and cultural information that describes 
the social, economic and cultural 
diversity within communities (wealth, 
gender, age, ethnicity etc.), identifies 
specific groups such as Indigenous 
Peoples8 and describes any community 
characteristics. 

The PDD outlines the total project area and describes the 
ethnicities, gender and major languages of the region. The PDD 
describes the economic conditions as being one of the poorest 
regions relative to other parts of the country. The PDD 
describes the major income as agriculture and also describes the 
gender roles associated with ownership of trees being mainly 
male dominated, and thus has a bearing on the project 
ownership and management. 

Evidence Used to Assess 
Conformance: 

PDD,  site visit and supporting documentation 

Findings: The PDD presents most of the information needed for 
compliance with this indicator, however the information on any 
Indigenous Peoples is not found. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please include any information regarding Indigenous Peoples 
that were or are present in the project area. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

The details of the indigenous peoples are as per the lower and 
mid Nyando contracts in Dropbox. 

Evidence used to close NCR The info in the ‘contracts’ files are little more than a listing of 
names. If it is to be inferred that these individuals are 
indigenous people, please include a statement in the PDD that 
indicates as such. This indicator is intended to identify if 
indigenous peoples are included in the project area and if they 
are included in the project. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please include any information regarding Indigenous Peoples 
that were or are present in the project area. If the Luo and the 
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Kalenjin are indigenous, please add this information to the 
PDD. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Text inserted Section G1.5: 
There are two significant tribal groups in the SACC project 
area; Luo and Kalenjin. 
 
The Luo tribe is the third largest community in Kenya and 
makes up close to 13% of the entire population. History 
suggests that the Luo travelled along the river Nile from Sudan. 
They made entry into Kenya around 500 years ago and 
established settlements in the lands surrounding Lake Victoria - 
Africa’s biggest fresh water lake. For Luos living in rural areas, 
freshwater fishing in Lake Victoria is the most important 
economic activity. The fish are consumed locally while some, 
especially the Nile perch, are exported to Europe and other 
countries. Fish and Bread are the staple foods of the Luo tribe.  
Agriculture, especially sugarcane, rice and cotton farming, is 
also practiced in other areas where Luos live. The Luos as a 
community also keep livestock and have a culture where all 
boys of the age of 12 years and above are expected to build 
their own houses called “Simba”. This is where the boys will 
sleep because at that age they are not expected to sleep with 
parents in the same house. 
 
Kalenjins are also Nilotes who are believed to have migrated 
from South Sudan. They are 4th largest tribe in Kenya. 
Traditionally, Kalenjin houses were round. Walls were 
constructed of bent saplings anchored to larger posts and 
covered with a mixture of mud and cow dung; roofs were 
thatched with local grasses. While these kinds of houses are still 
common, there is a growing trend toward the construction of 
square or rectangular houses built with timber walls and roofs 
of corrugated sheet metal. Most Kalenjin are rural dwellers who 
do not have electricity or indoor plumbing. Radio/cassette 
players; kerosene lamps and stoves; charcoal stoves; aluminum 
cooking pots; plastic dishes, plates, and cups; and bicycles are 
the most common consumer items. Those few people who do 
have televisions (but no electricity) use car batteries for power. 
The staple Kalenjin food is ugali. This is a cake-like, starchy 
food that is made from white cornmeal mixed with boiling 
water and stirred vigorously while cooking. It is eaten with the 
hands and is often served with cooked green vegetables such as 
kale. Less frequently it is served with roasted goat meat, beef, 
or chicken. Before the introduction and widespread diffusion of 
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corn in recent times, millet and sorghum (native African grains) 
were staple cereals. All of these grains were, and still are, used 
to make a very thick beer that has a relatively low alcohol 
content. Another popular beverage ismursik. This consists of 
fermented whole milk that has been stored in a special gourd, 
cleaned by using a burning stick. The result is that the milk is 
infused with tiny bits of charcoal. Most Kalenjin make a living 
by cultivating grains such as sorghum and millet (and more 
recently corn), and raising cattle, goats, and sheep. Farming 
(crops) and raising animals tend to be separate activities since 
grazing land is usually located a distance from the fields and 
homesteads. In traditional Kalenjin society much of the work is 
divided along gender lines. Men are expected to do the heavy 
work of initially clearing the fields that are to be used for 
planting, as well as turning over the soil. Women take over the 
bulk of the farming work, including planting, weeding, 
harvesting (although men tend to pitch in), and processing 
crops. Women are also expected to perform nearly all of the 
domestic work involved in running a household. Men are 
supposedly more involved with herding livestock than with 
other pursuits. However, when men are engaged in wage labor 
away from home, women, children (especially boys), and the 
elderly care for animals just as often as men. 

Evidence used to close NCR The additional information satisfies this indicator. 
Date closed November 12, 2012 

 
Indicator G1.6 - A description of 
current land use and customary and 
legal property rights including 
community property in the project 
zone, identifying any ongoing or 
unresolved conflicts or disputes and 
identifying and describing any 
disputes over land tenure that were 
resolved during the last ten years (see 
also G5). 

Land use in the project area includes; Subsistence farming, 
settlement, grazing, sugarcane and rice production. The PDD 
describes the major land use changes over the recent past as 
well as the history of tree planting in the area. 

Evidence Used to Assess 
Conformance: 

PDD and  site visit 

Findings: The PDD describes the major land use patterns and changes in 
the recent past, as well as the small efforts at tree planting, but 
does not mention any land ownership rights or conflicts and 
disputes. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please discuss in the PDD any customary or legal property 
rights including community property in the project zone, 
identifying any ongoing or unresolved conflicts or disputes and 
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identifying and describing any disputes over land tenure that 
were resolved during the last ten years. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This is addressed in G1.6 Current land use – land ownership pg. 
30  

Evidence used to close NCR The PDD offers an adequate description of property rights, 
ownership and disputes. This NCR is closed. 

Date closed October 29, 2012 
 
Indicator G1.7 - A description of 
current biodiversity within the project 
zone (diversity of species and 
ecosystems) and threats to that 
biodiversity, using appropriate 
methodologies, substantiated where 
possible with appropriate reference 
material. 

The PDD describes the general lack of animal and plant 
biodiversity in the project area due largely to the human 
settlement and widespread agricultural practices in the area. 
The PDD describes the general replacement of native species 
with those used for agriculture. Further the PDD describes how 
the project will enhance the biodiversity through the project 
activities; however those will be limited in nature due to the 
controlled nature of tree planting and tree farming. The PDD 
describes the species composition as being highly modified 
from natural conditions. 

Evidence Used to Assess 
Conformance: 

PDD, site visit and referenced material in PDD. 

Findings: The PDD adequately describes the threats to biodiversity and 
gives a general overview of the conditions in the project area. It 
does not fully describe the current biodiversity in the region in 
terms of a listing of the diversity of species currently present. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please include a more robust description of the current 
biodiversity, with examples of species present and please use 
appropriate methods and sources for this description. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been addressed in G1.7 

Findings: The PDF offers a more detailed assessment of biodiversity in 
the project area. The PDD indicates that biodiversity is 
nonexistent because of the fragmented nature of the native 
forest cover. A listing of tree species in the area is added to the 
PDD that resulted from the baseline surveys. The project claims 
that wildlife in the area have been replaced with agricultural 
species. The PDD does not include a description of species of 
wildlife biodiversity, habitat types, ecoregions or biotic 
communities. 

Non-Conformity Report (NCR) to 
address non-conformance: 

It is recognized that the human impacts have altered the 
landscape; however the project area is rather large and covers 
several ecological types. Please complement the descriptions of 
plant diversity with similar descriptions of the terrestrial and 
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aquatic (riverine, wetland, etc.) habitat types, and other species 
present and support this with a discussion regarding the 
regulatory groups consulted. Please reference specific sources 
of information to support any listings of existing species (or 
lack of) in the project area. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Text inserted into Section G1.7 – too long to include in this 
table – Refer to PDD 

Evidence used to close NCR The inserted descriptions of the riverine and wetland 
ecosystems in the Nyando basin are sufficient to describe this 
item. Information is given with reference to the sources. This 
indicator is addressed. 

Date closed November 12, 2012 
 
Indicator G1.8 - An evaluation of 
whether the project zone includes any 
of the following High Conservation 
Values (HCVs) and a description of 
the qualifying attributes. 
 
Indicator 8.1 - Globally, regionally or 
nationally significant concentrations 
of biodiversity values: 
a. protected areas 

b. threatened species 

c. endemic species 

d. areas that support significant 
concentrations of a species during any 
time in their lifecycle (e.g. migrations, 
feeding grounds, breeding areas). 
 
Indicator 8.2 - Globally, regionally or 
nationally significant large landscape-
level areas where viable populations 
of most if not all naturally occurring 
species exist in natural patterns of 
distribution and abundance. 
 
Indicator 8.3 Threatened or rare 
ecosystems. 
Indicator 8.4 - Areas that provide 
critical ecosystem services (e.g., 
hydrological services, erosion control, 
fire control). 
 

The PDD lists the following: 
8.2- Across the entire lower and mid Nyando naturally 
occurring plant species such as Terminalia have been 
diminished due to high levels of deforestation, which was 
initiated with resettlement schemes within the project area in 
the 1960s. The remaining pockets of Terminalia are the 
principal areas with significant naturally occurring species. 
 
8.3- The eastern boundary of the project area is adjacent to the 
Tinderet Forest, which is a threatened area where timber 
reserves are under high pressure from local communities for 
use as firewood and charcoal. 
 
8.4- The River Nyando is a critical ecosystem in the project 
area. It provides many fish species with breeding grounds, yet 
these areas are threatened as excess plant material derived from 
soil erosion and the resultant process of eutrophication congest 
the water ways. 
 
8.5- The majority of land in the lower and mid Nyando basin is 
used for agricultural purposes, which provides local people 
with their basic food requirements and income. 
 
8.6-Describes some of the cultural norms that relate to plating 
of crops and access to land and education. 



 
  Sustainable Agriculture in a Changing Climate 

 
 

098-FOR-CCBA Validation/ Report Template – final – v1                                                                                                 12  
Controlled Document 2 May 2011 
 

Indicator 8.5 - Areas that are 
fundamental for meeting the basic 
needs of local communities (e.g., for 
essential food, fuel, fodder, medicines 
or building materials without readily 
available alternatives). 
 
Indicator 8.6 - Areas that are critical 
for the traditional cultural identity of 
communities (e.g., areas of cultural, 
ecological, economic or religious 
significance identified in collaboration 
with the communities). 
 
Evidence Used to Assess 
Conformance: 

PDD and site visit. 

Findings: The PDD describes several of the aspects of the possible 
HCV’s listed, but does not identify any that currently would 
qualify as a recognized HCV for this project. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please confirm if any of these items described are to be 
qualified as HCV’s and please reference any qualifying 
attributes as per the criteria defined by the High Conservation 
Value Resource Network. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been addressed in G1.8 

Findings: It appears there are no HCV’s in the project area. Project used 
several sources for this analysis and added to their discussion of 
the issue. The project has listed the specific requirements for 
each of the HCV’s and has identified why each of them is not 
relevant or present in amounts that would qualify as such. The 
PDD does give details about how the project will encourage 
development of these. The PD does mention the item G1.8.3 as 
being an important element. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please reference the source of the expert opinions. Please 
reference the results of research conducted using the various 
references listed in the CCB Standard, page 13, section G8.1-
8.6. Please discuss why item G1.8.3 is not considered a HCV? 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Text inserted: 
Expert opinions: 
Protected areas – footnote inserted: “With regard to protected 
areas, the reference listed in the CCB Standard, page 13, 
section G8.1a, states that protected areas should be equivalent 
to IUCN Protected Area Management Categories I-VI, or as 
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areas that have been proposed for protected area status by the 
relevant statutory body but have not yet been officially 
declared, and including areas protected under international 
conventions (e.g., Ramsar sites, World Heritage Sites, 
UNESCO Man-and-Biosphere Reserves, etc.). 
 
In order to determine whether any part of the project area was 
designated as a protected area, the World Database on 
Protected Areas (WDPA) - the most complete dataset on the 
world's terrestrial protected areas - was used. The UN-
supported database is produced by UNEP-WCMC in 
collaboration with the IUCN World Commission on Protected 
Areas (WCPA), and is considered to be equivalent to the IUCN 
Protected Area Management Categories.” 
 
