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Basic Data 

 

Green Resources Limited (GRL) is a subsidiary of Green Resources AS of Norway. Green Resources AS is 

the leading plantation, carbon offset and renewable energy company in Eastern Africa. Green Resources 

conducts reforestation activities in a number of locations in Tanzania, Uganda and Mozambique deriving 

revenue streams from the sales of carbon offset and high quality timber and transmission poles, whilst 

simultaneously bringing community and environmental benefits. The Uchindile and Mapanda Forest 

Project also validated under the Afforestation Revegetation and Reforestation (ARR) category of the 

Voluntary Carbon Standards (VCS), applies CDM approved methodology AR-AM0005 version 03. 

 

Version 02: 1
st
 May 2013. 

 

General Section 

 

G1. Original Conditions in the Project Area 

 

G1.1. Location of the project and basic physical parameters 

 

Location 

Mapanda and Uchindile Forest Projects are two discrete parcels of land covering a total of 13,334 ha 

located in Mufindi and Kilombero Districts, Iringa and Morogoro Regions of Tanzania respectively. The 

project boundaries and geographical locations are indicated below. The specific geographical positions 

(longitude/latitude) have been determined from topographic sheets, satellite images and actual planting area 

coordinates of the boundaries (polygons) established using GPS and stored in GIS. 
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Figure G1: Location of the proposed project activity 

 

Physical Features  

Hydrology 

UFP: The hydrology of the area is characterised by several rivers and small streams flowing through the 

area including the ones marking the borders of the project. Almost every valley bottom consists of 

swampy grounds portraying springs and rivers flowing out of the valleys. The major rivers flowing 

through Uchindile/Lugala are Ngokomiche, Kihata, and Luiga whose banks are covered with natural 

vegetation. A few small streams have their sources within the area of the Forest Project. Most of the 

streams flow into the Kilombero Valley which is to the south of the area. 

 

MFP:  The hydrology of Mapanda project area is characterized by major rivers, namely Mwenga river to 

the west and Mkungwe, Kiverege, Mvino and Kiumbo rivers all flowing into the Mwenga river. A few 

other small streams also have their sources in the project area. The river banks and valleys are covered by 
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natural vegetation dominated by riverine tree species e.g. Syzygium cordatum and grassland that are left 

intact for protection purposes. 

 

Climate 

UFP: area has a bi-modal climate, characterised by a long dry season and a bi-modal rainfall distribution 

in short and long rain periods. On average, it receives an annual rainfall of about 1000 mm. The project 

area is located in a zone of potential evaporation varying between 800 - 1200 mm/year. The annually 

variation in potential evaporation is smaller and steadier as compared to rainfall. The short rainy season 

occurs during November-December and a longer season between March and May. The area is 

predominantly dry between July and October. The average temperature is around 16
o
C with the coldest 

months between May to August/ September. Winds normally blow from the North-East.  

MFP: the mean annual precipitation is about 1050 mm, most of it falling between December and 

April/May, but with drizzles (showers) extending to June and sometimes July. The prevailing winds blow 

from East to West during the dry season and may blow from South-East to North-West during the wet 

season. The mean temperature is 12
o
C and the coldest months are May to July. 

 

Soil 

UFP:  The soil in most of the areas originates from granites which are deeply weathered. This type of soil 

is moderately acid, poor, freely drained and markedly compacted near the surface where there is often a 

very high coarse grained soil fraction. The top soil have been exposed to annual fires and therefore 

exhausted in humus content and the pH varies from 4.4 - 6.5. The soil is in general red loamy sand 

(latosol). The slopes of the ridges are high and in some places range from 20 - 40%. 

 

MFP:  The soil in Mapanda project area is a mixture of red and yellow clays often with dark humus top 

soil whose agricultural productivity rating is medium. In some areas the top soil has been exposed to 

excessive annual fires and erosion, and therefore exhausted in humus content. Soil colour ranges from red 

clays to yellow. Soil pH ranges from 5.3 - 6.0. Some parts are prone to hardpans formation, which in most 

cases are found on ridges.  

