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Summary: 

TÜV SÜD Industrie Service GmbH has performed the first periodic verification of the registered 
CCBA project: “Reforestation in grassland areas of Uchindile, Kilombero, Tanzania & Mapanda, 
Mufindi, Tanzania”. The project consists in the reforestation of 5,877 hectares of grasslands, 
subject to reforestation through planting of Eucalyptus and Pine trees. Of the total project area 
only 3,965 hectare are considered for the verification as the trees of the remaining area have 
not yet reached the threshold for being measured. The CDM-approved methodology AR-
AM0005 Version 3 “Afforestation and reforestation project activities implemented for industrial 
and/or commercial use” is applied by the project to quantify the GHG emissions reductions 
and/or removals. The total project zone of 13,334 ha plus the areas of participating villages. 

The verification was conducted on the basis of the CCB Standards second edition and respec-
tive guidance documents. The verification was performed by means of a document review, fol-
low-up interviews, site inspection including stakeholder interviews, and the resolution of out-
standing issues.  

The CCBA verification was conducted in combination with a VCS verification and an update of 
the PDD to the second edition of the CCBS (validation) of the same project. The VCS verifica-
tion (Verification Report # 600501037, dated 22 May 2013) is considered an intergral part of this 
verification and verification report 

TÜV SÜD confirms that: 

 the project is implemented as planned and described in the CCBA registered project design 
document (PDD); 

 the actual monitoring of the project’s climate, community and biodiversity benefits is appro-
priately carried out in line with the CCBA registered monitoring plan;  

 the project’s climate, biodiversity and community benefits are correctly described in the Moni-
toring Report. 

In summary, TÜV SÜD is of the opinion that the registered CCBA project “Reforestation in 
grassland areas of Uchindile, Kilombero, Tanzania & Mapanda, Mufindi, 
Tanzania” fullfills all requirements of the CCB Standards.  

Assessment Team Leader: 

Sebastian Hetsch 

Verification Team Members: 

Martin Opitz, Serah Kiragu 

Technical Review: 

Zhang Rachel, Martin Seitz 

Certification Body responsible: 

Eric Tolcach 
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Abbreviations 
 

AR-AM Approved Methodology for Afforestation and Reforestation 

CAR Corrective Action Request 

CCBA  Climate Community and Biodiversity Alliance 

CCBS Climate Community and Biodiversity Standards 

CDM Clean Development Mechanism 

CR  Clarification Request 

DOE Designated Operational Entity 

FAR Forward Action Request 

FSC Forest Stewardship Council 

GHG Greenhouse Gas(es) 

GIS Geographic Information System 

GPS Global Positioning System 

GRL Green Resources Ltd 

GSP Global Stakeholder Process 

IRL Information Reference List 

NGO Non Governmental Organisation 

PDD Project Design Document 

PP Project Participant 

SOP Standard Operational Procedure 

UNFCCC United Nations Framework Convention on Climate Change 

VCS Verified Carbon Standard 
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1 INTRODUCTION 

1.1 Objective 
Green Resources AS has commissioned an independent verification by TÜV SÜD Industrie 
Service GmbH (TÜV SÜD) of its registered CCBA project: “Reforestation in grassland areas of 
Uchindile, Kilombero, Tanzania & Mapanda, Mufindi, Tanzania”.  

The objective of the verification work is to comply with the requirements of the CCB Standards. 
According to this assessment TÜV SÜD shall:  

 ensure that the project activity has been implemented and operated as per the registered 
PDD “Reforestation in grassland areas of Uchindile, Kilombero, Tanzania & Mapanda, 
Mufindi, Tanzania”, and that all physical features (newly established forest areas and re-
quired monitoring equipment) of the project are in place,  

 ensure that the published Monitoring and Project Implementation Report and other support-
ing documents provided are complete, verifiable and in accordance with applicable CCBS 
requirements,   

 ensure that the actual monitoring systems and procedures comply with the monitoring sys-
tems and procedures described in the monitoring plan.  

The verification was conducted combined with a Verified Carbon Standard (VCS) verification 
and an update of the PDD to the second edition of the CCBS (validation) of the same pro-
ject.The CDM methodology AR-ACM0005 Version 03 was applied. The VCS Verification Report 
(No. 600501037) describes the findings of the VCS verification  process and demonstrates the 
compliance of the same project with the CDM Methodology respectively the VCS requirements. 
The VCS Verification Report is considered an integral part of the present CCBA audit. The pre-
sent report is intended to cover only those criteria, in which the CCBA differ and exceed the re-
quirements of VCS. 

 

1.2 Scope 
The verification scope encompasses an independent and objective review by a CCBA approved 
auditor. The verification is based on the submitted monitoring report, the validated project de-
sign documents including its monitoring plan and validation report, the applied monitoring meth-
odology, relevant decisions, clarifications and guidance from the CCBA and any other informa-
tion and references relevant to the project activity’s resulting GHG removals. These documents 
are reviewed against the requirements of the CCBA.  
TÜV SÜD has applied a rule-based approach for the verification of the project. The principles of 
accuracy, completeness, relevance, reliability and credibility were combined with a conservative 
approach to establish a traceable and transparent verification opinion. 
The verification considers both quantitative and qualitative information on GHG removals and 
emission reductions.  
The verification is not meant to provide any consultancy towards the client. However, stated re-
quests for clarifications, corrective and/or forward actions may provide input for improvement of 
the monitoring activities. 
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2 METHODOLOGY 

2.1 Verification Process 
The verification process is based on the approach depicted in the CDM and VCS Validation and 
Verification Standard / Manual. 
Standard auditing techniques have been adopted for the verification process. The verification 
team performs first a desk review, followed by an on-site visit, which results in the formation of a 
protocol that includes all the findings. The next step involves the evaluation of the findings 
through direct communication with the PPs and then finally the preparation of the verification 
report. This verification report and other supporting documents then undergo an internal quality 
control by the CB “climate and energy” before submission to the CCBA.  

 

2.2 Appointment of the Assessment Team 
According to the technical scopes and experiences in the sectoral or national business envi-
ronment, TÜV SÜD has composed a project team in accordance with the appointment rules of 
the TÜV SÜD certification body “climate and energy”. 

The composition of an assessment team has to be approved by the Certification Body (CB) to 
assure that the required skills are covered by the team. The CB TÜV SÜD operates the follow-
ing qualification levels for team members that are assigned by formal appointment rules: 

 Assessment Team Leader (ATL); 

 Verifier (V); 

 Verifier Trainee (T); 

 Technical Experts (TE);  

 Country Expert (CE). 

 

It is required that the sectoral scope(s) and the technical area(s) linked to the methodology and 
project have to be covered by the assessment team. For this particular project the assessment 
team members are presented in the table below.  

Assessment Team: 

Name Qualification 
Coverage 
of scope 

Coverage of 
technical area 

Coverage of 
financial aspect 

Host coun-
try experi-

ence 

Sebastian Hetsch  ATL, V   (14.1)   

Martin Opitz (onsite) V     

Serah Kiragu (onsite) CE     

Technical Reviewer: 
 

 Zhang Rachel (Technical Reviewer) 
 Martin Seitz (support for coverage of respective Technical Area) 
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2.3 Review of Documents 
The Monitoring and Project Implementation Report version 01 submitted by the PP was made 
publicly available on the CCBA website before the verification activities started. The published 
MR was assessed based on all the relevant documents as listed above. The aim of the as-
sessment in the desk review was to: 

 verify the completeness of the data and the information presented in the MR,   
 check the compliance of the MR with respect to the monitoring plan depicted in the reg-

istered PDD and verify that the applied methodology was carried out. Particular atten-
tion to the frequency of measurements, the quality of the sample design and plot layout 
for measuring the GHG removals, and the quality assurance and quality control proce-
dures was paid,  

 evaluate the data management and the quality assurance and quality control system in 
the context of their influence on the generation and reporting of GHG removals and 
emission reductions.  

A complete list of all documents reviewed is available in annex 2 of this report.   
 

2.4 On-site Assessment and follow-up Interviews 
During 09 and 14 December 2012, TÜV SÜD performed a physical site inspection and on-site 
interviews with project stakeholders to: 
 confirm the implementation and operation of the project,  
 review the data flow for generating, aggregating and reporting the monitoring parameters,  
 confirm the correct implementation of procedures for operations and data collection,  
 cross-check the information provided in the MR documentation with other sources,  
 check the monitoring equipment against the requirements of the PDD and the approved 

methodology,  
 review the calculations and assumptions used to obtain the GHG data and ER,  
 indentify if the quality control and quality assurance procedures are in place to prevent or 

correct errors or omissions in the reported parameters.  
The list of persons interviewed is included in Annex 2 at the end of the report. 

 

2.5 Resolution of Clarification and Corrective and Forward Action 
Requests 
The objective of this phase of the verification process is to resolve any outstanding issues which 
require clarification for TÜV SÜD’s positive conclusion of the achieved GHG removals and 
emission reduction. The findings raised as Forward Action Requests (FARs) (if any) indicated in 
previous reports (validation/verification) were discussed during this phase and, issues raised in 
the FARs were resolved, during communications between the PP and TÜV SÜD.  