G1.8.3 – Text inserted: 
A database of all protected areas in Kenya (WDPA) was 
downloaded and analysed to determine whether the Nyando 
River Basin was considered protected under the IUCN 
definition. Since it does not feature as a protected area under 
the WDPA, it is not considered a HCV 
 

Evidence used to close NCR Several references were included that reference the sources of 
information and research conducted. Indicator is addressed. 

Date closed November 12, 2012 
 

G2 Baseline Projections 
Indicator G2.1 - Describe the most 
likely land-use scenario in the absence 
of the project following IPCC 2006 
GL for AFOLU or a more robust and 
detailed methodology, describing the 
range of potential land use scenarios 
and the associated drivers of GHG 
emissions and justifying why the land-
use scenario selected is most likely. 

The most likely land use scenario was assessed as part of the 
demonstration of additionality (see Section G.2 Additionality) 
and follows Approved VCS Tool VT0001, Tool for the 
Demonstration and Assessment of Additionality in VCS 
Agriculture, Forestry and Other Land Use (AFOLU) Project 
Activities, Version 1.0.The PDD describes why the current land 
use is the most likely, due to increasing population, lack of 
employment and decreasing timer resources all contribute to 
the overgrazing and unsustainable harvesting of timber. The 
drivers of GHG emissions, namely overgrazing, burning of 
crop land, inefficient and unsustainable use of fuelwood 
(firewood and charcoal), are discussed in detail in G2.3. 
 
 

Evidence Used to Assess 
Conformance: 

PDD and  site visit 

Findings: The PDD describes most of the aspects of this indicator, but 
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does not give any explanation for any other possible land uses. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please describe the range of potential land use scenarios or 
indicate if any are occurring or are possible. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been addressed in G2.1 

Findings: The following was added to the PDD “The potential alternative 
land use scenarios include AR or the development of alternative 
livelihood activities. Such scenarios are considered unlikely to 
occur in the absence of the project activity as evidenced by the 
on-going deforestation and absence of significant AR combined 
with high rates of unemployment within the project area.  
While on site, it was noted that there was some afforestation 
activities occurring in the region that were not part of the 
project.  

Non-Conformity Report (NCR) to 
address non-conformance: 

Please discuss the common practices that relate to the current 
tree planting efforts that are present in the project area. Please 
add more discussion as to why these efforts are not deemed to 
be a more prevalent land use scenario or on the same time scale 
as the proposed project activity. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Text inserted in section 2.1: 
The extent of any previous (historical) afforestation in the 
SACC project area is minimal. The majority of the afforestation 
has been implemented by rich immigrants from towns and other 
communities although a small proportion is attributable to the 
Care Agrilife programme. This was used as a pilot before the 
onset of this SACC programme. There are very few immigrants 
in this area. The afforestation implemented by the immigrants 
will not cause any significant impact on the ecosystem if not 
attended to. 

Evidence used to close NCR The additional discussion is in alignment with validators 
impressions while on site. Issue is addressed. 

Date closed November 12, 2012 
 
Indicator G2. 2 - Document that 
project benefits would not have 
occurred in the absence of the project, 
explaining how existing laws or 
regulations would likely affect land 
use and justifying that the benefits 
being claimed by the project are truly 
‘additional’ and would be unlikely to 
occur without the project. 

The process, applied to demonstrate additionality for the 
project, is comprised of four steps dictated by the VCS Tool 
VT0001, Version 1.0, ‘Tool for Demonstration and Assessment 
of Additionality in VCS Agriculture, Forestry and Other Land 
Use (AFOLU) Project Activities’. The project proposed for 
implementation by CARE in the lower and mid Nyando basin 
meets the two applicability conditions set out in VT0001.The 
PDD states that the historical trends regarding land use and 
land use change in the lower and mid Nyando basin indicate 
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that deforestation and land degradation is the most likely 
scenario for the land within the project’s boundary. There have 
been small scale AR projects implemented in the project area 
previously, yet these are limited due to insufficient financial 
and technological capacity of the local population. 
Diversification of employment opportunities is not expected in 
a rural area where agriculture is the primary income source and 
fishing operations in the lower Nyando are threatened due to 
depleted fish stocks in Lake Victoria. 
 
The PDD lists some of the possible land uses and explains that 
they are in compliance with local laws and enforcement. The 
PDD lists the institutional and technological, cultural, 
prevailing practices, and local environmental conditions 
barriers that exist. The identified barriers would not prevent the 
implementation of at least one of the alternative land use 
scenarios. 

Evidence Used to Assess 
Conformance: 

PDD,  site visit and discussions with project participants and 
proponents 

Findings: The PDD offers an adequate description and analysis of the 
additionality of the project. The PDD does offer a tabular 
matrix of possible land use options and describes how each one 
could occur given the current situation in the project area. This 
indicator is confirmed. 

 
 
Indicator G2.3 - Calculate the 
estimated carbon stock changes 
associated with the ‘without project’ 
reference scenario described above. 
This requires estimation of carbon 
stocks for each of the land-use classes 
of concern and a definition of the 
carbon pools included, among the 
classes defined in the IPCC 2006 GL 
for AFOLU.  The timeframe for this 
analysis can be either the project 
lifetime (see G3) or the project GHG 
accounting period, whichever is more 
appropriate. Estimate the net change in 
the emissions of non-CO2 GHG 
emissions such as CH4 and N2O in the 
‘without project’ scenario. Non-CO2 

gases must be included if they are 
likely to account for more than 5% (in 

The PDD gives a very detailed overview of the project scenario 
level carbon stocks and sequestration. The PDD explains that 
the baseline carbon stocks are 0 as are the starting carbon stocks 
at the initiation of the project. The PDD gives detailed graphs 
and estimations for the project scenario and explains that the 
cumulative CO2 is shown to start as negative value because of 
the baseline carbon stocks which are conservatively assumed to 
be removed at the time of implementation of AR activities. 
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terms of CO2-equivalent) of the 
project’s overall GHG impact over 
each monitoring period. 
 
Projects whose activities are designed 
to avoid GHG emissions (such as 
those reducing emissions from 
deforestation and forest degradation 
(REDD), avoiding conversion of non-
forest land, or certain improved forest 
management projects) must include an 
analysis of the relevant drivers and 
rates of deforestation and/or 
degradation and a description and 
justification of the approaches, 
assumptions and data used to perform 
this analysis.  Regional-level estimates 
can be used at the project’s planning 
stage as long as there is a commitment 
to evaluate locally-specific carbon 
stocks and to develop a project-
specific spatial analysis of 
deforestation and/or degradation using 
an appropriately robust and detailed 
carbon accounting methodology 
before the start of the project. 
Evidence Used to Assess 
Conformance: 

PDD, site visit, concurrent VCS validation documents and 
discussions with project developer. 

Findings: The PDD does not give enough detail to explain the ‘without 
project’ scenario here. The information presented is extensive, 
but does not focus on the actual question in this indicator. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please add a discussion to this section that explains and focuses 
on the ‘without project’ scenario and give an explanation of the 
carbon stock changes that will occur in each of the land use 
classes if the project did not occur.  

Date issued June 27, 2012 
Project proponent response/actions 
and date 

this has been addressed in G2.3 page 75 

Evidence used to close NCR Since continuation of the pre project land uses is expected to 
continue, further land degradation is expected and without this 
project, carbons stocks are not expected to increase. Carbon 
stocks are expected to decrease into the future, however for the 
purposes of the project carbon comparison, the conservative 
approach is being taken which is to assume a 0 change in 
carbon stocks. This situation was considered to be correct after 
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the experiences gained during the site visit. Issue addressed. 
Date closed October 29, 2012 

 
Indicator G2.4 - Describe how the 
‘without project’ reference scenario 
would affect communities in the 
project zone, including the impact of 
likely changes in water, soil and other 
locally important ecosystem services. 

The baseline scenario in the project area is having detrimental 
effects on the community of the lower and mid Nyando, in a 
number of ways. Evaluation of the baseline effect on 
communities has been completed using the CCBA Manual for 
Social Impact Assessment of Land-based Carbon Projects 
(2010)42, so the project conditions created after the 
implementation of the SACC project can be compared to the 
baseline, or social reference scenario. 
 
The PDD offers an estimation of the negative effects that the 
baseline will have on the communities and ecosystem. This 
analysis demonstrates that the baseline scenario is not 
conducive to economic, environmental or social advancement 
of the citizens of the Nyando basin. 

Evidence Used to Assess 
Conformance: 

PDD, site visit, interviews with community members. 

Findings: The analysis and description given confirms compliance with 
this indicator. 

 
 
Indicator G2.5 - Describe how the 
‘without project’ reference scenario 
would affect biodiversity in the project 
zone (e.g., habitat availability, 
landscape connectivity and threatened 
species). 

Biodiversity in the project area has been diminished since the 
deforestation initiated in the 1960s. There are no species with a 
high conservational value, with the exception of some pockets 
of Terminalia. Under the baseline scenario these pockets would 
be threatened as people continue to harvest timber for use in 
domestic activities such as charcoal making. This would further 
diminish biodiversity, with the combined influence of climate 
change eroding the soils which support naturally occurring 
plants in the lower and mid Nyando. 

Evidence Used to Assess 
Conformance: 

PDD, site visit, discussions with community members and 
experiences gained while on site. 

Findings: Information gathered on this indicator as well as the description 
offered in the PDD confirms compliance with this indicator. 

 

G3 Project Design and Goals 
Indicator G3.1 - Provide a summary 
of the project’s major climate, 
community and biodiversity 
objectives. 

Specific project objectives are: 

• Empowering Communities to sustainably use their 
natural resources, adopt sustainable agricultural 
practices and increase land productivity (food security) 

• Reducing land degradation, improving soil quality and 
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vegetation 
• Equitable sharing of resources within gender and 

empowering women and youths to be part of decision 
making and management structures 

• Increasing carbon sequestration, conducting research 
and empowering communities to benefit from carbon 
finance 

 
Evidence Used to Assess 
Conformance: 

PDD, site visit, discussions with project proponents and 
community members. Review of carbon sequestration project 
being validated under VCS. 

Findings: The project is in compliance with this indicator as evidenced by 
the materials presented and information gathered during the site 
visit. 

 
Indicator G3.2 - Describe each 
project activity with expected climate, 
community and biodiversity impacts 
and its relevance to achieving the 
project’s objectives. 

In order to achieve emission reductions three AR interventions, 
boundary planting, dispersed interplanting and woodlots, have 
been designed for implementation (See annex 1). The key 
elements of each one of these systems are presented in Table 28 
of the PDD. The PDD does describe some of the social, 
community and biological benefits to increased tree cover in 
the various forms of planting. The PDD also describes several 
of the minor project activities but in general it focusses on the 
tree planting aspects. It is clear that the project aims to aid the 
community, reduce environmental degradation and increase 
carbon finance as a result of this project. The act of plating and 
growing trees is the basis for this indicator. 
 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussions with project participants. 

Findings: The project is in compliance with this indicator. 
 
 
Indicator G3.3 - Provide a map 
identifying the project location and 
boundaries of the project area(s), 
where the project activities will occur, 
of the project zone and of additional 
surrounding locations that are 
predicted to be impacted by project 
activities (e.g. through leakage). 

A map identifying the location and boundaries of the project 
area and where the project activities will occur is presented in 
the PDD. 

Evidence Used to Assess 
Conformance: 

PDD,  site visit 

Findings: It is unclear form the map what areas would be considered the 
project zone vs. the project area and also what additional 
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surrounding areas are predicted to be impacted by the project 
activities. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please clarify on the map what areas are considered the project 
zone, and what additional surrounding areas are predicted to be 
impacted by the project activities, or leakage if applicable. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been included G3.3 

Evidence used to close NCR The map of the project area is better explained in the PDD to 
identify project areas, project zones and explains that no 
surrounding areas are expected to be impacted negatively by the 
project. Issue closed. 

Date closed October 29, 2012 
 
Indicator G3.4 - Define the project 
lifetime and GHG accounting period 
and explain and justify any differences 
between them. Define an 
implementation schedule, indicating 
key dates and milestones in the 
project’s development. 

The PDD describes several time frames important to the 
project. The first 10 years will be spent starting up the project, 
increasing numbers of participants, accounting for the initial 
GHG emissions from the project with initial validation 
happening after year 2. The project start date was September 
2010 and the total project crediting period will be 35 years. 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussions with project proponents. 