 

Ecosystems  

UFP: Within the boundary of the project area there are existing patches of naturally growing shrubs and 

trees and vegetation cover, which are mainly observed along river banks, valleys and steep slopes. These 

are left as conservation areas so as to protect the areas from erosion by rainwater, as well as protect the 

rivers and streams from any negative hydrological impacts from the tree planting. The main species 
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dominating native vegetation cover are Combretum sp. Nuxia congesta, grasses dominated by species of 

hyperenia, aristida and themada and shrubs species. The remaining areas are degraded grassland lands, 

and are not currently used for any activities due to poor soil and grasses which are not suitable for grazing.  

 

MFP: The plantation area has patches of natural vegetation consisting of tree species such as ficus, 

albizia, savannah tree species and bushes. In river valleys riverine tree species can be observed dominated 

by Syzygium cordatum, Syzygium guinense. The present vegetation in the area is savannah - like 

commodities derived from montane forest. Remnants of the dominant species include Parinari 

curatelifolia, Catha edulis, Maesa lanceolata, Albizia gumifera, Prunus Africana and Nuxia congesta. At 

present the area is mainly grassland. Within the plantations the natural undergrowth is mainly 

Hyperrhenia grasses with few scattered trees and shrubs. The soil is a mixture of red and yellow clays, 

often with humus top soil.  

 

G1.2. Types and condition of vegetation within the project area  

 

The vegetation in project area is categorized mainly into two major types; grassland and some scattered 

trees and shrubs. Before the project`s inception the area was covered with 90 % grass
1
. The vegetation of 

the hill tops and along the hills slopes are dominated by grass. The natural undergrowth is composed of 

patches of scattered trees and shrubs. The common species found in these slopes are Prothea angolensis, 

Syzygium cordatum, fern (Tyelypteris confluens). River valleys and valley bottoms are rich in tree species 

including Syzygium cordatum, Bridelia micrantha and Gardenia imperialis and fern (Tyelypteris 

confluens). In the absence of the project activity theses patches of existing vegetation are threatened by 

frequent wild fires, caused by anthropogenic burning (see also annex 3 in the VCS PDD, section 2 for 

vegetation classification and stratification). Tree planting shall take place in degraded grassland regarded 

as the project area. 

 

Table G1.2.1 and G1.2.2 below show the different land classes and vegetation types at the end of the first 

monitoring period.  

 

Table G1.2.1. Land class stratification of Uchindile Forest Project 

 

Land class Area (Ha) 

Pine forest plantation  1528 

                                                
1 Ecological survey, Munishi, 2006 
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Eucalyptus forest plantation 1316 

Trial plantations (native and non-native species)  25 

Areas to be planted 362 

Grassland  440 

Riverine vegetation 826 

Valley bottoms 2284 

Water bodies 109 

Gullies 73 

Fire belt 113 

Total 7,076 ha 

% of total area planted with Pine and Euc 42% 

 
 

Table G1.2.2. Land class stratification of Mapanda Forest Project 
 

Land class Area (Ha) 

Pine forest plantation  2500 

Eucalyptus forest plantation 507 

Areas to be planted 4 

Grassland  731 

Riverine vegetation 1126 

Valley bottoms 1000 

Water bodies 88 

Gullies 14 

Fire belt 288 

Total 6,258 ha 

% of total area planted with Pine and Euc 48% 

 

G1.3. Boundaries of the project area and  the project zone 

 

Uchindile Forest Project (UFP) (see figure G1.3a)  

¶ Project Boundary: This area of land is confined within a parcel of 7,076 ha of land, located 

on the lower elevation of Mufindi Escarpment, between latitudes 8
o
39ǋ 34ǌ S to 8

o
44ǋ 55ǌ S  

and longitudes 35
o
23ǋ 28ǌ E to 35

o
32ǋ 59ǌ E , in an altitude of between 1100m and 1437m 

above sea level. The external boundaries are mainly rivers with Kihata to the West, Luiga to 
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the North, and Mgelela to the South. The area is grassland where the landscape is dominated 

by undulating ridges with steep slopes. The topography is generally covered with steep 

valleys. The area is degraded grassland from frequent anthropogenic caused fires.  