Concerns raised in the desk review, the on-site audit assessments and the follow up interviews 
and the responses provided for the raised concerns are documented in Annex 1 (verification 
protocol) to guarantee the transparency of the verification process. 
A Corrective Action Request is raised where TÜV SÜD identifies: 
 non-conformities in monitoring and/or reporting with the monitoring plan and/or methodology;   
 that the evidence provided is not sufficient to prove conformity; 
 mistakes in assumptions, data or calculations that impair the ER;   
 FARs stated during validation that are not solved until the on-site visit.  
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A Clarification Request is raised where TÜV SÜD does not have enough information or the in-
formation is not clear in order to confirm a statement or data. 

A Forward Action Request is raised where TÜV SÜD identifies that monitoring and/or reporting 
require special attention or adjustments for the next verification period. 

Information or clarifications provided as a response to a CAR, CL or FAR could also lead to a 
new request. 

The final Monitoring and Project Implementation Report submitted in May 2013 served as the 
basis for the final assessment presented. Changes are not considered to be significant with re-
spect to the qualification of the project as a CCBA project.  

2.6 Internal Quality Control 
As a final step of verification, the final documentation including the verification report and an-
nexes have to undergo an internal quality control by the Certification Body (CB) “climate and 
energy”, i.e. each report has to be finally approved either by the Head of the CB or the Deputy. 
In case one of these two persons is part of the assessment team, the approval can only be 
given by the person who is not a part of the assessment team. If the documents have been sat-
isfactorily approved, the Request for Issuance is submitted to the CCBA along with the relevant 
documents. 
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3 VERIFICATION FINDINGS AND RESULTS 

The verification findings and results are detailed in Annex 1 of this report. 
Each CCBA criteria was assessed, as well as the correct implementation of the Monitoring Plan 
as per the registered PDD, and the results of the monitoring  
 

A summary of findings is presented in the table below: 

 

Section required 

General Section 

G1. Original Conditions in the Project Area   

G2.  Baseline Projections   

G3.  Project Design and Goals   

G4.  Management Capacity and Best Practices  

G5.  Legal Status and Property Rights    

Climate Section 

CL1. Net Positive Climate Impacts   

CL2. Offsite Climate Impacts (“Leakage”)   

CL3. Climate Impact Monitoring   

Community Section 

CM1. Net Positive Community Impacts   

CM2. Offsite Community Impacts  

CM3. Community Impact Monitoring  

Biodiversity Section 

B1.  Net Positive Biodiversity Impacts   

B2. Offsite Biodiversity Impacts   

B3. Biodiversity Impact Monitoring   

Gold Level Section 

GL1.    Climate Change Adaptation Benefits n/a 

GL2.    Exceptional Community Benefits n/a 

GL3.    Exceptional Biodiversity Benefits n/a 

Approved Status  

Gold Status n/a 
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4 COMMENTS BY PARTIES, STAKEHOLDERS AND NGOS 
The project documents have been published on the CCBA websites. Comments by stake-
holders were invited (19 November - 18 December 2012). No comments were received for this 
project during the public comment period. 

The following table presents all key information on this process: 

 

webpage: 

http://www.climate-standards.org/projects/index.html 

Comment submitted by: 

No comments received. 

Issues raised: 

None 

Response by TÜV SÜD: 

- 
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5 VERIFICATION STATEMENT 

TÜV SÜD Industrie Service GmbH has performed the first periodic verification of the CCBA pro-
ject: “Reforestation in grassland areas of Uchindile, Kilombero, Tanzania & Mapanda, Mufindi, 
Tanzania”. The verification is based on the currently valid CCB Standards and the rules and re-
quirements of the CCBA.  
The management of Green Resoirces UK Ltd is responsible for the preparation of the project’s 
data on climate, community and biodiversity benefits on the basis of the project’s Monitoring 
Plan indicated in the registered CCBA PDD. 
 
The verifier confirms that: 
 the project is implemented as planned and described in the CCBA registered project design 

document (PDD); 
 the actual monitoring of the project’s climate, community and biodiversity benefits is appro-

priately carried out in line with the CCBA registered monitoring plan;  
 the project’s climate, biodiversity and community benefits are correctly described in the Moni-

toring Report. 
 
In summary, TÜV SÜD is of the opinion that the registered CCBA project “Reforestation in 
grassland areas of Uchindile, Kilombero, Tanzania & Mapanda, Mufindi, 
Tanzania” fullfills all requirements of the CCB Standards.  

 

Munich, 04 June 2013 

 

 

 

 

___________________________________ 

Munich, 04 June 2013 

 

 

 

 

___________________________________ 

Eric Tolcach 

Certification Body “climate and energy” 
TÜV SÜD Industrie Service GmbH 

Sebastian Hetsch 
Assessment Team Leader 

TÜV SÜD Industrie Service GmbH 
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ANNEX 1: SUMMARY OF FINDINGS 
Each of the CCBS criteria was assessed based on the project design documentation review, 
follow-up interviews with relevant stakeholders and the review of the background information.  

The main findings of the project audit in regards to the project design and CCB Standards com-
pliance are summarized in the following sections: 

 

General Section 
G.1. Original Condition in the Project Area 

 

G1. Original Conditions in the Project Area: 

Standard Requirement: 

General Information 

1. The location of the project and basic physical parameters (e.g., soil, geology, climate). 

2. The types and condition of vegetation within the project area. 

3. The boundaries of the project area and the project zone. 

 

Finding: 

1. The Implementation Report (IR) contains a description of the physical parameters (loca-
tion, hydrology, climate and soil) and a map illustrating the project location. The same in-
formation is provided in the CCBA PDD, which was assessed at the same time as the 
verification. See respective CCBA validation report for details. 
 

2. Information on the present vegetation is provided in the IR and detailed information is 
included in the “Ecological Survey in the Kilombero Forest Project at Uchindile Kilom-
bero District, Tanzania” (2006). The same information is provided in the CCBA PDD, 
which was assessed at the same time as the verification. See respective CCBA valida-
tion report for details. 

 
3. No deviation from the boundaries of the project area and the project zone provided dur-

ing validation was observed during verification. 

References (IRL): 10, 21, 22, 23 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied. 
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G1. Original Conditions in the Project Area: 

Standard Requirement: 

Community Information 

5. A description of communities located in the project zone, including basic socio-economic 
and cultural information that describes the social, economic and cultural diversity within 
communities (wealth, gender, age, ethnicity etc.), identifies specific groups such as Indige-
nous Peoples and describes any community characteristics. 

6. A description of current land use and customary and legal property rights including com-
munity property in the project zone, identifying any ongoing or unresolved conflicts or dis-
putes and identifying and describing any disputes over land tenure that were resolved during 
the last ten years (see also G5). 

Findings: 

5. The IR is referring to the description of the communities surrounding the project area 
provided in the CCBA PD which was assessed at the same time as the verification. See 
respective CCBA validation report for details. 
 

6.  During verification the audit team confirmed that GRL still has 100% control over the 
area covered by the certification.  

 
The land of the project area at the (Uchindile Forest Project) UFP and the (Mapanda 
Forest Project) MFP belongs to the villages and is leased by GRL. Since late 2008 there 
is an on-going dispute regarding the land tenure at the UFP. The area of the UFP is 
partly located in the districts of Mufindi and Kilombero. In total the area covers 12,121 ha 
and was approved by the Lands Commission with the Title deed No. 50742. Neverthe-
less the area in the Mufindi district, in total 5,045 ha is falling under the Government for-
est reserve (Saohill forest project) which was not clear at the time of the issuance of the 
Land title deed. Thus GRL remains with 7076 ha for the UFP. At present GRL is not util-
izing the area in dispute and thus the area is not covered by the validation/verification. 
During onsite visit the PPs presented Land dispute correspondence between GRL and 
the Ministry of natural Resources and Tourism of the Republic of Tanzania, documenting 
that GRL is in correspondence with the respective Ministry in these matters. A new land 
lease title for the remaining 7076 ha is in the process of being issued meanwhile the old 
Land lease title is valid. The audit team reviewed the information and documentation 
provided and found that the area covered by the on-going verification is 100% under 
control of the PPs. 

References (IRL): 21, 22, 23, 28 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied. 
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G1. Original Conditions in the Project Area: 

Standard Requirement: 

Biodiversity Information 

7. A description of current biodiversity within the project zone (diversity of species and eco-
systems) and threats to that biodiversity, using appropriate methodologies, substantiated 
where possible with appropriate reference material. 

Findings: 

The IR is referring to the description of the biodiversity provided in the CCBA PDD which 
was assessed at the same time as the verification. See respective CCBA validation report 
for details. 

References (IRL): 21, 22, 23 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 
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G1. Original Conditions in the Project Area: 

Standard Requirement: 

8. An evaluation of whether the project zone includes any of the following High Conservation 
Values (HCVs) and a description of the qualifying attributes: 

8.1. Globally, regionally or nationally significant concentrations of biodiversity values; 

a. protected areas 

b. threatened species 

c. endemic species 

d. areas that support significant concentrations of a species during any time in their life-
cycle (e.g. migrations, feeding grounds, breeding areas). 