Findings: The PDD gives enough information for compliance with the 
majority of this indicator; however the actual start date is not 
given, nor is an indication of where the project is at in this 
process. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please add an exact start date (ideally day and month) and 
please add a discussion on the current status of the project and 
numbers of participants. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been addressed in G3.4 

Evidence used to close NCR Start date 1 Sept, 2010, as of April 2012, 666 households have 
implemented activities. Issue addressed. 

Date closed October 29, 2012 
 
Indicator G3.5 - Identify likely 
natural and human-induced risks to the 
expected climate, community and 
biodiversity benefits during the project 
lifetime and outline measures adopted 
to mitigate these risks. 

The VCS Tool for AFOLU Non-permanence Risk Analysis and 
Buffer Determination v3.0 was used as a basis for determining 
project risk. In line with this tool the PDD identified internal, 
external and natural risks associated with the project. The risks 
and their mitigations where appropriate are listed.  
 

Evidence Used to Assess PDD, site visit, AFOLU Non-Permanence Risk tool. 
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Conformance: 
Findings: The PDD lists the standard risks and mitigations that are part of 

the Risk Tool, but does not describe the individual selections 
given nor does it explain why the mitigations scored were 
relevant. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please further describe all the risks associated with this project 
in context with both the selections made in the risk tool and 
well as any others that are not listed. Theses should be specific 
risks of the project area. Please list any mitigation, and expand 
on the specific measures taken to mitigate these risks. 

Date issued June 27 2012 
Project proponent response/actions 
and date 

This has been addressed in G3.5 

Evidence used to close NCR The PDD describes how data was collected from Focus Group 
discussions, household surveys. Justification and mitigation 
scores are discussed and are in alignment with the VCS project 
Risk Assessment.  Issue is addressed with reference made to the 
VCS Risk Analysis Tool that was validated in parallel with 
CCB. 

Date closed November 12, 2012 
 
 
Indicator G3.6 - Demonstrate that the 
project design includes specific 
measures to ensure the maintenance or 
enhancement of the high conservation 
value attributes identified in G1 
consistent with the precautionary 
principle. 

The PDD lists several ways that the ecosystem will be 
benefitted by the project. PDD lists “High Conservation Values 
will be maintained at in the lower and mid Nyando project area 
by: 
 
1. Promoting bird and insect species through reforestation 
2. Conservation of soil 
3.Protection of downstream ecosystems from eutrophication 
 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussion with project manager. 

Findings: While the items described cover the benefits to the items listed, 
it is unclear which exact HCV’s are being considered. This is 
also partly because there were no HCV’s identified as such in 
the G1.8 section. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please expand this discussion to include the specifically defined 
HCV’s that are being referenced and be sure to explain the 
specific measures that are part of the project design. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been covered in G3.6 

Evidence used to close NCR Section G1.8, presents an evaluation of HCVs in the project 
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area. Following the High Conservation Value Resource 
Network’s toolkit - Identifying and Managing High 
Conservation Value Forests: A Guide for Forest Managers - 
and referencing the World Database on Protected Areas, no 
HCVs are present in the project area. Although the project area 
does not contain any HCV’s, it does list several activities 
designed to enhance biodiversity. Issue addressed. 

Date closed October 29, 2012 
 
Indicator G3.7 - Describe the 
measures that will be taken to 
maintain and enhance the climate, 
community and biodiversity benefits 
beyond the project lifetime. 

Specifically measures will be taken to maintain and improve: 
 
Climate – through carbon sequestration by AR activities. This 
will lead to reduced CO₂ emissions from the project area and 
the proposed SACC project activities will have a positive net 
impact on global climate through increased vegetative uptake 
of carbon from the atmosphere. 
Community – through carbon finance and improved local 
amenities. The carbon crediting scheme associated with the 
project will continue for 25 years after the project 
implementation. 
Biodiversity – through planting schemes. These will encourage 
birds and bats back into the lower and mid Nyando. 
 

Evidence Used to Assess 
Conformance: 

PDD, site visit, discussions with community members. 

Findings: The main elements of the project objectives are listed and a 
general description of the long term benefits are given. The 
PDD does list at least one measure that will be taken for each. 

  
Indicator G3.8 - Document and 
defend how communities and other 
stakeholders potentially affected by 
the project activities have been 
identified and have been involved in 
project design through effective 
consultation, particularly with a view 
to optimizing community and 
stakeholder benefits, respecting local 
customs and values and maintaining 
high conservation values. Project 
developers 
must document stakeholder dialogues 
and indicate if and how the project 
proposal was revised based on such 
input.  A plan must be developed to 

The PDD describes its history in the region with other similar 
projects and its discussions with local government. The PDD 
describes that multiple meetings have taken place with the local 
community They have incorporated the community’s ideas in 
the project development. A number of consultative meetings 
with the community have been held in the past to discuss issues 
to do with tree species choice, types of planting system, crops 
types and involvement. The PDD also lists several 
organizations that have been part of the development of the 
project. CARE commits to holding regular documented 
meetings from this point forward. 
.  
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continue communication and 
consultation between project 
proponents and all community groups 
about the project and its impacts to 
facilitate adaptive management 
throughout the life of the project. 
Evidence Used to Assess 
Conformance: 

PDD, site visit and discussions with community members. 

Findings: CARE has held several meetings and is a well-known entity in 
the community. Their discussion offers a defense against why 
they have not taken further steps. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please submit an outline of the commitment to hold further 
meetings with the public. Please identify when and how many 
meetings will happen. Please submit any dates and attendance 
numbers from the previous meetings that were held. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been addressed in G3.8 

Non-Conformity Report (NCR) to 
address non-conformance: 

The PDD lists an outline of further planned events for 
community involvement. No indication is given as to the actual 
dates of any community meetings and how many people were 
in attendance. Please add this information to the PDD. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Attendance lists of meetings scanned and emailed through – 
Annex 10  

Evidence used to close NCR Annex 10 meeting minutes were submitted that show dates and 
attendees. Issue addressed. 

Date closed November 12, 2012 
 
Indicator G3.9 - Describe what 
specific steps have been taken, and 
communications methods used, to 
publicize the CCBA public comment 
period to communities and other 
stakeholders and to facilitate their 
submission of comments to CCBA. 
Project proponents must play an active 
role in distributing key project 
documents to affected communities 
and stakeholders and hold widely 
publicized information meetings in 
relevant local or regional languages. 

Whilst this project is undergoing validation the PDD and all 
supporting documents will be made available for public 
comment for a minimum period of one month on the CCBA 
website (http://www.climate-standards.org).Hard copies of all 
project documentation will be available from Camco‘s offices 
in Bath (UK) and Nairobi (Kenya). 
 

Evidence Used to Assess 
Conformance: 

PDD 

http://www.climate-standards.org/
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Findings: Due to limited internet access and travel difficulties, this 
method does not appear to be an effective way of dispersing 
information to poor communities and does not indicate how 
project proponents will facilitate their submission of comments. 
No meetings are mentioned. It seems unrealistic to anticipate 
this community would be able to look on-line or to visit the 
office in Nairobi to submit comment. 

Non-Conformity Report NCR to 
address non-conformance: 

Please describe actions taken to help this marginalized 
community to offer relevant comments and feedback to the 
CCB public comment period. Please describe meetings that 
have occurred and what methods were used to publicize these 
meetings and to facilitate the submission of comments from 
these stakeholders to CCBA. Please indicate how the project 
proponents have taken an active role in this process. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been addressed in G3.9 

Non-Conformity Report NCR to 
address non-conformance: 

The PDD added a statement that describes 6 meetings that took 
place in communities in the project area.  Please describe what 
methods were used to publicize these meetings and to facilitate 
the submission of comments from these stakeholders to CCBA. 
Please indicate how the project proponents have taken an active 
role in this process. Please submit any comments that were 
received from these events that will demonstrate active 
participation. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Text inserted into Section G3.9: 
Six meetings were held with communities in both lower and 
mid Nyando. Each region had three meetings with 
representatives from rural water associations, farmers and 
government officials within those areas. Word was sent 
announcing the date and place of stakeholders meeting to the 
chiefs and their sub-chiefs who passed the same in their weekly 
meetings otherwise called “barasa” to the community. All 
stakeholders and farmers were welcomed into meeting. The 
sites were under trees where community hold their meeting 
whenever issues arise. CARE liase with both provincial 
administration and through the community CBOs to mobilize 
stakeholders for the meeting. The meetings were chaired by 
Care project officer and the community sub-location 
management committee chairpersons. The minutes were taken 
by both Care field staff and the community secretary. 

Evidence used to close car The description of these meetings combined with the minutes 
of a sample of these gatherings confirms compliance with this 
indicator. 
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Date closed November 12, 2012 
 
Indicator G3.10 - Formalize a clear 
process for handling unresolved 
conflicts and grievances that arise 
during project planning and 
implementation. The project design 
must include a process for hearing, 
responding to and resolving 
community and other stakeholder 
grievances within a reasonable time 
period. This grievance process must 
be publicized to communities and 
other stakeholders and must be 
managed by a third party or mediator 
to prevent any conflict of interest. 
Project management must attempt to 
resolve all reasonable grievances 
raised, and provide a written response 
to grievances within 30 days. 
Grievances and project responses must 
be documented. 

The PDD lists the types of possible conflicts associated with 
the project. The key areas where project management expect 
conflicts to arise include disputes over land/tree ownerships, 
livestock/trees conflict, style of project governance by VMCs 
or possibly issues arising between community and the 
Technical staff. The project has initiated the development of 
community based governance institutions from the village level 
(Village management committees), sub-location level 
management (SLMC) and up to the project management unit 
level (PMU). These institutions have developed a workable 
conflict resolution mechanism at their level. There exists a 
conflict resolution subcommittee within each management 
institution to handle any arising issues. In the event that the 
VMC may not resolve an issue, they may seek the assistance of 
the SLMC and the SLMC may further consult on conflicts that 
they may not be able to handle with the Project Management 
Unit. Any further issues that may not be adequately handle at 
the project level will be referred to the government officers 
who will act as arbitrators.  
 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussion with project proponent. 

Findings: The project description needs more description of the grievance 
process. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please provide more information on responding to grievances 
and publication of the grievance process. Please confirm who 
the government officers would be that would act as arbitrators 
and how they will qualify as an acceptable third party mediator 
in the public’s perception. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been addressed in G3.10 

Findings: The PDD describes in more detail the localized formal 
approach to responding to grievances.  

Non-Conformity Report (NCR) to 
address non-conformance: 

As per this indicator, please include a statement in the PDD that 
addresses the requirements for documentation and response 
times to reasonable grievances. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Text inserted into Section G3.10 
The conflict resolution mechanisms include intervention by 
village elders, local administration (Chief and Assistant-chief) 
and government land adjudication office. It was also reported 
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that some land cases are taken through the legal processes in 
law courts. Peace initiatives held between local politicians and 
elders have been used to resolve politically motivated inter-
community land conflicts. These methods will be used in 
conflict resolutions together with the now formed village 
management committees (VMCs). The village management 
committees will be the first stage for conflicts involving 
members. Where they are unable to resolve an issue, they will 
invite elders and then chiefs to support them. As a last resort 
court of law people may turn to the court of law. The 
grievances should be sorted out as soon as they occur, in the 
first week. 

Evidence used to close NCR The project now contains a relatively complete grievance 
system that relies on existing government processes and down 
to local level conflict resolution. The PDD mentions that 
disputes will be sorted out within the first week of occurrence. 
Issue is addressed. 

Date closed November 12, 2012 
 
Indicator G3.11 - Demonstrate that 
financial mechanisms adopted, 
including projected revenues from 
emissions reductions and other 
sources, are likely to provide an 
adequate flow of funds for project 
implementation and to achieve the 
anticipated climate, community and 
biodiversity benefits. 

The project currently relies on donor funding for the initial 2 
year phase of the project. The project is currently involved in 
fundraising to support the next phase but will rely on carbon 
sales for future funding. CARE will always be available to 
support where necessary and currently responsible for the 
project until it hands over the project to the community 
organization. 
 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussion with project proponent. 

Findings: The PDD lists details of the project finance that can be seen in 
the CARE developed project financial analysis tool. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please provide the CARE developed project financial analysis 
tool to validators. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been incorporated in Annex 11 

Findings: The PDD identifies milestones in the financial planning for the 
project and through Annex 11, shoes a forecast of the possible 
sales of carbon that is expected to carry the project forward 
after donor financing. As this project is designed to create 
carbon financing in order to continue benefits to the community 
members, much of the efforts for continuation are largely based 
on the ability of the communities to continue planting trees and 
adding participants.   Is the Annex 11 supposed to indicate the 
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approximate carbon credits that will be for sale and that will 
carry the project forward after a certain year? 