 

Mapanda Forest Project (MFP) (see figure G1.3b):  

¶ Project Boundary: The MFP project activity is confined within a parcel of 6,258 ha of land 

located on the lower elevation of Mufindi escarpment, within latitudes 8°24ǋ30ǋǋS to 

8°33ǋ19ǋǋS longitudes. The altitude varies from 1400 m to 1753 m above sea level.  The 

external boundaries are rivers and the government owned Sao Hill Forest plantation in the 

Western parts. In the north-east is village land and to the south is convergence of Mkungwe 

and Mwenga rivers. The area is degraded grassland from frequent anthropogenic caused fires.  

 

The project zone  

Five villages that surround the two project sites make up the project zone. These are Uchindile, Kitete and 

Lugala for Uchindile project site, and Mapanda and Chogo for Mapanda project site. The Bena and Hehe 

are nativesô ethnic groups in these villages. These are small holder farmers who produce crops mainly for 

subsistence. They are defined as primary stakeholders to the project. 



 
Figure G2.3a: Map of the Uchindile project zone



 

Figure G3.3b: Map of the Mapanda project zone 

 

Both of the two blocks of Mapanda and Uchindile have similar characteristics; in that they are 

degraded grasslands with scattered shrubs and pockets of indigenous trees along river valleys and 

gullies. The baseline environmental conditions are described below. 

 

 

G1.4. Current carbon stocks within the project area(s), using stratification by land-use or vegetation 

type and methods of carbon calculation from the Intergovernmental Panel on Climate Changeôs 2006 

Guidelines for National GHG Inventories for Agriculture, Forestry and Other Land Use or a more 

robust and detailed methodology 

 

Please refer to this section of the CCBA PDD, dated 20
th
 February, 2013.  
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G1.5. Description of communities in the project zone, including basic socio-economic and cultural 

information that describes the social, economic and cultural diversity within communities, identifies 

specific groups such as Indigenous Peoples and describes any community characteristics 

 

Please refer to this section of the CCBA PDD, dated 20
th
 February, 2013.  

 

G1.6. Description of current land use and customary and legal property rights including community 

property in the project zone, identifying any ongoing or unresolved conflicts or disputes over land 

tenure that were resolved during the last ten years 

 

Land use 

The existing vegetation in the area at the project start is unmanaged degraded grassland that is exposed 

into annual fires (picture G1.6 below). There are scattered trees, shrubs and small patches of 

vegetations on the hills, and more of this concentrate on the river banks. Concentration of trees on the 

valley bottoms is most probably due to annual fires that forced the vegetation back into river banks 

where moisture content is high. The subsistence farming was practised alongside limited livestock 

grazing where cattle were mainly kept in kraals. At the time of the project inception, baseline 

assessments
2
 show that the farmers were harvesting their last food crop from this area as the poor soil 

would not manage to give enough crops.  

 

                                                

2 GRL, Uchindile EIA. Orgut Consult, 1999 



 12 

 

Figure G1.6: Site conditions prior project commence 

 

Land tenure 

 

GRL inherited the land titles from Escarpment Forestry Company Ltd (EFC) which was taken 

over by GRL in 2001 and has a long term lease for the discrete areas of land from the 

Government for the purpose of long-term reforestation (Table G1.6).  

 

GRL had a land dispute in the northern part of the Uchindile plantation, which has led to the 

project boundary being adjusted to remove this area. The dispute was between the Tanzanian 

Governmentôs Ministry of Natural Resources and Tourism and GRL. The dispute was raised by 

the government owned Sao Hill Forest Plantation in Mgololo, which claims that the northern part 

of GRLôs Uchindile Forest Plantation is within the Mgololo Forest Reserve, Mufindi District. 

The disputed area was approximately 5,474 hectares
3
. GRL has the title deed for the whole area 

of land and it has held, since 1999, a Certificate of Acceptance of Boundary Beacons from the 

then Tanganyika Ministry of Lands, Forests and Wildlife, Survey Division approving the corner 

beacons of the Uchindile land. In addition, GRL has received a letter from the Director of 

                                                
3 All correspondence in relation to the disputed land is documented and will be presented to the DOE 
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Forestry and Beekeeping in 1996 declaring that the Ministry of Natural Resources and Tourism 

categorically declared that it had no objections to GRL being granted the area. The company has 

had several meetings with the Ministry of Natural Resources and Tourism to try and resolve the 

problem and has agreed to surrender the disputed land back to the government, as the alternative 

would be to follow the legal advice and pursue it in the courts. Green Resources had not been 

planting in the disputed area and no GHG benefits have been claimed from the disputed area. 