8.2. Globally, regionally or nationally significant large landscape-level areas where viable 
populations of most if not all naturally occurring species exist in natural patterns of distribu-
tion and abundance; 

8.3. Threatened or rare ecosystems; 

8.4. Areas that provide critical ecosystem services (e.g., hydrological services, erosion con-
trol, fire control); 

8.5. Areas that are fundamental for meeting the basic needs of local communities (e.g., for 
essential food, fuel, fodder, medicines or building materials without readily available alterna-
tives); and 

8.6. Areas that are critical for the traditional cultural identity of communities (e.g., areas of 
cultural, ecological, economic or religious significance identified in collaboration with the 
communities). 

Findings: 

According to the IR and a respective study the project zone contains HCV No 1 and 6. The 
same information was provided in the CCBA PDD which was assessed at the same time as 
the verification. See respective CCBA validation report for details. 

The whole project is further FSC certified. A long with the certification HCVs have been 
identified and management strategies elaborated/put in place.  

References (IRL): 21, 22, 23 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied. 
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G.2. Baseline Projections 

 

G2. Baseline Projections: 

Standard Requirement: 

1. Describe the most likely land-use scenario in the absence of the project following IPCC 
2006 GL for AFOLU or a more robust and detailed methodology, describing the range of po-
tential land use scenarios and the associated drivers of GHG emissions and justifying why 
the land-use scenario selected is most likely. 

Finding: 

The IR is referring to the CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 

The most likely land-use scenario is “Continuation as degraded grasslands” which was con-
firmed during onsite visit. 

References (IRL): 21, 22, 23 

Requests:  

- 

Final Conclusion: 

Requirement is still satisfied 

 

G2. Baseline Projections: 

Standard Requirement: 

2. Document that project benefits would not have occurred in the absence of the project, ex-
plaining how existing laws or regulations would likely affect land use and justifying that the 
benefits being claimed by the project are truly ‘additional’ and would be unlikely to occur 
without the project. 

Finding: 

The IR is referring to the CCBA PDD which was validated at the same time as the verifica-
tion. See respective CCBA validation report for details. 

References (IRL): 21, 22, 23 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 
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G2. Baseline Projections: 

Standard Requirement: 

4. Describe how the ‘without project’ reference scenario would affect communities in the pro-
ject zone, including the impact of likely changes in water, soil and other locally important 
ecosystem services. 

5. Describe how the ‘without project’ reference scenario would affect biodiversity in the pro-
ject zone (e.g., habitat availability, landscape connectivity and threatened species). 

Finding: 

4. The IR is referring to the CCBA PDD which was assessed at the same time as the verifi-
cation. See respective CCBA validation report for details. 
It is expected that in the without project scenario the poorly life conditions would not 
have been changed and people in the vicinity of the project area would continue to live 
under the poverty line. 
 

5. The IR is referring to the CCBA PDD which was assessed at the same time as the verifi-
cation. See respective CCBA validation report for details. 
It is expected that degradation of the project area would continue with all negative im-
pacts on the soil due to erosion. Further it is expected that the uncontrolled fires would 
continue with respective negative impacts for the Red List species found at the project 
area. 

References (IRL): 21, 22, 23 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied. 
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G.3. Project Design and Goals   

 

G3. Baseline Projections: 

Standard Requirement: 

1. Provide a summary of the project’s major climate, community and biodiversity objectives. 

2. Describe each project activity with expected climate, community and biodiversity impacts 
and its relevance to achieving the project’s objectives. 

 

Finding: 

1. The IR is referring to the CCBA PDD which was assessed at the same time as the verifi-
cation. See respective CCBA validation report for details. 
Major objectives amongst others are to contribute to the demand of wood from sustain-
able plantations, sequester CO2, promote environmental conservation and facilitate 
socio-economic development.  
 

2. The IR is referring to CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 
Climate, community and biodiversity related objectives are indicated. Activities to 
achieve the objectives are in the fields of: 
 Reforestation 
 Fire prevention and protection 
 Education 
 Health 
 Infrastructure 
 Community carbon money 
 Tree Growers Associations and seedlings. 
The implementation of the activities listed was confirmed during onsite visit. 

References (IRL): 15, 17, 21, 22, 23, 27, 35, 36, 37, 38, 39, 40, 41, 42, 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied 
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G3. Baseline Projections: 

Standard Requirement: 

3. Provide a map identifying the project location and boundaries of the project area(s), 
where the project activities will occur, of the project zone and of additional surrounding loca-
tions that are predicted to be impacted by project activities (e.g. through leakage). 

Finding: 

The project location and geographic boundaries are indicated in section G1.3 of the IR. Fur-
ther respective Shape-Files were provided. The same information is provided in the CCBA 
PDD which was assessed at the same time as the verification. See respective CCBA valida-
tion report for details. 

During verification boundaries were confirmed by the audit team. 

References (IRL): 10, 21, 22, 23 

Requests: - 

Final Conclusion: 

Requirement is still satisfied. 

 

G3. Baseline Projections: 

Standard Requirement: 

4. Define the project lifetime and GHG accounting period and explain and justify any differ-
ences between them. Define an implementation schedule, indicating key dates and mile-
stones in the project’s development. 

5. Identify likely natural and human-induced risks to the expected climate, community and 
biodiversity benefits during the project lifetime and outline measures adopted to mitigate 
these risks. 

Finding: 

4. GHG accounting period and project lifetime will be 99 years. The same information is 
provided in the CCBA PDD which was assessed at the same time as the verification. 
See respective CCBA validation report for details. 

5. The IR is referring to CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 
Risks identified are fires, diseases/plagues, health and safety risks and biodiversity risks. 
Mitigations measures are described. The measures were discussed during verification; 
respective documentation was assessed and crosschecked via interviews. As measures 
trainings regarding e.g. RTE species, invasive species and HCV forests, fire fighting and 
HIV risks were implemented.  The measures implemented follow good practice.  

References (IRL): 21, 22, 23, 40, 41, 42, 47 

Requests: - 

Final Conclusion: 

Requirements are still satisfied 
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G3. Baseline Projections: 

Standard Requirement: 

6. Demonstrate that the project design includes specific measures to ensure the mainte-
nance or enhancement of the high conservation value attributes identified in G1 consistent 
with the precautionary principle. 

7. Describe the measures that will be taken to maintain and enhance the climate, community 
and biodiversity benefits beyond the project lifetime. 

 

Finding: 

6. The IR is referring to CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 
As shown in citied studies the majority of Red list species are to be found along the riv-
ers. Accordingly a buffer zone has been identified along the rivers. Further have there 
been areas of riverine vegetation as well as natural forest been identified and put under 
protection. Also grasslands have been identified which are of importance for the blue 
swallow (Red list species) and put under protection. The size of area put under protec-
tion is considered sufficient according to a referenced study. During verification sample 
plots in riverine vegetation and respective buffer zone as well natural forest remaining 
and grasslands were visited and inspected. 
 

7. The IR is referring to CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 
It is expected that the project with its positive impact on climate, community and biodi-
versity will be continued after the 99 year project period will be finished. Further it is ex-
pected that by knowledge transfer in terms of plantation implementation and mainte-
nance and rising of awareness regarding health issues will lead to benefit beyond the 
project lifetime. During onsite visit it was verified that all villagers interviewed are partici-
pating in the TGA (Tree Growers Associations) and own respective wood lots. 

 

References (IRL): 21, 22, 23, 37, 38, 41, 43 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied 
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Standard Requirement: 

8. Document and defend how communities and other stakeholders potentially affected by 
the project activities have been identified and have been involved in project design through 
effective consultation, particularly with a view to optimizing community and stakeholder 
benefits, respecting local customs and values and maintaining high conservation values. 
Project developers must document stakeholder dialogues and indicate if and how the project 
proposal was revised based on such input. A plan must be developed to continue communi-
cation and consultation between project managers and all community groups about the pro-
ject and its impacts to facilitate adaptive management throughout the life of the project. 

9. Describe what specific steps have been taken, and communications methods used, to 
publicize the CCBA public comment period to communities and other stakeholders and to 
facilitate their submission of comments to CCBA. Project proponents must play an active 
role in distributing key project documents to affected communities and stakeholders and 
hold widely publicized information meetings in relevant local or regional languages. 

Finding: 

8. The IR is referring to CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 
In the course of the project planning and implementation affected communities have 
been identified and integrated in the design of the project by conducting SEIAs and 
EIAs. Further have there been PRA such as villages meetings and focus group discus-
sions been undertaken during the implementation of the project to ensure to adapted the 
implementation accordingly. During onsite visit interviews were conducted with villagers 
clarifying how stakeholders could participate during the planning and implementation of 
the project. Further a community development officer was interviewed clarifying the on-
going interaction of the PPs with the stakeholders. The onsite visit also revealed that the 
plantation managers take an important part in the stakeholder communication process.   
 

9. According the PDD the final PDD and most important documents will be communicated 
and made accessible for local communities. During onsite visit it was verified via inter-
views that respective information was provided.  
Further the IR was made available on the CCBA-webpage for stakeholder comments. 