Non-Conformity Report (NCR) to 
address non-conformance: 

It is still unclear what part of the Annex 11 is the financial tool. 
Please clearly label the tab that contains the financial analysis 
and indicate what it contains.  

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Details of the project finance can be seen in the CARE 
developed project financial analysis tool (SACC financial 
model.xlsx). 

Evidence used to close NCR The SACC financial model shows a breakeven point at year 
ten, along with regular inputs of carbon financing and initial 
financing by donors. Issue is addressed. 

Date closed November 13, 2012 
 

G4 Management Capacity and Best Practices 
Indicator G4.1 - Identify a single 
project proponent which is responsible 
for the project’s design and 
implementation. If multiple 
organizations or individuals are 
involved in the project’s development 
and implementation the governance 
structure, roles and responsibilities of 
each of the organizations or 
individuals involved must also be 
described. 

The PDD lists Equity Bank, Homa Line limited, the water 
resources users association and water resource management 
authority. Also Kenya Farm producer association and 
community forest association. PDD lists CARE International 
and the community organization as the main project 
proponents. 

Evidence Used to Assess 
Conformance: 

PDD and discussion with project proponent. 

Findings: The listing of project partners and proponents is complete and 
appears to cover the needs of this indicator. The governance of 
the final organization is unclear. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please further describe the details of the future management 
entity for this project and describe the management structure 
proposed. Please indicate a probable timeframe for this transfer 
of management. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This has been included in G4.1 

Evidence used to close NCR All elements of this indicator have been described in the PDD 
in sufficient detail to satisfy this indicator. Issue addressed. 

Date closed October 29, 2012 
 
Indicator G4.2 - Document key 
technical skills that will be required to 

The PDD documents all the key personnel involved in this 
project and outlines their recent past experiences. The wide 
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implement the project successfully, 
including community engagement, 
biodiversity assessment and carbon 
measurement and monitoring skills. 
Document the management team’s 
expertise and prior experience 
implementing land management 
projects at the scale of this project. If 
relevant experience is lacking, the 
proponents must either demonstrate 
how other organizations will be 
partnered with to support the project 
or have a recruitment strategy to fill 
the gaps. 

array of project partners’ experiences, education and training 
are outlined. 

Evidence Used to Assess 
Conformance: 

PDD and discussions with project proponents. 

Findings: This description covers the needed information for this 
indicator. Confirmed to be compliant. 

 
Indicator G4.3 - Include a plan to 
provide orientation and training for the 
project’s employees and relevant 
people from the communities with an 
objective of building locally useful 
skills and knowledge to increase local 
participation in project 
implementation. These capacity 
building efforts should target a wide 
range of people in the communities, 
including minority and 
underrepresented groups. Identify how 
training will be passed on to new 
workers when there is staff turnover, 
so that local capacity will not be lost. 

CARE International will continue to train its employees 
involved in the project and the community on climate change 
issues and managing carbon financed projects. There are more 
training activities lined up in the next phase on community 
awareness and climate change resilience crops within Nyando 
Basin. 
 
 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussion with project proponents 

Findings: This description does not meet the stated request. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please describe in detail the training plan as stated in the 
indicator and how it addresses each element of the indicator. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

This is in G4.3 

Evidence used to close NCR The PDD outlines a plan. Training is targeted at two levels of 
individuals, literate and farmer groups. Trainings are proposed 
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at a personal level with farmers or with the management groups 
that will be established in the future. Trainings will take place at 
public functions when needed. Issue addressed. 

Date closed October 29, 2012 
  
Indicator G4.4 - Show that people 
from the communities will be given an 
equal opportunity to fill all 
employment positions (including 
management) if the job requirements 
are met. Project proponents must 
explain how employees will be 
selected for positions and where 
relevant, must indicate how local 
community members, including 
women and other potentially 
underrepresented groups, will be given 
a fair chance to fill positions for which 
they can be trained. 

The project description lists the employment opportunities that 
are available through the project and quantifies the types of 
employment and positions. 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussion with project participants and 
community members. 

Findings: The PDD does not appear to answer the indicator in its entirety.  
Non-Conformity Report (NCR) to 
address non-conformance: 

Please include a more detailed discussion of how the local 
communities will be given equal opportunity to fill all 
employment positions. Please explain how employees will be 
selected and how underrepresented groups will be given a fair 
chance to fill positions. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

See section G4.4 

Evidence used to close NCR The PDD has added an adequate description of its plans to 
advertise for local community members to fill positions and for 
locals to have priority over these positions. Women will be 
encouraged to apply. Advertisements will be at the locally 
relevant level. Issue addressed. 

Date closed October 29, 2012 
 
Indicator G4.5 - Submit a list of all 
relevant laws and regulations covering 
worker’s rights in the host country. 
Describe how the project will inform 
workers about their rights. Provide 
assurance that the project meets or 
exceeds all applicable laws and/or 

The PDD lists the Acts and laws that apply. The PDD quotes 
the constitution of the UK.  
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regulations covering worker rights 

and, where relevant, demonstrate how 
compliance is achieved.   
Evidence Used to Assess 
Conformance: 

PDD,  site visit 

Findings: The PDD does list relevant labor laws in Kenya but does not 
describe the other aspects of this indicator. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please describe how the project will inform workers about their 
rights. Provide assurance that the project meets or exceeds all 
applicable laws and/or regulations covering worker rights and, 
where relevant, demonstrate how compliance is achieved.   

Date issued June 27, 2012 
Project proponent response/actions 
and date 

See G4.5 

Evidence used to close NCR The PDD added “All workers will sign a contract which will 
indicate their rights and privileges, their corresponding 
obligations and penalties for non-compliance. A complaint 
mechanism (as indicated elsewhere) will encourage fair play in 
all areas. Continuous training (see G3.4) will inculcate a sense 
of project ownership and thus encourage voluntary compliance. 
Before the workers sign work contracts, they will undergo a 
compulsory training, highlighting their rights and safety as per 
CARE’s regulations. CARE is an equal opportunity employer 
and we will instill that in the SACC work force.” This this 
addition, this issue is addressed. 

Date closed October 29, 2012 
 
Indicator G4.6 - Comprehensively 
assess situations and occupations that 
pose a substantial risk to worker 
safety. A plan must be in place to 
inform workers of risks and to explain 
how to minimize such risks. Where 
worker safety cannot be guaranteed, 
project proponents must show how the 
risks will be minimized using best 
work practices. 

CARE International is committed to worker safety and has a 
very strong track record of safety. CARE self-insures our 
medical plan so employees and their families are fully covered 
for any illness or injury they incur whether on the job or not. 
The employment document is CARE classified information 
which will be shared with the validator during the field visit. 
 

Evidence Used to Assess 
Conformance: 

PDD,  site visit,   documents viewed while on site 

Findings: The PDD offers a commitment to safety and a medical plan, but 
does not discuss how workers are informed or trained on safe 
working practices. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please demonstrate how the project has comprehensively 
assessed situations and occupations that pose a substantial risk 
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to worker safety. Please describe the plan that informs workers 
of risks and explain how to minimize such risks. Where worker 
safety cannot be guaranteed, project proponents must show how 
the risks will be minimized using best work practices. 

Date issued June 27, 2012 
Project proponent response/actions 
and date 

See G4.6 

Evidence used to close NCR The following was added to the PDD “CARE has a 
comprehensive safety training program for all employees and 
every quarter a refresher is organized for all employees. 
Generally, no serious safety issues are anticipated in the 
implementation of the project. All employees will sign 
adherence to Health and Safety procedures and, in the event 
injuries occur, lessons will be drawn and shared with all to 
ensure H&S procedures are updated as need be. “With the 
conclusion of the site visit, this added description is adequate 
given the jobs that the employees have been hired to complete. 
Issue addressed.  

Date closed October 29, 2012 
 
Indicator G4.7 - Document the 
financial health of the implementing 
organization(s) to demonstrate that 
financial resources budgeted will be 
adequate to implement the project. 

CARE International has many years working with communities 
and has developed a clientele niche of Philanthropic donors 
supporting its project activities. CARE is an international NGO 
with a presence in almost 80 countries and has been in 
existence for over 50 years. 
 

Evidence Used to Assess 
Conformance: 

PDD 

Findings: This description only states that the project proponent is 
financially supported by donors. 

Non-Conformity Report (NCR) to 
address non-conformance: 

As required by the indicator, please include actual financial 
statements that demonstrate the financial health of the 
organization to show that adequate resources are available to 
support the project.  Please provide a financial plan for the 
projected lifetime of the project. 

Date issued June 28, 2012 
Project proponent response/actions 
and date 

See annex 11 

Findings: The PDD still only states that the project proponent is 
financially supported by donors. 

Non-Conformity Report (NCR) to 
address non-conformance: 

As required by the indicator, please include actual financial 
statements that demonstrate the financial health of the 
organization to show that adequate resources are available to 
support the project.  Please provide a financial plan for the 
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projected lifetime of the project. If this is contained in Annex 
11, please indicate where this information is. A summary of 
carbon credits for sale is found, but this information needs to be 
better explained within the PDD. Annex 11 is currently unclear 
on what it is meant to convey. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Text inserted into section G4.7: 
So far the project has secured ~15% ($619,000) of the funding 
required to cover the total cash out ($3,963,200) before the 
project reaches breakeven in 10 years’ time. The project cash 
flow is forecast to become positive by year 10 (as evidenced by 
the SACC financial model.xlsx SCENARIO D), at which point 
revenue may be derived from the sale of VCUs and forest 
products may be harvested. The approval of additional project 
start up and roll out funding is expected before the end of 2012. 

Evidence used to close NCR The SACC financial model file was reviewed and found to be 
an adequate model for the purpose of this indicator. Breakeven 
point is at 10 years along with financing from donors.  Issue is 
addressed.  

Date closed November 13, 2012 
 

G5 Legal Status and Property Rights 
Indicator G5.1 - Submit a list of all 
relevant national and local laws and 
regulations in the host country and all 
applicable international treaties and 
agreements. Provide assurance that the 
project will comply with these and, 
where relevant, demonstrate how 
compliance is achieved. 

The PDD lists several Acts and laws that are relevant to the 
project that includes issues with land tenure, forestry, 
conservation, land ownership and environmental management 
and coordination. The SACC project complies with all the 
national and local laws and regulations listed above and all 
relevant international treaties. 
 

Evidence Used to Assess 
Conformance: 

PDD, site visit, discussions with local officials and project 
proponents. 

Findings: The PDD appears to offer a full listing of the relevant laws and 
regulations, but does not offer any demonstration of how 
compliance is achieved. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please provide confirmation that this list includes all relevant 
national and local laws and regulations in the host country and 
all applicable international treaties and agreements. Please add 
a discussion of how the project is compliant with each of these 
regulations. Please demonstrate actual actions taken to prove 
compliance. 

Date issued June 28, 2012 
Project proponent response/actions 
and date 

See G5.1 
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Evidence used to close NCR The PDD lists the other relevant laws that would pertain to a 
voluntary tree planting project. The PDD lists what actions 
have been taken to demonstrate compliance. The site visit and 
discussions with Kenya Forest Service employees indicated that 
the project is not only in compliance but is helping to meet 
Kenya’s target of a 10% tree cover.  

Date closed October 29, 2012 
 
Indicator G5.2 - Document that the 
project has approval from the 
appropriate authorities, including the 
established formal and/or traditional 
authorities customarily required by the 
communities. 

CARE has signed contracts with the community organization 
seeking their approval in accepting to co-manage the SACC 
project and the community organization also signed contracts 
with households authorizing the organization to administer and 
manage the project on their behalf. See contracts at the project 
database in Kisumu. 
 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussion with project proponents. 

Findings: This discussion does not appear to address the indicator. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please discuss and document that the project has approval from 
the appropriate authorities that would customarily approve such 
types of projects. 

Date issued June 28, 2012 
Project proponent response/actions 
and date 

See 5.2 and annex on lower and Mid Nyando contract 
documents in Dropbox. 