GRL has therefore decided to reduce the area of the project by changing the project boundary so 

as to exclude the disputed area.  

GRL has therefore decided to exclude this area from the VCS and CCBA project boundary area. 

 

Table G1.6: Land area, tenure and legal title 

Name Villages Area Tenure Deed 

Uchindile Uchindile, Kitete 7,076 ha 99yrs from yr. 2000 50742 

Mapanda 
Chogo 1,606 ha 99yrs from yr. 2003 8954 ï 

MBYLR  

Chogo & Mapanda 4,652 ha 99yrs from yr. 2003 8955 ï 

MBYLR  

 

 

G1.7. Current biodiversity within the project zone and threats to that biodiversity, using appropriate 

methodologies, substantiated where possible with appropriate reference material 

 

Please refer to this section of the CCBA PDD, dated 20
th
 February, 2013.  

 

G1.8. Evaluation of whether the project zone includes any of the following High Conservation 

Values (HCVs) and a description of the qualifying attributes:  

 

G1.8.1. Globally, regionally or nationally significant concentrations of biodiversity values; protected 

areas; threatened species; endemic species; areas that support significant concentrations of a species 

during any time in their lifecycle 
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Listed in Table G1.8.1 below are species in the IUCN Red List or local database that are of global, 

regional or national or local values; species that are either endemic or endangered found within the 

project zone. Assessment of HCVF
4
 with an aid of the toolkit has shown that the project zone contains 

HCVFs due to presence of these species. Table G1.8.1: Overview of mammals, birds and plant species 

found in the IUCN Red List. 

S/N Species Name Life form  Source Status 

1 Prunus africana Tree  IUCN Red List Vulnerable 

2 Protea welwistchii and 

Protea rupestris  

Tree  Munishi et al., 2009 Threatened 

3 Osyris lanceolata Tree  Munishi et al 2009 Threatened 

4 Hirundo atrocaerulea Bird  IUCN Red List/WCST, 

2008 

Vulnerable 

5 Poeoptera kenricki Bird  WCST, 2008 East African endemic 

6 Sheppardia lowei Bird  WCST, 2008 Vulnerable 

7 Lanius marwitzi Bird  WCST, 2008 Endemic to Iringa 

8 Anas sparsa Bird  Munishi, et al., 2009 Rare  

9 Cephalophus spadix Mammal   IUCN RED List Endangered  

Sources: Ecological/botanical study, Environmental Impact Assessment reports 

 

However, such species are not abundant or use the project zone in certain seasons of the year. 

Although, very few of these species have been found, all area with possibilities of encountering such 

species is precautionary protected as HCVAs. These areas include valley bottoms, riverine forest, the 

blue swallow protected area, along streams and in rivers banks. The HCVAs have been mapped and 

will  be protected and monitored following requirements each species as shown in section B3.2. 

 

G1.8.2 Globally, regionally or nationally significant large landscape-level areas where viable 

populations of most if not all naturally occurring species exist in natural patterns of distribution and 

abundance 

 

No HCVFs falling under this category were found in the project zone.  

                                                
4 GRL high Conservation Value Forest Report, Kimey, V. and Mtupile E (2012). 
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G1.8.3 Threatened or rare ecosystems 

 

No threatened or rare ecosystems were found in the project zone  

 

G1.8.4. Areas that provide critical ecosystem services  

 

The VCS project activity which is being implemented along with this CCBA project is taking place 

within parcels of land that are titled to GRL. GRL has use right to areas within the project boundary, 

which communities are not expected to use for any economic activities; and with exception of very 

few families, the communities settlements are far from the project (over 5 km by road). The only 

ecosystem service that can link communities to the project are water resources through rivers. There 

are abundant alternative sources of water in the villages including springs and rivers which are used by 

the communities. In addition, only one originates from the project flow outside the project. However, 

this river joins another river before in reaches communities. The rest of the rivers, do not flow into the 

direction of the villages where communities are located.  