References (IRL): 21, 22, 23, 44, 45, 46 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied. 
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G3. Baseline Projections: 

Standard Requirement: 

10. Formalize a clear process for handling unresolved conflicts and grievances that arise 
during project planning and implementation. The project design must include a process for 
hearing, responding to and resolving community and other stakeholder grievances within a 
reasonable time period. This grievance process must be publicized to communities and 
other stakeholders and must be managed by a third party or mediator to prevent any conflict 
of interest. Project management must attempt to resolve all reasonable grievances raised, 
and provide a written response to grievances within 30 days. Grievances and project re-
sponses must be documented. 

Finding: 

A process for handling unresolved conflicts and grievances has been elaborated and put in 
place (SOP 03). It is ensured, that also local stakeholder not capable of reading and writing 
have a chance to express conflict and grievances via regular meetings held with the local 
communities. As third party moderator the Tanzanian Plantation Workers Union / commis-
sion of mediation and arbitration is foreseen. Further it is stated that the management learnt 
that improving the communication with local communities improves the management, helps 
to reduce conflicts and early reaction of the management. 

During onsite visit the implementation of the grievance processes was verified via interviews 
held with stakeholders. 

Further information about criticism of the plantation activities conducted by GRL in Africa by 
the NGOs Timberwatch as well as Nomogaia is provided. The criticism of Timberwatch is 
generally focusing on the CDM and the GRL reforestation project at Idete. Nomogaia is fo-
cusing on Uchindile. 

GRL took the project-specific criticism as opportunity to cooperate especially with the NGO 
Nomogaia in order to transfer its criticism into a constructive process of adapting GRLs pro-
cedures in order to achieve necessary improvements. During a second onsite assessment 
by Nomogaia in Uchindile it was confirmed that the adaptation was successful.  

During the public stakeholder consultation process required by CCBA no project specific is-
sues were raised by Timberwatch.  

References (IRL): 12, 21, 22, 23, 61, 62 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 
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G3. Baseline Projections: 

Standard Requirement: 

11. Demonstrate that financial mechanisms adopted, including projected revenues from 
emissions reductions and other sources, are likely to provide an adequate flow of funds for 
project implementation and to achieve the anticipated climate, community and biodiversity 
benefits. 

Finding: 

According to the PD GRL is securing the financing at the group level across all subsidiaries 
which enables the company to become cash flow positive within 5 years. 
The funding is loan financed by Norfund and Finfund and explicitly covers financing of 
Uchindile/Mapanda. 
Respective documentation was provided and assessed by the audit team during onsite visit. 
 

References (IRL): 21, 22, 23, 30, 63 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 

 

 
G.4. Management Capacity and Best Practices 

 

G4. Management Capacity and Best Practices 

Standard Requirement: 

1. Identify a single project proponent which is responsible for the project’s design and im-
plementation. If multiple organizations or individuals are involved in the project’s develop-
ment and implementation the governance structure, roles and responsibilities of each of the 
organizations or individuals involved must also be described. 

Finding: 

GRL ltd. is still responsible for the design and implementation of the project activity. 

  

References (IRL): 21, 22, 23 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 
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G4. Management Capacity and Best Practices 

Standard Requirement: 

2. Document key technical skills that will be required to implement the project successfully, 
including community engagement, biodiversity assessment and carbon measurement and 
monitoring skills.  

Document the management team’s expertise and prior experience implementing land man-
agement projects at the scale of this project.  

If relevant experience is lacking, the proponents must either demonstrate how other organi-
zations will be partnered with to support the project or have a recruitment strategy to fill the 
gaps. 

Finding: 

The IR is referring to CCBA PDD which was assessed at the same time as the verification. 
See respective CCBA validation report for details. 

Technical skills needed for project implementation have been provided and found to be in 
compliance with the project activity. PPs involved have long term experience in the needed 
areas of activity (foresters, surveyors, ecologists, environmentalists, human resource per-
sonnel, social workers, engineers, accountants, GIS specialist, and health careers). During 
onsite visit interviews were held with the responsible staff of the different areas of the planta-
tion enterprise. The interviews gave no reason to question the technical skills on community 
engagement, biodiversity assessment, carbon measurement and monitoring skills. 

References (IRL): 21, 22, 23 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 
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G4. Management Capacity and Best Practices 

Standard Requirement: 

3. Include a plan to provide orientation and training for the project’s employees and relevant 
people from the communities with an objective of building locally useful skills and knowledge 
to increase local participation in project implementation.  

These capacity building efforts should target a wide range of people in the communities, in-
cluding minority and underrepresented groups.  

Identify how training will be passed on to new workers when there is staff turnover, so that 
local capacity will not be lost. 

Finding: 

The IR is referring to CCBA PDD which was assessed at the same time as the verification. 
See respective CCBA validation report for details. 

Job opportunities (permanent/ non permanent) for local people are provided.  There is an 
employ training plan, an employ handbook as well as a worker advancement plan in place. 
Workers are technically briefed before the fieldwork, which was verified via interviews.  

Where special skills are needed, external specialist are hired. 

Respective documentation was provided and assessed respectively discussed by the audit 
team with the responsible personal. Further interviews were conducted to crosscheck the 
documentation provided. 

References (IRL): 21, 22, 23, 47, 48, 49 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 
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G4. Management Capacity and Best Practices 

Standard Requirement: 

4. Show that people from the communities will be given an equal opportunity to fill all em-
ployment positions (including management) if the job requirements are met. Project propo-
nents must explain how employees will be selected for positions and where relevant, must 
indicate how local community members, including women and other potentially underrepre-
sented groups, will be given a fair chance to fill positions for which they can be trained. 

Finding: 

SOPs are in place giving guidance to avoid discrimination when employing from neighbour-
ing villages people. According to the IR GRL encourages local people to fill higher positions 
in the project management/activity. Nevertheless it is very difficult to hire villagers for higher 
positions due to their low education level. 

During onsite visit the audit team verified via interviews with villagers of different gender that 
they suffer no discrimination by GRL. 

References (IRL): 13, 21, 22, 23 

Requests: 

-  

Final Conclusion: 

Requirement is still satisfied. 
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G4. Management Capacity and Best Practices 

Standard Requirement: 

5. Submit a list of all relevant laws and regulations covering worker’s rights in the host coun-
try. 

Describe how the project will inform workers about their rights. 

 Provide assurance that the project meets or exceeds all applicable laws and/or regulations 
covering worker rights and, where relevant, demonstrate how compliance is achieved. 

 

6. Comprehensively assess situations and occupations that pose a substantial risk to worker 
safety.  

A plan must be in place to inform workers of risks and to explain how to minimize such risks. 
Where worker safety cannot be guaranteed, project proponents must show how the risks will 
be minimized using best work practices. 

Finding: 

5. The IR is referring to CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 
GRL is committed to comply with local, regional and national laws and regulations. In or-
der to ensure the compliance with the legal framework GRL is FSC certified. Workers in-
terviewed were aware of their rights.  
 

6. GRL has a occupational health and safety policy in place to ensure a safe and healthy 
workplace is provided. Personal Protection Equipment (PPE) is provided. Dangerous 
situations are assessed to design a training scheme for safety instructions of the work-
ers. Respective documentation was provided and crosschecked by the audit team via in-
terviews. 

References (IRL): 21, 22, 23, 47, 48, 49, 50 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied. 
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G4. Management Capacity and Best Practices 

Standard Requirement: 

7. Document the financial health of the implementing organization(s) to demonstrate that 
financial resources budgeted will be adequate to implement the project. 

Finding: 

According to the IR GRL is securing the financing at the group level across all subsidiaries 
which enables the company to become cash flow positive within 5 years. 
The funding is loan financed by Norfund and Finfund and explicitly covers financing of 
Uchindile/Mapanda. Respective documents were provided and assessed by the audit team. 
 

References (IRL): 21, 22, 23, 30 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 

 

 

G.5. Legal Status and Property Rights 

 

G5. Legal Status and Property Rights 

Standard Requirement: 

1. Submit a list of all relevant national and local laws and regulations in the host country and 
all applicable international treaties and agreements. Provide assurance that the project will 
comply with these and, where relevant, demonstrate how compliance is achieved. 

Finding: 

The IR is referring to CCBA PDD which was assessed at the same time as the verification. 
See respective CCBA validation report for details. 

A description is provided stating that GRL as a Tanzanian company is complying with gov-
ernment legal procedures. It is further stated that an EIA/SEIA has been conducted as re-
quired by a governmental approved consultancy and that GRL is applying for ISO 9001 and 
14001 and FSC. 

References (IRL): 21, 22, 23, 26, 28, 50 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied 
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G5. Legal Status and Property Rights 

Standard Requirement: 

2. Document that the project has approval from the appropriate authorities, including the es-
tablished formal and/or traditional authorities customarily required by the communities. 

Finding: 

The IR is referring to CCBA PDD which was assessed at the same time as the verification. 
See respective CCBA validation report for details. 