Findings: The PDD indicates that there are contracts on file for verifiers 
to review. The items listed are not full contracts. Further, the 
Kenyan Forest Service also has influence in this project. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please submit actual contracts (rather than lists of signatures) 
for review. Please indicate the level of interaction and approval 
that occurred between the project and the Kenya Forest Service. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Geoffrey has done 

Evidence used to close NCR Contracts submitted to validators via email. Issue addressed. 
Date closed November 12, 2012 

 
Indicator G5.3 - Demonstrate with 
documented consultations and 
agreements that the project will not 
encroach uninvited on private 
property, community property, or 
government property and has obtained 
the free, prior, and informed consent 
of those whose rights will be affected 

The PDD describes that it has taken steps to approach 
landowners via consultations both initially and during the 
project in order to gain consent to conduct the project activities. 
These projects occur on private lands with the voluntary 
agreement from the individual land owners.  
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by the project. 
Evidence Used to Assess 
Conformance: 

PDD,  site visit and discussions with community members and 
project proponent 

Findings: The description in the PDD appears to address this indicator.  
Non-Conformity Report (NCR) to 
address non-conformance: 

Please provide copies of signed agreements for review.  If the 
volume is too great, please contact the validator to identify a 
random sample of agreements which can be provided. 

Date issued June 28, 2012 
Project proponent response/actions 
and date 

See contracts lower and mid-Nyando contracts in the annex 
(Dropbox). 

Findings: The files listed are not contracts but simple signature pages 
form the contracts. These do not show the elements of the 
documents.  

Non-Conformity Report (NCR) to 
address non-conformance: 

Please provide copies of signed agreements for review.   
This should include the pages of the contracts that show the 
details of the agreements. 

Date issued October 29, 2012 
Project proponent response/actions 
and date 

Geoffrey has done 

Evidence used to close NCR Contracts submitted to validators via email. Issue addressed. 
Date closed November 12, 2012 

 
Indicator G5.4 - Demonstrate that the 
project does not require the 
involuntary relocation of people or of 
the activities important for the 
livelihoods and culture of the 
communities.  If any relocation of 
habitation or activities is undertaken 
within the terms of an agreement, the 
project proponents must demonstrate 
that the agreement was made with the 
free, prior, and informed consent of 
those concerned and includes 
provisions for just and fair 
compensation. 

No involuntary relocations of the residing population have 
taken place or will take place as a result of the SACC project. 
Integral to this is that the prevailing pre project agricultural 
activities are not in any way displaced by the proposed AR 
scheme. This would cause displacement of food production 
and, as a direct result of this, people. The SACC project has 
been designed to complement existing practices in the lower 
and mid Nyando.  
 

Evidence Used to Assess 
Conformance: 

PDD, site visit and discussions with project participants. 

Findings: The project appears to be in compliance with this indicator. 
 
Indicator G5.5 - Identify any illegal 
activities that could affect the project’s 
climate, community or biodiversity 
impacts (e.g., logging) taking place in 

The illegal activities that currently take place within the project 
zone include logging for timber, for construction poles, for 
firewood, for charcoal production and poaching for wild meat 
and fire. These activities impact upon the scarce timber 
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the project zone and describe how the 
project will help to reduce these 
activities so that project benefits are 
not derived from illegal activities. 

resources in the project area that have been rapidly degraded 
since the 1960s.  
 
The project will help to reduce these activities through the 
implementation of the project activities listed in G3.2 
Description of Major Project Activities. Ensuring that timber 
resources are available on the homestead scale in a sustainable 
form will reduce pressure on existing timber supplies in the 
lower and mid Nyando and in protected areas such as the 
Tinderet Forest, which border the project area.  
 
 

Evidence Used to Assess 
Conformance: 

PDD,  site visit and  discussions with project participants 

Findings: The project appears to be in compliance with this indicator. A 
little more information is needed. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please discuss if illegal logging is a problem at the private land 
holding scale. 

Date issued June 28, 2012 
Project proponent response/actions 
and date 

See G5.5 

Evidence used to close NCR Illegal logging does not appear to be a factor at the private land 
scale. This was evidenced by discussions with farmers while on 
site and by personal communication with project developers 
who grew up in the region. Issue addressed. 

Date closed October 29, 2012 
 
 
Indicator G5.6 - Demonstrate that the 
project proponents have clear, 
uncontested title to the carbon rights, 
or provide legal documentation 
demonstrating that the project is 
undertaken on behalf of the carbon 
owners with their full consent. Where 
local or national conditions preclude 
clear title to the carbon rights at the 
time of validation against the 
Standards, the project proponents must 
provide evidence that their ownership 
of carbon rights is likely to be 
established before they enter into any 
transactions concerning the project’s 
carbon assets. 

The PDD describes a somewhat complex arrangement of 
sharing the proceeds from the carbon finance.  
Key methods to ensure the sharing of carbon rights include: 
 
-Carbon value chain analysis and financial modeling of likely 
benefit flows; 
-Facilitating design of the benefit-sharing/aggregation 
mechanism and associated institutional arrangements, ensuring 
the full and effective participation of both male and female 
stakeholders; 
-Developing templates for simple contracts between farmers 
and the aggregation agency; 
-Identifying and exploring options for leveraging additional 
social benefits, including climate change adaptation benefits 

Evidence Used to Assess PDD, site visit, discussions with project participants and 
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Conformance: proponents. 
Findings: This discussion describes the allocation of funding to the 

farmers and to the project proponent, but does not overtly 
explain who owns the carbon. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please explicitly explain who owns the carbon rights, how they 
are legally titled and please confirm that the project is 
undertaken on behalf of the carbon owners with their full 
consent. Please provide copies of signed contracts for review.  
If the volume is too great, please contact the validator to 
identify a random sample of agreements which can be 
provided. 

Date issued June 28, 2012 

 
Findings: The PDD better defines the details of the carbon ownership; 

however the contract details are not available. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please provide copies of signed contracts for review. Please 
include the ownership details of the contracts. 

Date issued October 29, 2012 

Project proponent response/actions 
and date 

See G5.6 Geoffrey 

Evidence used to close NCR Contracts submitted to validators via email. Issue addressed. 
Date closed November 12, 2012 
  

 

CL1 Net Positive Climate Impacts 
Indicator CL1.1 - Estimate the net 
change in carbon stocks due to the 
project activities using the methods of 
calculation, formulae and default 
values of the IPCC 2006 GL for 
AFOLU or using a more robust and 
detailed methodology.  The net change 
is equal to carbon stock changes with 
the project minus carbon stock 
changes without the project (the latter 
having been estimated in G2). This 
estimate must be based on clearly 
defined and defendable assumptions 
about how project activities will alter 
GHG emissions of carbon stocks over 
the duration of the project or the 
project GHG accounting period. 

The PDD refers to section G2.3 for this analysis. The PDD 
section G2.3 includes several calculations.  
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Evidence Used to Assess 
Conformance: 

PDD,  site visit,  validation of the VCS project 

Findings: Validation of the carbon stock changes is completed through 
the concurrent VCS validation. The climate benefits claimed by 
the project have been reviewed and found to be accurate with 
reasonable assurance. This indicator is confirmed.  All 
calculations and data in line with the SACC VCS PD. 

Non-Conformity Report NCR to 
address non-conformance: 

n/a 

Date issued  
Project proponent response/actions 
and date 

 

Evidence used to close car  
Date closed  

 
Indicator CL1.2 - Estimate the net 
change in the emissions of non-CO2 

GHG emissions such as CH4 and N2O 
in the with and without project 
scenarios if those gases are likely to 
account for more than a 5% increase 
or decrease (in terms of CO2-
equivalent) of the project’s overall 
GHG emissions reductions or 
removals over each monitoring period. 

There are no significant (>5%) increases in non-CO2 GHG 
emissions (such as CH4 or N2O) in the “without “or “with” 
project scenarios. 
 

Evidence Used to Assess 
Conformance: 

PDD,  VCS validation 

Findings: Validation of the carbon stock changes is completed through 
the concurrent VCS validation. The climate benefits claimed by 
the project have been reviewed and found to be accurate with 
reasonable assurance. This indicator is confirmed.  All 
calculations and data in line with the SACC VCS PD. 

Non-Conformity Report (NCR) to 
address non-conformance: 

n/a 

 
Indicator CL1.3 - Estimate any other 
GHG emissions resulting from project 
activities. Emissions sources include, 
but are not limited to, emissions from 
biomass burning during site 
preparation, emissions from fossil fuel 
combustion, direct emissions from the 
use of synthetic fertilizers, and 
emissions from the decomposition of 

There are no significant (>5%) increases in other non-CO2 
GHG emissions in the without or with project scenarios. 
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N-fixing species. 
Evidence Used to Assess 
Conformance: 

PDD and  VCs validation 

Findings: Validation of the carbon stock changes is completed through 
the concurrent VCS validation. The climate benefits claimed by 
the project have been reviewed and found to be accurate with 
reasonable assurance. This indicator is confirmed.  All 
calculations and data in line with the SACC VCS PD. 

Non-Conformity Report (NCR) to 
address non-conformance: 

n/a 

 
Indicator CL1.4 - Demonstrate that the 
net climate impact of the project is 
positive. The net climate impact of the 
project is the net change in carbon 
stocks plus net change in non-CO2 

GHGs where appropriate minus any 
other GHG emissions resulting from 
project activities minus any likely 
project-related unmitigated negative 
offsite climate impacts (see CL2.3). 

Demonstrate that the net climate impact of the project is 
positive: 
= net change in carbon stocks + net change in non-CO2 
GHGs – other GHGs from project activities – project-related 
unmitigated negative offsite climate impacts (see Section 
G2.3) 
 

Evidence Used to Assess Conformance: PDD and  VCS validation 
Findings: The project appears to have a positive effect. Validation of 

the carbon stock changes is completed through the concurrent 
VCS validation. The climate benefits claimed by the project 
have been reviewed and found to be accurate with reasonable 
assurance. This indicator is confirmed.  All calculations and 
data in line with the SACC VCS PD. 

Non-Conformity Report (NCR) to 
address non-conformance: 

n/a 

 
Indicator CL1.5 - Specify how double 
counting of GHG emissions reductions 
or removals will be avoided, particularly 
for offsets sold on the voluntary market 
and generated in a country with an 
emissions cap. 

 The PDD states “according to the VCS Association 
(http://www.v-c-s.org/topics/double-counting ), “Double 
counting of GHG emission reductions and/or removals may 
occur in scenarios where there are multiple entities along a 
project’s value chain who could claim ownership of such 
reductions/removals.” It follows that establishing clear 
ownership of the reductions/removals will avoid double 
counting. G5.6 outlines the transparent benefit sharing 
mechanism adopted by the SACC project which 
demonstrates why the risk of double counting is considered 
to be insignificant.” 
 

Evidence Used to Assess Conformance: PDD and  discussion with project proponent and  VCS 

http://www.v-c-s.org/topics/double-counting
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validation 
Findings: The PDD references the earlier discussion regarding the flow 

of responsibility with project management 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please clearly state which protocol will be used for issuance 
of carbon credits and confirm that duplication of registration 
will not occur. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See CL1.5 

Findings:  The PDD indicates one aspect of the double counting issue. 
The PDD does not indicate which protocol will be used for 
issuance of the carbon credits. Although the project is being 
validated under VCS currently, this item needs to be 
documented in the PDD. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please clearly state which protocol will be used for issuance 
of carbon credits and confirm that duplication of registration 
will not occur. 

Date issued October 29, 2012 
Project proponent response/actions and 
date 

Statement inserted at beginning of Section CL1.5: 
The SACC project is being validated using the Verified 
Carbon Standard (VCS). Verified Emission Reductions 
(VERs) will be issued through VCS. 

Evidence used to close NCR Completed. Indicator addressed. 
Date closed November 12, 2012 

 

CL2 Offsite Climate Impacts (“Leakage”) 
Indicator CL2.1 - Determine the types 
of leakage that are expected and estimate 
potential offsite increases in GHGs 
(increases in emissions or decreases in 
sequestration) due to project activities. 
Where relevant, define and justify where 
leakage is most likely to take place. 

The PDD describes a household survey that was conducted 
in the project area that evaluated leakage potential and 
involved interviewing 126 people. Three potential sources of 
leakage specific to the project are reviewed here along with 
reasons why these don't apply to the project, which were first 
identified by the household surveys. 
Leakage due to conversion of land to cropland 
Leakage due to displacement of fuel-wood collection 
Leakage due to conversion of land to grazing land 

The PDD states that the threat of and actual instance 
of leakage is minimal as evidenced by community surveys 
and knowledge of the project area. The PDD offers and 
explanation of each of the items listed here. 