 

Therefore, under the directive of the HCVF toolkit, because of available alternatives to these resources 

and thus communities are not entirely depending on these rivers for their survival. There are no areas 

that provide critical ecosystem services in the project zone that are likely to be affected by the project 

activity.  

 

 

G1.8.5. Areas that are fundamental for meeting the basic needs of local communities  

 

As stated in section G1.8.4 above, communities will not obtain their basic needs within the project 

boundary due to alternatives availability to them. Therefore, the area does not provide fundamental 

basic needs for the communities. The project will not affect the use of any resources that are basic 

needs to communities in the project zone other than the project boundary because GRLôs jurisdictional 

area is only within the project area, and is not expected to encroach any areas outside this area.  

 

G1.8.6. Areas that are critical for the traditional cultural identity of communities 
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The Uchindile and Mapanda project area was once inhabited with some few families, thus there were 

cultural sites in the area when the project started. This project applies principles and criteria of FSC 

and is certified under this standard. FSC require that prior to any activity communities must be 

involved in the process of identifying areas that are used for cultural or traditional purposes. Similarly, 

the requirements for land title are such that compensation is not issued cultural and traditional sites, as 

they belong to people who own them. And in addition, these must be identified at this time. The only 

cultural sites that were identified during land acquisition and by FSC were ritual sites and grave yards. 

The identification of these sites was done with consultation of communities to whom such sites are of 

cultural importance, which were communities in the project zone. GRL has undertaken an additional 

stakeholder consultation
5
 to identify any graves that for any reason were missed during the first 

exercise.  

 

According to GRLôs High conservation Value forest guideline management of these sites is such that, 

after identification, GPS coordinates are taken for mapping. On site, a radius of 10m from the centre is 

left intact for protection of such sites. The periphery of the radius is screefed and a path made to the 

nearest road. At the road signs are posted showing the direction of the grave, grave number and 

distance from the road. Grave owners are welcomed to visit these sites at anytime that they want. 

However, they are asked to give notice to the project manage prior to making such visits. 

 

                                                
5 GRL Grave and Ritual Site Report. Mtupile, E., Kimey, V. & Kisondella, A. 2012 



 

Figure G1.8.6a: Map Showing HCVF at Uchindile Forest Project 
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Figure G1.8.6b: Map Showing HCVF at Mapanda Forest Project 

 

G2. Baseline Projections  
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G.2.1. Most likely land-use scenario in the absence of the project following IPCC 2006 GL 

for AFOLU or a more robust and detailed methodology, describing the range of potential 

land-use scenarios and the associated drivers of GHG emissions and justifying why the land-

use scenario selected is most likely 

 

See section G.2.1 of the CCBA PDD  

 

G.2.2 Document that project benefits would not have occurred in the absence of the project, 

explaining how existing laws or regulations would likely affect land use and justifying that 

the benefits being claimed by the project are truly óadditionalô and would be unlikely to occur 

without the project 

 

See section G.2.2 of the CCBA PDD 

 

G.2.3a Calculate the estimated carbon stock changes associated with the ówithout projectô 

reference scenario described above. This requires estimation of carbon stocks for each of the 

land-use classes of concern and a definition of the carbon pools included, among the classes 

defined in the IPCC 2006 GL for AFOLU. The timeframe for this analysis can be either the 

project lifetime (see G3) or the project GHG accounting period, whichever is more 

appropriate 

 

The baseline carbon stock changes for the project have been assumed to be zero ï see section 

G.2.3a of the CCBA PDD 

 

G.2.3b Estimate the net change in the emissions of non-CO2 GHG emissions such as CH4 

and N2O in the ówithout projectô scenario. Non-CO2 gases must be included if they are likely 

to account for more than 5% (in terms of CO2-equivalent) of the projectôs overall GHG 

impact over each monitoring period 

 

See  section G.2.3.b of the CCBA PDD and Climate Section of this report for the calculation 

of actual non-CO2 GHG emissions. 