GRL hold LoAs for EIAs by NEMC, title deeds for the land, approval from Tanzania Invest-
ment Centre and water use rights from the Ruaha River Basin’s Headquarters. All these 
documents are needed for the issuance of the land lease title by the government.   

References (IRL): 21, 22, 23, 28 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 
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G5. Legal Status and Property Rights 

Standard Requirement: 

3. Demonstrate with documented consultations and agreements that the project will not en-
croach uninvited on private property, community property, or government property and has 
obtained the free, prior, and informed consent of those whose rights will be affected by the 
project. 

4. Demonstrate that the project does not require the involuntary relocation of people or of 
the activities important for the livelihoods and culture of the communities.  

If any relocation of habitation or activities is undertaken within the terms of an agreement, 
the project proponents must demonstrate that the agreement was made with the free, prior, 
and informed consent of those concerned and includes provisions for just and fair compen-
sation. 

Finding: 

3. The IR is referring to CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 
Recently there have been legal quarrel about the land lease title due to erroneous allo-
cation of the land by the government. During onsite visit the PPs presented land dispute 
correspondence between GRL and the Ministry of natural Resources and Tourism of the 
Republic of Tanzania, documenting that GRL is in correspondence with the respective 
Ministry in these matters. Meanwhile GRL decided to exclude the respective area from 
the CCBA and VCS certification.  
 

4. The IR is referring to CCBA PDD which was assessed at the same time as the verifica-
tion. See respective CCBA validation report for details. 
No settlement was located in the project area only minor agricultural activities have been 
conducted. The replacement and respective compensation was negotiated with the af-
fected local people and compensation was paid. During onsite visit documents proving 
the compensation payments were provided. Further the compensation payments were 
crosschecked via interviews with the villagers affected. 

References (IRL): 21, 22, 23, 25, 30 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied 
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G5. Legal Status and Property Rights 

Standard Requirement: 

5. Identify any illegal activities that could affect the project’s climate, community or biodiver-
sity impacts (e.g., logging) taking place in the project zone and describe how the project will 
help to reduce these activities so that project benefits are not derived from illegal activities. 

Finding:  

No illegal activities are expected in the area. Nevertheless a big fire occurred in 2009 on the 
Uchindile Forest Project by arson.  

References (IRL): 21, 22, 23 

Requests: 

See CR 1 in CCBA Validation Protocol 

Clarify if arson can be considered an illegal activity 

Final Conclusion: 

The arson leading to a great fire event in 2009 is correctly considered as illegal activity and 
respectively described in the PD. 

 

G5. Legal Status and Property Rights 

Standard Requirement: 

6. Demonstrate that the project proponents have clear, uncontested title to the carbon rights, 
or provide legal documentation demonstrating that the project is undertaken on behalf of the 
carbon owners with their full consent. 

 Where local or national conditions preclude clear title to the carbon rights at the time of 
validation against the Standards, the project proponents must provide evidence that their 
ownership of carbon rights is likely to be established before they enter into any transactions 
concerning the project’s carbon assets. 

Finding: 

Documents/Deeds are listed upon which the titles to the carbon rights are clearly given to 
GRL on the area utilized by GRL. See also findings in G1.6. Further carbon credits have 
been successfully issued by GRL during the 1st monitoring period. 

References (IRL): 21, 22, 23, 30 

Requests: 

- 

Final Conclusion: 

Requirement is still satisfied. 
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Climate Section 
 

CL.1. Net Positive Climate Impacts 

 

Standard Requirement: 

5. Specify how double counting of GHG emissions reductions or removals will be avoided, 
particularly for offsets sold on the voluntary market and generated in a country with an emis-
sions cap. 

Finding: 

5. See VCS Validation and respective VCS Validation Report which are made publicly avail-
able on the VCS webpage. 

References (IRL): 21, 22, 23 

Requests:  

- 

Final Conclusion: 

Requirement is still satisfied. 
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CL.3. Climate Impact Monitoring 

Standard Requirement: 

1. Develop an initial plan for selecting carbon pools and non-CO2 GHGs to be monitored, 
and determine the frequency of monitoring.  

Potential pools include aboveground biomass, litter, dead wood, belowground biomass, 
wood products, soil carbon and peat. Pools to monitor must include any pools expected to 
decrease as a result of project activities, including those in the region outside the project 
boundaries resulting from all types of leakage identified in CL2. A plan must be in place to 
continue leakage monitoring for at least five years after all activity displacement or other 
leakage causing activity has taken place. Individual GHG sources may be considered ‘insig-
nificant’ and do not have to be accounted for if together such omitted decreases in carbon 
pools and increases in GHG emissions amount to less than 5% of the total CO2-equivalent 
benefits generated by the project. Non-CO2 gases must be included if they are likely to ac-
count for more than 5% (in terms of CO2-equivalent) of the project’s overall GHG impact 
over each monitoring period. Direct field measurements using scientifically robust sampling 
must be used to measure more significant elements of the project’s carbon stocks. Other 
data must be suitable to the project site and specific forest type. 

2. Commit to developing a full monitoring plan within six months of the project start date or 
within twelve months of validation against the Standards and to disseminate this plan and 
the results of monitoring, ensuring that they are made publicly available on the internet and 
are communicated to the communities and other stakeholders. 

Finding: 

1. Monitoring for carbon is conducted in line with the applied VCS methodology. See VCS 
MR and respective VCS Verification Report 

2. Monitoring for carbon is conducted in line with the applied VCS methodology. See VCS 
MR and respective VCS Verification Report which are made publicly available on the VCS 
webpage. 

References (IRL): 21, 22, 23 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied. 
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Community Section 
CM1. Net Positive Community Impacts 

 

CM1. Net Positive Community Impacts 

Standard Requirement: 

1. Use appropriate methodologies to estimate the impacts on communities, including all 
constituent socio-economic or cultural groups such as indigenous peoples (defined in G1), 
resulting from planned project activities.  

A credible estimate of impacts must include changes in community well-being due to project 
activities and an evaluation of the impacts by the affected groups. This estimate must be 
based on clearly defined and defendable assumptions about how project activities will alter 
social and economic well-being, including potential impacts of changes in natural resources 
and ecosystem services identified as important by the communities (including water and soil 
resources), over the duration of the project.  

The ‘with project’ scenario must then be compared with the ‘without project’ scenario of so-
cial and economic well-being in the absence of the project (completed in G2). The difference 
(i.e., the community benefit) must be positive for all community groups. 

2. Demonstrate that no High Conservation Values identified in G1.8.4-6 will be negatively 
affected by the project. 

Finding: 

 1. EIAs have been conducted in order to identify local communities affected by the project 
activity and to analyse impacts for those. On the basis of the EIA a Community monitoring 
plan has been developed to quantify major impacts (negative/positive) on the identified 
communities. A with and without scenario is showing that without the project the communi-
ties surrounding the project area would continue to live in prevalent poverty based in subsis-
tence agriculture due to a lack of employment opportunities. Further it is described, that the 
PPs developed a community development plan containing activities to create employment, a 
Tree Growers Associations, Education, Infrastructure and Health. According to the provided 
CCBA Implementation Report the mentioned activities have been established. 

The audit team assessed the EIAs and crosschecked them during onsite visit via interviews 
with the residents of the villages affected. The positive impacts identified still are judged as 
plausible for the project activity. 

 2. Respective buffer zone and signs have been established around areas of cultural impor-
tance for the communities and maintained. Thus no negative effect can be expected on the 
HCVs 4-6. 

During onsite visit the signs leading to the grave yards as well as the buffer zones around 
those were inspected. 

References (IRL): 21, 22, 23, 26, 51, 58 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied. 
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CM.2. Offsite Community Impacts 

 

CM2. Offsite Stakeholder Impacts 

Standard Requirement: 

1. Identify any potential negative offsite stakeholder impacts that the project activities are 
likely to cause. 

2. Describe how the project plans to mitigate these negative offsite social and economic im-
pacts. 

3. Demonstrate that the project is not likely to result in net negative impacts on the well-
being of other stakeholder groups. 

Finding: 

1. Potential negative offsite impacts have been identified in the course of the VCS Valida-
tion and are described in the respective VCS PD and the Validation Report. Potential 
negative impacts were discussed during verification and found to be still plausible. 
 

2. Mitigation measures have been identified in the course of the VCS Validation and are 
described in the respective VCS PD and the Validation Report. Impacts can be ex-
pected. Mitigation measure were discussed and inspected during verification. 
 

3. The mitigation measures identified are mainly implemented. No negative impacts on the 
well-being of the stakeholders were observed during verification. In order to verify the 
observations the audit team conducted 3 town hall meetings interviewing 55 residents of 
different sex and profession. As comparison one transect drive was conducted through a 
village whose residents profit only from job opportunities but not from the community de-
velopment activities and carbon money GRL is providing to the villages that gave land 
for the plantation activities. 
Besides minor aspects that could lead to negative impacts on the long term the inter-
viewed residents concordantly confirmed that the project activity helped them to improve 
the general living standard and that there is a net positive impact for the communities. 