Evidence Used to Assess Conformance: PDD, site visit and discussions with project participants. 
Findings: The arguments presented appear to be an adequate 

representation of the leakage situation. Further evidence will 
be gathered during the site visit before a final determination 
is made. The leakage assessment authored by the project 
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clearly shows a significant lack of leakage. As part of the 
VCS validation, evidence of the household surveys is being 
requested. A parallel request is made here for the same 
documentation. 

Non-Conformity Report (NCR) to 
address non-conformance: 

 Please provide documentation evidence of the household 
survey for final assurance of this effort. 

Date issued October 29, 2012 
Project proponent response/actions and 
date 

Scanned questionnaires available 

Evidence used to close NCR Questionnaires were sent to validators and were found to be 
a reasonable demonstration of the results of the leakage 
report. Issue is addressed. 

Date closed November 13, 2012 
 
Indicator CL2.2 - Document how any 
leakage will be mitigated and estimate 
the extent to which such impacts will be 
reduced by these mitigation activities. 

Since no leakage sources have been identified, no leakage 
mitigation is necessary. However, plans have to be put in 
place to ensure that: 
There is adequate fodder for livestock on farm through 
establishment of fodder crops and fodder trees. 
There are adequate trees on farm and promotion of 
alternative sources of cooking energy. 
There is an improved farming activity such as introduction 
of integrated farming system which is efficient and 
profitable production system that is environmentally 
responsible, and includes activities such as Agroforestry. 
 

Evidence Used to Assess Conformance: PDD,  site visit and  discussions with project participants and 
proponents 

Findings: While the items listed appear to be a good foundation on 
planning for leakage, the statements made appear to be 
future possibilities rather than actual plans.  Also there is no 
mention of what the possible extent would be. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please revise the statements made in the PDD to include 
actual definitive plans and please indicate the potential 
extent of these actions as they relate to the project area. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See CL2.1 

Evidence used to close NCR The PDD contains more specific language on the mitigations 
to the small amount of possible leakage resulting from this 
project. Site visit confirms the low level of project related 
leakage. 

Date closed October 29, 2012 
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Indicator CL2.3 - Subtract any likely 
project-related unmitigated negative 
offsite climate impacts from the climate 
benefits being claimed by the project and 
demonstrate that this has been included 
in the evaluation of net climate impact of 
the project (as calculated in CL1.4). 

There is no expected leakage; consequently the amount to be 
subtracted from the net climate impact of the project is zero 
(See equation 19 in AR-AMS0001 V.6.). 
 

Evidence Used to Assess Conformance: PDD, site visit and discussions with project participants. 
Findings: The combination of the site visit, leakage report and 

allowances within the methodology used for VCS validation 
indicate that leakage is considered de minimus and not likely 
to be a factor for this project area. This indicator is 
confirmed.  

Non-Conformity Report (NCR) to 
address non-conformance: 

  

Date issued  
Project proponent response/actions and 
date 

 

Evidence used to close NCR  
Date closed October 29, 2012 

 
Indicator CL2.4 - Non-CO2 gases must 
be included if they are likely to account 
for more than a 5% increase or decrease 
(in terms of CO2-equivalent) of the net 
change calculations (above) of the 
project’s overall off-site GHG emissions 
reductions or removals over each 
monitoring period. 

None have been identified during the comprehensive field 
research that was conducted in the SACC project area. 
 

Evidence Used to Assess Conformance: PDD, site visit and discussions with project proponents and 
participants. 

Findings: The combination of the site visit, leakage report and 
allowances within the methodology used for VCS validation 
indicate that leakage is considered de minimis and not likely 
to be a factor for this project area. This indicator is 
confirmed. 

Date closed October 29, 2012 
 

CL3 Climate Impact Monitoring 
Indicator CL3.1 - Develop an initial 
plan for selecting carbon pools and non-
CO2 GHGs to be monitored, and 
determine the frequency of monitoring. 

Carbon Pools to Monitor: The carbon pools selected for the 
SACC project are those found in above and below ground 
woody biomass. These are the pools which should be 
monitored. 
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Potential pools include aboveground 
biomass, litter, dead wood, belowground 
biomass, wood products, soil carbon and 
peat. Pools to monitor must include any 
pools expected to decrease as a result of 
project activities, including those in the 
region outside the project boundaries 
resulting from all types of leakage 
identified in CL2. A plan must be in 
place to continue leakage monitoring for 
at least five years after all activity 
displacement or other leakage causing 
activity has taken place. Individual GHG 
sources may be considered ‘insignificant’ 
and do not have to be accounted for if 
together such omitted decreases in 
carbon pools and increases in GHG 
emissions amount to less than 5% of the 
total CO2-equivalent benefits generated 
by the project.  Non-CO2 gases must be 
included if they are likely to account for 
more than 5% (in terms of CO2-
equivalent) of the project’s overall GHG 
impact over each monitoring period. 
Direct field measurements using 
scientifically robust sampling must be 
used to measure more significant 
elements of the project’s carbon stocks. 
Other data must be suitable to the project 
site and specific forest type. 

Location of Monitoring: Climate impact monitoring will be 
done in the project areas. As it has been determined that 
there is negligible leakage associated with the SACC project, 
there is no requirement for monitoring outside the project 
area. 
Initial Monitoring: The first monitoring will occur during 
validation in 2012. 
Several items are identified as being part of the monitoring 
plan, including all the carbon pools associated with the 
project. Frequency of monitoring is listed as well as QA/QC 
procedures. All other items listed in this indicator are 
previously identified as not being present or relevant to the 
project. 
 

Evidence Used to Assess Conformance: PDD, site visit and VCS validation. 
Findings: The monitoring plan appears to cover the carbon pools 

appropriately but since it has not found any leakage present 
yet, the PDD indicates that leakage monitoring is not needed. 

Non-Conformity Report (NCR) to 
address non-conformance: 

According to this indicator, a plan must be in place to 
continue leakage monitoring for at least five years after all 
activity displacement or other leakage causing activity has 
taken place. Please confirm this item is included in the 
monitoring report. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See CL2.1 and CL2.2 

Findings: No statement is found in the PDD that indicates if leakage 
monitoring will occur for 5 years after leakage has taken 
place. 
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Non-Conformity Report (NCR) to 
address non-conformance: 

Please include a statement in the PDD that indicates a plan to 
continue leakage monitoring for at least five years after all 
activity displacement or other leakage causing activity has 
taken place.  

Date issued October 29, 2012 
Project proponent response Statement inserted at end of Section CL3.2: 

The SACC project commits to continue leakage monitoring 
for at least five years after all activity displacement or other 
leakage causing activity has taken place. 

Evidence used to close NCR Statement inserted into the PDD. Indicator addressed. 
Date closed November 12, 2012 

 
Indicator CL3.2 - Commit to developing 
a full monitoring plan within six months 
of the project start date or within twelve 
months of validation against the 
Standards and to disseminate this plan 
and the results of monitoring, ensuring 
that they are made publicly available on 
the internet and are communicated to the 
communities and other stakeholders. 

The monitoring plan will be adhered to strictly. Monitoring 
will take place every five years for the duration of the 25 
year crediting period (full project period of 35 years). Full 
responsibility for project monitoring lies with CARE. They 
have sole responsibility for recording the parameters detailed 
in the above tables. The PDD indicates who on the project 
management team will be trained. 
 

Evidence Used to Assess Conformance: PDD, site visit and discussions with project management 
staff. 

Findings: The PDD commits to monitoring but does not mention 
development of a full monitoring plan nor how the results 
will be communicated to the public. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please include a commitment to develop a full monitoring 
plan within the timeframes listed as well as please describe 
how the results will be communicated to the public 
following the items in the indicator. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See CL3.2 

Evidence used to close NCR From the PDD “CARE will develop a full monitoring and 
Evaluation plan within the first 6 months of validation that is 
by end of April 2013. The developed monitoring plan will 
cover the full crediting period that will be strictly adhered to 
per CARE monitoring and Evaluation practice. Monitoring 
will take place every 5 years for the duration of the project 
with CARE taking responsibility for recording the 
parameters details.” The PDD already states that it will make 
the information available to the public.  Issue is addressed. 

Date closed October 29, 2012 
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CM1 Net Positive Community Impacts 
Indicator CM1.1 - Use appropriate 
methodologies to estimate the impacts on 
communities, including all constituent 
socio-economic or cultural groups such 
as indigenous peoples (defined in G1), 
resulting from planned project activities. 
A credible estimate of impacts must 
include changes in community well-
being due to project activities and an 
evaluation of the impacts by the affected 
groups. This estimate must be based on 
clearly defined and defendable 
assumptions about how project activities 
will alter social and economic well-
being, including potential impacts of 
changes in natural resources and 
ecosystem services identified as 
important by the communities (including 
water and soil resources), over the 
duration of the project. The ‘with project’ 
scenario must then be compared with the 
‘without project’ scenario of social and 
economic well-being in the absence of 
the project (completed in G2). The 
difference (i.e., the community benefit) 
must be positive for all community 
groups. 

The PDD describes using a participatory method of 
monitoring the co-benefits of a project in alignment with the 
Social Carbon Standard Version 4.2 June 2011.The PDD 
describes using this methodology to score the with and 
without project scenarios. Project benefits include: 
 

• The adoption of improved farming technology  
• The adoption of improved livestock  management  
• Increased forest product availability through 

agroforestry and woodlots 
• Improved soil fertility and management  
• New revenue from sale of carbon offsets  
• Job creation for project development, 

implementation, administration and MRV 
 
None of the above benefits would exist without the project. 
The absence of carbon revenues means there would be no 
livelihood diversification or new employment opportunities, 
a reduction in ecosystem services and watershed quality and 
deforestation and forest degradation would continue to 
occur. 
 

Evidence Used to Assess Conformance: PDD, site visit, Annex 5. 
Findings: The PDD appears to use the appropriate tool in the correct 

manner and the entries appear to be reasonable, however 
there is no explanation for the scores and situations 
presented. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please include a discussion in the PDD that details the 
selections made. “This estimate must be based on clearly 
defined and defendable assumptions about how project 
activities will alter social and economic well-being, 
including potential impacts of changes in natural resources 
and ecosystem services identified as important by the 
communities (including water and soil resources), over the 
duration of the project.” 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See CL1 

Evidence used to close NCR The PDD now contains an addition of the assumptions made 
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for this analysis. This information combined with the site 
visit confirms compliance with this indicator.  

Date closed October 29, 2012 
 
Indicator CM1.2 - Demonstrate that no 
High Conservation Values identified in 
G1.8.4-6 will be negatively affected by 
the project. 

The PDD describes the positive benefits of the project on the 
areas that area listed. 
Areas that provide critical ecosystem services 
Areas that are fundamental for the livelihoods of local 
communities 
Areas that are critical for the traditional cultural identity of 
communities 
 

Evidence Used to Assess Conformance: PDD, site visit and discussions with project participants. 
Findings: The PDD does not actually identify which items it discusses 

are HCV’s as they are not overtly defined as such in the 
G1.8 section. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please identify which items are being deemed to be HCV’s 
as defined and described in section G1.8. Please refer to the 
CCB Standards for guidance on what is deemed to be an 
HCV and how to qualify them. 

Date issued June 28 2012 
Project proponent response/actions and 
date 

See CM1.2 

Evidence used to close NCR No HCV’s are present and therefor none will be negatively 
affected. 

Date closed November 12, 2012 
 

CM2 Offsite Stakeholder Impacts 
Indicator CM2.1 - Identify any potential 
negative offsite stakeholder impacts that 
the project activities are likely to cause. 

As it was determined that leakage caused by the SACC 
project is negligible, the offsite impacts of the project are 
believed to be limited. The project interventions are 
implemented on the homestead scale within the project area 
and hence their effects on the surrounding land are minimal.  
 

Evidence Used to Assess Conformance: PDD, site visit and discussions with project participants. 
Findings: As stated in the PDD and detailed elsewhere, the negative 

effects to outside stakeholders is negligible. As leakage is 
found to be found to be non-existent, then this item is 
confirmed. 

 
Indicator CM2.2 - Describe how the 
project plans to mitigate these negative 
offsite social and economic impacts. 

Negative offsite stakeholder impacts are negligible and thus 
mitigation of the project impacts on offsite stakeholders is 
not necessary. 
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Evidence Used to Assess Conformance: PDD, site visit and discussions with project participants and 
management. 

Findings: As stated earlier, this item is compliant as leakage is deemed 
to be non-existent. 