 

G2.4. Describe how the ówithout projectô reference scenario would affect communities in the 

project zone, including the impact of likely changes in water, soil and other locally important 

ecosystem services 
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See section G.2.4 of the CCBA PDD 

 

G2.5. Describe how the ówithout projectô reference scenario would affect biodiversity in the 

project zone 

 

See section G.2.5 of the CCBA PDD 

 

G3.1. Summary of projectôs major climate, community and biodiversity objectives 

 

See section G.3.1 of the CCBA PDD 

 

G3.2. Describe each project activity with expected climate, community and biodiversity 

impacts and its relevance to achieving the projectôs objectives  

 

See section G.3.2 of the CCBA PDD 

 

G3.3. Project location and boundaries of the project area(s), where the project activities will 

occur, of the project zone and of additional surrounding locations that are predicted to be 

impacted by project activities 

 

The project location, boundaries of the project area, where the project activities will occur, of 

the project zone and of additional surrounding locations that are predicted to be impacted by 

project activities are shown in section G.1.3. 

 

G3.4. Project lifetime and GHG accounting period 

 

The timeframe for the proposed project activity is 99 years; determined by the Tanzanian 

Land Act 1999, in which land can be leased for a maximum period of 99 years. Therefore the 

two discrete parcels of land have land titles for 99 years each. Uchindile Forest Project has a 

title deed for period from 1
st
 April 2000 whilst Mapanda Forest Project has two titles of 

ownership both for a period of 99 years from 06
th
 December 2003. 

 

The crediting period was chosen following the VCS guidance. Therefore the project shall use 

a 99 years fixed crediting period commencing in 2002. The management plan for this project 

indicates long term stewardship over the chosen crediting period. 
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G3.5. Likely natural and human-induced  risks to the expected climate, community and 

biodiversity benefits during the project lifetime and outline measures adopted to mitigate 

these risks 

 

See section G.3.5 of the CCBA PDD 

 

G3.6. Specific measures to ensure the maintenance or enhancement of the high conservation 

value attributes identified in G1 consistent with the precautionary principle 

 

See section G.3.6 of the CCBA PDD 

 

G3.7. Measures that will be taken to maintain and enhance the climate, community and 

biodiversity benefits beyond the project lifetime 

 

Please refer to this section of the CCBA PDD 

 

G3.8. Community and stakeholder identification and involvement in project design through 

effective consultation, particularly with a view to optimizing community and stakeholder 

benefits, respecting local customs and values and maintaining high conservation values 

 

Please refer to this section of the CCBA PDD 

 

G3.9. Publicizing the CCBA public comment period to communities and other stakeholders and 

to facilitate their submission of comments to CCBA 

 

The CCBA public comments periods for the PDD validation and Implementation Report 

verification will be published for stakeholder comments on the CCBA website. A number of 

consultations will be held with each of the villages during the public comments periods so that 

the any member of the community can submit comments. 

 

G3.10. Handling of unresolved conflicts and grievances that arise during project planning and 

implementation 

 

Individuals or firms, both from within or outside the company can raise a contention or a 

grievance to the attention of the Managing Director of GRL. The method of grievance 
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resolution is directed in the companyôs SOPs 3. The Managing Director (MD) leads the 

resolution process but the resolution is directed to respective head of departments, who 

determines how such a grievance can be responded to before advice is given to the MD. 

Since GRL works mostly in rural areas, the majority of potential stakeholders are in 

these areas of operation. Thus, the easiest way of local communities to deliver their 

queries has been through suggestion boxes installed at each village and in the plantation 

offices, where surrounding communities visits regularly. The suggestion boxes are 

emptied monthly by only one responsible person, who is unlikely to be affected by 

actions or reactions of stakeholder to avoid conflicts of interests. Then, all grievances are 

recorded in a registry log at GRL and sent to MD if action is needed. Workers can also 

forward their complaints through their organization namely the Tanzania Plantation 

Workers Union (TPAWU), through regular meetings or write a letter to the MD.  