References (IRL): 21, 22, 23, 58 

Requests: 

- 

Final Conclusion: 

Requirements are satisfied. 
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CM.3. Community Impact Monitoring 

 

CM3. Community Impact Monitoring 

Standard Requirement: 

1. Develop an initial plan for selecting community variables to be monitored and the fre-
quency of monitoring and reporting to ensure that monitoring variables are directly linked to 
the project’s community development objectives and to anticipated impacts (positive and 
negative). 

2. Develop an initial plan for how they will assess the effectiveness of measures used to 
maintain or enhance High Conservation Values related to community well-being (G1.8.4-6) 
present in the project zone. 

3. Commit to developing a full monitoring plan within six months of the project start date or 
within twelve months of validation against the Standards and to disseminate this plan and 
the results of monitoring, ensuring that they are made publicly available on the internet and 
are communicated to the communities and other stakeholders. 

Finding: 

1. A monitoring plan was provided and assessed by the audit team. The indica-
tors/parameters were monitored via e.g. semi-structured interviews or discussions with Fo-
cus groups. Further the monitoring plan partly foresees to identify new parameters to im-
prove/develop the monitoring of the above mentioned parameters.  

2. The provided monitoring plan contains no information on how to monitor HCVs 4-6.  

3. A monitoring plan was provided. 

References (IRL): 21, 22, 23, 58 

Requests: 

Corrective Action Request 1.   

Provide monitoring results in compliance with the monitoring plan  

See also CAR 6 of CCBA Validation Protocol: 

Provide information/guidance for monitoring of the parameters (e.g. semi-structured inter-
views / group discussions). 

Provide further definitions where needed (e.g. quality of wood lots/quality of water/focus 
groups/key informant/ etc.). 

Provide an verifiable set of parameters for the monitoring plan  

Provide information how to monitor HCV6. 

 

Respond by PP: 

Monitoring results in compliance with the monitoring plan have been provided. 
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Final Conclusion: 

Monitoring results are provided in line with the MP. The following results are presented: 

A) Demographics in the project zone 
 In all the villages of the project zone, the population is growing except in the village 

Kitete. This can be explained with the attractiveness of the close by village Uchindile 
which is a lot bigger than Kitete. 

 Also the population of the village Lugala that did not give land to GRL and thus does not 
profit of 10% of the carbon revenues achieved but whose habitants find work at GRL’s 
plantations is growing. 

 

B) Employment 
 The number of permanent workers is stable within the past 4 years. 63% of the perma-

nent workers are from the villages in the project zone 
 In total there were 267 seasonal workers hired in 2011 
 Salaries were risen about 100% since 2006 

Audit Team Assessment: The respective documents and studies were reviewed. The audit 
team interviewed villagers during the onsite visit, who confirmed that the job opportunity 
provided by GRL are relevant for the villages in the project zone. 

 

C) Local economy/household income 
 The number of corrugated iron sheet roofs has increased significantly 
 The number of consumer goods and its distributors has increased significantly 

Audit Team Assessment: Discussions with representatives from the villagers confirmed that 
the project has a positive impact on the welfare of the communities 

 

D) Woodlots 
 GRL is organizing and supporting “Tree Grower Associations” (TGA) in the project zone 
 The number of woodlots and members of woodlots are documented 
 Location of woodlots are documented 

Audit Team Assessment: Interviews held with the villagers confirmed that the GRL is sup-
porting the TGAs, the members of the TGAs appreciate the support by GRL. 

 

E)  Education 
 GRL was building several teachers houses, classrooms and a girl’s dormitory 
 The condition of the buildings is good to excellent. 
 Further parameters for the next verification are already identified 

Audit Team Assessment: During onsite visit the buildings were visited, the conditions of the 
buildings are as described by GRL. Interviews held with the villagers confirm that they ap-
preciate GRL for the educational infrastructure provided 
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F) Infrastructure 
 GRL is constructing and maintaining roads inside the project zone 
 The length of the roads is documented 
 Further parameters for the next verification are already identified 

Audit Team Assessment: During onsite visit the roads were visited, the condition of the 
roads is as described by GRL 

 

G) Water quantity and quality 

See CCBS criteria B.3 for the assessment.  

 

H) Health and Medication 
 GRL was building a dispensary, a maternity ward and a nurse’s house 
 The condition of the buildings is good to excellent where it is used by health practitio-

ners. 

Audit Team Assessment: During onsite visit the buildings were visited. Interviews held with 
the villagers confirm that they appreciate GRL for sanitary infrastructure provided especially 
the maternity ward 

 

I) Cultural Aspects 
 GRL is maintaining buffer zones and sign post to grave yards and ritual sides 

Audit Team Assessment: During onsite visit the grave yards have been visited, buffer zones 
and signs are in place and good condition. Interviews held with the villagers confirm that the 
villagers have access to the grave yards and ritual sides 

 

Summary of the audit team’s verification of CCBS criteria CM.3 

The audit team assessed the documentation provided. Further the audit team conducted 3 
interviews with members of different gender and age in the villages visited. On basis of the 
information gathered the audit team confirms that the project activity has an net positive im-
pact on the communities in the project zone as the overall welfare is positively impacted by 
GRL.  
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Biodiversity Section 
B.1. Net Positive Biodiversity Impacts 

 

B1. Net Positive Biodiversity Impacts 

Standard Requirement: 

1. Use appropriate methodologies to estimate changes in biodiversity as a result of the pro-
ject in the project zone and in the project lifetime. This estimate must be based on clearly 
defined and defendable assumptions. The ‘with project’ scenario should then be compared 
with the baseline ‘without project’ biodiversity scenario completed in G2. The difference (i.e., 
the net biodiversity benefit) must be positive. 

2. Demonstrate that no High Conservation Values identified in G1.8.1-3 will be negatively 
affected by the project. 

Finding: 

1. Two EIAs has been conducted in order to analyse biodiversity aspects before project and 
provide respective recommendations. On basis of the outcome of the EIAs a monitoring plan 
was designed. The monitoring plan includes regular ecological surveys collecting data to 
generate information regarding flora and fauna in the project area.  The monitoring plan was 
discussed during onsite visit with the respective personal. 

The IR list project activities that lead to a net benefit for the biodiversity. Activities listed are: 

 Conservation of wetlands and natural forests 
 Buffer along water sources 
 Fire control 
 Establishment of plantations 
 Establishment of woodlots 
 Research and monitoring 
 Capacity building / training on RTE species 

The activities listed were discussed during onsite visit with the respective personal and were 
inspected during onsite visit and partly crosschecked via interviews. The measures will help 
to maintain the biodiversity and on basis of the monitoring the PPs will be able to provide 
reliable data to document the development of the biodiversity in the project area.  

Furthermore the project has been successfully FSC certified. 

2. Due to the presence of RTE species HCV 1 could be identified in the Project Area. Meas-
ures are described to mitigate potential negative impacts (conservation of wetlands and 
natural forests). The audit team assessed the measures described and found them to most 
likely lead to a positive impact on the RTE species identified. 

References (IRL): 21, 22, 23, 26, 51, 58 

Requests: 

- 

Final Conclusion: 

Requirements are still satisfied 
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B1. Net Positive Biodiversity Impacts 

Standard Requirement: 

3. Identify all species to be used by the project and show that no known invasive species will 
be introduced into any area affected by the project and that the population of any invasive 
species will not increase as a result of the project. 

4. Describe possible adverse effects of non-native species used by the project on the re-
gion’s environment, including impacts on native species and disease introduction or facilita-
tion. Project proponents must justify any use of non-native species over native species. 

5. Guarantee that no GMOs will be used to generate GHG emissions reductions or remov-
als. 

Finding: 

3. Species planted are Eucalypt and Pine which could not be found on national lists of in-
vasive species. No other species were observed during verification 
 

4. Often discussed adverse effects of the species (mainly Eucalypt) planted such as water 
and soil degradation are discussed. The PPs expect that the mentioned negative im-
pacts will not take place. The assumption is based on cited scientific studies as well as 
the experiences of the PPs with these species until now. Further the monitoring plan 
foresees to analyse the soil as well as to monitor the water-level regularly in order to 
sustain the expectations of the PPs. 
During verification the monitoring of the water-level was assessed; the results gave no 
reason for water degradation. 

 
5. No GMOs are used to generate GHG emissions. Nothing contrary was observed during 

verification 

References (IRL): 21, 22, 23, 52, 53, 54, 55, 56, 58 

Requests: 

See CAR 7 of CCBA Validation Protocol 

Provide the national list of invasive species 

Final Conclusion: 

 The PPs clarified that there is no national list of invasive species in Tanzania. Nevertheless 
the species planted were screened against the Global Invasive Species Database. The audit 
team crosschecked the data provided and found them in compliance with the requirements. 
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B.2. Offsite Biodiversity Impacts 

 

B2. Offsite Biodiversity Impacts 

Standard Requirement: 

1. Identify potential negative offsite biodiversity impacts that the project is likely to cause. 

2. Document how the project plans to mitigate these negative offsite biodiversity impacts. 

3. Evaluate likely unmitigated negative offsite biodiversity impacts against the biodiversity 
benefits of the project within the project boundaries. Justify and demonstrate that the net 
effect of the project on biodiversity is positive. 