 
Indicator CM2.3 - Demonstrate that the 
project is not likely to result in net 
negative impacts on the well-being of 
other stakeholder groups. 

As demonstrated in CM.1 the SACC project has numerous 
benefits to stakeholders. 

Evidence Used to Assess Conformance: Annex 5, PDD, site visit and discussions with project 
participants. 

Findings: This item was demonstrated using the Social Carbon Tool 
mentioned in CM1. Confirmation of this item was through 
the site visit and interviews with project participants. 

Date closed October 29, 2012 
 

CM3 Community Impact Monitoring 
Indicator CM3.1 - Develop an initial 
plan for selecting community variables 
to be monitored and the frequency of 
monitoring and reporting to ensure that 
monitoring variables are directly linked 
to the project’s community development 
objectives and to anticipated impacts 
(positive and negative). 

The PDD describes an initial monitoring plan that consists of 
using a participatory impact assessment, questionnaires and 
focus group discussions. The items listed in the table in the 
PDD are adequate for this indicator. The PDD lists that a full 
monitoring plan will be developed within 6 months of 
validation. 

Evidence Used to Assess Conformance: PDD, site visit and discussions with project proponents. 
Findings: The information presented confirms compliance with this 

indicator. 
 
Indicator CM3.2 - Develop an initial 
plan for how they will assess the 
effectiveness of measures used to 
maintain or enhance High Conservation 
Values related to community well-being 
(G1.8.4-6) present in the project zone. 

The PDD lists the following items as assessments of 
effectiveness of the monitoring. 
-Areas that Provide Critical Ecosystem Services: River 
Nyando- the reduction in soil erosion is listed as a good 
indicator that the monitoring is effective  since monitoring 
the condition of trees planted in the SACC project area will 
give a strong indication of the condition of the River 
Nyando.  
-Areas that are Fundamental for the Livelihoods of Local 
Communities: Agriculture. This will be evaluated in the 
amount of food people have to eat. 
Areas that are Critical for the Traditional Cultural Identity of 
Communities: Gender roles. This will be evaluated in the 
amount of women who have control over planting activities. 
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Evidence Used to Assess Conformance: PDD, site visit and discussions with project proponents. 
Findings: As stated previously, no HCV’s were identified however the 

project intends to monitor several beneficial aspects of the 
project which relate to HCV type issues and as such they are 
mentioned here.  

Non-Conformity Report (NCR) to 
address non-conformance: 

n/a 

 
Indicator CM3.3 - Commit to 
developing a full monitoring plan within 
six months of the project start date or 
within twelve months of validation 
against the Standards and to disseminate 
this plan and the results of monitoring, 
ensuring that they are made publicly 
available on the internet and are 
communicated to the communities and 
other stakeholders. 

CARE commits to developing a full monitoring plan and 
completing the necessary baselines within 6 months of 
project validation and to disseminate this plan and the results 
of monitoring to the communities, stakeholders and wider 
public. This level of scrutiny will ensure that the monitoring 
plan is completed to a high standard, with all aspects of 
community effects considered and explored on a consistent 
basis.  
 

Evidence Used to Assess Conformance: PDD, site visit. 
Findings: This appears to meet the needs of this indicator; however the 

method of dissemination is not listed. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please indicate how the information will be disseminated 
and communicated to the communities affected. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See CM3.3 

Evidence used to close NCR The PDD sufficiently describes regions specific ways of 
disseminating information to the communities in the project 
area. 

Date closed October 29, 2012 
 

B1 Net Positive Biodiversity Impacts 
Indicator B1.1 - Use appropriate 
methodologies to estimate changes in 
biodiversity as a result of the project in 
the project zone and in the project 
lifetime. This estimate must be based on 
clearly defined and defendable 
assumptions. The ‘with project’ scenario 
should then be compared with the 
baseline ‘without project’ biodiversity 
scenario completed in G2. The difference 
(i.e., the net biodiversity benefit) must be 
positive. 

Biodiversity maintenance and improvements are expected to 
be a positive outcome of the proposed SACC project 
activities. Biodiversity benefits linked with the project 
include the following: 
 

• Protection of water courses – reduced siltation – 
breeding ground for most fish in Lake Victoria 

• Terminalia brownii – threatened species  
• Return of bat and bird species 
• Protection of naturally occurring plants 
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Although the project primarily aims to benefit the local 
community, the project will also have numerous biodiversity 
benefits. Biodiversity impacts are clearly shown below, as 
specified in the Biodiversity Carbon impact assessment tool. 
 

Evidence Used to Assess Conformance: PDD,  site visit 
Findings: While this is a summary of the findings, there is not 

information attached or found to support this information. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please include the Biodiversity Carbon Impact Assessment 
Tool. Please make sure to list all assumptions made and 
describe the timelines for these impacts in terms of the 
project area and the project lifetime. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See B1.1 

Evidence used to close NCR The PDD includes a much more thorough explanation of the 
assessment that was conducted and the parameters reviewed. 
The addition of this information confirms compliance with 
this indicator. 

Date closed October 29, 2012 
 
Indicator B1.2 - Demonstrate that no 
High Conservation Values identified in 
G1.8.1-3 will be negatively affected by 
the project. 

The PDD describes why the following two items will not be 
negatively affected by the project activities. 
-Globally, regionally or nationally significant large 
landscape-level areas  
-Threatened or rare ecosystems 
 

Evidence Used to Assess Conformance: PDD, site visit and discussions with project proponents. 
Findings: These items are described as being positively affected by the 

project but none of them were previously overtly identified 
as HCV’s in section G1.8. 

Non-Conformity Report (NCR) to 
address non-conformance: 

Please refer to the CCB standards for guidance on 
identifying HCV’s using the proper methods and please 
identify which of these is an HCV and which ones are 
positive impacts. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See B1.2 

Evidence used to close NCR No HCV’s of this type are identified in the project area, and 
thus they will not be negatively affected.  

Date closed November 12, 2012 
 
Indicator B1.3 - Identify all species to 
be used by the project and show that no 

 
No known invasive species will be introduced into any area 
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known invasive species will be 
introduced into any area affected by the 
project and that the population of any 
invasive species will not increase as a 
result of the project. 

affected by the project. It is therefore certain that the 
population of any invasive species in the lower and mid 
Nyando will not increase as a result of the project. 
The PDD lists the tree species identified for use in the 
project. 

Evidence Used to Assess Conformance: PDD, site visit and internet search for these species. 
Findings: These species do not appear to be invasive. Compliance with 

this indicator was confirmed during the site visit by 
interviews with Kenya Forestry officials and project 
participants. Issue addressed. 

Date closed October 29, 2012 
 
Indicator B1.4 - Describe possible 
adverse effects of non-native species 
used by the project on the region’s 
environment, including impacts on native 
species and disease introduction or 
facilitation. Project proponents must 
justify any use of non-native species over 
native species 

The use of Eucalyptus in agroforestry initiatives has been 
previously critiqued as it has been documented to result in 
lowered water tables in semi-arid areas due to its high 
demand for water. However, Eucalyptus spp. also has 
excellent credentials for use in small scale woodlots, as it is 
fast growing and can sequester carbon over reduced time 
scales. As long as the plant is properly managed and kept 
separate from areas used for crop cultivation, there should be 
no detrimental effects associated with its use in the SACC 
project. Indeed, in correctly managed woodlots Eucalyptus 
will be an integral part of the carbon finance program. 
Similarly Grevillea robusta, Casuarina spp. and Leucaena 
leucocephala are non-native species which are promoted by 
this project because they are multi-purpose trees, preferred 
by the project participants which have a high level of 
suitability for agroforestry systems  
 

Evidence Used to Assess Conformance: PDD, site visit and personal knowledge about the project 
area and the use of these species. 

Findings: This assessment of these trees is found to be valid and 
acceptable for confirmation with this indicator. 

 
Indicator B1.5 - Guarantee that no 
GMOs will be used to generate GHG 
emissions reductions or removals. 

We guarantee that no GMOs have or will be used in the 
course of the project. As a consequence, GMOs will not be 
used to generate emissions reductions or removals. 
 

Evidence Used to Assess Conformance: PDD and  site visit 
Findings: This item is in compliance with this indicator. 

 

B2 Offsite Biodiversity Impacts 
Indicator B2.1 - Identify potential 
negative offsite biodiversity impacts that 

Given that biodiversity in the area surrounding the lower and 
mid Nyando is similar to the biodiversity within the project 
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the project is likely to cause. area it is unlikely that the project will have negative offsite 
impacts on biodiversity. The negative off-site biodiversity 
impacts that may result from the SACC project are outlined 
in the PDD, in combination with the corresponding 
mitigation method. The PDD lists Eucalyptus plantations 
and livestock rotations as being possible offsite impacts. The 
PDD also lists mitigations for these items. 
 

Evidence Used to Assess Conformance: PDD, site visit. 
Findings: This assessment appears to be valid given the type of project. 

 
Indicator B2.2 - Document how the 
project plans to mitigate these negative 
offsite biodiversity impacts. 

Nothing listed here. 

Evidence Used to Assess Conformance: PDD, site visit. 
Findings: This mitigation assessment in B2.1 appears to be a valid case 

given the impacts listed above and the possible mitigations. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please indicate what steps might be taken to inform the 
community about the benefits of keeping lower numbers of 
higher yielding species and indicate what types of species 
those might be. Please include a section B2.2 in the PDD and 
further discus this issue. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See B2.2 

Evidence used to close NCR This indicator has been added to the PDD and the 
description of the activities appears to be reasonable given 
the project area and local lifestyles. Issue is addressed. 

Date closed October 29, 2012 
 
Indicator B2.3 - Evaluate likely 
unmitigated negative offsite biodiversity 
impacts against the biodiversity benefits 
of the project within the project 
boundaries. Justify and demonstrate that 
the net effect of the project on 
biodiversity is positive. 

Given the mitigation methods explained in B2.1 it is thought 
that the offsite negative impacts on biodiversity will be 
negligible.  
 

Evidence Used to Assess Conformance: PDD and site visit. 
Findings: This issue needs more explanation. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please provide further explanation of this issue and please 
demonstrate that the net affect will be positive. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See B2.3 
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Evidence used to close NCR The PDD added “Whilst the project activities, previously 
described, will contribute to regional forest benefits, reduced 
erosion and increased habitat connectivity, measures to 
control the spread of non-native species and a commitment 
to no GMOs use in the course of the project mean we can be 
certain that the offsite negative impacts on biodiversity will 
be negligible.” The site visit and the nature of this project 
confirm compliance with this indicator. 

Date closed October 29, 2012 
 

B3 Biodiversity Impact Monitoring 
Indicator B3.1 - Develop an initial plan 
for selecting biodiversity variables to be 
monitored and the frequency of 
monitoring and reporting to ensure that 
monitoring variables are directly linked 
to the project’s biodiversity objectives 
and to anticipated impacts (positive and 
negative). 

CARE has initiated plan for selecting biodiversity variables 
to be monitored and the frequency of monitoring and 
reporting to ensure that monitoring variables are directly 
linked to the project’s biodiversity objectives and to 
anticipated impacts (positive and negative) as shown in table 
38 of the PDD. 

Evidence Used to Assess Conformance: PDD and  site visit 
Findings: The PDD presents a plan with adequate indicators but does 

not list a frequency of monitoring. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please indicate the frequency of monitoring for this plan. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See B3.1 

Evidence used to close NCR PDD added “every five years” as the frequency. Issue 
addressed. 

Date closed October 29, 2012 
 
Indicator B3.2 - Develop an initial plan 
for assessing the effectiveness of 
measures used to maintain or enhance 
High Conservation Values related to 
globally, regionally or nationally 
significant biodiversity (G1.8.1-3) 
present in the project zone. 

The PDD describes several factors that will be used to assess 
the effectiveness of the measures to maintain the HCV’s that 
are listed as G1.8.3-5. The PDD mentions that these HCV’s 
were previously identified. 

Evidence Used to Assess Conformance: PDD and site visit. 
Findings: These descriptions are adequate for this purpose but it does 

not appear from G1.8 that any of these items were 
specifically identified as HCV’s following the guidance.  

Non-Conformity Report (NCR) to 
address non-conformance: 

Please review the CCB Standards and guidance on selecting 
HCV’s and listing their qualifying attributes. Please then 
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identify which of these are technically HCV’s for this 
analysis. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See B3.2 

Evidence used to close NCR No HCV’s are identified as previously stated. 
Date closed November 12, 2012 

 
Indicator B3.3 - Commit to developing a 
full monitoring plan within six months of 
the project start date or within twelve 
months of validation against the 
Standards and to disseminate this plan 
and the results of monitoring, ensuring 
that they are made publicly available on 
the internet and are communicated to the 
communities and other stakeholders. 