 

In this monitoring period, GRL conducted regular meetings and workshops with 

communities where they aired their concerns, doubts and views. It was found during 

interviews that communities were satisfied with the system employed by GRL in 

handling their issues. A strong rapport between the company and communities were 

observed. As such only two formal grievances were recorded, and most of the 

documentation in the GRL grievance registry was in the form of comments or opinions 

and were therefore not major issues as these seemed like regular communications that 

GRL had with communities. Such comments were mainly on delays in payments of 

salaries on a few occasions, requests for salary/wage increments, request for increased 

number and early delivery of seedlings, as well as requests for further training on 

woodlot management. The two formal grievances that were recorded are explained 

below as well as the procedure taken to resolve them:  

 

1. In 2009 the government brought in new legal measures making it mandatory that 

all workers in the forestry sector, even if just seasonal labour, had to contribute to 

the National Social Security Fund (NSSF) with their employer, deducting the 

contribution from their wages. This raised contention amongst workers as 

employees did not want to contribute to the NSSF and saw this deduction as 

being unfair by the company. In addition, a lack of membership cards 

exacerbated the situation as employees thought that there contributions were not 

secure or they could retrieve their savings back. This was further aggravated by 
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the fact that they reside in very remote areas where it would be a challenge for 

them to follow up with the fund. In abidance with the law, GRL had to 

implement this policy, and in light of the issues raised carried out further 

sensitisation on the NSSF programme and engaged with the government to 

arrange further support on the matter for the villagers. The fundôs responsible 

officers attended meetings at the project and villages to explain the need of the 

government to initiate such a system and to ensure that the employees are fully 

aware of why they have to contribute to the NSSF and its benefits. It was 

therefore agreed that deductions would only occur after members had been 

registered and membership cards issued. 

2. GRL had a land dispute in the northern part of the Uchindile plantation, which 

has led to the project boundary being adjusted to remove this area. The dispute 

was between the Tanzanian Governmentôs Ministry of Natural Resources and 

Tourism and GRL. The dispute was raised by the government owned Sao Hill 

Forest Plantation in Mgololo, which claims that the northern part of GRLôs 

Uchindile Forest Plantation is within the Mgololo Forest Reserve, Mufindi 

District. The disputed area was approximately 5,474 hectares
6
. GRL has the title 

deed for the whole area of land and it has held, since 1999, a Certificate of 

Acceptance of Boundary Beacons from the then Tanganyika Ministry of Lands, 

Forests and Wildlife, Survey Division approving the corner beacons of the 

Uchindile land. In addition, GRL has received a letter from the Director of 

Forestry and Beekeeping in 1996 declaring that the Ministry of Natural 

Resources and Tourism categorically declared that it had no objections to GRL 

being granted the area. The company has had several meetings with the Ministry 

of Natural Resources and Tourism to try and resolve the problem and has agreed 

to surrender the disputed land back to the government, as the alternative would 

be to follow the legal advice and pursue it in the courts. Green Resources had not 

been planting in the disputed area and no GHG benefits have been claimed from 

the disputed area. GRL has therefore decided to reduce the area of the project by 

changing the project boundary so as to exclude the disputed area.  

                                                
6
 All correspondence in relation to the disputed land is documented and will be presented to the DOE 
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GRL has therefore decided to exclude this area for the purpose of carbon crediting and the new 

boundary at Uchindile is as shown in figure 1. 

 

GRL has separately presented a summary of NGO reports on GRLôs projects in the southern 

highlands of Tanzania ï these are presented below: 

 

NGO Reports: 

 

GRLôs southern highlands forest carbon projects have received criticism from some anti-

plantation and anti-carbon trading NGOs, including the South African NGO, Timberwatch, 

which has published two reports on GRLôs Idete Forest Project, which is being developed as a 

CDM project, claiming that it wonôt deliver climate benefits and is not delivering on its 

sustainable development objectives
7
.  Other reports have included ñThe CDM in Africa Cannot 

Deliver the Moneyò as well as two reports by the non-profit research and policy organisation on 

human rights, NomoGaia. 

 

Some of these reports are inaccurate, unjustified and extremely biased, resulting in 

sensationalised reports which misrepresent GRLôs projects.  Many of the critical reports have 

relied on the previous reports from Timberwatch, for example, ñThe CDM in Africa Cannot 

Deliver the Moneyò that was published earlier this year
8
. GRL acknowledges that there have 

been some challenges in the earlier years of implementation of its projects ï for example, 

ensuring that all employees wear protective gear at all times ï however, the company has 

continually revised its policies to ensure that any such negative impacts are mitigated and 

benefits from the projects are delivered more effectively to its employees, local communities and 

the environment.  