Finding: 

1. Negative impacts on biodiversity are not expected. Nevertheless the PD refers to the 
EIA/SEIA respectively the VCS PDD were potential negative impacts are listed. The po-
tential negative impacts were discussed onsite. 
 

2. The mitigation measures identified are mainly implemented. No negative impacts on the 
biodiversity were observed during verification. 
See also CAR 11 of VCS Verification Protocol 
 

3. Unmitigated negative offsite biodiversity impacts are not expected. During onsite visit the 
audit team could not observe any negative impact of the project activity on the biodiver-
sity. 

References (IRL): 21, 22, 23, 26, 51, 57, 58 

Requests:  

Corrective Action Request 2.   

Provide information if or to what extend mitigation measures described in the PDD have 
been implemented. 

Respond by PP: 

Mitigation measures have been implemented and are discussed in the Implementation Re-
port. 

Final Conclusion: 

The PDD was revised, the mitigation measures are now listed and respective information is 
provided. The audit team crosschecked the data provided and found them in compliance 
with the requirements. 
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B.3. Biodiversity Impact Monitoring 

Standard Requirement: 

1. Develop an initial plan for selecting biodiversity variables to be monitored and the fre-
quency of monitoring and reporting to ensure that monitoring variables are directly linked to 
the project’s biodiversity objectives and to anticipated impacts (positive and negative).49 

2. Develop an initial plan for assessing the effectiveness of measures used to maintain or 
enhance High Conservation Values related to globally, regionally or nationally significant 
biodiversity (G1.8.1-3) present in the project zone. 

3. Commit to developing a full monitoring plan within six months of the project start date or 
within twelve months of validation against the Standards and to disseminate this plan and 
the results of monitoring, ensuring that they are made publicly available on the internet and 
are communicated to the communities and other stakeholders. 

Finding: 

1. A monitoring plan was provided and assessed by the audit team.  

The parameters are to be monitored. Procedures are briefly mentioned. The monitoring plan 
was discussed during onsite visit with the respective personal. A sample plot for natural 
vegetation was visited and explained. Indicators/Parameters identified and approaches cho-
sen are found to be appropriate to monitor the aspects identified.  

2. The provided monitoring plan contains also information on how to monitor HCVs 1-3.  

3. A monitoring plan was provided. 

References (IRL): 21, 22, 23, 57, 58, 71 

Requests:  

Corrective Action Request 3.   

Provide monitoring results according to the monitoring plan  

See also CAR 9 of CCBA Validation Protocol 

Respond by PP: 

Monitoring results have been updated and are in compliance with the monitoring plan. 

Final Conclusion: 

Monitoring results are provided in line with the MP. The following results are presented: 

A) General Data 

Results: Different land classes within the project have been measured and summarised 
through a combination of remote sensing and ground truthing: plantations, grassland, rive-
rine forest, water bodies, topography, fire belts. Maps/GIS-files showing the different areas 
types are provided by the PP. 

Audit Team Assessment: The audit team assessed the maps/GIS-files, and confirmed the 
data during the onsite visit. 
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B) Conservation Areas  

Results: The conservation areas were monitored, in particular  

 “Blue Swallow Grassland”: area of grassland 
 “Riverine Forest”: Crown cover  
 “Water Bodies”: Area of water bodies 

As shown via remote sensing analysis, the grassland area has not decreased, the crown 
cover of the natural tree species in the riverine areas increased, the water bodies did not 
change significantly in size 

Audit Team Assessment: The audit team verified the remote sensing analysis and the re-
sults were also confirmed during physical onsite visit of the project area by the audit team 

 

C) Field assessments of conservation areas 

Results: The conservation areas were monitored, in particular  

 “Blue Swallow Grassland”: Number of bird species 
Number of bird species seems to have increased although comparability of the different data 
sets is not given. A new approach for the monitoring of the bird species is planed but not yet 
fully finalized  

 “Riverine Forest”: Abundance, relative density and frequency per tree species per 
sample plot  

Species occurrence in the areas with natural vegetation has not changed significantly. In 
Uchindile the overall number of species occurring increased. 

 “Water Bodies”: pH, salinity, temperature, sediment, transparency, oxygen, alcanity, 
ammonium, nitrat, nitrit, Orthophosphate, Faecal coliform, water level. 

Except “faecal coli” the water quality is within the WHO limits for drinking water. GRL is 
working on identifying the source of faecal coli bacteria analysing the plantation setup. No 
entrance through the plantation activity e.g. by placement of sanitation facilities could be 
identified (IRL 71).  

Water quantity did not significantly change.   

Audit Team Assessment: The audit team reviewed the results and report and the results 
were also confirmed during physical onsite visit of the project area by the audit team. During 
onsite visit the water quality surveys were discussed. Sanitation facilities were inspected. 

 

D)  Invasive Species 

Results: Monitoring of invasive species in conservation areas were conducted as per the 
monitoring plan. Invasive species that were found during daily work have been dis-
placed by the workers. A new approach for the monitoring invasive species is planed 
but not yet fully finalized 

Audit Team Assessment: During onsite conservation areas were visited, no invasive species 
were oberserved in the conservatiuon areas. 
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Summary of the audit team’s verification of CCBS criteria B.3 

The audit team assessed the documentation provided. Further the audit team visited the dif-
ferent area types, remeasured natural sample plots and discussed the water quality studies 
with the responsible personal and visited potential entrance spots (sanitary facilities) for fae-
cal coli bacteria during the onsite visit. On basis of the information gathered the audit team 
confirms that the project activity has no negative impact on the biodiversity in the project 
area. Further the audit team confirms that a net positive impact on the biodiversity in the 
project zone is ensured although it is not yet significant. 

 
 
 

Gold Level Section 
GL.1. Climate Change Adaptation Benefits 

The section “climate change adaptation benefits” is not applied. 

 

GL.2. Exceptional Community Benefits 

The section “exceptional community benefits” is not applied. 

 

GL.3. Exceptional Biodiversity Benefits 

The section “exceptional biodiversity benefits” is not applied. 
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ANNEX 2: INFORMATION REFERENCE LIST 
Ref. 
No. 

Author/Editor/ Issuer Title, Type of Document Date 

1.  

 

Interviewed Persons: 
 Name Position, Organisation  

1. Sangito Sumari General Manager GRL 
2. Eliya Mtupile Carbon Certification Associate 
3. Christian Constantine  Chief Accountant 
4. Isaac B. Mapunda Inventory Officer 
5. Peter Nguyeje Inventory Officer 
6. Jakob Sandven Mapping and Inventory Manager 
7. Ana Meyer Carbon Associate 
8. Nicholas Embden Carbon Manager 
9. John Chekure District Plantation Manager 
10. Geofrey Kurianganga Building Manager 
11. Veneranda Msemwa Head of Planning Unit  
12. Byela Kahangwa Forester 
13. Lucy Delton Human Resource Officer 
14. Victor Kimey FSC Associate 
15. Christel Kiweha Human Resource Officer 
16. Hamisi Iddi Malinga Community Development & Public Relation Manager 
17. Anthony A. Kisondella GIS & Mapping Manger 
18. Joseph Masongo Plantation Manager Mapanda 
19. Emmanuel Munisi Plantation Manager Uchindile 
20. Elizabeth Mussami Community Development Officer - Uchindile 
21. 13 village members Chogo Village  
22. 18 village members Uchindile Village  
23. 24 village members Mapanda Village 
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Ref. 
No. 

Author/Editor/ Issuer Title, Type of Document Date 

2. GRL Project Design Document: Reforestation in grassland area of Uchindile, Kilombero, Tanzania & Ma-
panda, Mufindi, Tanzania 

07 Jul 2009 

3. GRL VCS Monitoring report: (01.12.2008 – 01.09.2012) Reforestation in grassland areas of Uchindile, 
Kilombero, Tanzania &Mapanda, Mufindi, Tanzania 

04 Nov 2012 

4. Tüv-Süd Verification Report : Report No. 1261941 04 Aug 2010 

5. GRL NON-PERMANENCE RISK REPORT: Reforestation in grassland area of Uchindile, Kilombero, Tan-
zania &Mapanda, Mufindi, Tanzania 

05 Nov 2012 

6. GRL UMFP Inventory Carbon Model 121104.xlsx Nov 2012 

7. IPCC IPCC 03 Annex 3A.1  

8. J.M.Bryce The Commercial Timbers of Tanzania 1999 

9. GRL Loss event report, Reforestation in grassland areas of Uchindile, Kilombero, Tanzania & Mapanda 
Mufindi, Tanzania Ver. 01 

20 Oct 2011 

10. GRL GIS shapefiles Nov 2012 

11. Tüv-Süd Verification Report : Report No. 1261941 17 Jul 2009 

12. GRL SOPs Nov 2012 

13. GRL Inventory Guidelines for Green Resources AS, Version 5 17 Jul 2011 

14. GRL Community Monitoring Plan, Version 1 Sep 2012 

15. GRL Community Monitoring Results, 1st Jan 1997 to 1st Sep 2012 Sep 2012 

16. GRL Biodiversity Monitoring Plan, Version 1  Sep 2012 

17. GRL Biodiversity Monitoring Results, 1st Jan 1997 to 1st Sep 2012 Sep 2012 

18. UN_REDD http://www.un-redd.org/UNREDDProgramme/CountryActions/Tanzania/tabid/1028/language/en-
US/Default.aspx  

 

19. REDD+ So-
cial&Environmental 
Standard 

http://www.redd-standards.org/index.php?option=com_content&view=article&id=22&Itemid=131   
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Ref. 
No. 