CARE commit to developing a full monitoring plan at the 
point of project validation and to disseminate this plan and 
the results of monitoring to the communities, stakeholders 
and wider public. This level of scrutiny will ensure that the 
monitoring plan is completed to a high standard, with all 
aspects of biodiversity effects considered and explored on a 
consistent basis.  
 

Evidence Used to Assess Conformance: PDD 
Findings: This item is compliant with the indicator but does not list the 

method for communicating the results to the public. 
Non-Conformity Report (NCR) to 
address non-conformance: 

Please list the communication method for disseminating the 
results to the affected communities. 

Date issued June 28, 2012 
Project proponent response/actions and 
date 

See B3.3 

Evidence used to close NCR The PDD lists an adequate communication plan that is 
relevant to the local customs and lifestyles. Issue is 
addressed. 

Date closed October 29, 2012 

Gold Level Section 
 

GL2 Exceptional Community Benefits                           
Indicator GL2.1 - Demonstrate that the 
project zone is in a low human 
development country OR in an 
administrative area of a medium or high 
human development country in which at 
least 50% of the population of that area is 
below the national poverty line. 

On a local administrative level the Nyando basin is classified 
primarily as a rural area, with a high incidence of 
consumption poverty. This has been estimated at 66% and 
65% in two separate studies, produced by ICRAF40 and 
Verchot et al (2008)41 respectively. Such a high level of 
poverty indicates that the area targeted by the SACC project 
is a low human development zone. The project activities will 
extend to households considered very poor on a global scale 
and beneficiaries of the project will be able to use the 
resultant carbon finance to improve social, economic and 
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environmental conditions in the lower and mid Nyando.  
 

Evidence Used to Assess Conformance: Page 6 of the referenced report, PDD and site visit. 
Findings: It appears form the information presented and referenced 

that this area is in a medium development country with a 
poverty level in the project area of about 66%. This indicator 
is confirmed. 

 
Indicator GL2.2 - Demonstrate that at 
least 50% of households within the lowest 
category of well-being (e.g., poorest 
quartile) of the community are likely to 
benefit substantially from the project. 

Based off of participatory well-being rankings, in the Lower 
Nyando, the percentage of SACC project participants 
identified as poor and very poor closely matches the 
percentage of the poor and very poor households in the 
Lower Block.  As the project is projected to reach 50% of 
the farmers in the target area, it can be assumed that it will 
reach 50% of the very poor and poor households in the 
Lower Block.   
 
In Middle Nyando, the participatory well-being rankings 
show a slight skew towards the participants classified as 
middle.  The very poor and poor make up a smaller 
percentage of the SACC project, as compared to their 
percentage in the Middle Nyando population. 
 
However, research currently underway is identifying the 
constraints that prevent the very poor from participating in 
the Middle Nyando, as well as strategies that communities 
have used to enable poor and very poor households to 
participate.  The learning from this research and ongoing 
impact monitoring will be incorporated into project activities 
to meet the goal of reaching 50% of the poorest households.   
 
 

Evidence Used to Assess Conformance: PDD, Social Carbon Impact tool, Annex 5, site visit. 
Findings: This description appears to meet the needs of this indicator 

partially as it does not appear that all of the project area 
meets the 50% threshold yet. Also no indication of the 
source of the information presented is given. 

Non-Conformity Report (NCR) to address 
non-conformance: 

Please identify the source of the research and information 
that is presented in the PDD. Also please indicate when the 
appropriate metrics for compliance with this indicator will 
be met as it does not appear from the PDD that the entire 
project meets the 50% margin yet. 

Date issued: June 28, 2012 
Project proponent response/actions  See GL2.2 
Evidence used to close NCR The research is being conducted partially by CARE and by 
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CCAFS. While the project is not meeting this goal currently, 
it is clear that the possibility exists for this to occur and the 
project is taking steps to analyze the reasons and attempts to 
bring the percentage higher. If the margin is being met in 
some parts of the project area, it follows that it is likely that 
the other parts of the project area will meet this metric. The 
indicator seeks to make sure that community members are 
likely to benefit and that appears to have been proven. 
Because of this description and from the site visit, this 
indicator is addressed. 

Date closed October 29, 2012 
 
Indicator GL2.3 - Demonstrate that any 
barriers or risks that might prevent 
benefits going to poorer households have 
been identified and addressed in order to 
increase the probable flow of benefits to 
poorer households. 

The PDD lists land availability, supply of tree seedlings, 
benefit sharing and need for short term benefits.  The PDD 
lists needs and actions for each of these items that will serve 
to help alleviate these barriers. 

Evidence Used to Assess Conformance: PDD, site visit, discussion with project proponents. 
Findings: These items listed appear to be valid barriers and the actions 

associated with mitigating them seem to be relevant. This 
item was confirmed during the site visit. Actions taken by 
the project will increase the ability for poor households to 
participate.  Issue addressed. 

Date closed October 29, 2012 
 
Indicator GL2.4 - Demonstrate that 
measures have been taken to identify any 
poorer and more vulnerable households 
and individuals whose well-being or 
poverty may be negatively affected by the 
project, and that the project design 
includes measures to avoid any such 
impacts. Where negative impacts are 
unavoidable, demonstrate that they will be 
effectively mitigated. 

As part of the project design process an ex ante social impact 
assessment was conducted which included identification of 
potential negative social impacts on poorer more vulnerable 
groups within the community, and appropriate measures to 
avoid or mitigate these potential negative impacts. The PDD 
lists distribution of benefits, food production and reduced 
demand for labor as possible negative impacts and also lists 
some mitigation measures where it feels they can be applied. 
 

Evidence Used to Assess Conformance: PDD and  site visit 
Findings: The site visit and discussions with project participants 

indicates that some of these issues may be probable. The 
project description indicates that has some measures in place 
to mitigate these impacts and in some cases is aware that 
issues may arise. It indicates that accurate information is an 
important over-arching mitigation measure. This issue is 
addressed given the site visit and this description. 

Date closed October 29, 2012 
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Indicator GL2.5 - Demonstrate that 
community impact monitoring will be able 
to identify positive and negative impacts 
on poorer and more vulnerable groups. 
The social impact monitoring must take a 
differentiated approach that can identify 
positive and negative impacts on poorer 
households and individuals and other 
disadvantaged groups, including women. 

As indicated in the monitoring plan in section CM3.1, the 
participatory methods that will be used to monitor social 
impacts will be applied to separate well-being groups, i.e. 
community members will be sub-divided into 4 separate 
groups by well-being/poverty status and the method applied 
to each group separately.   In the case of questionnaires, 
well-being indicators will be included in the questionnaire 
that then allow for disaggregation of data by well-being 
group during the analysis. 
 

Evidence Used to Assess Conformance: PDD and participatory monitoring listed in section CM3.1 
Findings: This description is a solid beginning but more information on 

the monitoring plan needs to be included here. 
Non-Conformity Report (NCR) to address 
non-conformance: 

Please include a more detailed description of the methods 
proposed for the monitoring of differentiated community 
groups and how those results will be analyzed. 

Date issued: June 28, 2012 
Project proponent response/actions  See GL2.5 
Findings: The PDD includes a more thorough explanation of the plan, 

including and timeframe for completion. The PDD indicates 
that the details of the monitoring are not needed at this point, 
however that is not included in the CCB Standards Indicator 
GL2.5   

Non-Conformity Report (NCR) to address 
non-conformance: 

As a means of demonstrating the request of the indicator, 
please include the details of key data collection and 
analytical methods in this section of the PDD. 

Date issued: October 29, 2012 
Project proponent response/actions Text inserted into GL2.5 (at end of section): 

The community impact monitoring approach will be based 
upon principles described in the following documents: 
 

• World Bank Institute (2005) Introduction to Poverty 
Analysis [Online] 

Available at: 
http://siteresources.worldbank.org/PGLP/Resources/Poverty
Manual.pdf [Accessed 06.11.12] 

• Maxwell , S. and Frankenberger, T. (1992) 
Household Food Security: Concepts, Indicators, and 
Measurements, UNICEF/IFAD 

• CARE (2002) Household Livelihood Security 
Assessments: A Toolkit for Practitioners, TANGO 
International Inc., Tucson, Arizona 

 

http://siteresources.worldbank.org/PGLP/Resources/PovertyManual.pdf
http://siteresources.worldbank.org/PGLP/Resources/PovertyManual.pdf


 
  Sustainable Agriculture in a Changing Climate 

 
 

098-FOR-CCBA Validation/ Report Template – final – v1                                                                                                 55  
Controlled Document 2 May 2011 
 

Key data collection and analytical methods outlined in the 
documents listed above include: 
 
• Defining an indicator of welfare; 

o Process indicators 
o Outcome indicators 

 Resource availability 
 Relevance and accuracy 
 Timeliness 

• Establishing a minimum acceptable standard of that 
indicator to separate the poor from the non-poor (the 
poverty line); 

• Generating a summary statistic to aggregate the 
information from the distribution of this welfare indicator 
relative to the poverty line; 

• Selecting user groups 
• Household Livelihood Security approaches 
 
These sources facilitate the identification of positive and 
negative impacts on poorer households and individuals and 
other disadvantaged groups, such as women. 
 

Evidence used to close NCR Details of data collection and analytical tools are added to 
the document. These points add to the completion of the 
indicator. Issue is addressed. 

Date closed November 12, 2012 
 
GL3 Exceptional Biodiversity Benefits                       Conformance: N/A 

Public Shareholder Comments  
Comments were solicited/received for the project in three ways.  The first was through the CCB public 
comment period for the posting of the PDD.  No comments were received during the public comment 
posting period. 
 
The second was through comments received through several public stakeholders meetings throughout the 
project area in July of 2012. Meetings were held on July 5, 11, 12, 13, and 18. Records indicate that over 
66 people attended these meetings. Agenda items included a general project overview, preferences of the 
stakeholders, and next steps for the project. 
 
The final method in which comments were solicited was through the verifier’s field meetings with SACC 
farmers.  Approximately 35 interviews were conducted and recorded, with several ‘unofficial’ interactions 
and discussions occurring during the site visit.  All comments were in support of the SACC program.   
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Validation/ Conclusion 
ESI confirms all validation activities including objectives, scope and criteria, level of assurance and the 
PDD adherence to the CCB Project Design Standards, Second Edition as documented in this report are 
complete. ESI concludes without any qualifications or limiting conditions that the CCB Project Design 
Documentation Sustainable Agriculture in a Changing Climate (19 December 2012) meets the 
requirements of the CCB Project Design Standards (Second Edition – December 2008) and Gold Level 
for Exceptional Community Benefits. 
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Nairobi, Kenya 
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by: 

Environmental Services, Inc. 
7220 Financial Way, Suite 100 
Jacksonville, Florida  32256 

Lead Validator/Verifier and Regional 
Technical Manager (QA/QC) Names and 
Signatures: 

 

 
 
Shawn McMahon- Lead Validator/Verifier 

 
Janice McMahon – Vice President and 
Regional Technical Manager 
Forestry, Carbon, and GHG Services Division 

Date:  
17 January 2013 

 
CLS/SPM/SMM/JPM/rmb/VO12037.00 CARE-CCB Valid Report Final 
K: pf  1/16/13f 


	Introduction
	Contact Information
	Validation Details
	Validation Standard
	Validation Criteria
	Level of Assurance
	Validation Date(s)
	Materiality
	Validation Team
	Final Documents from Client
	Project Description
	Validation/ Non-Conformity Report / Clarification Request
	G1 Original Conditions in the Project Area
	G2 Baseline Projections
	G3 Project Design and Goals
	G4 Management Capacity and Best Practices
	G5 Legal Status and Property Rights
	CL1 Net Positive Climate Impacts
	CL2 Offsite Climate Impacts (“Leakage”)
	CL3 Climate Impact Monitoring
	CM1 Net Positive Community Impacts
	CM2 Offsite Stakeholder Impacts
	CM3 Community Impact Monitoring
	B1 Net Positive Biodiversity Impacts
	B2 Offsite Biodiversity Impacts
	B3 Biodiversity Impact Monitoring

	Gold Level Section
	Public Shareholder Comments
	Validation/ Conclusion
	Submittal Information