 

The NomoGaia assessment of the Uchindile plantation and planned CHP project highlighted a 

number of issues at the project from a human rights perspective, some of which were found to be 

true and had gone undetected by management. GRL had extensive and ongoing communication 

with NomoGaia during and after the assessment, and implemented new measures where it found 

there had been shortfalls and necessary improvements. NomoGaia was invited back to reassess 

the project a year later and the second report showed large improvements at the project
9
. Further 

                                                
7 http://timberwatch.org/uploads/TW%20Tanzania%20CDM%20plantations%20report%20low%20res%20(1).pdf  

8 http://ccs.ukzn.ac.za/files/CCS%20EJOLT%20CDM%20report%20final.pdf  

 

http://timberwatch.org/uploads/TW%20Tanzania%20CDM%20plantations%20report%20low%20res%20(1).pdf
http://ccs.ukzn.ac.za/files/CCS%20EJOLT%20CDM%20report%20final.pdf
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improvements have been made in the last few years with the company continuously reviewing 

the effectiveness of its policies. 

 

These reports have been included in the Implementation Report so that the DOE is aware of such 

claims and can confirm through the onsite visit that GRL has systems and policies in place which 

are ensuring that any such negative impacts are mitigated and overall the project is delivering net 

positive benefits to the climate, community and biodiversity.   

  

G3.11. Demonstration of financial mechanisms adopted, including projected revenues from 

emission reductions and other sources are likely to provide an adequate flow of funds for 

project implementation and to achieve the anticipated climate, community and biodiversity 

benefits 

 

The project is initially financed through Green Resources AS
10

 equity, as well as, timber and 

carbon revenues, which will provide financing for future planting, biodiversity and 

community benefits (e.g.: sharing of 10% carbon revenues with communities). Furthermore, 

according to the project participant financial model the expected breakeven point would be in 

2015 and thus the project is expected to be cash flow positive onwards. 

 

G4. Management Capacity and Best Practices 

 

G.4.1 Identify a single project proponent, which is responsible for the projectôs design and 

implementation. If multiple organizations or individuals are involved in the projectôs 

development and implementation the governance structure, roles and responsibilities of each 

of the organizations or individuals involved must also be described 

 

Please refer to this section of the CCBA PDD 

 

G.4.2 Document key technical skills that will be required to implement the project 

successfully, including community engagement, biodiversity assessment and carbon 

measurement and monitoring skills. Document the management teamôs expertise and prior 

experience implementing land management projects at the scale of this project. If relevant 

experience is lacking, the proponents must either demonstrate how other organizations will be 

partnered with to support the project or have a recruitment strategy to fill the gaps 

                                                
10

 Green Resources Directorsô Report, 2010 
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Please refer to this section of the CCBA PDD 

 

G.4.3 Include a plan to provide orientation and training for the projectôs employees and 

relevant people from the communities with an objective of building locally useful skills and 

knowledge to increase local participation in project implementation. These capacity building 

efforts should target a wide range of people in the communities, including minority and 

underrepresented groups. Identify how training will be passed on to new workers when there 

is staff turnover, so that local capacity will not be lost 

 

GRLôs capacity building programme intends to empower its employees and the local 

communities in areas of forest management practices and its associated activities and 

risks through training and sensitization workshops. A summary of capacity building 

that has been undertaken during this monitoring period is documented in table G.4.3 

below. Not all capacity building has been documented, however, since little 

monitoring and recording was carried out in the first few years of the project. Moving 

forward, all capacity building sessions will be documented and updated into database 

on annual basis. Aspects that communities have been trained on include HIV/ AIDS 

awareness, FSC and Carbon certification, tree growing and woodlots management, fire 

control, gender awareness, biodiversity conservation, grievance process, Health and 

Safety as well as NSSF issues. Figures 53 to 58 show the various capacity building 

programmes undertaken by GRL. 

 

   
Figure 59 and 60: Community training on woodlot management at Uchindile (left) and 

community woodlot area measurement at Lugala (right) 
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Figure 61 and 62: Fire Crews attending fire fighting training  

 

   
Figure 63 and 64: HIV training (left) FSC, Carbon and Biodiversity Conservation (right) 