Author/Editor/ Issuer Title, Type of Document Date 

20. World Bank http://info.worldbank.org/governance/wgi/sc_country.asp   

21. GRL Climate, Community and Biodiversity Standards project design document (first edition) / Reforestation 
in Grassland areas of Uchindile, Kilombero, Tanzania &Mapanda, Mufindi, Tanzania, Version 05 

02 Oct 2009 

22. TüvSüd Validation Report No. 1031163-CCBA;  
CCBA Project Reforestation in Grassland areas of Uchindile, Kilombero, Tanzania &Mapanda, 
Mufindi, Tanzania 

16 Oct 2009 

23. GRL CCBA Implementation Report for Verification under the climate, community and Biodiversity alliance 
second edition, Version 01 

04 Nov 2012 

24. GRL Climate, Community and Biodiversity Standards project design document (second edition) / Refores-
tation in Grassland areas of Uchindile, Kilombero, Tanzania &Mapanda, Mufindi, Tanzania, Version 
01  

05 Nov 2012 

25. GRL Physical Verification and Assessment of Compensation Value (Mapanda) (two versions covering dif-
ferent people) 

Oct 2010 

26. Orgut Consulting Tan-
zania Branch 

Environmental Impact of the Forest plantation project at Uchindile and Lugala villages in Kilombero 
district Tanzania 

Aug 1999 

27. GRL Bank transfer statements; sustaining the Payment of “carbon money” to village bank accounts  
(checked onsite) 

Dec 2012 

28. GRL Land dispute correspondence between GRL and the Ministry of natural Resources and Tourism of the 
Republic of Tanzania. 
 Stakeholders meeting to disucss and resolve land dipute covering about 5.474 ha between Sao 

Hill Forest Planations and Green Resources Limited Held on 24th June 2009 at Green Re-
sources Limited Headquarter Office (signed by: Chairman of the Kilombero Distirct Council, Di-
rector of Forestry and Beekeeping Division, Representative of the Mufindi District Council, Di-
rector of Green Resources Limited) 

 Summary of the above mentioned stakeholder meeting, 26th June 2009 (signed by the Perma-
nent Secretary of the Ministry of Natural Resources and Toursim) 

 Letter of Green Resources Limited to the Director of Forest and Beekeeping (DFB) regarding 
planting activities of the DFB on the land in dispute with a copy to the Ministery of Natural Re-
sources and Tourism, 14th March 2011  

from June 
2009 onwards 
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Ref. 
No. 

Author/Editor/ Issuer Title, Type of Document Date 

 Answer by the Ministery of Natural Resources and Tourism requesting the DFB to stop the 
planting activities on the land in dispute, 18th March 2011 (Ref.NoFD/33/15/47) 

29. GRL Thinning and Harvesting.Operations by Location 2011&12_121010 Nov 2012 

30. GRL Loan contracts with Scandinavian development funds (Finfund & Norfund)  Dec 2012 

31. GRL UMFP Cash Flow for NPRRl 121102.xlsx Nov 2012 

32. GRL Maps showing villages in 20 km extent from project area Dec 2012 

33. GRL HIGH CONSERVATION VALUE FOREST (HCVF) FOR GRL PLANTATIONS 2012 

34. GRL Graves and Ritual Sites Report 2012 Jul 2012 

35. SACCOS; Chris Con-
stantine 

MBAO SACCOS – AN OVERVIEW Jun 2012 

36. Government of the 
Republic of Tanzania 

Subsidiary Legislation, Government Nocite No. 172, published 30/4/2010 Apr 2010 

37. GRL TGA (Tree Growers Association) Farm Forests Summary; Green Resources Company Report Oct 2012 

38. GRL TGA Gender report Oct 2010 

39. GRAS Environmental Policy May 2011 

40. GRL Report of Training of GRAS Staff on the Application of Community Monitoring Guidelines for Green 
Resources Forestry Projects 

Oct 2010 

41. GRL TRAINING ON RTE SPECIES, INVASIVE SPECIES AND HCV FORESTS (Report on trainings held 
in adjacent villages) 

May-Mar 2010 

42. Ministry of Natural Re-
sources and Tourism 
Division of Forestry 
and Bee Keeping 

Compendium on Education for Fire Fighting, Mufindi District Aug 2009 

43. Evans, Steven W. et al Habitat selection by blue swallows Hirundo atrocaerulea Sundevall, 1850 breeding in South Africa 
and its implications for conservation,  African Journal of Ecology 48, 871–879 

2009 

44. GRL Minutes of the Focus Group, Key Informant Interviews Sep 2011 
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Ref. 
No. 

Author/Editor/ Issuer Title, Type of Document Date 

45. GRL Signed document receiving forms Jun 2011 

46. GRL Stakeholder comments summarized Dec 2012 

47. GRL Human Resource Training Report Dec 2012 

48. GRL GRL Training Matrix 2012 Dec 2012 

49. GRAS Employee Handbook (English/Swahili) Aug 2011 

50. GRL List of relevant laws Dec 2012 

51. National environ-
mental management 
council (NEMC) 

ENVIRONMENTAL IMPACT ASSESSMENT ON PROPOSED MAPANDA AND IDETE FOREST 
PROJECTS IN MUFINDI DISTRICT  
IRINGA REGION, TANZANIA (REVISED REPORT) 

Jan 2008 

52. Munishi PKT The eucalyptus Controversy in Tanzania; Paper Presented at TAF Annual General Meeting (AGM), 
23rd – 24th 2007 Dodoma Tanzania 

2007 

53. Colin Smith Sustainability of forest plantations, South African Forestry Handbook  

54. Gessesse Dessie et al Planted Forests and Trees Working Papers Eucalyptus in East Africa Socio-economic and environ-
mental issues, Working Paper FP46/E, FAO, Rome, Italy 

May 2011 

55. Nshubemuki, L. ANTITHETICAL VIEWS ON EUCALYPTS CULTIVATION:  PREJUDICIAL DISPOSITION VERSUS 
UNTAPPED PROSPECTS?, Paper presented to the 14th Annual Scientific Meeting of the Tanzania 
Association of Foresters, TAF; Dodoma  

Oct 2007 

56. Davidson, John Ecological Aspects of Eucalyptus Plantations; http://www.fao.org/docrep/005/ac777e/ac777e06.htm Accessed Jan 
2013 

57. Munishi PKT ANNUAL ECOLOGICAL SURVEY AND MONOTORING IN GRL AFFORESTATION PROJECTS IN 
IDETE, MAPANDA AND UCHINDILE 

Mar 2010 

58. Serah Kiragu; Univer-
sity Bayreuth 

Summary Report: Verification of a CCBA and VCS Project – Reforestation in grassland areas of 
Uchindile, Kilombero, Tanzania & Mapanda, Mufindi, Tanzania. 

Jan 2012 

59. GRL Biodiversity Monitoring Plan Dec 2012 

60. GRL Translated document containing main contents of PDD as information for the communities (checked 
onsite) 

Dec 2012 
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Ref. 
No. 

Author/Editor/ Issuer Title, Type of Document Date 

61. Nomogaia Green Resources Human Rights Impact Assessment Dec 2010 

62. Timberwatch CDM Carbon Sink Tree Plantations - A case study in Tanzania Mar 2011 

63. GRAS Directors Report 2010 2010 

64. GRAS Annual Report 2008 2008 

65. Munishi PKT Ecological survey in the Kilombero Forest Project at Uchindile Kilombero district Tanzania Jun 2006 

66. WILDLIFE CONSER-
VATION SOCIETY OF 
TANZANIA 

CONSULTANCY REPORT ON ECOLOGICAL SURVEY OF UCHINDILE AND MAPANDA REFOR-
ESTATION PROJECTS IN THE SOUTHERN HIGHLANDS – TANZANIA 

Mar 08 

67. Tanzania Tree Seed 
Agency 

REPORT ON BOTANICAL SURVEY, GREEN RESOURCES LIMITED, IRINGA – TANZANIA Feb 2006 

68. GRL Uchindile Fire 2009 – Lessons learnt Nov 2009 

69. INDUFOR 
Ministry of Natural  
Resources and Tour-
ism  

Tanzania Forest Conservation and Management Project; Provision of Consultancy Services for Im-
plementation of Private Sector Involvement Activities; Part V YIELD MODELS 

07 May 2008 

70. Geological Survey of 
Tanzania 

http://www.gst.go.tz/geohazards.html Accessed 29 
Apr 2013 

71. Eliya Mtupile and 
Samson Msilu,  

Faecal Ecoliform Survey Report for the Uchindile, Mapanda and Idete Forest Projects Aug 2012 

 
 


